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LASAN is the environmental utility in the City of Los Angeles 
whose mission is to protect public health and the 
environment through its multiplicity of programs, including the 

• Solid Resources Program 

• Clean Water Program

• Watershed Protection Program 

• and the Environmental Quality Program

The Agency's over 3,300 dedicated employees take pride in 
their work and believe they have a positive impact on the 
quality of life of the residents and businesses of the City of 
Los Angeles

About Los Angeles Sanitation and Environment 
(LASAN)



The Industrial Waste Management 
Division’s (IWMD) primary job is to 
maintain the health and safety of the 
public and environment while 
protecting the City’s water reclamation 
plants and their byproducts, biosolids, 
and treated wastewater.

IWMD administers the City’s EPA-
approved pretreatment program in 
accordance with the City’s Industrial 
Waste Control Ordinance. Specifically, 
we regulate, monitor, and control the 
wastewater discharges of over 16,000 
industrial users into the City sewers.



City of Los Angeles Publicly Owned Treatment Works (POTW)

• 600 Square Miles of Service Area

• 6,500 Miles of Sewer Lines, Interceptors, and Pumping 
Stations

• 4 Wastewater Reclamation Plants that process 400+ 
million gallons per day of wastewater

• Serve the City of Los Angeles and 27 other Jurisdictions, 
including 8 Contract Cities



The Industrial Waste Management Division’s (IWMD) primary job is 
to maintain the health and safety of the public and environment 
while protecting the City’s water reclamation plants and their 

byproducts, biosolids, and treated wastewater.

IWMD administers the City’s EPA-approved pretreatment program 

in accordance with the City’s Industrial Waste Control Ordinance. 

Specifically, we regulate, monitor, and control the wastewater 

discharges of over 16,000 industrial users into the City sewers
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IWMD Inspection Programs
• Significant Industrial Users Group (SIU)

• Local Industrial User Program (LIUs)

• FOG Control Program

• Septage Disposal Program

• Citywide Group - Contract Agencies 

• Treatment Plant Response

• Dental Offices and Clinics Program

• Groundwater Program



Examples of SIUs
• Electroplating shops

• Steam electric power plants 

• Pharmaceutical facilities. 

In addition to the federal discharge limitations , SIUs are 
subject to the City's local limits. All other SIUs are classified as 
Non-Categorical Significant Industrial Users (NCSIUs) and are 
subject to the City's local limits only.



Local Industrial Users (LIU)
• Subject to Local Limits 

regulated by L.A.M.C. 64.30

• Commercial and Industrial 
establishments such as car 
washes, radiator shops, 
laundries, and commercial 
buildings with cooling towers 
> 25 tons



All FSEs Must Follow 
Clean Kitchen Best Management Practices

Fats, Oil & Grease Control Program –
Newly Constructed Food Service Establishments (FSEs) & Any FSE 

Remodeling at $100,000 or More Must Install a Grease Interceptor



Treatment Plant Response
• Identify and control industrial pollutant discharges to 

protect the POTW and the beneficial reuse of biosolids

• Perform Pollutant Source Identification Studies 



Dental Offices & Clinics Program

Hazardous Waste and Recyclable Material Management

Amalgam Management

Photo Chemical Waste Management

Disinfectant and Preservative Waste Management

Medical Waste Management

Best Management Practices

1,559 Dental Offices permitted



Groundwater Program

• Restrictive NPDES Storm 
Drain Requirements

• Groundwater Removal for 
Remediation, Construction, 
or One-Time Discharge
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Septage   
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CIU, Non-Cat –
SIU

LIU: Local Industrial Users
SIU: Significant Industrial Users

CIU: Categorical Industrial Users
FSE: Food Service Establishments



LA Industry
Demystify Regulation and 

Achieving Sustainability through 
Collaborative Partnerships 



Improve environmental regulation and compliance, regulatory 
assistance, and enforcement.
LASAN dedicates significant resources to conducting compliance inspections, performing compliance

tests, and providing compliance assistance to ensure facilities are operating in accordance with the
applicable rules, regulations, and permit conditions. LASAN’s environmental compliance inspectors
(IWMD, WPD, and RecycLA) have already established relationships with businesses in EJ
communities. These relationships will be leveraged to build more trust with businesses to not only
address compliance issues, but offer businesses assistance and education about incorporating
sustainable practices into their work.

