
Christmas Eve, December 24, 2021 

Grace and Peace be to you from God our Father and our Lord and Savior Jesus Christ. 

Amen 

I trust that you are like me in that I ‘ve never been more ready than this Christmas Eve 

to hear Luke’s gospel story of the birth of Christ. 

Luke’s version of what we traditionally know as the Biblical Christmas Story is the best 

known. In relatively few verses we are there – at the event of Christ’s birth we get a 

firsthand view of all that took place, and we smile with appreciation to Luke and his 

ability to relate to us the majestic scene of Christ’s birth. 

Luke’s story begins with needed background information that allows us to readily 

understand the remainder of the story. And then we learn of the blessed birth. 

And as we read and hear this blessed story, there are many characters in this story: 

Mary, Joseph, Jesus (of course), the angels and the shepherds.  

For some reason as I was rereading Luke’s narrative this year I focused in on the 

shepherds. And as I kept reading the text, I believed that following the shepherds would 

be a great way for us to approach Luke’s narrative tonight. 

To begin – the shepherds were working folks. Being a shepherd was not a 9 -5 kind of 

job. So shepherds literally lived with their sheep. They slept with them at night so wild 

animals would not be able to scatter and kill the valuable sheep. 

We find the shepherds are working and were suddenly awakened by an angel of the 

Lord – apparently surrounded by a very bright aura and we are not surprised in the least 

that the shepherds were terrified. Of all that the shepherds might have anticipated 

happening during the night – the angel’s sight before them was most assuredly not on 

the list. 

The angel understood their terrified looks and said they shouldn’t be afraid – that the 

angel was bringing them “good news of great joy for all the people.” And this is that 

good news: “to you is born this day in the city of David a Savior, who is the Messiah, the 

Lord.” 

Further, the angel tells them: “This will be a sign for you: you will find a child wrapped in 

bands of cloth and lying in a manger.” And then – even more angels were praising God 

and saying: “Glory to God in the highest heaven, and on earth peace among those who 

he favors.” 

I find it a bit curious and very interesting that Luke tells us that the shepherds who were 

charged with staying with their flocks looked at one other when the angels left them and 

collectively said: “Let us go now to Bethlehem and see this thing that has taken place, 

which the Lord has made known to us.” And off they went, hopefully the sheep were still 

sound asleep. 



We find that they hurried to Bethlehem and found Mary, Joseph and Jesus. And the first 

thing they did was tell Mary and Joseph what the angel had proclaimed to them about 

their baby boy.  

And now Mary and Joseph were amazed at what the shepherds told them. Oh my – 

word was now out regarding the birth of the Messiah. God sent the angels to lowly, 

working-class shepherds to first announce the birth of the long awaited, promised 

Messiah. 

Mary, Luke says, “treasured all these words and pondered them in her heart.” 

Now, most likely thinking about the shepherd-less sheep, “the shepherds returned, 

glorifying and praising God for all they had heard and seen, as it had been told them.” 

What an incredible story: lowly shepherds were the first to be told of the birth. 

Shepherds, not kings and royalty, not politicians and leaders. Shepherds. Ordinary 

everyday people – who were working at the time they learned that the Messiah had 

been born. 

Over the years I’ve wondered from time to time who the shepherds might have told their 

tale to, and were they believed or would those who heard their story accuse them of 

drinking a bit too much wine. I’m also guessing they probably didn’t lie right down and 

go to sleep. Did any of the sheep leave the herd while the shepherds were away? We’ll 

never know for sure and that’s certainly not at all important, is it? 

But what is of great significance is our response to the angel’s announcement that the 

Messiah has been born and lies in a lowly manger in a small, insignificant village of 

Bethlehem. 

Tonight, let us focus on the Christ child, Jesus, the baby in the manger surrounded by 

his mother and father who were away from home and their families. 

With the knowledge that Jesus has been born and is sleeping quietly, lying in the straw 

– what do we do with that knowledge, that insight, that fact? 

A clue to what we are to do is found as we look again at the shepherds. “The shepherds 

returned, glorifying and praising God for all they heard and seen, as it had been told 

them.” 

In other words, they didn’t return to the life they left as they followed the angel’s 

instructions. Having seen the Messiah, having acknowledged Jesus’ birth, makes us 

individuals who now know that life in Christ is not the same as life without Christ. 

We simply cannot keep this good news to ourselves. We must tell all who will listen that 

life itself has changed, that Christ has entered the scene and the world will never be the 

same. 



Like the shepherds, we are not royalty. We are those who work for a living. It is certainly 

true that God came as the baby in a manger for all people – for royalty as well as the 

rest of us. 

As we study scripture, we find that Jesus quickly became a threat to the established 

order of society – to those with great political and religious authority. 

It was the shepherds, the widows, orphans, the dispossessed, the oppressed who found 

great comfort in Jesus’ proclaiming how God’s Kingdom is to be lived out here on earth 

as he promised that a new Eden awaited after our earthly life ends. 

The core of Jesus’ followers was those who, like the shepherds on that incredible night, 

couldn’t help but proclaim Jesus and his teachings. They couldn’t help but glorify and 

praise “God for all they had heard and seen.” 

What about us tonight? How do you and I react and respond to the most blessed good 

news? Do we go home tonight, go to sleep and keep this great news of joy to 

ourselves? Or does this good news become part and parcel of who we are? 

The world into which Jesus was born was a mess: politically, religiously. And society 

was made up of the rich getting richer off the backs of the working poor who were 

struggling to survive. 

Our world today, although much different in many ways, is in a mess as well: politically 

and religiously. Our society is seemingly crumbling under pressures we couldn’t 

possibly imagine two years ago. 

And tonight, once again, we read and hear how God broke into our world with good 

news of the birth of the Messiah. God, in Mary’s baby boy, brought salvation through 

Christ’s life, death and resurrection. This baby – the Christ child – brought the gift of 

new and abundant life in Christ and the promise of a future life in God’s perfect 

heavenly kingdom. 

My greatest hope tonight is that we leave here having resolved to follow the example of 

the shepherds. Specifically – that we leave here “glorifying and praising God.” 

As those who follow Christ, may we appreciate more and more, that with the birth of the 

Savior, we are now those who are to declare the good news of the birth of Christ to all 

the world. 

Thanks be to God. Amen 

Merry Christmas 


