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In anticipation of The Joint Commission, forty areas throughout the hospital were 

identified as being in need of organization and improved space utilization.  

The goal was to remove expired items and unusable equipment and then physically 

and visually organize room contents. Anticipated secondary benefits included in-

creased productivity, a safer work environment, and greater employee satisfaction. 

Shine: Clean the area in order to more easily identify problems. All areas underwent 

a deep cleaning. 

Standardize: Use color coding, labels, or images to stay consistent. Each team devel-

oped a system to maintain all their hard work. New SOPs and diagrams were creat-

ed and photos taken to maintain organization. 

Sustain: Develop behaviors that keep the workplace organized over the long term. 

Team leaders began the ongoing task of maintenance by providing training to new 

staff members, continuing oversite of areas, and ensuring adherence to the new 

SOPs. 

At the start, leaders and their teams were selected and given an instructional brief 

that verbally and visually explained the goals of a 5S project. As part of this brief, an 

excellent teaching video was used which can be found on You Tube. It’s short, in-

structional, and fun to watch. 

$2.3 million of unusable equipment and $700,000 of non-equipment was removed 

or recycled. Forty storage spaces became Joint Commission ready and a bonus out-

come was that ample space had been created which was later used to store addi-

tional supplies needed during the covid-19 pandemic. 

The methodology chosen for this project was 5S. 5S originated in Japan to enable 

“Just In Time” manufacturing. 5S represents Japanese words that describe the steps 

of an organization process.  

Seiri 整理 (Sort) 

Seiton 整頓 (Set in Order) 

Seiso 清掃 (Shine) 

Seiketsu 清潔 (Standardize) 

Shitsuke 躾 (Sustain) 

Sort: Remove things that are no longer needed. Expired stock, unusable or broken 

items and equipment were identified and disposed of or recycled. 

Set in Order: Organize items to optimize efficiency and flow. Teams designed new 

area layouts to avoid excess movement and created new organizational methods to 

decrease excess inventory and logically arrange and label items. 

 5S YouTube video: 

 https://www.youtube.com/watch?v=aMkXICM1-98 

Methodology Continued... 


