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Thoughts from Leadership

Life stressors can often lead people to turn to unhealthy coping mechanisms, such as
increasing substance use. We can probably all agree living, working, and attending
school during a COVID-19 global pandemic has definitely been a life stressor! And,
unfortunately, data indicates substance misuse in 2020-2021 was at an all-time high.
There were more than 95,000 deaths from excessive alcohol use in the US. Two million
teenagers reported vaping. According to VDH, 2020 was Virginia’s worst on record for
fatal drug overdoses, with nearly 2,300 people dying, a 41% increase from 2019.
Fentanyl accounted for 72% of all overdose deaths. Fatal cocaine overdoses jumped by
33%, and fatal methamphetamine overdoses nearly doubled.  

SAFE Coalition members know prevention is more important than ever before! So, we
discovered numerous ways to adapt prevention to our changing world. We held task
force meetings virtually, even going into breakout committee rooms to plan strategies for
implementation. We increased our already powerful traditional and social media
presence. We worked with police partners and youth coalition members to conduct
underage compliance checks wearing masks. We participated in drive through health
fairs, food bank distributions, and COVID-19 testing sites to disseminate important
prevention messaging to the community. We convened an African American Coalition
and reshot a drug impaired driving PSA to include more diverse populations in our
prevention efforts. We followed General Assembly sessions online to ensure the
prevention voice was heard regarding the harms of marijuana legalization. We held
highly attended virtual webinars to educate prescribers about opioids and discuss the
harms of emerging drug trends, such as stimulants and meth. We took our middle school
drug education and high school media contests virtual. All while having one of our largest
grant funded years to date! 

We couldn’t have continued to protect Chesterfield County citizens from the many
harms to public health and safety without the contributions and collaboration of our
sacrificing board, staff, community partners, and volunteers. These were our heroes
who still made substance abuse prevention a high priority in our community, no matter
what other risk factors were present. To them, we say, “THANK YOU”!  SAFE adapted
to ensure substance misuse prevention will always be a protective factor, even during a
global pandemic!  

Regina Whitsett, SAFE, Executive Director
Whitsett@chesterfieldsafe.org
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SAFE partnered with 15 agencies and organizations to prevent and reduce drug impaired
driving with 16-25 year olds in Chesterfield County. Our public safety partners include: 
 Chesterfield County Police Department, Virginia State Police, Virginia Department of Health,
Chesterfield County Mental Health Support Services, Chesterfield County Public Schools,
MADD, Chesterfield County Food Banks, Virginia Broadcast Solutions, Ultra Radio, Radio
One, WKHK, WBTK, WCDX, Drive Smart, and Bookend Creative. 
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DUI crashes and fatalities for 18-25 year olds in Chesterfield
County; 111 in 2019 and 118 in 2020, 

a 1.06% increase.    

SAFE held 3 Drug Impaired Driving (DID) Workgroup meetings and 5 African American
Coalition meetings to collaborate on this initiative.  SAFE attended 14 events and
distributed 1,311 pieces of prevention literature to help educate the public about the
dangers of drug impaired driving.  

SAFE’s Drug Impaired Driving (DID) video PSA raises awareness regarding the
consequences of alcohol and drug-impaired driving. It was re-shot to include African
Americans and Hispanics. This PSA expansion reflects the current target populations who
are most affected by drug impaired driving. SAFE also updated its radio PSA with current DID
statistics and facts about the consequences of DID, including enforcement, associated
penalties and increased perception of risk for DUI arrest or crash. Campaigns were created
with these media spots to run on holidays and weekends, which were reported to have high
incidents of drug impaired driving crashes and arrests.

PSA Campaign Reshoot and Run

Meetings, Events and Literature
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SOCIAL MEDIA REACH

MASS MEDIA REACH

SOCIAL MEDIA IMPRESSIONS

MASS MEDIA IMPRESSIONS

116,336

73,680

435,259

1,203,826



COVID-19 created barriers for outreach events to share prevention education with the Latino
community.  SAFE Latino Coalition Coordinator and volunteers overcame the obstacles to attend
events, reach people, and distribute resources about preventing drinking and driving, drug impaired
driving, opioid overdoses, and medication misuse. 

