
HEALTHY BUILDINGS 
W E L L  I N  T H E  W O R K P L A C E



WHO WE ARE

• 26 years of architectural experience in HI & CA focusing on 
large scale mixed-use and civil office, and institutional projects

• Sustainability-focused design team with both LEED APs, WELL
APs and AEEC Certified Energy Managers

• First truly integrated mixed use TOD project in Hawaii: 
Keauhou Lane (209 units + 30,000 sf retail)

• First WELL Health-Safety Rating earned on American Savings 
Bank Campus in Honolulu during 2020 pandemic

Hau’oli Mau Loa Foundation
Honolulu, HI





The 3-30-300 Rule

Organizations typically spend approximately 

$3 per SF/per year for utilities, $30 for rent and 

$300 for payroll.

When we make solid design decisions that directly 

effect the health and wellness of the occupant, we 

provide our clients with real economic returns that 

quickly payback the costs of improvements and will 

continue to reap benefits long after the design work 

is completed. 



Workplace Wellness &

Productivity Retrofits



•  Designing for 
Health & wellness

• WELL certification

Keauhou Lane
Honolulu, HI



• Professionals spend 90% of their time indoors 

• Triple bottom line (TBL, 3BL) is an accounting framework with three 
parts: economic, environmental, and equity (social). It creates a 
framework for valuing the benefits of sustainable design.

• Economic: reducing energy costs saves money. Improving the 
workplace environment increases productivity and efficiency

• Environmental: reducing the footprint of a building benefits the 
environment; indoor environmental quality benefits employee health

• Equity: social equity is a benefit to both the facility owner, the 
occupants, & the community at large when the facility benefits all

Designing for Wellness

1- The National Human Activity Pattern Survey (NHAPS): A Resource for Assessing Exposure to Environmental Pollutants)



Enhanced Cleaning Protocol

Increased Ventilation Filtration Hand Washing Opportunities

Work From Home



Health and wellness made good economic sense in the built 

environment long before the COVID pandemic, and it will continue to be critical 
long after the COVID pandemic subsides

The 3-30-300 Rule

October 2014

https://www.cdc.gov/mmwr/volumes/70/wr/mm7029a1.htm?s_cid=mm7029a1_w

July 2021 - historic lows of 

non-COVID19 viruses

nonpharmaceutical interventions. Critical
BEFORE & AFTER

the pandemic



Increased Shared 
Awareness

Health & Wellness has been critical long before and after the pandemic. 

So What’s Changed?

Eagerness to 
Invest in People&



WELL
• WELL is focused on people: occupant health and wellbeing

• 90% of employee time is spent indoors, so providing a healthy 
building could be the most important life style change

• 10 concepts: Air, Water, Nourishment, Light, Movement, 
Thermal Comfort, Sound, Materials, Mind, Community

• Requires certification to mandate construction implementation

• In response to the COVID-19 pandemic, WELL created their 
Health-Safety Rating to provide buildings and organizations with 
strategies that address the safety and well-being of people



10 Concepts of 
WELL

American Savings Bank Campus
Honolulu, HI



• Increased ventilation

• Enhanced HVAC systems

• Access to outdoor work areas

We spend                 of our     
time

90%
indoors

Improved Indoor Air Quality

Sick leave taken due to insufficient supply of indoor fresh air in is 
estimated to account for 35% of employee absenteeism. 

Improvements in indoor air quality has proven to increase employee 
productivity, health, and well-being. Better indoor air quality can lead to 
reduced sick days taken and increased productivity, thus having a positive 
impact on your company's economic returns. PubMed National Library of Medicine, 2000

https://pubmed.ncbi.nlm.nih.gov/11089326/



Hau’oli Mau Loa Foundation
Honolulu, HI - 2010

Improved Air Quality

• Occupancy thermal comfort improved through precise 
thermal design analysis, thermal comfort controllability, 
and increased ventilation made possible by replacing 
exterior glazing with high performance glass that 
significantly reduced internal heat gain

• Ceiling fans provided at 2nd floor help air movement 
and improve thermal comfort while reducing duct 
lineal footage requirements 

• Improvements such as these have proven to reduce 
sick days taken, and lower number of complaints about 
indoor quality, reducing building maintenance costs

Hau’oli Mau Loa 
Foundation
Office Renovation



Hau’oli Mau Loa Foundation
Honolulu, HI - 2010

Enhanced Daylight Access

• Existing glazing upgraded and replaced to work 
within historic metal sash window frames to 
significantly increase energy performance and 
natural daylighting

• Perpendicular demising walls replaced with 
translucent eco-resin panels for natural daylight to 
penetrate space

• Main conference room had partially reflective eco-
resin ceiling to bounce clerestory natural daylight 
throughout space

Enhanced Handwashing / 
Personal Hygiene

• Restrooms completely upgraded with additional 
sink to promote handwashing. All sinks met WELL 
standard requirements



ASB Campus
Honolulu, HI - 2020

Improved Indoor Air Quality

• The ASB Campus HVAC system was intentionally designed with 
additional redundancy utilizing a massive Outside Air supply 
system and reserve HVAC capacity. The additional capacity 
allows the system the ability to “ramp up” and provide 
additional air conditioning and filtration

• Air Filters:  While every commercial HVAC system filters the air 
provided through their supply system, the ASB Campus system 
was designed to work with Minimum Efficiency Reporting 
Values (MERV) 13 filters.  The air conditioning units are all also 
equipped with UV-C lights which in conjunction with the filters 
help to reduce the bacteria and mold spores in the system. 
Global Plasma Solutions Modular Ionization Units are installed 
throughout the supply ducting effectively ionizing particulate 
matter, bacteria and virus cells, odorous gasses and aerosols, 
and VOCs, causing them to attract and join to each other, 
become larger and more easily filtered form the air.

American Savings 
Bank Campus
Commercial Office

Enhanced Cleaning / Sanitization

• Reduction of contact with high-touch surfaces through 
provision of wipes, automatic doors, and door pulls



Benefits: 

• Circadian rhythm synchronization
• Improved sleep
• Improved moods/mental health

• View Dynamic Glass Located around 
the entirety of the ASB Campus tower

• Provides approximately 3-5 times the 
amount of natural light than traditional 
low-emissivity glass

• The smart glass is programmed to tint 
itself in response to light sensors, 
maximizing sources of natural light 
while preventing heat accumulation 
and sun glare. 

American Savings Bank Campus
Honolulu, HI - 2020

https://v2.wellcertified.com/v/en/light

Increased Daylight lighting



• Centrally featured staircase connects all 
levels of occupied office floors

• Allows visual connectivity, regular 
communications, and vertical circulation

• Promotes healthier alternative to moving 
throughout building

Increased Vertical Circulation

American Savings Bank Campus
Honolulu, HI - 2020

Benefits:

The integration of interior pathways and stairs 
within the built environment can provide a 
convenient way to incorporate short periods 
of physical activity into the workday, thus 
reducing sedentary tendencies. 

Stair climbing is a low-impact, moderate-to-
vigorous intensity physical activity that burns 
calories and has been associated with 
improved cardiorespiratory fitness and a 
lower risk of stroke.



The Value Proposition of 

WELL

• Improved Environment for Employees 
and Clients

• Return on Investment

• Industry Leadership + Corporate 
Communications

• Increased Productivity

• Improved Employee Satisfaction + 
Retention

• Improved Environment for Residents

• Recognition + Market Differentiation 
for Property

• Increase in Value of Property

• Positive Impact on Health of Residents

• Improved Energy + Quality of Sleep 
for Residents

In the Office Multifamily Residential



THANK YOU!


