
COVID-19
Safety Huddles



Who is SafeCare BC?

Established in 2014, SafeCare BC is the non-profit workplace 
health and safety association for the continuing care sector. Our 
goal is to create safe, healthy workplaces for long-term care 
and home and community health support workers. We do this 
through education, training, resources, and policy work.

What is the purpose of a Safety Huddle?

Safety huddles are a great way to engage staff in relevant and 
timely conversations about their workplace health and safety. 
They encourage a continuous and open dialogue about safety in 
your organization and promote a culture of well-being for staff 
and the people they care for. 

What Does a Safety Huddle Look Like?

A safety huddle is a short meeting lead by a huddle leader, 
usually held at the start of each shift, with a focus on preventing 
injuries. They are informal and provide an opportunity for staff 
to have discussions, practice skills, brainstorm solutions, or 
review recent workplace incidents. Anyone who’s impacted by 
the huddle’s topic should be involved, including care, facility, 
housekeeping, and kitchen staff. 

What does a Huddle Leader do?

• Ensures that everyone has a chance to speak and 
participate

• Encourages dialogue and problem-solving

• Keeps the conversation on topic

• Confirms that participants have met the learning goals 

Inside this handbook you will find a collection of topics that you 
can use for your own Safety Huddles. Each topic includes: 

• Instructions for how to run the huddle

• Learning goals for what participants should be able to do 
after the huddle

• Guiding questions to facilitate discussion

• Notes for the huddle leader, which highlight the topic’s key 
content and learning opportunities
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How to use this Handbook

This booklet is intended for use by huddle leaders. A huddle 
leader could be a manager, supervisor, licensed practical nurse, or 
anyone who knows about and is trained in a specific safety topic. 

• Some huddles require handouts, resources or videos. Links 
for these are provided in the huddle. 

• At the back of this handbook, you will find blank pages. You 
can use these to track the dates of completed huddles and 
brainstorm some of your own topics.

• Have huddle participants sign an attendance sheet at each 
huddle to keep an up-to-date training record. A sign-in sheet 
template is provided at safecarebc.ca/safetyhuddles.

• These huddles are designed for those working, or those who 
will be working, in any environment where they are providing 
care or support to individuals with care needs. 

• The Joint Occupational Health and Safety Committee or 
Health and Safety Representative at your workplace is a good 
resource if staff have any health and safety concerns.  Be sure 
to know who the employer and employee representatives are 
in your workplace and how they can be contacted. 

Tips for a Successful Safety Huddle

Be Prepared.

Before the huddle, review the topic you will be covering and make 
sure you have everything you need (i.e. handouts, equipment, room 
booking). 

Set Expectations.

Start out each huddle by setting expectations for creating a safe space 
and being respectful of everyone’s contributions. Explain that all stories 
and experiences are shared in confidence and should not leave the 
huddle group.

Open with an Overview.

Open every huddle with a short explanation of what you will be talking 
about and what the participants will be doing (i.e. participating in a 
discussion, doing an activity). 

Time Management.

Before the huddle, consider what you have to cover and plan 
accordingly. Because a huddle is meant to be covered in a short amount 
of time, it is important to keep the conversation moving forward. 
Try not to interrupt the discussion to do this; instead, add to the 
conversation with a question or comment that moves the focus in the 
necessary direction.

Foster Experiential Learning. 

Adults learn best when they are able to draw on their own experiences 
and come to their own conclusions. You can foster this type of learning 
by asking the group for real-life scenarios and answers to questions, 
rather than talking the whole time yourself. 

Be Patient. 

It takes time for a person to process a question or conversation and 
come up with a response. If there is silence, that is a good thing. 

Debrief.

Wrap up with a quick summary of what you have covered, what the 
key take-aways are, and a reminder of who can offer them additional 
support. Ask for and address any questions before ending the huddle.
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Hand Hygiene Safety Huddles1 Title Goes Here#

Guiding Questions
• Why is hand hygiene important in the setting that we work 

in?

•  How do you properly clean your hands? When should you 
clean your hands?

• What are we doing well when it comes to hand hygiene?

•  Are there any barriers that prevent you from cleaning your 
hands properly at work? If so, how can they be addressed?

•  Who should we speak to if we have any concerns (i.e. soap 
dispenser running low, lack of alcohol-based hand rub)?

Before the huddle, print out the World Health Organization 
(WHO) hand hygiene posters for hand rub and handwash. 
Post them at the sinks and hand sanitizing stations around 
your site (See resources: A, B, C).