SAFE LATINO COALITION 

Large events included Chesterfield County COVID-19 Community Testing sites, July-December 2020,
(20,000 materials distributed) and El Juguetazo or Three Kings Day, January 2021, (7,000 attendees, 3,000
bags of literature disseminated).

The Latino Coalition is grateful to the 40 volunteers who worked over 220 hours during this
complicated time.

SAFE Latino Coalition Coordinator was also a guest speaker at the 2021 Virginia Highway Safety Virtual
Summit.  He discussed how to talk with immigrant communities about laws regarding the use of alcohol,
other drugs and impaired driving, as well as provide them with bilingual resources to reach Latino
communities. 

Ultra Radio (94.1 FM, 1480 and 1540 AM) and WBTK-Radio Poder 1380 AM)

MEDIA CAMPAIGNS
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EVENTS ATTENDED 61

PEOPLE REACHED 14,000+

RESOURCES DISTRIBUTED 35,000

# of radio campaigns--------------------------------------------------------------------------------------3
# of radio shows--------------------------------------------------------------------------------------------96 
# of radio spots aired -------------------------------------------------------------------------------------775
# of minutes -------------------------------------------------------------------------------------------------994   
Total # of impressions-------------------------------------------------------------------------------------465,118
Spanish Instagram Banner Ad and WBTK Reach--------------------------------------------------4,063
Spanish Instagram Banner Ad and WBTK Impressions-------------------------------------------110,071 
# of Latino FB posts-----------------------------------------------------------------------------------------52  
# reached with Latino FB----------------------------------------------------------------------------------111,924



93.92% of participants responded 0 out of 30 days did they drive within one or two hours
of consuming 5 or more alcoholic drinks.
3.06% increase in participants responding 0 out of 30 days did they drive within one to two hours
of consuming 1 or more alcoholic drinks. 

90.06% of participants responded 0 out of 30 days did they ride with someone who within
the previous one to two hours had 2 or more alcoholic drinks. 
0.38% increase in participants responding 0 out of the 30 days did they ride with someone who
had consumed a drug other than alcohol within one to two hours after consuming the drug. 

Every year SAFE administers an anonymous survey to 18-25 year old Chesterfield County residents
during the months of July through September. This survey determines behaviors and perceptions
around drug impaired driving. Below are significant findings from the 2020 YAS. 
Driving after drinking:

Riding with someone under the influence: 

# of social media posts, radio ads, reach and impressions notified of compliance checks: 64,382
# of people reached with Chesterfield Observer ad highlighting stores whose clerks checked
identification in Fall and Spring: 155,000
Change in non-compliance rate from Fall to Spring: 2.25% decrease from 14.35% in Fall to
12.10% in Spring. 

Accompanied by 6 undercover Chesterfield County Police Officers, 13 SAFE Youth Coalition members
conducted underage buyer compliance checks in Fall and Spring at 223 stores that sell alcohol. 

SAFE Youth Coalition members, adult volunteers and Chesterfield County Police Officers visit
local retailers to place stickers on alcohol beverage packaging indicating it is illegal to purchase

alcohol for anyone under 21 years of age.  In 2020, 28 participants visited 8 stores to
complete this prevention initiative.  

YOUNG ADULT SURVEY (YAS) 2020 RESULTS

VA ABC GRANT RECEIVED FOR UNDERAGE 
BUYER COMPLIANCE CHECKS

MIDLOTHIAN ROTARY AND VA ABC GRANTS 
FUND PROJECT STICKER SHOCK
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In the interest of public health and safety, SAFE followed Virginia General Assembly 2021 Senate meetings to
advocate about the adverse consequences of marijuana legalization. After a lengthy debate, Senate Bill 1406
passed by a 21-20 vote. The law legalized simple possession of up to 1 ounce of marijuana for those 21 years of
age and older.  Prevention language was written into the law to protect youth and roadways.  Below is what is still
illegal in Virginia with regards to marijuana.  

