
WISCONSIN AYRSHIRE BREEDERS’ ASSOCIATION SHAYR-A-HEIFER PROGRAM

Enclosed please find an application and sample contract for the Wisconsin Ayrshire Breeders
Shayr-A-Heifer Program. Please share this information with your dairy leaders and exhibitors. If
additional applications are needed, please feel free to make copies.

This program is designed to help young people who are interested in having a Registered
Ayrshire dairy project. Ownership will be on a 50/50 basis between the Junior member and the
Wisconsin Ayrshire Breeders’ Association. After two years, the Junior member has the option of
buying the heifer (original purchase price plus 25%) or selling her at the Wisconsin Ayrshire
Spring Sale for 50% of the proceeds. If there are any questions, please feel free to contact any of
the Shayr-A-Heifer Chairmen.

Applications must be received by March 1, 2022. The recipient(s) will be announced at the
WABA annual meeting on March 4-5, 2022 in Tomah, WI. All applicants are highly
encouraged to attend. Applicants are also invited to attend the Wisconsin Ayrshire Spring
Sale held in Thorp, WI on April 23, 2022.

Shayr-A-Heifer Chairmen

Ross Westphalen

12008B CTH C

Valders, WI 54245

920-758-9319

rossw@forhealthycows.com

Monica Schwittay

W5314 Town Hall Rd

Peshtigo, WI 54157

920-980-5722

heifer.solutions@yahoo.com

mailto:rossw@forhealthycows.com
mailto:heifer.solutions@yahoo.com


WABA SHAYR-A-HEIFER APPLICATION

NAME: _____________________________________________    AGE:  __________________

ADDRESS:____________________________________________________________________

______________________________________________________________________________

COUNTY: _______________________    PHONE: ____________________________________

E-MAIL: _____________________________________________________________________

PARENT NAME:_______________________________________________________________

ADDRESS:____________________________________________________________________

______________________________________________________________________________

PARENT PHONE: ___________________________    E-MAIL: _________________________

PARENT NAME:_______________________________________________________________

ADDRESS:____________________________________________________________________

______________________________________________________________________________

PARENT PHONE: ____________________________    E-MAIL: ________________________

Involvement in 4-H, Junior Association, or FFA Chapter:

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________



Please provide two references of character and ability to raise the calf:

Reference 1 name and phone number:

______________________________________________________________________________

Reference 2 name and phone number:

______________________________________________________________________________

Do you live on a dairy farm?  Yes:____ No:____

If yes, how many head of the following breeds are on your home farm?

Ayrshire:

Brown Swiss:

Guernsey:

Holstein:

Jersey:

Milking Shorthorn:

Other:

Please have your veterinarian and 4-H/Youth Agent or FFA Instructor sign this application
recommending you to receive this project animal.

Veterinary Clinic Name:

______________________________________________________________________________

Recommending Veterinarian:

______________________________________________________________________________

Veterinarian Phone: _____________________    Veterinarian email address: ________________

Veterinarian Signature: ___________________________________________________________



4-H/Youth Agent/FFA Instructor: __________________________________________________

Phone: _________________________    Email address: ________________________________

4-H/Youth Agent/FFA Instructor Signature: __________________________________________

On a separate piece of paper, please answer the following questions:

- Why would you like to have a registered Ayrshire heifer for a project animal?
- What are you plans for raising her (housing and care)
- Where is your showing plan?
- What makes you a good recipient?

If selected, I am willing to sign a contract, which will be sent to me upon my selection.  This
contract outlines the program and details expectations of the junior member’s
participation.

Applicant signature: _____________________________________________________________

Parent/guardian signature: ________________________________________________________

Please mail this application by March 1, 2022 to:

Monica Schwittay

W5314 Town Hall Rd

Peshtigo, WI 54157



WISCONSIN AYRSHIRE BREEDERS’ SHAYR-A-HEIFER PROGRAM CONTRACT

The sponsor (Wisconsin Ayrshire Breeders Association  (WABA)) and the parent or guardian of
the junior member (recipient of the calf), undersigned at the bottom of this contract, agree to the
following terms:

It is understood that the parent or guardian shall be responsible for breach of contract by the
junior member.  In the event that the junior member cannot fulfill the terms of the contract, it is
agreed that the calf provided by the sponsor shall be returned to the sponsor.  In the event the
heifer reaches a point of deterioration which makes it of no value to the sponsor (due to
mistreatment or mismanagement by the junior member) or death, then the parent or guardian
shall be responsible for providing a fair reimbursement to the WABA.  A committee appointed
by the President of the Wisconsin Ayrshire Breeders’ Association shall study all cases involving
mistreatment or mismanagement and shall have final judgment regarding reimbursement.

