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August 26, 2020 
 
Dear Families   
 
The summer program has ended and I am happy to say it went successfully.  We began remotely and then 
transitioned to in-person sessions slowly with small groups to ensure safety and mitigate risks.  This 
allowed staff and students to adjust to the new safety protocols put in place.  We learned some tips and 
updated our protocols.  A copy is available on our website, along with our final opening plan submitted to 
the Department of Elementary Secondary Education (DESE) (https://capecodcollaborative.org/covid-19-
info-for-students-families/).    
 
As the time gets closer to the start of school, I’m sure there are many questions you may still have.  There 
are a lot of opinions in the news as to the choices families may make.  We want to assure you that we 
have the safety of both students and staff at the forefront of all our decisions.  We have the advantage of 
being a small school in population, which makes management and distancing a bit easier than a larger 
district.  We have done extensive work in the school buildings aimed towards health and safety, and are 
ready to welcome students back in-person.  It is not one step that makes it safe to return, but a 
combination of actions by us all.  Frequent handwashing, wearing masks, physical distance of 6 feet when 
at all possible and limited (if at all) travel outside of Massachusetts all are crucial steps we each must take.    

We will re-open with in-person programming on Tuesday, September 8th on a 5-hour day schedule.  If 
you choose not to send your child in person, please reach out as soon as possible (if you haven’t already) 
so that we may plan and also notify your sending district.  If you choose to change the model your child 
starts with, you will be given an opportunity to do so at the end of the first quarter, November 6th.  Many 
families have shared that remote learning was not successful for their child and we hear you.  Your 
communication has been a critical component of our planning.  

I have provided information on the following pages in hopes of answering some “frequently asked 
questions”.  I will also be setting up a Zoom session for next week open to any family that would like to 
ask questions directly.  

We continue to integrate directives and recommendations from the Department of Elementary Secondary 
Education (DESE).  All their information is available on their website:  http://www.doe.mass.edu/covid19/  

Please do not hesitate to reach out to myself, Christina Caputo, Julia Bryant, Marette Power, or Kara 
Peterson.  Our contact information is at the end of this letter.  

Stay Well, 

Anita Woods 
Director of CCC Programs 
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What is the plan for re-opening in September? 
Cape Cod Collaborative programs (STAR Program, Osterville and Waypoint Academy, Sandwich) plan to re-open 
with in-person programming on Tuesday, September 8th, 2020. 

➢ We will be in-person each school day of the week. 
➢ Students will begin on a 5-hour school day through November 6, 2020 

○ Waypoint Academy, Sandwich: 8:30 - 1:30 
○ STAR Program, Osterville:  9:30 - 2:30 
○ (Beginning November 9th - Waypoint will be 7:45-2:15; STAR will be 9:00-3:00) 

 

What if I choose not to send my child in person? 
Parents/Guardians do have the option of a remote school day for their child.  We will develop individual schedules 
that will include synchronous, asynchronous and independent work assignments that will be required and graded.  
Attendance will still be expected each day for a full school day. 

➢ Please reach out as soon as possible (if you haven’t already) if this is your choice to confirm and allow 
communication with your home district.   

➢ We do encourage you to consider in-person programming whenever possible. 
➢ You will have the opportunity to revisit your decision at the end of the first quarter. 
➢ We hope you will direct any questions you may have around having your child in person. 

 

Will attendance be required? 
“Yes”.  Students will be expected to attend school each school day (whether in person or remote).  Attendance will 
be taken (whether remote or in person) and shared with your sending district as we are required to do.  This is a 
requirement set forth by DESE. 
 

Is school work required? 
Students are expected to participate in their school experience.  Staff will begin the year by assessing students’ 
skills and needs.  High School students working towards a diploma will still be working to meet their district 
requirements for graduation.  All school work will be graded.  Staff are responsible to report progress, continue 
educational programming for both general education and special education (e.g. IEP) needs. 