It will remain illegal for anyone under the age of 21 to consume,
purchase, or possess marijuana, or to attempt to consume,
purchase or possess any amount of marijuana.
Existing safety measures will remain in place, including prohibiting use
of marijuana while driving a motor vehicle or while being a
passenger in a motor vehicle being driven; possessing marijuana on
school grounds, while operating a school bus, in a motor vehicle
transporting passengers for hire, or in a commercial vehicle.
It is illegal to consume marijuana in public. 

Illegal: 

Virtual Meetings:  10 
Active Members: 11 - TNT had changes to membership as we welcomed a VFHY Y-Street
representative who was instrumental in connecting TNT with Y-Street youth and Y-Street led trainings.
We also welcomed a new Chesterfield County Police Department Child Safety Officer, along with the
new head of Chesterfield County Public Schools (CCPS) Health and PE. 
Keep Virginia Beautiful 30 in 30 Grant - TNT was awarded a Keep Virginia Beautiful Grant for Summer 
 2020 to implement the “Butt Out!” project.  This project included cleaning 3 sites within the Chesterfield
County Government Complex by replacing existing cigarette butt receptacles with new cigarette butt
receptacles. Cigarette butt littering decreased in these areas where new receptacles and “Butt Out!”
signage was placed. 
Great American Smokeout social media campaign in November 2020 reached 418 on Facebook,
with 534 impressions; Twitter had 1,221 impressions, with 22 engagements.

TNT trained 51 CCPS School Nurses in October 2020.
New Year’s Newsletter in January 2021 reached 565 through Constant Contact,
67 on Facebook, with 81 impressions. 
12 Middle School 6th grade classes (2,706 students) received vaping
education through STAY SMART virtual assemblies.
Drive through health fair at Midlothian Middle School in March 2020 reached 115
people with tobacco prevention education brochures.

MARIJUANA LEGALIZED IN VIRGINIA
EFFECTIVE JULY 1, 2021 

SAFE TOBACCO AND NICOTINE TASK FORCE (TNT)  
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It will remain illegal for anyone to possess more than one ounce of marijuana. Individuals found guilty of
possessing more than one ounce, but not more than one pound of marijuana are subject to a civil penalty of
not more than $25. Individuals convicted of possessing more than one pound are guilty of a felony. 
It will remain illegal to distribute or sell marijuana, and/or to possess any amount of marijuana with the intent to
distribute or sell it. This prohibition applies equally to businesses, which will not be permitted to sell, “gift,” or in
any other way distribute marijuana. 

SAFE will continue to educate Chesterfield County parents and youth about the harms of potent marijuana
products.  



On September 26, 2020, SAFE hosted a virtual “Educational Forum on Prescription Drug Misuse” for
prescribers and healthcare professionals about opioid misuse, heroin abuse, opioid prescribing guidelines,
and alternative pain management.  There were 157 prescribers registered, with 68 prescribers in
attendance, 49 of those attendees were from Bon Secours. An attendee shared, “I have several patients on
long term benzodiazepines.  I now have resources to start the conversation and assist them in tapering. 

STAY SMART assemblies are an awareness and education experience for 6th grade students in Chesterfield
County Public Schools, presenting information on the negative effects and dangers of substance use,
including opioids and prescription drugs.  The initiative is presented through a school assembly format,
consisting of a presenter from SAFE, guest speakers, and a power point/video presentation. The assembly
lasts 45 minutes.