Start the safety huddle by watching the WHO hand hygiene 
videos for hand rub and handwash. Then, use the guiding 
questions to facilitate a discussion about hand washing (See 
resources: D, E).

Workers should be able to:
• Complete proper hand hygiene procedures. 

• Consider adding an activity to this huddle, where everyone 
physically participates in a simulation of washing their hands 
for the time it takes to sing Happy Birthday twice. 

• For huddles where in-person instruction is not possible, refer 
to the video resources (See resources: D, E). 

Notes to the Huddle Leader

After This Huddle

Instructions
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Hand Hygiene

Resources
Hand Hygiene Posters 

A. How to Handrub 

B. How to Handwash 

C. Your 5 Moments for Hand Hygiene 

Hand Hygiene Videos

D. WHO: How to handwash? With soap and water (1:26) 

E. WHO: How to handrub? With alcohol-based formulation (1:18) 

https://cdn.who.int/media/docs/default-source/patient-safety/how-to-handrub-poster.pdf?sfvrsn=9d2f6e89_11
https://www.who.int/docs/default-source/patient-safety/how-to-handwash-poster.pdf?sfvrsn=7004a09d_2
https://cdn.who.int/media/docs/default-source/integrated-health-services-(ihs)/infection-prevention-and-control/your-5-moments-for-hand-hygiene-poster.pdf?sfvrsn=83e2fb0e_16
https://www.youtube.com/watch?v=3PmVJQUCm4E&app=desktop
https://www.youtube.com/watch?v=ZnSjFr6J9HI&app=desktop


Personal Protective Equipment (PPE)

Notes to the Huddle Leader

After This Huddle

Instructions
Before the huddle, print out the BC Centre for Disease Control 
(BCCDC) don and doff PPE posters. Display them around your 
site and in areas where workers are expected to don or doff PPE, 
as a reminder to workers to follow the steps.  (See resources: A, 
B, C).

Start the safety huddle by watching the demonstration 
of donning and doffing PPE videos. Then, use the guiding 
questions to facilitate a discussion about donning and doffing 
PPE (See resources: D, E). If preferred, a live demonstration 
could be used in place of the videos. 

Workers should be able to: 
• Don and doff PPE properly.
• Doff and dispose PPE in proper sequence.
• Respond appropriately if they contaminate themselves 

when doffing PPE. 

• Consider adding an activity to this huddle, where there 
is a demonstration of donning/doffing PPE or everyone 
demonstrates or describes how to don and doff PPE. Be sure 
to view the videos beforehand and know your own site-
specific instructions for donning and doffing if applicable. 

• For huddles where in-person instruction is not possible, refer 
to the video resource (See resources: D, E). 

Title Goes Here

Guiding Questions
• Why is it important to follow the sequence of donning and 

doffing PPE? 

• How do you properly don and doff PPE (including hand 
hygiene steps)?

• Can you identify the areas that are considered clean versus 
contaminated? What should you do if you contaminate 
yourself? 

• Are there any barriers that prevent you from donning 
and doffing PPE properly at work? If so, how can they be 
addressed?

# Workplace Incivility2
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Personal Protective Equipment (PPE)

Resources
PPE Posters

A. BC Centre for Disease Control: Steps to Don PPE 

B. BC Centre for Disease Control: Steps to Doff PPE for Droplet and 
Contact Precautions 

C. BC Centre for Disease Control: Steps to Doff PPE for Airborne 
Precautions

PPE Videos

D. SafeCare BC:  Demonstration of Donning PPE (2:50) 

E. SafeCare BC: Demonstration of Doffing PPE (3:22)

http://www.bccdc.ca/Health-Professionals-Site/Documents/COVID19_MOH_BCCDC_Donning.pdf
http://www.bccdc.ca/Health-Professionals-Site/Documents/COVID19_MOH_BCCDC_Doffing.pdf
http://www.bccdc.ca/Health-Professionals-Site/Documents/COVID19_MOH_BCCDC_Doffing.pdf
http://www.bccdc.ca/Health-Professionals-Site/Documents/COVID19_MOH_BCCDC_Doffing_AirbornePrecautions.pdf
http://www.bccdc.ca/Health-Professionals-Site/Documents/COVID19_MOH_BCCDC_Doffing_AirbornePrecautions.pdf
https://youtu.be/pg-S6ALDwbE
https://youtu.be/-GMSuFim5gM


Notes to the Huddle Leader

After This Huddle

Instructions
Before the huddle ensure that:
• Signage is posted at building entry points reminding people not to 

enter if they are sick or required to self-isolate in accordance with 
Public Health directives (See resource: A). 