➢ Last spring DESE allowed a “pass-fail” system for high school students.  This will not be allowed for core 
content courses this school year.  All high school students (working towards a diploma) will return to 
receiving grades each quarter. 

 

Do I have to do health checks? 
We ask each family to attest to the health of their student each school day.  If your child has any of the following 
symptoms, please keep them home and let the school nurse know. 

➢ Ensure your child does not have a fever over 100.4.   
➢ Ensure your child does not have a cough or other respiratory symptoms.   
➢ Ensure your child does not have any gastrointestinal symptoms.   
➢ Ensure your child has not been exposed within the last 14 days to someone that has tested positive for 

COVID-19.   
➢ Ensure your child has not traveled outside of Massachusetts (unless to a state that MA has designated as 

“low risk”: CT, MN, NH, NJ, NY, VT, HI.) https://www.mass.gov/info-details/covid-19-travel-order  
➢ It is helpful to call in each day that you know your child will not be in school. 

○ If you are comfortable sharing, please note if an absence is “related to COVID”. 
○ You should also call your child’s transportation to note they will be absent. 

I hear my child has to have the flu shot? 
NEW: Massachusetts now requires all students kindergarten through grade 12 (as well as post-secondary students) 
to have an influenza vaccination before December 31, 2020 in order to attend school.  Further information will be 
sent home soon and is available at https://www.mass.gov/info-details/school-immunizations.  
You may reach out to the school nurse with any questions.  
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What if my child gets sick at school? 
Cape Cod Collaborative will follow the guidelines provided by DESE (http://www.doe.mass.edu/covid19/on-
desktop.html  Protocols for Responding to COVID-19 Scenarios — Revised August 20, 2020)   
If your child presents with any symptoms related to COVID-19 (or any other illness), you will receive a phone call 
from the school nurse to come to school to pick up your child.  The nurse will share information for when your child 
may return to school depending on the individual circumstances. 

➢ Please ensure that we have up-to-date emergency contact information. 
➢ During this pandemic, the nurse will be required to address any symptoms.  Please be patient as there will 

not be a lot of options for students presenting with symptoms to remain in school at this time. 
 

How will you keep my child safe at school? 
Safety and mitigating the risks to COVID-19 is a primary concern for everyone at Cape Cod Collaborative.  A 
combination of steps have been taken, some of which are: 

➢ The buildings have been cleaned and inspected for safety.  Most classrooms have AC and air circulation is 
good. 

➢ Good hygiene is essential - Washing hands, wearing masks, and physical distance when possible is now the 
norm. 

➢ Hand sanitizer is available throughout the buildings.   
○ If you would like to opt out use of hand sanitizer, please reach out to the school nurse. 

➢ Materials for instruction have been separated out for individual students to limit sharing. 
➢ Disinfecting of materials and of the classroom/school spaces is done daily.  Cleaning occurs ongoing 

through the day and at the close of each school day. 
 

Does my child have to wear a mask? 
Yes, students are expected to wear a mask unless a physician has provided an exemption.  Masks are among the 
most important single measures to contain the spread of COVID-19.  We will continue to work with those students 
with more significant special needs to build up their tolerance and independence in wearing a mask. 

➢ We ask families to send in at least two cloth masks for their child.  
○ (“Gators” - a type of mask that is no longer acceptable.) 

➢ Mask breaks will occur often throughout the day. 
➢ Weather permitting, students will also have opportunities to be outside where physical distancing is easier. 

 

How will you do physical distancing? 
Staff will make every effort to physical distance at least 6 feet whenever possible. 

➢ Classrooms generally have less than 8 students and desks or tables have been spread out so that students 
can be 6 feet apart. 

➢ For students that have more significant disabilities and require staff to be in close proximity to help with 
self-care, eating, or direct instruction - staff will wear masks and possibly a face shield, as well as gloves 
when necessary.  Frequent hand-washing occurs by all staff. 

