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Caring for Colorado has Never Been So Easy – Become a Perennial Partner Today!

Perennial Partners are committed conservationists who donate every month to protect 
the Colorado we all love. Monthly gifts provide steady and predictable funding, allowing 
Colorado Open Lands to accelerate the rate of new conservation projects and develop 
innovative land stewardship programs. 

The Perennial Partners are an essential part of our organization. YOUR support makes 
our work possible and helps keep Colorado beautiful! Recurring gifts demonstrate your 
lasting pledge to protect the landscapes, open space, agriculture, and wildlife of Colorado. 

Will you join us? 

Best of all, becoming a Perennial Partner is quick and easy. By automating your 
giving, you know that your support will always be current. You never have to 
remember to take out your checkbook - you can simply set it and forget it. 

The Perennial Partners Monthly Giving Program is proudly sponsored by Odell Brewing 
Company. Odell is committed to protecting Colorado’s natural resources through 
charitable giving. 

To learn more or sign up, visit ColoradoOpenLands.org/MonthlyGiving. 
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Dear Friend,

When the world started to shut down in 2020, we really had no idea how things would turn out at COL.  

Would private landowners still be willing to work with us to conserve their land?  Would people still prioritize the 
protection of wildlife, open space, and scenic views in Colorado?  And most importantly, would our financial sup-
porters stick with us to make sure all of our work and momentum could continue?

Frankly, I was not optimistic.  We hoped for the best and braced for the worst.

Boy, was I wrong!

Not only did you stick with us, but you doubled down and made sure we had the support and resources to com-
plete a record number of conservation projects in 2020.  When the dust settled and we looked back on the year, 
we were overwhelmed and grateful.  

We see that this past year actually brought Coloradans together around conserving open lands like we have 
never experienced in history.  Not only are we seeing the need for nature and outdoors soar, but we are hearing 
from a record number of landowners that they would like our help to permanently protect their open and un- 
developed lands.    

This year is our 40th anniversary at Colorado Open Lands.  In the past four decades, we have protected more 
than a half million acres of open space.  It is a remarkable achievement, but even more remarkable if you consid-
er that we have done it with the financial support of only about 3,000 of Colorado’s 5.7 million citizens.  Indeed, 
to the quote above, a very small number of Coloradans have truly changed the face and future of our state.  

As we go into 2021 with a renewed sense of optimism, we hope that you will continue to be part of our “small 
group of thoughtful, committed citizens” who help make such a profound difference on the future of Colorado.

But one more favor to ask.  Consider sharing our work with just one other like-minded citizen.  Perhaps a 
friend, a neighbor, or a co-worker who appreciates the special place that is Colorado.  You could simply hand 
them this newsletter once you have read it to introduce them to Colorado Open Lands.  We have made such 
a difference in our past 40 years.  Just imagine what could happen if we could double our number of citizens 
involved in this important cause! 

We have a once-in-a-lifetime opportunity to have a transformational impact by protecting the beauty of Colora-
do before it is too late.  For many of us, Colorado and the American West have inspired our lives, nurtured our 
souls, and made us who we are.  The greatest gift we can give the next generation is an 
opportunity to experience these same things that we love and cherish.  It is the noblest 
of causes and one we hope you will continue to support.   

Sincerely, 

Tony Caligiuri
President and CEO

Colorado
landsop

en
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“Never doubt that a small group of thoughtful, committed, citizens can change the world. 
Indeed, it is the only thing that ever has.” – Margaret Meade



1981 - Colorado open lands founded
The Colorado Forum launched COL with one goal: Create 
an organization to pursue innovative, incentive-based
approaches to open space protection. 

1980

1990

2000

1986 - pine cliff ranch  
Sedalia resident James Rathbone “Rath” Falck donated his 
3,440-acre Pine Cliff Ranch to Colorado Open Lands for 
protection in 1986, leading the way to 5,000 more acres pro-
tected in the next 13 years in the West Plum Creek watershed.

1992 - The Cranmer Award
COL launched the George E. Cranmer Award to recognize 
individuals who have distinguished themselves through 
their enduring personal commitment to land conserva-
tion. Each recipient has created a legacy that will be valued 
and enjoyed for generations to come.  The award is named 
in honor of the long-time manager of Denver Parks whose 
vision and foresight were instrumental in the creation of 
Red Rocks Amphitheatre and the Winter Park ski area.