In 2020-2021, 12 middle schools hosted virtual STAY SMART assemblies. 2,706 diverse 6th graders were
reached with prevention messaging related to opioid and prescription drug misuse and abuse. Evaluation reports
indicated all areas showed an increase in knowledge from pre-post survey. There was a 4.4% increase in
knowledge regarding the benefits of being drug-free, and a 3% increase in knowledge drug abuse has a
negative impact on people’s lives. Anecdotal feedback was overwhelmingly positive. SAFE received feedback
from some parents as they tended to be nearby and seemed to have watched the presentation as a result of
remote learning.  The following statements are from 6th graders who viewed the presentation.  “I liked that it was
telling me what to do and what not to do in situations when people offer you drugs, cigarettes and alcohol.”  “I
liked how they told you WHY you shouldn’t do it, not just tell us not to do it.”

Media PSA contests were open to high school mass communication students to develop a 20-25 second PSA
with a prevention message about the dangers of opioids and/or prescription drugs.  This year, two high schools,
Matoaca and Manchester, participated.  SAFE received 26 PSA entries, and first, second and third place
winners were selected to receive air time.   

In April 2021, PSAs had 83,531 digital impressions (up from 40,000 last
year), with an average 90% viewing completion rate.  In May 2021, PSAs
had 83,548 digital impressions, with an average 90% viewing completion
rate. 
PSAs were viewed through a variety of media, to include mobile device and
computer.  The first run had 385 clicks and the second run had 633 clicks.
Target audiences were households with children 13-17 and adults 18-24
years of age.   
SAFE ran the first place PSA on Instagram for 10 days in June 2021, with an
estimated reach of 12,000-32,000 people.

BON SECOURS COMMUNITY BENEFIT GRANT - WRAP UP

COMPREHENSIVE ADDICTION RECOVERY ACT (CARA) GRANT  
FROM CENTER FOR DISEASE CONTROL (CDC)

SAFE presented a “Stimulants and Methamphetamines Educational Webinar” with
Dr. Roneet Lev as expert keynote speaker on May 13, 2021.  One hundred nine
registered for this training, with 110 in attendance, 31 being from Bon Secours.
Evaluations included the following statement:  “Very informative and helpful.  Highly
recommend it for other professionals and the general population.”  “I am excited to see
what’s coming next from SAFE!  I really enjoyed the content of this webinar.”  
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http://chesterfieldsafe.org/get-involved/youth-opioid-prevention-and-education/


STATE OPIOID RESPONSE (SOR) GRANT FROM CHESTERFIELD COUNTY
MENTAL HEALTH SUPPORT SERVICES PREVENTION SERVICES  

SAFE continued to disseminate the revised Opioid and Heroin Treatment Resource card in English (1,734)
and Spanish (1,127) to connect those in need of treatment services with providers in the community.  

 
Parent opioid prevention PSA ran in August and September 2020.  The campaign had 538,177
impressions and reached 64,042 people. SAFE placed 56 opioid prevention radio spots that aired on
Summit Media radio in September 2020. SAFE also ran ads with an estimated 150,000 impressions.
Season of Hope campaign posted to SAFE’s Twitter account in December 2020 saw 125 impressions.

SAFE’s partner, Chesterfield County Mental Health Support Services Prevention Services, provided
Buford Road Pharmacy with 24,000 medication bags in August and September 2020.    SAFE distributed
posters to community libraries and to other locations to educate the public about talking to their
pharmacist about obtaining a box of Narcan. 

SAFE administers opioid overdose prevention efforts through this task force.  Ten (10) virtual meetings
were facilitated during the past year, with an average of 20 community partners in attendance at each
meeting.  SAFE’s OHPTF Prevention and Education Committee disseminated opioid prevention
literature, along with 32 lockboxes, at a drive through health fair in March 2021 and at National Night
Out Kickoff in June 2021. Utilizing OHPTF community partners, SAFE also distributed 880 Deterra
pouches to be used for easy disposal of unused medications at home.  

SAFE supplied prescription drug prevention brochures and Deterra disposal pouches for 2 medication take
back events hosted by the Chesterfield County Police Department.  At the event in March 2021, 342 pounds of
prescription and over-the-counter medicines were collected.  Since 2010, more than 27,506 pounds of
unused medications have been removed from Chesterfield County at Take Back events.   

