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Project Goals

Methodology

Results
In fostering a Culture of Safety, the emergency 
department supply room was in need of organization and 
space utilization. During emergency situations every 
second counts, adding time that staff spends on searching 
for supplies increases the risk for critical delays in care 
and negatively impacting patient care.

The methodology for this project was 5S.5S originated in 
Japan to enable “ Just In Time” manufacturing. There are 
five words that describe the steps of an organization 
process.
• Sort-Remove things that are no longer needed.
• Set in Order-Organize items to optimize efficiency and 

flow.
• Shine-Clean the area in order to more easily identify 

problems.
• Standardize-Use color coding, labels, or images to 

stay consistent.
• Sustain-Develop behaviors that keep the workplace 

organized over the long term.

Waste eliminated and staff satisfaction increased with 
reduction in time spent searching for supplies.

• The time spent searching for supplies prior to color 
coded supply system was on average of 165 seconds. 
Post implementation of new color code supply system 
the average time spent searching for supplies was on 
average 32.5 seconds. Resulting in an reduction of 
132.50 seconds spent searching for supplies.

• A Likert scale was utilized to asses the staff satisfaction 
with new color coded supply system in the Emergency 
Room Alpha supply room. Overall average of staff 
response from Likert scale questions 7 strongly agreed 
and 1 agreed.

Increase efficiency and maximize safe effective patient 
care by reducing the amount of time spent locating 
emergency room supplies.

Implementation
Implementation of six sigma 5S philosophy by color 
coding reorganization and relabel supplies for quick 
recognition in non-emergent and emergent situations 
allowing for increased efficiency in patient care.

Resources