•  You have a copy of your organization’s policy on requirements 
when people are sick or showing symptoms of COVID-19.

•  You have a copy of your organization’s entry screening script (See 
resource: B for a SafeCare BC entry screening template as a guide) 

•  You have access to the BC COVID-19 Self-Assessment Tool online 
(or app) (See resource: C)

Workers should be able to: 

• Recognize common symptoms of COVID-19.

• Act accordingly if they are exhibiting symptoms of COVID-19, or 
notice a co-worker exhibiting symptoms of COVID-19.

• Discuss the organization’s policy which outlines what to do when 
staff are sick or showing symptoms of COVID-19. 

• Explain the importance of screening staff and visitors before 
entering the workplace.

• Report symptoms of COVID-19 they notice in residents or clients. 

• All workers should be familiar with the signs and symptoms of 
COVID-19 and recognize that if they are exhibiting any symptoms, 
no matter how mild, they should not come to work.

• Workers should understand the importance of the screening 
process before they start their shift, and that they should 
continually self-monitor for COVID-19 symptoms.  Workers should 
know what to do if they start exhibiting symptoms while at work. 

Title Goes Here

Guiding Questions
• What are the symptoms of COVID-19?

• Why is it important to identify and screen every person 
before they start work?  

• What should a care worker do if they notice they are 
exhibiting symptoms of COVID-19 (no matter how mild)?

• How do workers report if they are experiencing symptoms? 

• What happens if a family member or member of your 
household is sick?

• What should a care worker do if they notice new or 
worsening symptoms in a resident or client?

# INcivility vs Bullying5

5 6

Recognizing and Monitoring 
COVID-19 Symptoms

Recognizing and Monitoring 
COVID-19 Symptoms

Resources
A. BC Centre for Disease Control  Poster - Do not enter if you are 
sick 

B. SafeCare BC: Facility Entry Screening Script 

C. BC COVID-19 Self-Assessment Tool 

D. BC Centre for Disease Control: Self Isolation

E. BC Centre for Disease Control: How COVID-19 Spreads

http://www.bccdc.ca/Health-Info-Site/Documents/COVID19_DoNotEnterPoster.pdf
http://www.bccdc.ca/Health-Info-Site/Documents/COVID19_DoNotEnterPoster.pdf
https://www.safecarebc.ca/wp-content/uploads/2020/12/COVID-19-Screening-Tool-Final-004.zip
https://bc.thrive.health/covid19/en
http://www.bccdc.ca/health-info/diseases-conditions/covid-19/self-isolation
http://www.bccdc.ca/health-info/diseases-conditions/covid-19/about-covid-19/how-it-spreads#:~:text=COVID%2D19%20can%20also%20spread,their%20eyes%2C%20nose%20or%20mouth.


Notes to the Huddle Leader

After This Huddle

Instructions

• Before the huddle: print a few copies of the Responding to 
Visitor Emotions handout to share with staff.  

• During the huddle: read the scenario aloud to staff. Then, 
using the handout as a guide, discuss how care staff could 
respond if they were in Jasmine’s position. 

Staff should be able to: 

• Understand why visitors may experience different emotions 
during their first visit after a long absence.  

• Be able to respond appropriately if confronted by visitors 
who is experiencing intense emotions. 

• Emphasize the importance of active listening and using 
validation to make the visitor feel understood.  

• Consider asking the group to share their experiences with 
handling visitor conversations and the strategies they use.  

Title Goes Here

Guiding Questions

Scenario

• What might be causing Julia’s emotional reaction? 

• How would you respond if you were in Jasmine’s position?  

• What strategies could you use to diffuse the situation? 

• What policies are in place to promote respectful 
communication? If the situation escalates, what are your 
rights? 

# INcivility vs Bullying5Responding to Visitor Emotions Responding to Visitor Emotions

Resource

ScEnario

A. Responding to Visitor Emotions 

Julia, Mrs. M’s daughter, has just arrived for a visit with her 
mother. Julia was not assigned as her mother’s designated visitor 
during COVID-19, so it’s been over a year since they’ve seen each 
other. After 10 minutes of sitting with her mother, Julia gets up 
to find the nearest care aide – Jasmine. Without introducing 
herself, Julia starts shouting at Jasmine. “What on earth have you 
people been doing with my mother over the past year! Have you 
even been feeding her? She is so thin and frail. She wasn’t like 
that before! And she is so unhappy—she won’t even look at me. 
Does she even know who I am?”

https://www.safecarebc.ca/wp-content/uploads/2021/04/Responding-to-Visitor-Emotions-Resource-Hand-Out-V7.pdf






Notes to the Huddle Leader

After This Huddle

Instructions
Before the huddle, print out the physical distancing poster. 
Display it around your site to remind everyone to practice 
physical distancing (See resource: A).