1999 - land protection fellowship
COL’s Land Protection Fellowship Program was the first of its 
kind in the nation. The highly coveted training and leadership 
development program provides comprehensive, hands-on 
training in conservation techniques for professionals who will 
become tomorrow’s conservation leaders.

2004 - trinchera ranch
COL finalized the easement on the Trinchera Ranch, the 
largest donated conservation easement in Colorado history.

2008 - Colorado Conservation Partnership 
COL was a founding member of CCP, which aims to acceler-
ate conservation statewide. Other founding members include 
The Nature Conservancy, Trust for Public Land, the Conser-
vation Fund, and Colorado Conservation Trust.

2009 - resource enhancement program 
COL launched this program to bring additional funding and 
enhancements to conserved land. The program has since 
raised over $1 million to restore and enhance Colorado land 
and water.

1982 - Evans Ranch
Colorado Open Lands purchased the historic 3,200-acre 
Evans Ranch. With the careful placement of only five lots, 
it was also widely praised as an innovative conservation 
development project.

2008 - col is accredited
COL was a part of the first class of land trusts accredited by 
the Land Trust Accreditation Commission.

“One day Bill Silberstein 
called me and asked if I’d 
be willing to meet one of 
his clients and discuss a 
potential conservation 
easement.  He said he 
couldn’t tell me about the 
property or the owner, and 
I couldn’t talk about it.  I 
reluctantly said okay, and 
he sent over an 11-page 
confidentiality agreement.  
I called him and said this 
was a hassle, was it really 

worth it?  He said, ‘go to the first meeting.’  So I signed the 
agreement and went.  Six months later the Forbes fami-
ly donated an 80,000-acre conservation easement on the 
Trinchera Ranch to COL.  Bill always gives good advice.”

1982 johnhill ranch
Colorado Open Lands completed its first conservation ease-
ment on the 49-acre Johnhill Ranch in Clear Creek County.

“Forming an early statewide 
land trust, being a part of the 
great success of Evans Ranch, 
and realizing what we could 
accomplish thanks to Rath 
Falck’s donation of Pine Cliff 
Ranch was all very rewarding. 
Colorado Open Lands has been 
at the forefront of conservation 
over the past 40 years. I’m very 
Colorado proud. To be a part of 
an organization that is a leader 
in helping to keep Colorado the way I think of Colorado 
has been a special part of my life.”

 tim schultz
former COL president

Dan Pike
former col president, pictured 
with his wife shelley morton

Cheers to 40 Years of        Colorado Open Lands!



2010

2020

2013 - Colorado Conservation Trust
COL merged with CCT, which operated like a community foun-
dation to support and advance the land trust industry, bringing 
additional capacity and expertise to COL the staff and board. 

2016 - Legacy Land Trust
COL merged with LLT, which had protected nearly 43,000 
acres in Colorado’s northern Front Range, primarily in Weld, 
Larimer, Jackson, and Washington counties.  Colorado Open 
Lands continues to have dedicated staff in this landscape.

2019 - continental divide land trust
CDLT had been in business for 25 years, and had conserved 
16 properties, both public and private, with many offering 
recreation opportunities to Summit County residents and 
visitors.  

2020 - clear creek land conservancy
COL merged with CCLC, which had worked for nearly 
35 years to protect the land and water of the Clear Creek 
watershed.  CCLC’s history is full of great conservation 
accomplishments for public access lands hiked by tens of 
thousands of outdoor enthusiasts each year.  

2020 - 500th conservation project
This milestone includes conservation easements, fee 
properties, and other types of protected lands.  At the time 
of this printing, COL holds 489 easements on 567,671 acres.  

2021 - celebrating our 40th anniversary
With the support of donors and friends like you, we will 
continue to protect our state’s most treasured land and water, 
long into the future!

2017 - COL conserves 500,000th acre

2017 - conservation leadership series
The CLS program was launched to train and engage up and 
coming leaders in business, philanthropy, and public policy in 
the work of Colorado conservation organizations. Each year 20 
young leaders participate.

