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Introduction 
 
Cape Cod Collaborative schools have always had a mission to support student safety, student 
success, and student learning.  In planning for re-opening our schools, we maintain this focus 
for safety, success, and learning.  When schools were abruptly closed in March 2020 due to 
the Coronavirus (COVID-19), our world was forced to shift from the personal, face-to-face 
relationship and collaboration that makes our programs strong.  CCC program staff quickly 
shifted to increased ways of communication that could keep students, families and staff 
connected during a time of uncertainty.  We were challenged to re-make our instructional 
practices in the moment.  There were many bumps, but we succeeded through the remainder 
of the school year.  
 
The summer services began remotely as they had ended in June.  CCC was focused on the 
safety factors in obtaining Personal Protective Equipment (PPE), examining our facilities and 
determining what other supports were needed for staff, students and families to feel safe in 
returning to in-person learning.   Although risks will never be eliminated, we feel strongly that 
we have mitigated the risks to the best of our ability.  We were able to successfully re-open 
during the Extended School Year Program on an abbreviated basis to begin the transition back 
to in-person learning. 
 
As we approach a new school year, we also approach a new way of preparation.  I am certain 
we may still continue to experience challenges and perhaps a few more bumps, but together 
we will focus on a successful school year ahead and continue to navigate through this 
pandemic moment in time.  
 
Anita Woods 
Director of Special Education Programs 
Cape Cod Collaborative 
 
 
 
DESE Guidelines 
 
The Massachusetts Department of Elementary and Secondary Education (DESE) has 
provided ongoing guidance for districts and schools that we have incorporated into our 
planning.  All documents are available on their website: 
http://www.doe.mass.edu/covid19/on-desktop.html 
 

● Initial Fall School Reopening Guidance 
● Comprehensive Special Education Guidance for the 2020-21 School Year Memo 
● Remote Learning Guidance for Fall 2020 
● Guidance for Courses Requiring Additional Safety Considerations for Fall 2020 
● Fall Reopening Transportation Guidance, 
● Protocols for responding to COVID-19 scenarios in school, on the bus, or in community 

settings 
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Data and Information 
 
Cape Cod Collaborative school staff have maintained consistent communication with families 
through phone calls, emails, and zoom sessions.  Family feedback, along with staff input, have 
all been considered when developing a plan for re-opening. 
 
Information shared in a preliminary plan required by DESE (7/31/20) included the following 
summary: 

Waypoint Academy supports students with social-emotional and behavioral challenges.  Families 
predominantly expressed that their children were most successful when in school and that face-to-face 
education provided the support and supervision necessary for their child(ren) to participate in their 
education.  Of the 46 responses received, only 16 (35%) said remote learning was successful. 
Nineteen (41%) reported that remote learning was inconsistent or not successful for their child. 
Families of 11 students (24%) reported their child did not participate in remote learning opportunities 
at all.  Eighteen students (39%) consistently turned in assignments, 19 (41%) inconsistently and 9, not 
at all (>20%).  Related to technology, approximately 57% (26 families) reported no tech/internet 
issues.  Fifteen families (33%) reported access to a device was an issue and were subsequently 
provided with Chromebooks. 

The STAR Program supports students with a variety of needs, including K-grade 5 
social-emotional/behavioral challenges, elementary and secondary students within the autism spectrum 
with cognitive and behavioral challenges, as well as 18-22 age students with severe autism.  Of the 
majority of the 55 families who communicated their needs, only 7 (12%) noted that remote learning 
was successful for their child; eighteen (33%) noted that remote learning was somewhat successful 
and 19 (35%) noted that remote learning was not successful for their child(ren).  Eleven (20%) 
families/students chose not to participate at all in remote learning opportunities.  Forty-three percent 
(24 families) declined or did not participate in synchronous (zoom) sessions as their child was not able 
to sustain sufficient attention/focus or understanding to participate.  All families received materials, 
activities and work tasks, but only 11 families (20%) completed and returned work from the 
distributed packets/assignments.  In regards to technology,  thirteen families (24%) reported that not 
having access to a device was a barrier.  These families  were provided with an iPad from CCC and/or 
given a device from their home district (4 students).  

