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Introduction 

This business plan template is to encourage and help applicants in preparing their entry for the challenge. This kind 

of template serves many purpose, and for this challenge, it may be used as a yard-stick to measure the feasibility and 

thoroughness of the business idea presented by the participant. 

 

The template merely serves as a guideline for presenting your business idea. It is NOT NECESSARY to strictly follow 

the template as the requirement for each idea may be different for every domain/area. This template includes 

instructions for each section of the business plan, followed by corresponding fillable worksheet/s. 

Particulars of the Business Plan Competition Entry 

Each entry for the challenge should essentially contain the following points. A brief description of each points are 
provided 

1. Confidentiality Agreement 
2. Executive Summary 
3. Company Description 
4. Products and Service 
5. Marketing Plan 
6. Operational Plan 
7. Financial Plan 
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Confidentiality Agreement 

The confidentiality agreement provides protection that the business idea is the intellectual property of the 
participant and may not be copied or disclosed for other purposes other than being evaluated for The NEST Bio-
Innovation Challenge 

The undersigned reader acknowledges that any information provided by 

_________________________ in this entry for The NEST Bio-Innovation Challenge, 
other than information that is in the public domain, is confidential in 

nature, and that any disclosure or use of same by the reader may cause 
serious harm or damage to ________________________. Therefore, the 

undersigned agrees not to disclose it without express written permission 
from ________________________________.  

Upon request, the undersigned reader will immediately return this 

document to ___________________________. 
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I. Executive Summary 

The Executive Summary is the most important part of your business plan. Often, it’s the only part that a prospective 
investor or lender reads before deciding whether or not to read the rest of your plan. It should convey your 
enthusiasm for your business idea and get readers excited about it, too.  

 
Write your Executive Summary LAST, after you have completed the rest of the business plan. That way, you’ll have 
thought through all the elements of your startup and be prepared to summarize them. 

1. An overview of your business idea (one or two sentences).  
2. A description of your product and/or service. What problems are you solving for your target customers?  
3. Your goals for the business. Where do you expect the business to be in one year, three years, five years?  
4. Your proposed target market. Who are your ideal customers?  
5. Your competition and what differentiates your business. Who are you up against, and what unique selling 

proposition will help you succeed?  
6. Your management team and their prior experience. What do they bring to the table that will give your 

business a competitive edge?  
7. Financial outlook for the business. If you’re using the business plan for financing purposes, explain exactly 

how much money you want, how you will use it, and how that will make your business more profitable.  
 
Limit your Executive Summary to one or two pages in total.  
 

II. Company Description 

This section explains the basic elements of your business. Include each of the below: 
1. Company mission statement 
2. Company philosophy and vision 
3. Target market 
4. Industry  
5. Legal structure  
6. Organization Structure 

 

III. Products and Service 

This section expands on the basic information about your products and services 
1. Your company’s products and/or services 
2. The problem the product or service solves 
3. Any proprietary features that give you a competitive advantage 
4. How you will price your product or service 
5. Unique Features 
 

  



The NEST Bio-Innovation Challenge 
MZU BioNEST Online Business Plan Competition 

IV. Marketing Plan 

This section provides details on your industry, the competitive landscape, your target market and how you will 
market your business to those customers.  

1. Market Survey 
a. The total size of your industry  
b. Trends in the industry – is it growing or shrinking?  
c. The total size of your target market, and what share is realistic for you to obtain 
d. Trends in the target market – is it growing or shrinking? How are customer needs or preferences 

changing? 
 

2. Barriers to entry  
a. High startup costs 
b. High production costs 
c. High marketing costs 
d. Brand recognition challenges 
e. Finding qualified employees 
f. Need for specialized technology or patents 

 
3. Threats and opportunities  

a. Changes in government regulations 
b. Changes in technology 
c. Changes in the economy 
d. Changes in your industry 

 
4. Product/service features and benefits 

 
5. Target customer 

 
6. Competition 

 
7. How you will market your product/service and expenses? 

 
8. Pricing 

 
9. Location or proposed location 

 
10. Distribution channels 

 
11. Sales Forecast 
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IV. Operational Plan 

This section explains the daily operation of your business, including its location, equipment, personnel and 
processes. 

 
1. Production 
How will you will produce your product or deliver your service? Describe your production methods, the equipment 
you’ll use and how much it will cost to produce what you sell. 

 
2. Quality control 
How will you maintain consistency? Describe the quality control procedures you’ll use.  

 
3. Location  
Where is your business located? You briefly touched on this in the Company Overview. In this section, expand on 
that information with details such as: 

a. The size of your location 
b. The type of building (retail, industrial, commercial, etc.) 
c. Accessibility for customers, employees, suppliers and transportation if necessary  
d. Costs including rent, maintenance, utilities, insurance and other building costs  
e. Utilities (water. Electric, fuel) 
 

4. Legal environment 
What type of legal environment will your business operate in? How are you prepared to handle legal requirements? 
Include details such as: 

 
a. Any licenses and/or permits that are needed and whether you’ve obtained them 
b. Any trademarks, copyrights or patents that you have or are in the process of applying for  
c. The insurance coverage your business requires and how much it costs 
d. Any environmental, health or workplace regulations affecting your business 
e. Any special regulations affecting your industry  

 
5. Personnel 
What type of personnel will your business need? Explain details such as:  

a. What types of employees? Are there any licensing or educational requirements? 
b. How many employees will you need? 
c. Will you ever hire freelancers or independent contractors? 
d. Include job descriptions.  
e. What is the pay structure (hourly, salaried, base plus commission, etc.)? 
f. How do you plan to find qualified employees and contractors?  
g. What type of training is needed and how will you train employees?  
 

6. Inventory  
If your business requires inventory, explain: 

a. What kind of inventory will you keep on hand (raw materials, supplies, finished products)? 
b. What rate of inventory turnover do you expect? How does this compare to industry averages? 
c. Will you need more inventory than normal during certain seasons?  
d. What is your lead time for ordering inventory? 

 
7. Suppliers 
List your key suppliers, and how you are going to maintain relationships with them. 
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V. Financial Plan 

Your financial plan is perhaps the most important element of your business plan. Lenders and investors will review it 
in detail. Include the following 

a. Profit and Loss Projection 
b. Cash flow projection 
c. Break-even calculation 
d. Capital Structure 

 
1. Profit and Loss Projection 
Also known as an income statement or P&L, the profit and loss projection is the centerpiece of your business plan. 
You may prepare your own Profit and Loss Statement or download the template provided at 
http://mzubionest.org/bio-innovation-challenge-2020/  Then list your expenses, net profit before taxes, estimated 
taxes and net operating income. Be sure to explain the assumptions behind the numbers in your P&L.  
 
2. Cash flow projection 
The cash flow statement tracks how much cash your business has on hand at any given time. The cash flow 
projection helps you budget for upcoming expenses so your business doesn’t run out of money. You may prepare 
your own Cash Flow Projection or download the template provided at http://mzubionest.org/bio-innovation-
challenge-2020/   
 
3. Break-even calculation 
The break-even analysis projects the sales volume you need in order to cover your costs. In other words, when will 
the business break even? . You may prepare your own Break-even analysis or download the template provided at 
http://mzubionest.org/bio-innovation-challenge-2020/   
 
 
4. Capital Structure 
Provide a breakdown of how you will the capital and what results you expect. How much will be your own 
investment? Are you inviting any other investors? Soft Loans or Hard Loans? 
 