2012 - Congreso de Acequias
The first annual meeting of acequia water users was hosted in 
partnership with the Sangre de Cristo Acequia Association.

2016 - Teacher Workshops
COL introduced a new program to train Colorado teachers on 
how to educate students about Colorado’s flora, fauna, water, 
and land. Each year COL hosts 40 teachers for this week-long 
session.

“Some of the most 
poignant and 
powerful stories 
with Legacy Land 
Trust came from 
the willingness and 
desire of large and 
small landowners 
who were inspired 
to permanently 
conserve their lands. 
This allowed the protection of the wildlife, agriculture, 
and cultural values of those special places which will only 
increase in importance as our northern Colorado region 
continues to grow. Colorado Open Lands has the leadership, 
vision, tools, and expertise needed to do more great 
landscape protection across our diverse Colorado landscape 
and it is an honor to be united with them in this cause.”

jane clark
founder, legacy land trust

“Colorado Open 
Lands’ leadership 
in the state was 
invaluable to me 
over the years as I 
sought their counsel 
on tricky negotia-
tions and borrowed 
templates that they 

generously shared at conferences.  I am pleased that CDLT 
joined the COL family. One of the promises of land trusts 
that most excites me today: the strength of keeping those 
agreements and ensuring the public’s faith in land conservation.”  

 

leigh girvin
former ED, continental 
divide land trust

2020 - southwest land alliance
COL merged with SLA, which was based in Archuleta County 
and had served the south-central part of the state for nearly 
40 years. SLA had successfully conserved 44 separate proper-
ties on over 26,000 acres with numerous partners. 

Cheers to 40 Years of        Colorado Open Lands!
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The full beauty of the San Luis Valley is often missed by visitors from the Front Range.  They take trips to the Valley to see 
the Great Sand Dunes National Park or perhaps hike a fourteener, and then return to more familiar territory.  We at Col-
orado Open Lands think the landscape deserves a deeper look.  After more than twelve years of conservation work in the 
Valley, this is the story of the difference that time and energy can make.

In 2008, Colorado Open Lands hired a Fellow to add to our conservation staff and help launch her career in conservation.  
Sarah Parmar was fresh out of college and equipped with plenty of life experience growing up on her family’s cattle ranch 
in Arizona.  The Colorado Conservation Partnership had designated the Southern San Luis Valley a statewide priori-
ty landscape, and Sarah was tasked with creating conservation priorities and a plan for the area, with funding from the 
Trinchera Blanca Foundation. 

Sarah started by listening.  She attended community meetings and met with local leaders.  Some welcomed her with open 
arms, and others were more cautious.  

The heart of the Southern San Luis Valley is a system of water-sharing called acequias.  The acequia way of life means that 
each farm or ranch along the irrigation ditch is given an equal vote in how water is distributed.  No matter how much land 
they have, sharing is the foundation.  The community makes sure everyone is cared for, in drought years and in years with 
plenty of water.  Many of the acequia landowners can trace their ancestry back before Colorado was granted its statehood, 
and these acequias represent some of Colorado’s oldest water rights. 

Over a Decade of Investment in the San Luis Valley
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“The acequia is one of the most sustainable and 
environmentally friendly agricultural systems you could ever 
come across.”

-Steven Romero, Costilla County Commissioner

By doing a lot of listening and learning, Sarah came to understand that this system was equitable and sustainable, and that 
the primary community concern was not the land, but the water rights.  As newcomers moved into the area, they were not 
abiding by the social norms of the acequias, which had been passed down verbally over generations, rather than written 
down.  The function of the acequias depended on water sharing in dry years and on community cohesion created by events 
like the limpieza, or annual ditch cleaning.  Community members feared not only the loss of social fabric, but that new-
comers may want to sell their water rights separately from the land. 

Sarah enlisted help from water attorney Peter Nichols, who turned to a colleague at the University of Colorado’s School of 
Law.  What began as a summer research project developed into a legal assistance program for acequia farmers to meet with 
law students to formalize traditions into legally defensible bylaws.  This new arrangement for the law school operated with 
students under supervision from volunteer attorneys in water and real estate.  The partnership continues, and in its eight 
years, has resulted in thousands of hours in pro bono legal work for this community, which has Colorado’s lowest median 
income.  The law school and community members also developed an acequia water rights handbook in English and Span-
ish to give people confidence that they understood the law and their rights. 