 
Many school staff were involved in preparing the buildings in preparation for the return of 
students.  A staff survey was conducted at the end of the first week of in-person programming 
and the communication shared by 29 staff members was 90-100% satisfaction in the areas of 
classroom organization and cleaning, visuals within the buildings, staff response to wearing 
masks, adequate supplies available, entry/exit patterns & student arrival/dismissal patterns 
allowed for physical distancing. 
 
Continued input from staff, families, and districts will remain within CCC’s ongoing planning. 
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School Day 
 
DESE has required three-tiered planning to include in-person, hybrid, and remote models. 
As Cape Cod Collaborative Public Day Schools support only students with disabilities, all 
models address plans for students with “high needs”.  All students attending CCC are 
considered as “high needs” in their educational programming.  Any students  designated as 
English Learners (EL), will have information provided in their home language. 
 
It is the intention of Cape Cod Collaborative to strive towards an in-person model.  Given input 
from families, as well as guidance from DESE we plan for students to be in-person in the fall. 
Pending approval from the Cape Cod Collaborative Board of Directors, we anticipate beginning 
school for students  on September 8th. 
 
Students will begin the school year on a five-hour day.  This will allow families to re-orient to a 
full-day schedule and also for additional staff training.  After the 1st quarter (beginning 
November 9th) students will transition to a full school day schedule (Waypoint 6.5 hours; STAR 
6 hours).  Given the unknown effect of Coronavirus numbers within local communities, schools 
must be prepared to transition from in-person to remote or remote to in-person smoothly 
throughout the year.  Staff continue to develop data systems for tracking learning objectives 
and develop lessons that can address any learning model. 
 
We believe in-person learning is the best option for our students.  We do understand, however, 
that there may be some families not yet ready to send their child in person.  We will work 
individually with each family to develop a learning plan to meet the individual needs of the 
student. 
 
In-Person Model 
A summary shared with DESE (7/31/20) included: 

Cape Cod Collaborative has two public day schools (Waypoint Academy, Sandwich and STAR 
Program, Osterville). Both schools support only students with disabilities – all of whom would be 
considered “high needs” for programming.   It is the intent of the Collaborative to begin the school year 
for both schools with full-time face-to-face programming beginning September 8, 2020.  Both schools 
conducted in-person sessions during the Extended School Year Program which allowed staff, families, 
and districts to begin to understand the expectations associated with implementation of increased safety 
protocols.  Ensuring facilities readiness was a large part of the planning process.  Enrollment is less than 
60 students per school allowing adequate spacing for safety. 

The Cape Cod Collaborative proposes beginning the school year with four staff inservice days.  Students 
will begin on a five-hour school day for the first quarter (ending November 6, 2020) and transitioning to 
a full (normal) schedule on November 13, 2020.  (Waypoint Academy, 6.5 hours/day and STAR 
Program, 6 hours/day).  The modified schedule allows for ongoing professional development and 
collaboration to improve remote learning opportunities, as well as maintain ongoing communications so 
critical for the success of the public day schools.  

Families of students in both programs have expressed that the disruption in daily, consistent routines 
(including student sleep patterns) has been an ongoing struggle for these students.  A systematic, staff 
and student supported plan for re-establishing routines for a full school day will assist families in 
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supporting the transition for their child.  Families have overwhelmingly reported that they would like to 
see their child back in school to receive consistent interventions and support in a cooperative, 
collaborative effort to get students “back on track”.  

The Cape Cod Collaborative is planning to incorporate additional training for teaching staff regarding 
the development and support of remote learning & instruction.  In addition, Cape Cod Collaborative is 
developing systems that will support smooth transitions between virtual/remote and in-person 
instruction/learning should a move to remote learning be required.   The additional staff time each day 
during the 1st quarter of school will be used to work with staff to ensure learning and safety protocols are 
firmly embedded within each school day. 

