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COURSE SYLLABUS | Fall 2022 
The CHARACTER of a Leader 
 
Class Day/Time: Thursdays 6-8 PM  
Class Dates: September 22 – October 27, 2022 
Location: Grace Leadership Institute 
Certificate: Christian Leadership  
 
INSTRUCTOR:          
Rev. Derek Sanford          
Grace Church | derek@whoisgrace.com | 814.790.4973 x231  
 
OFFICE HOURS:  
All meetings and appointments should be scheduled with instructor via email 

        
COURSE DESCRIPTION 
We have all seen many examples in the news of leaders whose talent took them to a level where their 
character couldn’t sustain them. The reality is, that for every leader, your character determines your true 
capacity. Nothing in the world can compensate for a lack of character. You may be the smartest person in 
the room, but if you are arrogant, people won’t want to work with you. You may be the best engineer in 
your field, but if you lie, people won’t trust you. You may be able to cast a compelling vision, but if you 
mistreat your co-workers they’ll leave, or they’ll make sure you do. So, developing your character is one 
of the foundational keys to great leadership because you bring who you are into everything you do. In 
this class, students will learn key character qualities that are essential to Christian leadership and will 
discover soul-shaping habits that will help them to design a better life as they lead.  

 
COURSE OBJECTIVES 

Leadership Competencies:  
- Grow in self-awareness of one’s own character strengths and weaknesses.  

 
Personal Growth: 
- Develop a rule of life plan for ongoing character development. 

 
Applied Knowledge:  
- Practice personal spiritual disciplines to determine ongoing rhythm of healthy leadership.  

 
Christ-Centered Worldview 
-  Grow in understanding of Christian leadership by growing in Christlike character.  

 
COURSE TEXTS REQUIRED 

Scazezero, Peter. The Emotionally Healthy Leader. Grand Rapids: Zondervan 2015.  
 

RECOMMENDED READING (not required)  
Allender, Dan. Leading with a Limp. Colorado Springs: WaterBrook, 2006.  
 
Blackaby, Henry. Spiritual Leadership. Nashville: Broadman and Holman, 2001.  
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Blanchard, Ken, and Phil Hodges. Lead Like Jesus. Nashville: Thomas Nelson, 2005. 
 

Calhoun, Adele Ahlberg. Spiritual Disciplines Handbook. Downers Grove: IVP, 2005. 

 
Clear, James. Atomic Habits. New York: Penguin Random House, 2018.  
 
Covey, Stephen. The 7 Habits of Highly Effective People. 25th Anniversary Ed. New York: Simon 
& Schuster, 2004. 

 
Kouzes, James M. and Barry Poser. The Truth About Leadership. San Francisco: Jossey-Bass, 
2010. 
 
Nieuwhof, Carey. Didn’t See it Coming. Colorado Springs: WaterBrook, 2018.  

 
Sanders, J. Oswald. Spiritual Leadership. New. ed. Chicago: Moody Press, 2004. 

 
Stanley, Andy. Enemies of the Heart. Colorado Springs: Multnomah, 2006.  

 
COURSE REQUIREMENTS  
 
A. Written Assignments (papers, journals, study exercises, charts, etc.)  
Please email all written assignments to derek@whoisgrace.com by 11:59 pm on Wednesday nights.   
 

1.  Reading Reflection Paper on The Emotionally Healthy Leader 
- This paper should be no longer than 2 pages:  

o Page 1: a double-spaced bulleted list (complete sentences are not required) answering the 
question: What did I learn? This can include personal takeaways, quotes, concepts that 
were new to you, and moments of insight.  

o Page 2: a double-spaced minimum of 3 full paragraphs, write about three specific things 
that you will apply to your leadership as a result of reading this book.  

 
2.  Spiritual Disciplines Journal Entries  
- You will be exposed to a variety of spiritual disciplines during this course that are designed to 

help you deepen your relationship with God and with others. A summary will be provided on 
week 1. The suggested reading, Spiritual Disciplines Handbook is also especially helpful for 
exploring spiritual disciplines and giving both theological foundations and concrete ideas for 
engaging these spiritual disciplines.   