MEDIA PLACEMENTS

PHARMACY OUTREACH 

SAFE’S OPIOID AND HEROIN
PREVENTION TASK FORCE (OHPTF)

MEDICATION TAKE BACK OUTCOMES

OPIOID AND HEROIN TREATMENT RESOURCE CARD 
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FINANCIALS

FY 20-21 Sources of Revenue
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TOTAL SUPPORT & REVENUE  $560,094  $461,474 

TOTAL EXPENSE  $508,482  $452,449 

NET ASSETS - END OF YEAR  $146,771  $92,010 

CASH BALANCE - END OF YEAR  $83,568  $104,550 

FY 20 - 21 FY 19 -20

EXPENSE CATEGORIES

STRATEGY IMPLEMENTATION EXPENSES

GENERAL BUSINESS & ADMIN EXPENSES

MEETING/TRAININGS/CONFERENCES

80%

19%

2%

DMV

SOR

FEDERAL GRANTS - CARA & SBA PPP

PARTNERSHIPS FOR SUCCESS/SOR

LOCAL GOVERNMENT

IN-KIND CONTRIBUTIONS

VA ABC

INDIVIDUAL/BUSINESS CONTRIBUTIONS

47%

18%

15%

6%

5%

5%

2%

2%



COMMUNITY CONTRIBUTORS 

Platinum $25,000 and up
Center for Disease Control
Chesterfield County Mental Health Support Services Prevention
Services

Department of Behavioral Health and Developmental

Services, Office of Wellness

Department of Motor Vehicles, Virginia Highway Safety

Office

Small Business Administration- PPP 

Gold $10,000 - $24,999
Chesterfield County Government

Chesterfield County Public Schools

Virginia Alcoholic Beverage Control Authority

Silver $5,000 - $9,999
Chesterfield County Police Department

Bronze $1,000-$4,999
Dr. Martin and Patricia Buxton

Keep Virginia Beautiful 

Midlothian Rotary

Champion $500 - $999
Law Office of Michael Katzen
Max and Julie Morehead
Ralph Reahard

Partner $1-$499
Melissa Ackley
Veronica Avila 
Scott Barshinger
Kimberly Caudler
Cristi Cousins
Dr. Imad Damaj
Tylene Downing
Dr. William and Karen Harp
Just Give Great Non-Profits
Jeffrey S. Katz
RAM Ventures, LLC
Christine Sheppard
Dr. Kara Somers
United Way Greater Richmond & Petersburg 
Winslow & McCurry, PLLC
Brian and Shannon Winston
Woodlake United Methodist Church

Thank you to the following individuals and organizations that contributed financial gifts to SAFE for fiscal year 2020-2021.

Thank you to the following organizations that provided in-kind support to SAFE for fiscal year 2020-2021.
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Alive RVA

Asian-Latino Solidarity Alliance

Bookend Creative, LLC
Chesterfield County Department of
Social Services

Chesterfield County Drug Court

Chesterfield County Food Bank

Chesterfield County Government

Chesterfield County Juvenile Detention

Chesterfield County Health Department 
Medical Reserve Corp

Chesterfield County Police Department

Chesterfield County Prevention Services 

Chesterfield County Public Schools

Chesterfield County Sheriff’s Office 

Chesterfield Fire and EMS

Colonial Heights Office on Youth

Drive Smart 

Faith Community Route One Corridor

Falling Creeks Apartment

Greenleigh Mobile Home 

Health Quality Innovators

John Randolph Medical Center

Long and Foster Realty

Mental Health America of Virginia

McShin Foundation

Radio One

Richmond Police Department

SAARA Center

Virginia Army National Guard Counter Drug
Task Force

Virginia Broadcast Solutions

Virginia Department of Corrections

Virginia Department of Health

Virginia State Police

WBTK Radio Poder 

WCDX

WKHK

WULT-WTOX Ultra Radio