MEMBERSHIP: It is required of the junior to be a member of the Wisconsin Ayrshire
Breeders’ Association.

OWNERSHIP: WABA, as sponsor of the “Shayr-A-Heifer” program, shall agree to transfer the
Certificate of Registry for the project animal to ________________________, the recipient of
the calf, in joint ownership with WABA.  Legal ownership of the project animal shall be 50% by
the sponsor and 50% by the recipient until this contract terminates.

MENTORSHIP: The Shary-A-Heifer committee will assign a mentor to the junior member.
This mentor relationship will be an important part of the program.  The junior member should
refer all of their questions and general inquiries to their mentor, to assure that the animal is
complying to all of the rules and regulations of this contract.  The mentor will be a resource of
information and guidance for the junior member in health, care, raising, showing, breeding, and
other aspects of raising a registered Ayrshire heifer.  If the mentor has any care concerns about
the animal, they will bring these concerns to the board.  The board will then meet and decide if
further actions or removal of the heifer have to occur.

TRANSPORTATION: The transportation costs of the calf shall be covered by the junior.  It
shall be the responsibility of the mentor to initiate arrangements to deliver the calf to the junior
member. The junior member shall initiate arrangements to transport the heifer to the sale at the
end of the contract. Other transportation (to shows and fairs) is the sole responsibility of the
junior member.

ANIMAL CARE: The applicant must have a plan for how to house and care for the animal,
whether at their home farm or another boarding facility.  They must be able to provide adequate
nutrition, water, bedding and housing to the animal.  If their plans change for the care and
housing of their heifer, the junior member must alert their mentor to be sure that the animal is
going to be well cared for. If the junior member is unable to care properly for their animal,
WABA has full rights to terminate this contract and rehome the animal.



HEALTH: All necessary actions to maintain the health of the animal shall be taken by the
junior member.  The junior member must have a plan in place with their veterinarian for
vaccination, feed, care, and other health concerns.  Please see attached vaccination requirements.

In the situation that the heifer should require major surgery (D.A., hardware, etc.) the recipient
should contact the sponsor.  Any charges for these services will be taken care of by the recipient.

In the rare and unfortunate event that the animal dies unexpectedly, it will be required that a
licensed veterinarian perform a post of the animal to determine the cause of death.  Photos and
description of reason of death will be submitted by the junior member to the Shayr-A-Heifer
committee.  If it is found to be death by a preventable or treatable disease or illness, the junior
project member will reimburse WABA at a rate under the board’s discretion.

BREEDING: It shall be the responsibility of the junior member to see that the heifer is bred to
a Registered Ayrshire bull as soon as possible after she is 13 months old.  Percentage Ayrshire
bulls are acceptable service sires, as long as the resulting calf will be 87.5% Ayrshire or higher.
Please refer to the certificate of registry to see what percent Ayrshire the program heifer is to
comply with this rule.

Selection of the service sire and date of breeding shall be determined by joint agreement of the
mentor and junior member.  The junior member shall pay the breeding and semen fees.  If the
heifer should calve prior to the sale, any female offspring must also be sent through the sale.  If it
is a bull calf, it may be sold and the receipt must accompany the heifer to the sale.  The proceeds
will also be split 50% to each sponsor and recipient.

If the animal fails to come into heat or conceive after four services, it must be evaluated by a
veterinarian to evaluate its soundness for breeding purposes.  After the breeding evaluation, the
junior member and mentor will formulate a plan for further action on the breeding of the heifer
through other methods.

BUY OUT: At the end of the program, the junior member must decide what direction they
would like to take with their animal.  If they do not want to retain her, the heifer must be sent to
the annual Wisconsin Ayrshire Spring Sale

If they do want to purchase their heifer, they have to make that decision by February 1st prior to
the state sale.  The junior member can purchase the heifer for the original cost of the calf (with a
minimum of $1,000).

