
For me, the Success Works 
program was the first glimmer 

of hope where I felt I could talk to 
someone who understood how I was 
feeling and where I was at in my 
head.

Before I met you, I was so 
down on myself and willing to 

just give up, thinking no one would 
ever see me as more than just a 
criminal. You not only taught me work 
skills, you empowered me when I 
could so easily have given up. Today I 
received a job offer.

Become a  
Success Works

Graduate

Success Works provides employability skills and 
empowers women affected by the criminal justice 
system to present themselves to an employer who 
sees their skills and potential and not their record.

The Success Works program is designed for women affected by the 
criminal justice system who are committed to securing employment, 
have stable housing and are actively addressing any health and 
addiction concerns.

The Success Works program will develop a pathway to self-reliance 
and empowerment through transitional support, professional 
development workshops, professional styling advice and provision 
of suitable clothing and mentoring both before and after securing 
employment. This pathway also includes introduction to employment 
opportunities offered through our employer partnership program.

You can be referred to Success Works by parole officers, correctional 
centre officers, Jobactive agencies and support services. You can also 
self-refer.

Success Works is staffed by women who have also been affected by 
the criminal justice system.

How the program works

• You meet with a Success Works staff member who ascertains 
your readiness for program participation, shares experiences and 
provides encouragement

• You commit to regular engagement with the program including 
job readiness training

• You take part in the Dress for Success Dressing Program and 
receive clothing for job interviews and employment

• Once your commitment is established, you are matched with 
a mentor as you undertake your professional development 
obligations. On completion you are put forward by staff for 
suitable positions, usually with partner employers

• Your mentor will continue to support you when you start 
employment and follow you through the early months of 
employment
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