The next step in ensuring the future viability of this 
community was helping people share knowledge as they 
shared water.  In 2012, Colorado Open Lands co-hosted 
the first Congreso de Acequias, in partnership with the 
Sangre de Cristo Acequia Association.  Now in its ninth 
year, the Congreso is a place for community members to 
gather and learn from each other.

As COL staff became a more familiar sight around town, 
Sarah was also discussing the possibility of conservation 
easements with community members.  As always, our 
conservation tools are presented simply as another option for how to steward land, and the process is entirely driven by 
the goals and wishes of the landowner.  In 2013, Sarah completed our first acequia conservation project in Costilla County, 
on the Lobato Farm.  The Lobato family members continue to be great partners and advocates for conservation in their 
community.



By 2014, Colorado Open Lands’ work had begun to attract the 
attention of additional funders.  With an investment from the 
LOR Foundation, we were able to open an office in downtown 
Alamosa and hire a full-time staff member.  Judy Lopez is a 
long-time resident of the area, and as such, is uniquely attuned 
to community members’ challenges and opportunities.  Judy 
has built on Sarah’s successes and plans to close eight more 
projects in just this year.  Furthermore, between Sarah’s and 
Judy’s work, Colorado Open Lands has raised $7.8 million in 
funding for conservation easements.  That money that goes 
directly into the community, and often stays there, as farmers 
and ranchers reinvest in their operations.  

Now in our thirteenth year of working in the San Luis Valley, 
Colorado Open Lands is continuing to help landowners along 
the Rio Culebra protect their water rights permanently.  Our 
“Acequia Initiative” suite of projects has attracted a diverse and 
committed set of funders including the LOR Foundation, Great 
Outdoors Colorado, the Colorado Water Conservation Board, 
the Sangre de Cristo National Heritage Area, the Trinchera 
Blanca Foundation, and the Natural Resources Conservation 
Service (NRCS). Through the NRCS Regional Conservation 
Partnership Program, COL raised funds to not only purchase 
conservation easements, but also to support investments on the land and acequias to bolster long-term resilience. Several 
properties in the Acequia Initiative are at the end of the acequia ditch, an ideal place for protecting water rights.  When 
these water rights are protected, no one upstream can cause “injury” to water users downstream.  Protecting the end of the 
ditch means the water of the entire ditch is protected – permanently.  This ensures these communal waters remain with the 
community, preserving this important original settlement.

Achievements like these don’t happen overnight, and they don’t happen with one-size-fits-all solutions.  Land trusts do 
their best work when they listen and learn about what individual communities need and then bring resources like legal 
assistance or funding to help.  Our work in the San Luis Valley represents just one of our eight priority landscapes, and we 
work in each to become assets that help communities reach their individual goals.

“Our community is a rich community, 
spiritually and culturally.  We work 
together in times of need.”  

-Joseph Lobato
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Photo by Devon Peña



“We all share the same values.  All we want is to
 protect the water and keep it with the land.  COL has 
contributed their expertise and their friendship, all 
when we needed it most.”

-Junita Martinez

s p r i n g  2 0 2 1  n e w s l e t t e r 9moorecharitable.org

From protecting open lands and clean water to increasing the pace 
and quality of conservation, Trinchera Blanca Foundation is proud 

to support Colorado Open Lands’ work in the San Luis Valley.

 
Colorado Open Lands – thank you for your passion and 
commitment to making our community a better place!
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Just before midnight on December 31, 2020, Colorado Open Lands and Southwest Land Alliance (SLA) officially merged 
operations.  

Michael Whiting, board chair and 15-year veteran of Southwest Land Alliance remarked, “The merger of COL and 
SLA is a purposeful, mission-driven evolution of two strong organizations two years in the making. It represents larger 
resources being applied at the local level with the intended result being renewed vigor and velocity in conservation 
here. This is the next chapter in the story of conservation here in our area.”