➢ Students that require physical assistance for unsafe behavior may also require close proximity of staff.  
Protective equipment such as described above may also be used.  

 

What if someone at school tests positive for COVID-19 
Contact tracing is done by the local Board of Health where a student or staff resides.  We will communicate under 
their guidance to help maintain everyone’s confidentiality. 
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Quick reference sheet: Key actions for individual COVID-19 events 

Event Location of Event Testing Result Quarantine 

Individual is 

symptomatic 

If an individual is 

symptomatic at home, they 

should stay home and get 

tested.  

 

If an individual student is 

symptomatic on the bus or 

at school, they should 

remain masked and adhere 

to strict physical distancing. 

Students will then be met 

by the nurse and stay in the 

medical waiting room until 

they can go home. They 

should not be sent home on 

the bus. 

If an individual staff 

member is symptomatic at 

school, they should find 

coverage for their duties 

and then go home and get 

tested. 

Individual tests 

negative 

Return to school once 

asymptomatic for 24 hours 

without the use of fever reducing 

medications. 

Individual tests 

positive 

Remain home (except to get 

medical care), monitor 

symptoms, notify the school, 

notify personal close contacts, 

assist the school in contact 

tracing efforts, and answer the 

call from local board of health 

or MA Community Tracing 

Collaborative. Most people 

who have relatively mild 

illness will need to stay in self-

isolation for at least 10 days 

and until at least 3 days have 

passed with no fever and 

improvement in other 

symptoms. 

Individual is not tested Remain home in self-isolation 

for 10 days from symptom 

onset, then return once 

asymptomatic for 24 hours 

without the use of fever 

reducing medications. 

        

Individual is 

exposed to 

COVID-19 

positive 

individual 

If an individual is at home 

when they learn they were 

in close contact with an 

individual who tested 

positive for COVID-19, 

they should stay at home 

Individual tests 

negative 

Remain home in self-

quarantine for 14 days from 

exposure 



and be tested 4 or 5 days 

after their last exposure. 

  

If an individual is at school 

when they learn they were 

in close contact with an 

individual who tested 

positive for COVID-19, 

they should be masked for 

the remainder of the day 

(including K-1 students) 

and adhere to strict physical 

distancing. At the end of 

the day, they should go 

home and should not take 

the bus home. They should 

stay at home and be tested 

4 or 5 days after their last 

exposure. 

Individual tests 

positive 

Remain home (except to get 

medical care), monitor 

symptoms, notify the school, 

notify personal close contacts, 

assist the school in contact 

tracing efforts, and answer the 

call from local board of health 

or MA Community Tracing 

Collaborative. Most people who 

have relatively mild illness will 

need to stay in self-isolation for 

at least 10 days and until at 

least 3 days have passed with no 

fever and improvement in other 

symptoms. 

Individual is not tested Remain home in self-

quarantine for 14 days from 

exposure 

 

Will my child still get free breakfast and lunch? 
Cape Cod Collaborative will continue to provide free breakfast and lunch for students in the program.   

➢ The school year will begin with a to-go bag breakfast (e.g. muffin or cereal, juice, fruit) delivered to the 
classrooms after students arrive to school 

➢ The school year will begin with a bagged lunch (milk, fruit, sandwich) for at least the first 2-3 weeks of 
school.  Students will begin eating lunch in their classroom. 

○ This will be re-evaluated ongoing and the lunches will transition to a hot lunch option at the end of 
September. 

○ We hope to develop a staggered lunch schedule to allow students to spread out in the cafeteria for 
their lunch period. 

➢ We will send home a menu of choices at the start of school 

 
What will the rest of the day look like? 
Students at STAR will primarily stay with their small group (1 or 2 classes).  At Waypoint, the middle school students 
will be one cohort and the high school another cohort.  This will help to limit points of contact within the day.  We 
will not be doing any whole-school or large groups activities at this time. 
 

