
YIF’s mission is to empower students to change the world in 
support of the Global UN Goals by building successful projects 
in their local communities. To do this, YIF works directly 
through teachers to provide all the scaffolding needed to 
successfully foster impactful student initiatives.

EMPOWERING YOUTH 
TO CHANGE THE WORLD

The students who willingly accepted this challenge were openly invested in making a sig-
nificant change in the communities they grew up in. To this extent, they found YIF to be an 
experience where they could explore new possibilities, embrace new challenges and adapt 
to new roles. Even the youngest students seemed to understand that being a member of 
a local community automatically made them citizens of the world, and that their simplest 
gestures could have a global impact. After thorough research and fruitful discussion, they 
realized that awareness, not money or power, can change the world!

Alexandra Petrescu | Mark Twain International School

STUDENTS AS THE kEY TO THE FUTURE 
Students want real purposeful and meaningful experiences that address and impact the problems in 
their communities that touch their hearts. Through the Youth Impact! Forum, youth leaders (ages 13–18) 
develop local social and environmental action projects in their communities which address local prob-
lems and align with the UN Sustainability Development Goals.

YIF: A MULTI-FACETED OPPORTUNITY
In order to foster the success and impact of these student projects, YIF addresses four key elements:

•	 A program for teachers so that they can stimulate and foster student ideas from conception into plan.
•	 An international hothouse for students to come together to refine their project ideas.
•	 Leveraging professional mentorship and resources so that students engage and receive real expert guid-

ance on (and in some cases investment in) their ideas.
•	 Peer networking where students become inspired by the work they each are doing.

STUDENT FOCUSED
Students identify an environmental or social problem in their communities and, with teacher support, 
develop a budget and business plan to tackle the issue with an innovative solution and actionable steps 
to implement their ideas. Students will conduct a deep and thorough investigation of their subjects by 
considering the cultural, historical, political, scientific, geographical, global, and ethical implications of 
the problem and their proposed solution.

HOW DOES YOUTH IMPACT! FORUM HELP STUDENTS?
•	 Fosters student engagement with the world around them and gives them the tools to create meaningful 

change.
•	 Shows students they have the power to make a difference.
•	 Teaches students how to develop a product, from dream to implementation, using a business plan.
•	Gives students confidence in their ideas and abilities.
•	 Provides membership in a community of mentors, investors, partners, and fellow social entrepreneurs.
•	 Supports experiential learning, giving students valuable skills they can carry through school and into adult-

hood.

TEACHER-LEAD
Teachers are the keystone to implementing the YIF program with students in high school.

Youth Impact! Forum provides teachers with:
•	 a complete toolbox for project development and realization
•	 guided lessons for teacher implementation
•	 access to sector-specific experts to help direct students
•	 an opportunity to showcase students’ hard work and 

completed projects.

For high school teachers 
who want to engage their 
students in an immersive, 
intercultural experience. 
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(1) 
INTRODUCTION 
FOR TEACHERS
•	 Stages in the 

Development 
of Youth 
Engagement in 
Social Ation 
•	 Background on 

the SDGs
•	 A New 

Approach to 
Goal Setting 

(2) BECOMING 
AWARE

•	Why are youth 
crucial in 
achieving the 
SDGs?
•	17 Goals to 

Transform our 
World
•	Map your 

Heartbreak

(3) GETTING 
INFORMATION

•	 The Project: 
Definition and Key 
Elements
•	 Identify 

Oppportunities and 
Blues Sky Thinking
•	 Planning Field 

Research
•	 Field Research 
•	 Mapping the Players 

(4) 
CONCEPTION & 
INTRODUCTION

•	 Problem Definition:  
The Project Start
•	 Setting the Goals
•	 Create a Project Charts
•	 Stakeholders Engagement 

 (6) 
PITCH DEVELOPMENT 

AND UPDATES
•	 Developing Your Pitch
•	 Revisions, Modifications, 

and Adjustments, 
Including Verification with 
Stakeholders 

(7) 
GET YOUR 

MESSAGE OUT
•	 Promote the Project
•	 Preparing for the Youth 

Impact! Forum 

PLANNING

PROMOTION & 
SUSTAINABILITY

(5) 
DEFINITION 
& PLANNING

•	 Work Breakdown Structure
•	 Project Schedule and 

Gantt Chart
•	 Resources: Needs & 

project Budget
•	 Develop Your 

Communication Strategy
•	 Build Your Team
•	 Define Potential Project 

Risks

4

INVESTOR-ExPERT 
MEET-UP 
(PART II)

 
•	Students pitch their 

project ideas to 
specialists and receive 
professional feedback 
on how to actualize 
their project goals.
•	Specialists include 

sector experts, NGOs, 
foundations, members 
of the UN community, 
and impact investors.

31 2
TEACHER PROGRAM GLOBAL SHOWCASE EVENT MENTORSHIP PROGRAM NETWORk

STUDENT PROjECT 
INCUBATION 

(PART I)

•	Youth leaders learn from 
one another and from 
experienced young social 
entrepreneurs. 
•	Students receive feedback 

on the refinement of their 
project ideas.
•	Students clarify how to 

brand their projects and 
harness social media to 
generate interest and reach 
stakeholders.