SLA had been operating for nearly 40 years in the south-central part of the state, primarily in Archuleta County.  SLA had 
successfully conserved 44 separate properties on over 26,000 acres with project partners. The land trust also held and pro-
vided stewardship for 39 easements on 10,175 acres.  These include some of the most iconic properties in southern Colora-
do. 

SLA’s portfolio of preserved lands includes treasured local views like the At Last Ranch, Pagosa Peak, and Cats Paw Ranch.  
The group faithfully fulfilled its mission of “preserving and protecting in perpetuity the biologically, agriculturally, and 
historically important land in our region while there remains an opportunity to do so.”  

COL Board Chair Paul Phillips said, “We’re very proud to be joining forces with Southwest Land Alliance, which 
has a storied history of working with landowners to protect some of the most spectacular landscapes, ranches, and 
farms in Colorado. Together, we can conserve and steward even more of the striking natural beauty of this part of our 
state, serving current and future Coloradans and the wildlife and other species which rely upon those lands.”  Michael 
Whiting added, “When I think of these properties, my heart swells. Forty years of community support of our work has 
protected these jewels in perpetuity.” 

SLA had no full-time staff and was operated by volunteers. By bringing in the resources and expertise of a statewide orga-
nization, COL is confident that conservation in Archuleta and surrounding counties can be taken to new levels of engage-
ment and protection.  

Great Outdoors Colorado (GOCO), the Land Trust Alliance, and the Jacob and Terese Hershey Foundation provided fund-
ing for COL and SLA to complete work on this merger.

COL Community Conservation Manager Ben Lenth said, “It’s been a delight to start getting to know the people and 
landscapes of Archuleta County and beyond.  Colorado Open Lands is honored to continue Southwest Land Alliance’s 
legacy of outstanding – and permanent – land conservation, and we’re excited to see what comes next.”

Joining forces to protect Archuleta County
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By the end of March, Colorado Open Lands projects that we will have 
completed our first conservation easement with Poudre Valley Commu-
nity Farms on Dixon Station Farm!

Poudre Valley Community Farms (PVCF) is a co-operative founded by 
Larimer County residents to protect the future of local food production 
in the Northern Front Range.  Their business model involves purchasing 
land, protecting it under conservation easement, and leasing it to young 
farmers to help launch their agricultural careers with low start-up costs.  

The USDA estimates that 70 percent of U.S. farmland will change hands 
in the next 20 years. For every one American farmer younger than 25, 
there are five farmers over 75 years old. As land increases in value and 
current farmers consider retirement, they often find themselves selling 
their greatest asset—their farmland and water rights—to the highest 
bidder, rather than to a future generation of farmers. This means more 
land is converted into non-farm uses, forever removing it from pro-
duction agriculture.  At the same time, the desire for fresh local foods 
has never been greater.  In 2010, Larimer, Weld, and Boulder Counties 
came together to create the Northern Colorado Regional Food Assess-
ment. One of the key findings of this report was, “the amount of land in 
agricultural production in Larimer County is shrinking, and the limited 
amounts of prime agricultural land remaining are located in the pathway of potential future urbanization. It may be that 
ongoing conservation efforts could be refocused to lands of productive interest rather than recreational and aesthetic criteria.”

The PVCF approach aims to solves both problems with this innovative solution of purchasing land as a co-operative.  The 
farmers who lease the land also offer Community-Supported Agriculture (CSA) shares to co-operative members who have 
guaranteed access to local foods grown by community members that they know and value.  The Dixon Station property is 
being leased to Jodar Farms, which raises chickens and pigs using free range and pasture-based growing methods.  Jodar 
Farms sells their meat and eggs to many Front Range restaurants, as well as through the PVCF CSA and at local farmers’ markets.   

A key method to make land affordable for the co-operative is the conservation easement.  PVCF has partnered with COL 
to permanently protect this land for agriculture, which often results in tax benefits for the landowner.  In this case, by re-
stricting the Dixon Station property uses to productive agriculture, PVCF will qualify for funding from the Larimer Coun-
ty Help Preserve Open Space tax program as well as receive a tax credit that can be used to put towards future land purchases.

The Larimer County Commissioners and Open Lands Advisory Board saw the community value in protecting this farm 
and thereby supported this innovative agricultural model with a contribution of $150,000 towards the purchase of the Dix-
on Station property. 