(See Appendix A-C) 
 
Hybrid Model 
 
A summary shared with DESE (7/31/20) included:  

The Cape Cod Collaborative public day schools (STAR Program, Osterville and Waypoint Academy, 
Sandwich) anticipate opening full-time, in-person learning in the fall 2020.  There may, however, be 
some families that are still not comfortable sending their students into school in person.  Those students 
will be offered a schedule similar to their Individual Learning Plans that had been developed for spring 
and Extended School Year (ESY) 2020.  Students will be provided with a plan that outlines synchronous 
virtual opportunities (e.g. via Zoom platform), as well as asynchronous lessons and independent work. 
A large percentage of our students are not able to participate independently due to their learning and 
cognitive needs and require 1:1 family support.  This is a great barrier to many families and we will 
continue to work with families through consultation and communications.  All students will be provided 
with a suggested daily schedule to outline activities and instruction to guide ongoing learning.  
 
Given the wide range of disabilities that the Cape Cod Collaborative serves, hybrid plans will need to be 
developed on an individual basis to meet student learning needs. 
  
The Cape Cod Collaborative is also prepared to offer remote learning for those students who may 
become temporarily home awaiting results of any COVID-19 test results (e.g. self-quarantined for 14 
days) until they are cleared to return to school in person.  
 
(See Appendix D) 
 
Remote Model 
 
A summary shared with DESE (7/31/20) included: 

The Cape Cod Collaborative public days schools (STAR Program, Osterville and Waypoint Academy, 
Sandwich) are prepared to provide an all remote learning model should we be directed to do so by DESE 
Commissioner and/or Governor Baker.  Collaborative students would be provided a suggested home 
schedule to outline the schedule of activities and instruction for a full school day.  This plan would 
include face-to-face (synchronous) classroom and/or 1:1 time with Program staff, as well as 
asynchronous opportunities, assignments, extension activities and independent projects. 
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(See Appendix E) 
 
Health and Safety 
 
Cape Cod Collaborative re-opening protocols were developed in preparation for opening the 
Extended School Program 2020.  A copy is available on our website: Planning & Protocols 
for Re-Opening the Public Day Schools 7/20/20 
 
Protocols will be updated to reflect information from DESE and the Centers for Disease Control 
(CDC) since the early development of the protocols.  Updates will be posted prior to the start of 
the new school year. 
 
DESE has outlined Protocols for Responding to COVID-19 Scenarios — July 17, 2020.  We 
understand that as new information becomes available, protocols may change, but will always 
follow recommendations from the Center for Disease Control (CDC), MA Department of Public 
Health (DPH) and local health agencies. 
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Appendix A - Waypoint In-Person Model 

  Waypoint Academy IN-PERSON Model 2020-2021 
IN-PERSON MODEL SEPTEMBER 8 - NOVEMBER 6 