INDIVIDUAL 
GUIDANCE 

AND 
SUPPORT 

Students 
are paired 
with 
mentors for 
dedicated 
individual 
guidance 
and support 
on projects 
through 
launch.

4-6 MONTHS 
OF MENTOR 

SUPPORT
  

Mentors 
support 
begins 
from the 
showcase for 
4–6 months 
through 
launch.

SUPPORT ON 
A SCHEDULED 

BASIS

Mentor support 
happens on a 
scheduled basis, 
and via email 
and meetings 
during the initial 
implementation 
of their plan.

MENTOR 
NETWORk

Our mentor 
network 
includes 
professionals 
in international 
relations, the 
UN system 
and project 
management, 
as well as 
professionals 
from UN 
Women, UNDP, 
Columbia 
University’s 
SIPA, the 
Environmental 
Protection 
Agency, the 
World Bank, and 
Price Cooper 
Waterhouse, 
among others.

GLOBAL 
PEER 

NETWORk 
OF 

STUDENTS

Global peer 
network of 
students 
creates a 
community 
to reinforce 
ambition, 
stimulate 
creativity 
and confirm 
commitment 
to their 
identified 
solutions for 
changing the 
world.

PEER-
TO-PEER 

RESOURCES 

Students 
access peer-
to-peer 
resources 
that will 
continue to 
inspire them 
long after the 
Showcase 
has ended.

SENSE OF 
COMMUNITY

YIF Network 
Fosters a 
sense of 
community 
across this 
generation 
of young 
leaders 
throughout 
the world.

SDG 
BRIDGE 

APP 

SDG Bridge 
App also 
provides 
networking 
support 
with access 
to project 
support tools, 
peers, and 
potential 
mentors, 
partners and 
investors.

OBjECTIVES

•	YIF provides 
all the tools 
to support  
student  
project 
development 
from 
conception 
to the 
fulfillment of 
a plan.

STEP 2: 
ONGOING 
TEACHER 
SUPPORT

•	Webinars 
support 
the skills 
obtained 
in teacher 
training, 
providing the 
opportunity 
to consult 
experts 
about guiding 
students 
in the 
development 
of their 
projects, 
and offer 
additional 
training on 
three key 
modules:
•	Stakeholder 

Involvement
•	Developing 

a Project 
Pitch
•	Preparing 

for the YIF 
Showcase.

STEP 1: 
TEACHER 

CERTIFICATION

•	Intensive two-day 
training event on teacher 
tools to help students 
conceptualize and initiate 
robust, implementable 
projects.
•	Teachers use these tools 

with students in the 
development of their 
project ideas over a period 
of 3 to 6 months leading 
up to the YIF Showcase.
•	Teachers gain insight into 

the objectives of the UN 
Sustainable Development 
Goals and current UN 
community activities, 
providing context and 
resources for student 
project ideas and 
development.
•	Teachers learn the full 

range of curriculum 
building blocks for project 
development.
•	Teachers discover how to 

prepare students for their 
project presentations 
at the Youth Impact! 
Showcase.

· Y I F P R O G R A M S T E P S

C O U R S E  O U T L I N E

BACkGROUND

(8) 
POST-SHOWCASE 
DEVELOPMENTS

•	 Mentorship
•	Program and Key 

Figures 



TEACHER’S PLANNING TIMELINE

TEACHER SUPPORT
Teacher Course
•	 Learn project development skills and obtain YIF curriculum
•	Ongoing teacher and parent support
•	Deep dive into project development skills
•	 Format: 2-day course with targeted lessons & webinars

CLASSROOM AND COMMUNITY WORk
•	Students work individually or in small groups to develop their projects
•	Research and expand their ideas for their local communities
•	 Prepare their proposals for experts and the community
•	 Format: in class or after-school program

•	Preparation of Project Ideas for Showcase
•	When: January
•	Who: Students (supported by teachers/parents)
•	 Format: YIF flyer, easel and pitch

YOUTH IMPACT! FORUM SHOWCASE
•	Student network of like-minded individuals interested in changing the world
•	Hot house incubation of student project ideas
•	 Students test drive their ideas and communicate them in a protected envi-

ronment
•	 Feedback from the international community on solutions in place for similar 

problems
•	Expert Meet-up
•	 Students get feedback from the international expert community on their 

ideas
•	Obtain support from investors and donors to help realize their project ideas
•	Meet possible mentors for their project ideas

MENTORING THROUGH TO LAUNCH
•	Students are paired with mentors for dedicated, specialized support
•	Mentors provide a professional sounding board and necessary feedback
•	Mentors foster problem-solving on issues as they develop
•	 Format: Email, conference calls and meetings

SUMMER
FALL

APRIL
SEPTEMBER

FALL
WINTER

MARCH

PARTIAL NEEDS-BASED SCHOLARSHIPS ARE AVAILABLE.
Please contact: info@youthimpactforum.com

GET INVOLVED NOW
If you are a teacher, sign up for our next teacher certification course.
If you are an expert or investor, contact us to learn more about supporting youth impact projects and 
mentoring.

www.youthimpactforum.com
Follow us

 