It Takes a Community 
to Save a Farm
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Conservation Projects Newly Completed!

Robbins Ranch

Our 500th conservation project is on 440 acres of 
the Robbins Ranch, west of the City of Gunnison. 
The Robbins family had previously protected 987 
acres with COL, and this easement completes the 
conservation of the ranch. Homesteaded in the 
1880s, the ranch is currently a mixed livestock 
and hay operation. It is home to an abundance 
of wildlife, including bighorn sheep, black bear, 
elk, mountain lion, and mule deer, and has been 
identified as critical habitat for Gunnison sage-
grouse. The ranch is entirely surrounded by public 
lands and other private lands with conservation 
easements, creating a large, contiguous landscape 
for wildlife to roam.  The property includes two 
miles of Steuben Creek in addition to its irrigated 
meadows and sagebrush shrublands.

The project was completed in partnership with 
Gunnison Ranchland Conservation Legacy, Nat-
ural Resources Conservation Service, and Gunni-
son Valley Land Preservation Fund.

Sacramento Creek Ranch

Sacramento Creek Ranch is a 71-acre property 
owned by Mountain Area Land Trust (MALT) 
and is located about three miles northwest of Fair-
play in Park County. The property is visible from 
Highway 9 and is bordered by national forest 
land. The Colorado National Heritage Program 
has identified the property as having “Very High 
Biodiversity Significance.” As the name suggests, 
Sacramento Creek runs through the property and 
provides excellent riparian and beaver habitat. 
In addition, elk, moose, and black bear call the 
area home. Going forward, MALT plans to use 
the property as a research center and for public 
recreation and education. 

Colorado Open Lands had another record year for land protection, including the completion of our 500th conservation 
project!  In fact, we’ve protected as much land in the last ten years as we had in the prior thirty!  We could not do this work 
without motivated landowners; national, state, and local partners; and the support of our outstanding donor community.  Read on to 
learn about some of our most recent wins!
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S&R Allen Ranch

The 1,683-acre S&R Allen Ranch property lies west 
of the Town of Crawford on Fruitland Mesa in Del-
ta County. This mesa is characterized by productive 
agricultural lands and incredibly scenic views of the 
surrounding North Fork Valley and West Elk Moun-
tains. Significant development pressure has resulted in 
subdivision development and a high concentration of 
conserved lands held by COL and other groups. The 
ranch features habitat for black bear, elk, mountain 
lion, and mule deer, including important winter habi-
tat and migration corridors for both elk and mule deer. 
Critical habitat is provided for Gunnison Sage-grouse, 
a sagebrush obligate species listed as threatened under 
the Endangered Species Act. The property is almost 
entirely surrounded by BLM lands, which tie into the 
Black Canyon of the Gunnison National Park and 
existing conserved properties. The ranch is managed 
for mixed livestock (goats, sheep, and cattle) and hay 
production.
 
The project was completed in partnership with Natural 
Resources Conservation Service, Gates Family Foun-
dation and American Bird Conservancy. 

Florida River Ranch

Wildlife in the nearby Durango area got a break at the 
end of 2020 when the owners of Florida River Ranch 
donated a conservation easement to Colorado Open 
Lands, ensuring that important habitat in the Florida 
Valley is permanently protected. Elk and mule deer 
use the land as corridors for seasonal migration, and 
many other species - including wild turkeys, Lewis’ 
woodpeckers, and tiger salamanders - are founds on 
the property. The easement provides no public access 
but protects a public viewshed in an areas that has 
seen rapid development in recent years. COL worked 
with La Plata Open Space Conservancy in designing 
a conservation easement that balanced private and 
public values while ensuring long-term conservation 
benefits. 

Photo by Christy Curd of La Plata Open Space Conservancy
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Mill Creek Ranch IV

The Mill Creek Ranch IV property is located north-
west of the City of Gunnison, within the incredi-
bly scenic Ohio Creek Valley, which is also highly 
productive for agriculture. This 260-acre tract is a 
part of the family’s larger 1,368-acre Upper Ohio 
Creek ranch property located along Mill Creek. This 
easement marks the completion of conserving the 
ranch in its entirety. Numerous species thrive on the 
property, including elk, mule deer, moose, black bear 
and mountain lion. The property is within occupied 
critical habitat for Gunnison Sage-grouse. The ranch 
is managed by a fifth generation rancher for livestock 
and hay production.
 
