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Since September, I have been privileged to serve as vice moderator of the Heartland Conference.  I am a 

life-long UCC church member and since retiring from my professional career I have become more 

involved in the organizational workings of church, association and conference.  It is very interesting 

service and I encourage others to become similarly involved. 

 

In my role with the conference, I got to participate in the broad-based efforts that took place to respond 

to the financial crisis facing SONKA.  It was warming to see how the other associations and the 

conference responded to SONKA’s plight, pledging both financial resources and operational support and 

a sharing of services to assist SONKA in solving this crisis. 

 

Many of you are aware that the associations and conference are exploring ways in which they can work 

together more closely in collaborative ministries as they develop ways to provide support and service to 

the member churches and their congregants.  The response to the crisis that faced SONKA was a clear 

example of this type of collaboration.    

 

Recently, the Conference Executive Teams Committee, composed of the leadership of the associations 

and conference, formed the One Heart Working Group.  This committee, on which Laureen Roe, Joe Kay 

and Carl Robinson represent SONKA, is charged with the responsibility of implementing a vision for 

greater collaboration of ministries among the associations and the conference.  This is further evidence 

of the commitment to find additional ways in which we can work together to find ways to better serve 

our churches and their members. 

 

SONKA, the Heartland Conference and the UCC are all supported by our local churches through giving to 

Our Churches Wider Mission.  Churches, through their gifts to OCWM, forward funds to their 

associations (SONKA area churches OCWM money goes to SONKA), and the associations then pass a 

portion of that money to the conference and to the UCC. 

 

Unfortunately, SONKA churches do not support the OCWM with the same vigor as churches in other 

areas support their associations through OCWM giving.  This shortfall in giving has led to the SONKA 

fiscal crisis, and has kept SONKA from supporting the Heartland Conference in the capacity that other 

associations support it. 

 

We hope that our churches, and within our churches their loyal members, will give greater consideration 

to the support of our larger church organization through increased giving to OCWM. 


