
 
MINUTES OF THE 

McHENRY COUNTY HOUSING AUTHORITY 
October 19, 2020 

 
The regularly scheduled meeting of the Board of Commissioners of the McHenry 
County Housing Authority was called to order by Chairman Leathers at 1:30 pm 
on October 19, 2020, via GoToMeeting.  
 
ROLL CALL: 
Commissioners Present:  
   Keith Leathers, Chairman 
   Mary Reid, Vice Chairman 
   Lyn Orphal 
   Mary Donner   
   Kevin Myers 
   Victor Oswald 
    Marty Kampmeier 
Commissioners Absent:  
            

 
Also Present: Kim Ulbrich, Executive Director 
   Holly Lyons, Deputy Director 
   Greg Waggoner 
    
Public Comment:  None 
 
Minutes:  Commissioner Reid moved to approve the board minutes of the 
September 21 board meeting. Commissioner Donner second the motion, the 
Commissioners voted, and the motion passed unanimously.  
 
Financial Reports:  Commissioner Reid moved to approve the September 
Financial reports, and Commissioner Donner second the motion.  
 
 
Ms. Ulbrich presented the rest of the September financials. Section 8 had a gain in 
Admin funds of $11,527.40 and a gain in HAP expense of $32,090.50The agency 
has $483,436.06 in Admin reserves. The development account has a balance of   
$232,896.43.   Public Housing had a loss of $3,380.20 and has $277,451.95 in 
Reserves.  The Cost Allocation shows the overhead expenses of $39,855.47  
among the programs. GreenTrees had a gain of $6,450.17 for September and no 



 
vacancies. SilverTrees I had a gain of $2,106.63 this month with one vacancy. 
SilverTrees II had a gain of $2,140.00 with zero vacancies this month. No water 
bills this month for SilverTrees, which makes a difference.  
 
We have obligated $556,013 of the LIHEAP HHS grant 20-224002 and 
$162,137.93 of 21-254002. For the CAREs Act, we have obligated $167,193.00.  
Based on the percentage of the grant spent and payroll, we are positive for the first 
time. Weatherization is finishing up its’ closeout, and we will have a final report 
for you shortly. The RHS program had $27,573 in Landlord payments and 
$2,347.11 in administration funded this month for the quarter. The CSBG grant is 
74 % spent. CSBG COVID, which runs through September 2022, is just under 
10% spent.  The 2020 Senior Dental Program, which started in December, is 61% 
obligated, and the Veteran's Dental Program is spent. The Renaissance Apartments 
had a gain last month of $1572.31 with one vacancy last month. As if October 1, 
the building is fully leased. A vote was called to approve the financial reports, and 
the Commissioners all voted aye.  The motion carried 
 
Bills Due:  The following bill was presented for payment: 
Waggoner Law Firm for $245.00. Reid moved to approve the bill, and Orphal 
second the motion. All voted in aye.  
 
Status Report: None. 
 
Executive Director’s Report: LIHEAP After our 2018 audit, we became 
concerned about our LIHEAP program. Because some of the grants carry over 
more than one year, it can be challenging to determine if you cover your costs. Our 
old board report showed how much in grant funds we were awarded, how much 
was spent, and how much was left to obligate for each category.  
Changes we made to the program last year: 

1)  THE new LIHEAP report shows how much of the grant funds we spent, the 
estimated percentage of program support we earned, and our payroll costs 
(program costs) for that period.  

2) We added the Appointments Plus program to allow clients to schedule their 
appointments. In the past, the coordinator set up all of the appointments and 
returned calls. With the new program, it frees up her time for other tasks, 
including taking applications.  



 
3) We increased outreach attempts to get the word out about our program, 

especially during COVID. The coordinator contacted townships, chambers, 
CoC partners, senior developments, and many others.  

4) Streamlined our procedures for efficiency 
 

As you know, we ended last year with a $ 17,089 loss in program income-based 
our calculations for the amount of grant funds spent and percentage earned. 
However, we earned an additional $ 12,850 in administrative funds that were not 
estimated in the budget. Considering we had two weeks of training (no production) 
for two new staff members and a new coordinator and having to go remote for 
COVID, not too bad.  Except during the closeout process, we found out costs had 
already been obligated to the 20-224002 for payroll. When we closed out the 
program year, the grant had $50,994.20 charged to program income. Our numbers 
showed we earned approx. $17,403.06 for program support.  The most we can earn 
for program support is $46,572.  
We became aware of this during the closeout because now Holly and I are 
involved with the draw-downs and tracking our spending. What has happened is 
when the grants are closed out, the state requires our financials to match their grant 
exactly. There is always moving of costs between LIHEAP grants to ensure we 
utilize all of the funding based on what we have spent (this is fine).  In the end, our 
grant reports look good. We spend the money, and all is well. However, if the 
program ends with a loss, it is being moved to the next grant (kicking the can down 
the road). In the future, we are not going to close the program year this way.  If 
there is a loss, it will be recognized and not carried forward.  The struggle with the 
program is we were not spending 100% of our LIHEAP grants. The reason for that 
is the income limit is set too low. That has changed with COVID, and the limit is 
much higher. We anticipate being able to capture more McHenry County clients. 
We do not know if the higher income limit will continue in the future.  As you can 
see in the current LIHEAP board report, we are making headway on the program, 
and the numbers are looking better.  
Additional changes we made for the current year:  

1) We developed an Assurance 16 Plan (an energy savings program for 
LIHEAP clients who agree to participate). The clients must have an email to 
complete the follow-up survey at the end of the program. Each client will 
receive three energy-saving kits. We can earn up to $14,450 for 20-221002 
and $16,677 for 21-21002. In addition, we earn $3 for every kit that the 
utility companies mail to our clients.  



