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Preparing Children for Kindergarten 

In our Early Head Start, Head Start, and Early Childhood Education and Assistance Program 

(ECEAP) programs, our main focus is getting enrolled children and families school ready. 

School readiness means that children are ready for school, families are ready to support their 

children’s learning, and schools are ready for children. For children to have academic success in 

future schooling, they must first have a strong foundation in all four areas of Developmentally 

Appropriate Practices (DAP), which are cognitive, social-emotional, language/literacy, and physi-

cal development.   

Average Gains in School Readiness Goal Areas 

Our programs ensure the implementation of DAP by following 

research based curriculums, having high quality teaching 

practices and partnering with families.  Through our screen-

ings and assessments of enrolled children, we develop individ-

ual learning plans for each child, make necessary adjustments 

to classrooms based on group needs, and make program wide 

improvement plans. 

Our programs use the following research based curriculums: 

Creative Curriculum, Partners for Healthy Baby, Conscious 

Discipline and Second Step. 
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Healthy children are ready to learn 

With help from Early Childhood Services, by the end of the program year: 

245 children had health insurance (98%) 206 children were up-to-date on 

immunizations (83%) 

112 children received dental exams (45%) 

-Of these, 15 children needed dental treatment. 

Of the children needing treatment, 93% received  

dental treatment during the year 

225 children had a dental home (90%) 

Average monthly enrollment 

Early Head Start Average Monthly Enrollment (July 2020 - June 2021) = 98% 

Head Start Average Monthly Enrollment (September 2020 - May 2021) = 95% 

ECEAP Average Monthly Enrollment (September 2020 - May 2021) = 98% 

During the 2020-2021 program year, 98% of children served had 

     health insurance and 83% were up to date on immunizations 

Families and Children Served 
During the 2020-2021 year, our programs served 

249 children (88% of eligible children) and 229 

families in Clallam and Jefferson counties. 

Enrollment by Age 

34 eligible children (12%) were waitlisted at the 

end of the program year. 

75 children were up-to-date on preventative 

health care (30%) 

-Of these, 27 children were diagnosed with a 

medical condition.  Of the children diag-

nosed, 78% received medical treatment dur-

ing the year 
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Parent Engagement Activities 

 
Community Services Families Received in 2020 & 2021: 

• 33 families received adult education assistance 

• 188 families received health education 

• 154 families received parenting education 

• 51 families received mental health services 

• 123 individuals volunteered in our Head Start and Early Head Start programs 

• 42 families received emergency Home Fund and another 8 accessed the COVID-19 

Home Fund.  Resources included gas, car repair, food, rental assistance, help with phone 

and internet, work clothes, diapers and personal care items  

Of the 229 families enrolled in the 2020-2021 program year, 221 

families received some form of assistance from ECS while enrolled.   

 From the first interactions with families, families 
are encouraged to participate in the program 
any way they can. This can be through volun-
teering in the classroom, going on field trips, 
supporting health screenings or giving their in-
put and ideas to make the program successful. 

 Parents are invited to attend “Family Night”, 
where they build relationships with staff and 
other parents, look at ways to improve the pro-
gram and learn of new community resources.  

 Parents are invited to participate in the pro-
gram’s Self-Assessment, Health Advisory and 
School Readiness/Parent Family Community 
Engagement Committees. 

 Parents are members on the Early Childhood 
Services Policy Council, the OlyCAP Board 
and advocate for low income families through 
their membership in the Washington State As-
sociation of Head Start and Early Childhood 
Education and Assistance Program 
(ECEAP).  

 With the onset of the Covid-19 pandemic, alt-
hough classrooms were closed, families were 
still contacted and supported on a regular ba-
sis.  Family Service Workers, Infant Toddler 
Specialists and Early Head Start Home Visitors 
ensured that families maintained a safety net 
and were supported in accessing community 
resources.  

Top 5 Issues Impacting Enrolled Families 
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Monitoring Review 
In March 2020, OlyCAP Early Childhood Services division participated in a comprehen-

sive FA1 Head Start Program Monitoring, resulting in no findings. 

In April 2020, the ECEAP program went through a fiscal audit, resulting in no findings. 

Fiscal Audit & Community Needs Assessment 

OlyCAP’s most recent fiscal audit and community needs assessment are available 

online at www.olycap.org. 

Personnel $1,353,608 

Fringe Benefits $416,631 

ECEAP QVSD Subcontract $347,723 

Other Expenses $429,579 

Indirect Expenses $330,888 

USDA $45,043 

Professional Services $77,048 

Supplies $67,243 

Travel & Transportation $14,507 

Total Expenditures $3,082,271 

Early Head Start $688,787 

Head Start $1,678,794 

ECEAP $658,550 

USDA $45,043 

Complex Needs  $61,000 

Total Revenues $3,132,174 

ECS Financials 

Revenues 

Expenditures 

OlyCAP ECS received $126,548 in CARES Act funding.  This funding was to respond to 
the COVID-19 Pandemic.  OlyCAP ECS used this additional funding to purchase PPE, 
cleaning and sanitizing supplies, tablets for children, and to assist in connecting families 
to internet services for virtual learning and other educational materials to support fami-
lies in the home, teaching their children while the classrooms were shut down. 

http://www.olycap.org
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ECS Locations & Enrollment 

ECS Main Office 

228 W First St, Suite J 
Port Angeles, WA 98362 
Phone: (360)452-4726 
Fax: (360)457-4331 
Email: tlidster@olycap.org 

OlyCAP’s Early Childhood Services 
support six centers across the 

Olympic Peninsula with Early Head 
Start (EHS) for expectant mothers 
and children from birth to 3, Head 
Start (HS) and Early Childhood Edu-

cation and Assistance Programs 
(ECEAP) for children from 3 to 5. 

Home Based Services 20 

Mount Angeles View 8 

Port Townsend 8 

Early Head Start 

Port Angeles 17 

Mount Angeles View 23 

Sequim 34 

Port Townsend 17 

Chimacum 17 

Head Start 

Forks 51 

Mount Angeles View 10 

ECEAP 

 

2020-2021 Parent Policy Council Members 

Rachel Anderson  Amanda Lester 

Emily Coler  Raquel Matias Pablo 

Kaitlin Collins  Lani Peterson 

Sarah Feller  Beth Sorenson 

Emily Grace  Donelle Thomason 

Felicia Haller-Sweeney  Erika Torres 

Briana Hughes  Stephaine Weiss 

   

2021 OlyCAP Governing Board 

Rachel Anderson  Mark Ozias 

Greg Brotherton  Maj-Britt Peacock 

Amy Howard  Lilly Powers 

Bill James  Lindsey Schromen-Wawrin 

Anna King  Stephanie Sullivan 

To see if you or someone you know qualifies for Head Start, 
Early Head Start, or ECEAP services, call: 

360-452-4726 
Olympic Community Action Programs does not 

discriminate in its programs or activities on the basis of 
race, color, national origin, gender, age or disability 