LASAN is seeking opportunities to train inspectors using a checklist system, to ensure we recognize
potential violations, and are able to provide information to the business or appropriate regulatory
agency regarding the problem.



• The "stick only" approach 
characterized by harsh, blanket 
enforcement 

• This means a more informed, 
sensible carrot-and-stick 
approach: punitive "stick" 
measures when necessary., 

• Makes it easier for businesses to 
comply in the first place.

Carrots and Sticks 



IUs do not always feel comfortable talking 
to Inspectors about a problem that they 
are experiencing.



Inspection and Enforcement Strategy

• Difficult to balance enforcement and education; a good 

working relationship is needed between pretreatment program 

and IU to identify and solve discharge problems.

• Maintain the education and enforcement balance. Incorporate 

education into the strategy while preserving the enforcement 

component of the inspection.

• Provide general information on how to address compliance 

issues by way of education, rather than making specific 

recommendations that could cause problems later on if they 

don't work.

• In addition to the typical inspection, add a new educational

component each visit.

Source: Improving Industrial Pretreatment:

Success Factors, Challenges, and Project Ideas

Findings from EPA Site Visits to California, Indiana and Virginia



Initiate a roundtable approach to act as a forum to 

educate industry about regulations and to build 

trust over the long-term.

Establish a close working inspector/IU relationship 

to promote open lines of communication.

Develop industry-specific information on P2 

options. 

Source: Improving Industrial Pretreatment:

Success Factors, Challenges, and Project Ideas

Findings from EPA Site Visits to California, Indiana and Virginia

Inspection and Enforcement Strategy



LASAN Goal 6: 

Environmental Justice/CUGU
Due June 30, 2021

SMART Goal: 
Deepen environmental justice 
practice within LASAN programs 
to improve public health 
outcomes, constituent well-
being, and the overall 
environmental quality of DACs
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On Earth Day (April 22, 2016), Mayor Garcetti signed the Clean
Up Green Up Ordinance into law with unanimous support from
the LA City Council, which went into effect in June 2016.

This EJ ordinance established pilot “supplemental use districts” in the 
affected communities of Boyle Heights, Pacoima/Sun Valley, and 
Wilmington. 



A high priority for the Clean Up 
Green Up initiative is
supporting local businesses to 
“clean up and green up” in
these low-income 
environmental justice 
communities. 

Ombudsperson staff 
position to assist local 
businesses in
the Green Zones to 
become more 
environmentally and
economically 
sustainable. 



Boyle Heights is east of and across the Los Angeles 

River from downtown LA. The area has been an affordable 
housing enclave for many immigrant working families, and 
it is one the county’s densest communities. 
Demographically, the community is 94 percent Latino, and 
77 percent are renters.

Key EJ Issue Air quality , 
The East Los Angeles Interchange in Boyle Heights is one of 
the busiest and most congested freeways 

Carrying over 500,000 cars each day. The area is bordered 
by interstate highways, rail yards, auto shops, and 
factories; manufacturing was once concentrated heavily 
in the community and supported the regional economy. 
Although the area is still characterized by a mix of 
industrial and residential land uses, manufacturing 
activity has declined, leaving behind contaminated sites 
and unemployment. 



Pacoima/Sun Valley (which means “rushing water” in the 
Tongva language) is one of the oldest communities in the San 
Fernando Valley region of Los Angeles.

This once agricultural community was originally settled by 
African-Americans and immigrants who had trouble finding 
homes in other, less racially-diverse communities. 

