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Building Innovation Leaders
Teresa Jurgens-Kowal is a speaker, author, coach who 

helps entrepreneurial individuals and companies 
improve innovation processes, tools, and teams.

Credentials

President
Global NP Solutions
Providing innovation 

management training, 
coaching, and 

consulting across a 
broad spectrum of 

industries.

Project 
Management 

Professional (PMP®)

New Product 
Development 

Professional (NPDP)

Certified Professional 
Engineering Manager 

(CPEM)

PhD/BS ChE
MBA

How do you describe your innovation maturity?

With the Innovation Health Assessment®, Teresa 
helps organizations that are just learning with 
strategy, customer insights, and design thinking.

Adopting organizations benefit from updating 
innovation processes, especially when utilizing the 

WAGILE Product Development Process.

Transforming your organization into a world-class 
innovation powerhouse is simple with Teresa’s 
unique and interactive program:  100 Days to Product 
Portfolio Management

Sustaining organizations and effective leaders use 
Teresa’s experience in coaching and consulting to 
maintain excellence in new product development.
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Innovation Magic: Creativity in a Hybrid World
Creativity requires a degree of spontaneity and remote team

members need to share nascent ideas to nurture and grow them.

In this presentation, you will learn how to build an effective

climate for all team members to enhance creativity. You will also

learn how processes enhance creative problem-solving and how

to select collaboration tools.

On-line and in-person workshops available for in-depth team
training in creativity and innovation processes (4 hours to 2 days).

Available Books

WAGILE Product Development
Is your innovation system failing you? Waterfall and Agile

processes leave much to be desired. WAGILE Innovation engages

your customers and improves team collaboration.

You will learn how to identify appropriate innovation processes to

fit the scale and scope of your organization, learn new ways to

engage customers throughout the development cycle, and

enhance team collaboration leading to faster market launches.

Customized workshops (on-line or in-person) available to build on

existing strengths of your innovation teams and processes.

Navigating Your Career: 3 Tips to Advance
Active business professionals (engineers, project and product

managers) are high achievers. We seek efficiency and productivity

in operations as well as in our personal and professional lives.

In this presentation (on-line or in-person), you will learn three

tips to advance your career. First, you will learn how to speak the

language of your stakeholders whether they are senior

executives, vendors, customers, or direct reports. Next, you will

practice a quick technique to build your muscles in strategic

networking. Finally, you will access ideas to balance time among

meetings, quality work, and leisure.

Get your copy at 
Amazon!