7:30-8:30 Teacher Prep and PD 60 minutes 

8:30-8:45 Homeroom 15 minutes 

8:45-9:30 Period 1 45 minutes 

9:30-10:15 Period 2 45 minutes 

10:15-10:30 Break in Homeroom 15 minutes 

10:30-11:15 Period 3 45 minutes 

11:15-12:00 Period 4 45 minutes 

12:00-12:30 Lunch 30 minutes 

12:30-1:15 Period 5 45 minutes 

1:15-1:30 Dismissal from Homeroom 15 minutes 

1:30-2:30 Teacher Prep and PD 60 minutes 

Student Day 5 hours 8:30-1:30 (through 11-6-20) Teacher Day 7:30-2:30 

IN-PERSON MODEL NOVEMBER 9 - JUNE 18 

7:30-7:45 Teacher Prep 15 minutes 

7:45-8:05 Homeroom 20 minutes 

8:05-8:55 Period 1 50 minutes 

8:55-9:45 Period 2 50 minutes 

9:45-10:05 Break in Homeroom 20 minutes 

10:05-10:55 Period 3 50 minutes 

10:55-11:45 Period 4 50 minutes 

11:45-12:15 Lunch 30 minutes 

12:15-1:05 Period 5 50 minutes 

1:05-1:55 Period 6 50 minutes 

1:55-2:15 Dismissal from Homeroom 20 minutes 

2:15 - 2:30 Teacher Prep 15 minutes 

Student Day 6.5 Hours, 7:45-2:15 (beginning 11-9-20) Teacher Day 7:30-2:30 
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Appendix B - STAR In-Person Model 

  STAR Program IN-PERSON Model 2020-2021 

IN-PERSON MODEL -  SEPTEMBER 8 - NOVEMBER 6 

8:30 - 9:30 Teacher Prep and PD 1 hour 

9:30 Student Arrival   

9:30 - 12:00 Instruction / IEP programs / 
Therapies (if applicable) 

2.5 hours 

12:00 - 12:30 Lunch / ADLs  30 minutes 

12:30 - 2:30 Instruction / IEP programs / 
Therapies (if applicable) 

2 hours 

2:30 Student Dismissal   

2:30 - 3:30 Training / Collaborative planning 1 hour 

Student Day 5 hours (through 11-6-20)  (9:30 - 2:30) Teacher Day 8:30 - 3:30 
 

IN-PERSON MODEL - NOVEMBER 9 - JUNE 18 

8:30 - 9:00 Teacher Prep & Planning 30 minutes 

9:00 Student Arrival   

9:00 - 12:00 Instruction / IEP programs / 
Therapies (if applicable) 

3 hours 

12:00 - 12:30 Lunch / ADLs  30 minutes 

12:30 - 3:30 Instruction / IEP programs / 
Therapies (if applicable) 

3 hours 

3:00 Student Dismissal   

3:00 - 3:30 Training / Collaborative planning 1 hour 

Student Day 6 hours (beginning 11-9-20), 9:00 - 3:00 Teacher Day 8:30 - 3:30 
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Appendix C - 2020-2021 Proposed Revised In-Person Public Day School 
Calendar
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Appendix D - CCC Hybrid Model 

   Waypoint Academy HYBRID Model 2020-2021 
 

HYBRID MODEL 

9/8/20 - 11/6/20 Schedule would be 
individualized to combine 

synchronous & asynchronous 
learning opportunities along 

with extension activities, 
independent work and other 

assignments  

8:00-2:00 

11/9/20 - 6/18/21 Schedule would be 
individualized to combine 

synchronous & asynchronous 
learning opportunities along 

with extension activities, 
independent work and other 

assignments  

7:30 - 2:15 

 
  
 

STAR Program HYBRID Model 2020-2021 

HYBRID MODEL  

9.8.20 through 11.6.20 Schedule would be 
individualized to combine 

synchronous & asynchronous 
learning opportunities along 

with extension activities, 
independent work and other 

assignments  

9:30 - 2:30 
 

11.13.20 through 6.18.20 Schedule would be 
individualized to combine 

synchronous & asynchronous 
learning opportunities along 

with extension activities, 
independent work and other 

assignments  

9:00 - 3:00 
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Appendix E - CCC Remote Model 

Waypoint Academy REMOTE Model 2020-2021 
 

REMOTE MODEL 

7:45-8:00 Student Preparation 

8:00 - 1:00 Instructional Day; Group classes & 1:1 opportunities 

1:00 - 2:00 Independent Work  
 

 
 

 STAR Program REMOTE Model 2020-2021 

REMOTE MODEL 

9:00 - 1:00 Instructional Day; Group classes (some multi-age combined); 1:1 
opportunities; (if applicable) Therapies 

1:00 - 3:00 Independent Work, 1:1 sessions, Therapy 
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