How will arrival/dismissal be handled? 
Staff will meet each bus to walk students in each day for arrival.  Parents/guardians driving their child to school 
should wait with their child in the car and staff will meet you for arrival or dismissal.  
 

Can I visit during the day? 
At this time we are limiting visitors into the school building.  You may contact the Program Coordinator (STAR: Julia 
Bryant or Waypoint: Kara Peterson) with any questions or personal concerns. 

➢ If, however, your child has a service connected to their IEP, such as a vision consultation or need for 
wheelchair assistance, this service will be scheduled. 

➢ If your child had a counselor appointment that was occurring in the school setting, this will not be able to 
be accommodated at this time. 

 



Will you be doing any field trips? 
At this time, we will not be doing field trips out into the community.  We will continue to monitor the local health 
numbers and status within the community. 
 

What about an IEP meeting? 
We will be offering IEP meetings to occur as a Zoom meeting or phone conference at this time.  This will be 
coordinated with your district liaison and you. 
 

What if I am concerned about the progress my student is making because of the changes 
in schooling since last March? 
Program staff will be reaching out to each family during the first month of school to gather information about your 
observations or concerns for your child’s educational program and progress.  This may be a personal phone call 
and/or a survey.  We welcome your input and ideas. 
 

Will you plan a parent meeting? 
We have planned a Zoom meeting for each school to be available to answer any questions you may have prior to 
the start of school?   
 

Waypoint Academy Parent Zoom: Wednesday, September 2nd @ 3:00 
 https://zoom.us/j/95553288070  Meeting ID: 955 5328 8070  Passcode: 781612 

 

STAR Program Parent Zoom:  Wednesday, September 2nd @ 4:00  
https://zoom.us/j/95469410095  Meeting ID: 954 6941 0095  Passcode: 385065 

 
How will you notify me if school is closed for any reason? 
Cape Cod Collaborative will continue to use our “all call” system - Blackboard Connect to send emails, phone calls or 
text messages. 

➢ If in-person school should need to be cancelled for any reason - school will go remote for that day. 
➢ Teachers will be sharing information at the start of the school year for information as to your child’s 

program and schedule. 

 
What if I don’t have access to a device or internet to do remote programming? 

➢ Please contact the Program Coordinator or counselor at your child’s program if you do not have access to 
the internet.  We will work with you and your district to help with this issue. 

➢ CCC is working towards having 1:1 devices (Chromebook) for most students at Waypoint and STAR.  
Although not yet complete, we are making significant progress. 

○ If your child needs a device at home to participate remotely, please contact your Program 
Coordinator or counselor and we will work with you and your district to help with this issue. 

 

What if I still have a question? 
Please feel free to reach out at any time to any one of us.  We are happy to help. 
 
STAR Program 
Julia Bryant, STAR Program Coordinator, j.bryant@capecodcollaborative.org  
508-420-6950, ext 1132 
Marette Power, School Nurse, m.power@capecodcollaborative.org  
508-420-6950, ext 1117 
Peggy Brooks, STAR Social Worker, p.brooks@capecodcollaborative.org  
508-420-6950, ext 1127 
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Waypoint Academy 
Kara Peterson, Waypoint Program Coordinator, k.peterson@capecodcollaborative.org 
508-564-5099, ext 1224 
Elizabeth Moran, Waypoint Nurse, e.moran@capecodcollaborative.org 
508-564-5099, ext 1220 
Evonne Carvalho, Waypoint Counselor, e.carvalho@capecodcollaborative.org  
508-564-5099, ext 1222 
Holly McGhee, Waypoint Counselor, h.mcghee@capecodcollaborative.org  
508-564-5099, ext 1234 
 
CCC STAR & Waypoint 
Christina Caputo, Assistant Director of Programs, c.caputo@capecodcollaborative.org 
508-564-5099, ext 1216 
Anita Woods, Director of Programs, a.woods@capecodcollaborative.org 
508-540-6950, ext 1115 
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