For many years it has been an attractive area for individuals 
employed in nearby automobile and aircraft manufacturing 
plants. The area is bordered by a railroad, a private airport, 
three freeways, seven active landfills, manufacturing uses, 
salvage yards, and auto body shops. One area is known as 
“Dismantler Row” for its metal recyclers, trucking yards, rock 
cutters, salvage yards, and auto body shops. The cumulative 
impact of these pollution sources makes Pacoima one of the 
most heavily impacted communities in the state, 
There are higher rates of asthma in Pacoima than in other 
areas within the region, and an inadequate amount of open 
space and parks for the population. 



Wilmington and the surrounding areas have the 
highest concentrations of oil refineries in California. 
The community is also next to the San Pedro Bay 
Port Complex, the largest and most polluting port 
complex in the country. 

The large quantities of goods moving in and out of 
the Long Beach and Los Angeles ports require a 
massive infrastructure of highways, roadways, and 
rail. 

These transport corridors often run through or 
adjacent to residential areas in Wilmington. 

In addition to the impacts of the ports, refineries, 
and other industrial operations, oil drilling and 
contaminated land have impacted the health of 
community.



IWMD Involvement in 
EJ/CUGU







IWMD CUGU Inspection Activities

*Enhanced Inspections were performed on Metal Finishing Operations. Currently Metal Finishers in the Wilmington area 
were certified as zero dischargers.
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Activities Routine 

Inspections

Canvassing

Inspections

Enhanced 

Inspections

Total

Date Range July 2019-Present July 2019- Present Jan – Mar 2018

Boyle Heights 300 743 24 1,067

Pacoima 423 681 28 1,132

Wilmington 298 445 N/A* 743

Total 1,021 1,869 52 2,942



CUGU Canvassing Inspection Form  
 

Facility Name:  
 

 

Inspector:   

Location Address:  Date of Inspection:   
 

 
 

 

 

Permit:   

District:  

Subdistrict:  

 

Primary Contact:  
 
 

General Information 
 
Canvassing Inspection Source? (Choose One) 
Cancelled Permit List [ ] YAHOO List [ ] 
Public Referral [ ] DWP List [ ] 
Field Identification [ ] Zero Discharge - SIU [ ] 
AQMD List [ ] Other Agency Referral [ ] 
City Clerk Office Referral [ ] Yellow Pages [ ] 
Fire Department List [ ] Other [ ] 
 

    If Other, specify:  
 

Contact Person Name:  
 

Contact Telephone Number:  
 

IU Business Type:  
 

Number of Employees:  
 

Process Description: 
 

 

 
 

Permit Needed? Yes [ ] No [ ] 
 

Reason No Permit Required: (Choose One) 
<200 GPD and No Pretreatment needed [ ] Out of City Limits [ ] 
Address not found [ ] Permitted under another address [ ] 
Dry Operation [ ] Residential [ ] 
No Discharge to sewer [ ] Under Construction [ ] 
Out of Business [ ] Other [ ] 
 

   If Other, specify:  
 

Date permit application given:  
 

Notice of Violation issued? Yes [ ] No [ ] 
 

NOV Number:  
 



Performance Measures



Business Assistance Reopening Team

We focus on quickly connecting businesses with 

the resources they need to succeed during the 

pandemic!
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Cross Training & Collaboration

● Covid 19 Standard Operation Procedures for IWMD staff

● Member of SCAQMD Environmental Justice Interagency Task Force

● Panelist on SCAQMD Environmental Justice Interagency Virtual Staff 

Training to improve responses to complaints

○ Complaint Resolution

○ Communicating and Assisting the Public

○ Empathetic Communication

○ Virtual Inspections

Improve communication pathways for environmental complaints with other 

agencies
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Building Quality Inspectors

Professional Development & Work 

Exposure Program for Environmental 

Compliance Inspectors
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