The project was completed in partnership with Gun-
nison Ranchland Conservation Legacy, Natural Re-
sources Conservation Service, and Gunnison Valley 
Land Preservation Fund. 

Cross D Bar Mandel Ranch

The Cross D Bar Mandel Ranch is in Custer County, 
in the Wet Mountains east of Westcliffe. The land-
owner has donated this 627-acre easement to fulfill 
his family’s vision for the property: a legacy of open 
land. This property includes open mountain parks 
and forested hills, is home to elk and pronghorn, 
and is visible from Rosita Road. Cross D Bar Mandel 
Ranch is a well-known property in the area due to its 
history that included a campground and a program to 
provide accessible fishing in several ponds. 

Krueger Ranch

The 198-acre Krueger Ranch property is located 
southeast of the City of Gunnison, within the Cocheto-
pa Creek Valley in Gunnison County. The property is 
bisected by State Highway 114 and features nearly two 
miles of frontage along Cochetopa Creek. Habitat is 
provided for elk, mule deer, black bear, pronghorn and 
mountain lion, including important winter habitat and 
migration corridors for both elk and mule deer. The 
property is mapped within occupied critical habitat for 
Gunnison Sage-grouse. Homesteaded in the 1880s and 
in the Krueger family for three generations, the ranch is 
a productive commercial cow/calf and hay operation.
 
The project was completed in partnership with 
Gunnison Ranchland Conservation Legacy, Natural 
Resources Conservation Service, and the Gunnison 
Valley Land Preservation Fund. 
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Phantom 

Ranch Ball

satellite monitoring image: heil valley open space in lyons 

Staying Safe and Productive in 
the Strangest Year Yet

A year ago when our lives all changed so abruptly, we at COL 
knew that our highest priority was keeping our staff, landowners, 
partners, and donors safe and healthy.  At the same time, we 
knew that Colorado’s demand for open space had never been 
higher, and that our work must continue as best it could.  This is 
how we adapted to these challenges.

Remote monitoring
When we protect a piece of land with a conservation easement, we take 
on the responsibility of that land’s perpetual stewardship.  This means 
we must monitor each of our nearly 500 easements each year. In a 
normal year, our stewardship staff visits every easement on the ground 
or views them from the air in small planes. Due to travel restrictions 
and social distance mandates, this past year we had to find another 
solution on short notice.

We ultimately opted to conduct our 2020 monitoring via commercial 
satellite imagery.  This involved purchasing high-quality photography 
taken from space, within which we could zoom down to as low as 0.3 
meters!  We analyzed this imagery against publicly available aerial  
images taken in 2017 and 2019 to check our conserved lands for any 
changes in the conditions or quality of the conservation values.  Keep 
it Colorado provided a grant to COL and other land trusts to help 
shoulder this additional expense.

Virtual events
Like any nonprofit organization, our events are our best chance to tell our 
story, engage new donors, and raise funds.  It just so happened that the 
“fake” event we conduct on April Fools Day each year, the Phantom Ranch 
Ball, fell on the calendar right when lockdowns began in Colorado!  

The Phantom Ranch Ball is a treasured tradition that we inherited 
from our 2019 merger with Continental Divide Land Trust. It is a 
non-event with a real door prize: a framed painting by a Colorado 
artist. Each year people enjoy the chance to win a unique piece of 
art from the comfort of their couches. We built on the success of 
the Phantom Ranch Ball to take three of our other annual events - 
Cheers for Conservation, Wild and Scenic Film Festival, and the Q 
for Conservation - entirely virtual in the past year, to rousing success 
thanks to the support of people like you. 

Masking and distancing
In some cases, our operations necessitated in-person meetings.  COL 
staff took the utmost care in ensuring the safety of our valued partners 
and friends, and even had custom COL logo face masks printed.  If 
you’d like to order your own COL cloth face mask for $10, please contact 
Leslie Volkar at lvolkar@coloradoopenlands.org by April 31, 2021!

order your col face mask for just $10!
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