The buy out payment has to be made by April 1st. After the check has cleared, the heifer’s
registration paper will then be transferred to the junior and they will be the sole owner of the
animal.

SPRING SALE: The animal can be consigned and sold at the Wisconsin Ayrshire Spring Sale
at the end of the second year ( _________ ) if the junior does not want to retain the animal as a
milking individual. 50% of the selling price will be retained by the junior member (recipient) and
50% will go back to the sponsor. The Wisconsin Ayrshire Breeders’ Association shall deduct the
going rate of commission and registration transfer fees from the selling price.



FITNESS FOR SALE: In the event that a question arises regarding fitness of the heifer for the
sale, two alternatives are possible: (1) The mentor and the junior member shall agree upon a
solution acceptable to both parties, or (2) the previously mentioned committee shall study the
situation and make a final decision regarding the solution of the problem.

SHOWS: The junior member is encouraged to exhibit the animal at local, state, and national
shows.

RECORD KEEPING: During the two years of their project participation, the junior member
will keep detailed records of their animal.  These records and photos will then be assembled by
the junior into a scrapbook, which will be presented at the Wisconsin Ayrshire Breeders’
Association annual meeting.

If for some reason the junior member is no longer able to maintain their animal, they must
contact their Shayr-A-Heifer mentor.  Together they will arrange for the heifer to be
transported to a new facility, and this contract will be terminated.  If the mentor feels the
animal is not receiving adequate care and nutrition, WABA reserves the right to terminate
this contract and remove the animal.

Under no circumstances is it acceptable to sell the animal without prior notification.

DESCRIPTION OF ANIMAL

Name: ________________________________________________________________________

Birthdate: ________________________    Tattoo/Ear Tag #: _____________________________

Reg. No.: _____________________________________________________________________

Sire (Name & Reg. No.): _________________________________________________________

Dam (Name & Reg. No.): ________________________________________________________

PROGRAM PARTICIPANTS:

Junior Member: ________________________________________________________________

Parent or Guardian: _____________________________________________________________

Address: ______________________________________________________________________

______________________________________________________________________________

Phone Number: _________________________    E-Mail: _______________________________



WABA Appointed Mentor: _______________________________________________________

Address: ______________________________________________________________________

______________________________________________________________________________

Phone Number: ____________________________    Email: _____________________________

This contract has been fully read and understood by both parties, the juniors receiving the
animal and the Wisconsin Ayrshire Breeders’ Association.

Junior Member:

______________________________________________________________________________

Junior Member Parent/Guardian:

______________________________________________________________________________

Shayr-A-Heifer Chairmen:

______________________________________________________________________________

Shayr-A-Heifer Mentor:

______________________________________________________________________________

This contract must be signed and completed within two weeks of receiving the calf.

Return this signed contract to your mentor.

Date contract received and calf delivered: ____________________________________________

Date contract is due (two weeks after delivery date):____________________________________



WISCONSIN AYRSHIRE BREEDERS’ ASSOCIATION SHAYR-A-HEIFER
VACCINATION PROTOCOL 2021

Given at sale by WABA:

Inforce 3 (protects against respiratory viruses)

Booster Inforce 3 three to four weeks after sale date

To be given at three – six months old:

Bovishield Gold HB 5L5 (protects against BVD, IBR, PI3, BRSV, Lepto) Must be given twice

Clostridia vaccine (such as Alpha 7, Ultrabac 7, Vision 7) (protects against clostridium and
pinkeye) Must be given twice

To be given pre-breeding:

Bovishield Gold HB 5L5 Must be given twice

Clostridia vaccine Must be given twice

SRP (protects against salmonella) Must be given twice

To be given before transporting back to Wisconsin Ayrshire Spring Sale:

Inforce 3 (protects against respiratory viruses)

The animal must also:

- Have a pour on deworming applied (fall and spring)
- Dehorned

Please review this document with your veterinarian.  If you have a different vaccination protocol
currently with your veterinarian, please submit this protocol to a Shayr-A-Heifer committee
member for review.

If you have questions about this protocol, please contact your mentor for clarification.