 
2) The state increased the percentage of the money we can earn for the CAREs 

Act Grant from 6% to 8% for program support and 6% for administrative 
costs 5%. (The increase only applies to this grant). 

3) Two additional volunteers have been added to help this year 
4) Our new youth intern started last week. We do not pay the salary for the 

intern.  
5) Holly is assisting with the PIP re-certifications and shutoffs. Shutoffs are 

different this year. Usually, we only stepped in once the client was shutoff 
now; we can help them when they receive a notice. It is better for the client 
but has added to our work.  

6) I am taking an estimated 10-12 applications each week on Wednesdays for 
the clients who need to come into the office for copies or do not have email.   

7) We have spoken with our State Grants Manager to confirm that our 
statements must match the grant. The answer is yes; they want clean 
financials.  

8) Assuming we will have 600 participants for the Assurance 16 Plan, we 
will need an estimated 2470 LIHEAP applications to break-even 
program support this year. 

Administration -We have completed all of the text for the website. Holly and I are 
researching platforms for uploading documents and applications. Section 8 is 
currently utilizing Go Section 8 for rent reasonableness, and Melissa uses Yardy 
for Rural Development.  Hopefully, we will be able to expand the programs we 
already have to the website.  
Holly and I attended the IACAA conference virtually this week. We were 
particularly interested in the session on "Improve Client Experience and Break 
down Digital Silos with Centralized Intake." The timing of the session was 
beneficial for planning out our website access.  
 
 
Programs:   
Section 8 – Commissioner Reid motion to approve the submission of the 
Mainstream grant application. Commissioner Kampmeier second the motion, and 
all voted aye.  
The HCV/PBV program was assisting 873 families in McHenry County as of the 
end of September 2020.  Six families stopped receiving HCV/Project-Based 
Voucher (PBV) assistance for October 1, 2020, and no applicants were pulled from 



 
the HCV waiting list during September. MCHA has 87 Project-Based Vouches; 
currently, there are 8 PBV vacancies. The RHS program is down to 12 assisted 
units. We did a waiting list purge on September 8th. There are 129 applicants on 
the list.  
 
Public Housing & Renaissance Apt. –  
The occupancy rate is 100 % for Public Housing (our Madison house is offline). 
Septic pump-outs were complete of all of the wonder Lake properties. One 
inspection and one lease renewal.  
Renaissance Apartments occupancy rate is 100% as of October 1. Two inspections 
and two leases were completed this month.  
LIHEAP- 278 applications were entered into LIHEAP.net and 30 applications for 
PIP. 72 Reconnect Assistance applications for customers to date. We are booking 
appointments in December. The new income guidelines have allowed us to serve 
more people this year. Bertie has made more than 800 calls for our program. She 
has been a lifesaver this year for our program.  
Weatherization-  The department has completed 10 final inspections, 7 jobs are in 
process, and 3 intakes this month. New procedures have been implanted for intake, 
which has reduced the amount of contact with clients. Our new auditor is off to a 
great start and will start his training in November.  
 
CSBG- The CSBG advisory board met on October 23 via GoTo Meeting. We have 
a new board member Donna Jackowiak, interim executive director at Consumer 
Credit Counseling. We have not received our modification for the CSBG grant, 
which has been in final review for approx. ten weeks. Most of the funds will be 
rolled over into the new grant year. The pandemic is impacting the dental 
programs—the only requests are for very urgent needs. Rental assistance continues 
to be an urgent need for the community. 
 
This past month there were several modifications and grant reports due. The next 
CSBG grant application is due in October (this has been extended). The 
department has seen a significant number of rental assistance requests. Megan and 
Sue are working on the TBRA program, and the dental programs continue to move  
slowly.  
 
CDBG- The Rehab coordinator is recovering from surgery. The documents are 
being updated and made fillable for our clients. This program will focus on roofs 
and lead remediation.  



 
 
  
  
Senior/disabled Housing –  Staff has been working diligently to get caught up 
with inspections due to the pandemic. We anticipate being caught up by the end of 
October. Backflow testing will resume in October for the Village of Huntly. There 
are backflow devices for GreenTrees inside two of our apartments. Orken 
conducted exterior inspections for termites. The vacant apartment in SilverTree 
will be ready for occupancy shortly.  
Administrative Business-   
 
Senior Services- None  
 
 

Commissioner Comments –   
 
Adjourn: Reid motioned to adjourn the meeting at 2:24 pm, and Donner second 
the motion; all voted in favor. 
 
 
 
___________________________  _____________________________ 
Kim Ulbrich, Executive Director                Keith Leathers, Chairman 