- Each student must engage one spiritual discipline per week and to do that spiritual discipline at 
least five times during that week.  At the end of the week (probably Wednesday since the class 
week will run from Thursday to Wednesday) the student will create a Spiritual Disciplines 
journal entry with 4 parts:  

1) the number of times the practice/discipline was engaged during the week 
2) the challenges you discovered when you engaged the spiritual practice/disciple  
3) the benefits to your relationship with God and others that were derived from engaging 

the spiritual practice/discipline; and  
4) some concrete insights discovered from the week of engaging the spiritual 

practice/discipline (a few sentences to a paragraph).   
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- Writing a Spiritual Disciplines Log should be done and submitted by midnight on Wednesday 
prior to the class on Thursday.  For this course five (5) weeks of practicing spiritual disciplines is 
required. A different spiritual discipline should be engaged for each of those five weeks.   

 
3.  Podcast Reflection 
- Listen to the podcast Q&A: Atomic Habits with James Clear on the Craig Groeschel Leadership 

Podcast -website is here www.life.church/leadershippodcast/q-a-atomic-habits-with-james-clear/  

- As you listen – write the answer to these two questions: 1) What did I learn that I’ve never fully 
thought about before? 2) What is one key action that I could start this week?  
 

4. Personal Rule of Life 
The student will develop a personal rule of life by completing the Rule of Life Chart provided on 
week 1 of the class: The chart will include daily, weekly, monthly and yearly goals in at least 4 
categories: spiritual disciplines, rest, relationships, and work. It could also include the categories 
of physical health, mental health, and personal outreach.  

 
COURSE SCHEDULE, CONTENT, ASSIGNMENTS  
 

Date Topic Reading Due Assignments Due 

9/22 Why Character Matters 
- What is Character?  
- How is Character formed? 
- Character and Leadership 

▪ None ▪ None 

9/29 Self Awareness  
- Blind Spots  
- Johari Window  
- Private Life  
- Attitudes 

▪ Spiritual Disciplines 
Overview Handout  

▪ Spiritual disciplines 
journal entries 

10/6 Key Character Qualities  
- Humility – Servanthood 
- Faithfulness  
- Fruit of spirit  
- Other Key 

▪ Scazerro - Chs 1-3 ▪ Spiritual disciplines 
journal entries 

10/13 Avoiding Compromise 
- Leadership Temptations 
- Shadow Mission 
- Blind spots and 

Compromise 
- Avoiding a moral failure 

▪ Scazerro - Chs 4-6 ▪  Spiritual disciplines 
journal entries 

▪ Podcast reflection  

10/20 Rule of Life  
- Trellis and Fruit  
- Importance of Habits  
- Goals vs Systems 

▪ Scazerro - Chs 7-9 & 
Appendix 2 

▪ Complete Scazerro Paper 
▪ Spiritual disciplines 

journal entries 
 

10/27 The Disciplines of Character 
- Spiritual Disciplines 

 ▪ Complete Rule of Life  
▪ Spiritual disciplines 

journal entries 

 

https://podcasts.apple.com/us/podcast/craig-groeschel-leadership-podcast/id1070649025
https://podcasts.apple.com/us/podcast/craig-groeschel-leadership-podcast/id1070649025
http://www.life.church/leadershippodcast/q-a-atomic-habits-with-james-clear/
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CLASS EXPECTATIONS  

- Regular attendance and submission of assignments on due dates in syllabus is expected. 
Attendance is required at scheduled classes and the scheduled start time. Students must alert 
the instructor via email about circumstances affecting their ability to attend class and complete 
assignments prior to the class or assignment due date.   

- One absence per 6-week course will be permitted provided that the student watch the 
recording of the missed class. Classes will be recorded for internal use and can be found at the 
SharePoint site following the class. If the student misses more than one class, the class will not 
count toward their completion of the certificate.   

- Each class will have a diversity of backgrounds and opinions represented. In order to encourage 
and ensure open participation, it is expected that each student will demonstrate respect and 
embody a posture of mutual learning at all times.   

- Electronic Equipment Usage in Class It is expected that students will use technology (cell 
phones, laptop computers, iPads, etc.) during classes only for the purposes of class work.  

 

ACADEMIC STANDARDS  
- Cheating and plagiarism are considered serious breaches of personal and academic integrity and 

will not be tolerated. Such breaches in academic standards will result in a failing outcome for 
the class and all credits toward the pertinent certificate will be removed.   

 
GRADING  

- This course will be evaluated on a pass/fail grading system.   
- If you attend all classes (you may miss 1 of 6 of the classes in person provided you watch the 

class video), and complete all assignments, you will pass the course.   
- Failing the course would involve:   

1) Missing more than one class  
2) Not completing all assignments.   

- Feedback will be given by the instructor on all assignments handed in. The feedback will be for 
your personal development and not assessment toward a grade.  