During the huddle, use the guiding questions to facilitate a 
discussion about physical distancing (sometimes referred to as 
“social distancing”) and why it is important. 

Workers should be able to:

• Explain the importance of maintaining physical distancing in 
the workplace.

• Apply physical distancing practices at the workplace.

• Modify the environment and activities (such as communal 
shared spaces and mealtime) to optimize physical 
distancing. 

• When considering strategies to practice physical distancing 
at the workplace, consider asking workers if there are any 
areas  that they feel can be physically changed to help 
maintain physical distancing, and how they would approach 
the issue.  This could include common areas (use chairs 
instead of sofas), shared activity areas, break rooms and 
dining rooms. Workers should consider areas where they 
congregate on breaks, as well as areas where residents may 
congregate. 
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Guiding Questions
• What is physical distancing? Why is it important to maintain 

physical distancing? 

• How can our team practice physical distancing while we 
work and while taking breaks?  

• Are there areas where it is a challenge to physically distance, 
and if so, what can be done to address those challenges?  

• What can be done if physical distancing is not possible? 

• What are some strategies to practice physical distancing in 
our workplace?

• What are we doing well when it comes to physical distancing 
in the workplace?

#3 Reporting Bullying 
and Harrasment
Reporting Bullying 
and Harrasment3
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Physical Distancing Physical Distancing

A. BC Centre for Disease Control: Physical Distancing Poster 

Resource

http://www.bccdc.ca/Health-Professionals-Site/Documents/COVID19_PhysicalDistancingPoster.pdf


Environmental Cleaning

Notes to the Huddle Leader

After This Huddle

Instructions
Before the huddle, find out which cleaning and disinfecting products 
are used in your workplace, and have the Safety Data Sheets 
available. 

Print out any workplace policies or checklists for cleaning if available. 

Workers should be able to:

• Apply workplace policies and procedures for cleaning and 
disinfection in the workplace

• Use standard procedures to clean and disinfect shared equipment, 
frequently touched surfaces, and other areas in the workplace.

• Choose appropriate Personal Protective Equipment for cleaning 
activities. 

• Find more information about how to use and label cleaning 
products used in the workplace.

• It is important to highlight that the normal cleaning, sanitizing 
and disinfecting routines should be maintained, with a few extra 
steps during COVID-19 (cleaning high touch surfaces, cleaning 
items shared between residents). 

• In the event of a shortage of disinfecting products from regular 
suppliers, refer to the BC Centre for Disease Control document for 
environmental cleaning and disinfectants for clinic settings (See 
resource: A). 

• Ensure that Safety Data Sheets are available for cleaning products 
used in the workplace and that workers know where to locate 
them if they need information about handling, labelling, or 
cleaning up spills of cleaning products.  
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Guiding Questions
• What are some examples of equipment or items used in 

the workplace that should be cleaned frequently (i.e shared 
equipment in offices, nursing stations, personal cell phones, 
shared items between residents)?  

• Where are the high-touch areas within the workplace, and 
what strategies can be used to minimize risk of transmission 
of COVID-19? 

• Are there areas that require special consideration (areas 
that are open to the public, or areas where visitors may be 
present for example)?

• What PPE is required when cleaning and disinfecting? 

• Where can you find more information about how to safely 
handle, label and clean up spills of cleaning and disinfecting 
products used in your workplace? 

# Bullying and Harrasment Policy4 Bullying and Harrasment Policy4 Environmental Cleaning
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Resource

A. BC Centre for Disease Control: Environmental Cleaning and 
Disinfectants for Clinic Settings 

http://www.bccdc.ca/Health-Professionals-Site/Documents/COVID-19_MOH_BCCDC_EnvironmentalCleaning.pdf
http://www.bccdc.ca/Health-Professionals-Site/Documents/COVID-19_MOH_BCCDC_EnvironmentalCleaning.pdf


Notes Notes



SafeCare BC’s Safety Huddle 
Handbook includes a collection of 
topics that you can use to organize 
your own safety huddles. 

Safety huddles are a great way 
to engage staff in relevant and 
timely conversations about their 
workplace health and safety. They 
encourage a continuous and open 
dialogue about safety in your 
organization and promote a culture 
of well-being for staff and the 
people they care for.


