
Resolutions to Results 
A Guide to Getting Things Done! 
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Resolution Types 
 

 Health 
 Addiction 
 Emotional Recovery 
 Business 
 Relationships 
 Athletic Performance 

We’re going to talk about all of them! 
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Why Resolutions Fail 
 

90% of all New Year’s Resolutions 
have failed or been abandoned by 

Feb 1st! 
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Why Resolutions Fail 
 

What’s up with that? 
 

All of our excitement and momentum 
is gone in less than a month? 
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Why Resolutions Fail 
 

There are 5 primary reasons for 
resolution failure! 

 
See which one is yours! 
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Why Resolutions Fail 
 
 

#1 - Lack of Motivation 
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Why Resolutions Fail 
 
 

#2 - Lack of Preparation 
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Why Resolutions Fail 
 
 

#3 - Lack of Accountability 
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Why Resolutions Fail 
 
 

#4 - Lack of Support 
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Why Resolutions Fail 
 
 

#5 - Lack of Reward 
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Why Resolutions Fail 
 
2 Questions: 
 
1. What’s the reason for you, this year? 

 
2. What’s NOT on that list? 
 Commitment? Challenges? Schedule? Health? 
 You can probably come up with other excuses! 
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Enough of that! 
 

We aren’t here to just beat you up 
tonight! 
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So, let’s shift gears and talk about 
how to get this done correctly! 

 
Remember: 

Resolutions TO Results 
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Goals are premeditated 
Accomplishments! 
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Lots of Goal Strategies Exist 

 
The good ones all have the same implication: 
 

A strategy will be successful when the goal inspires a 
thorough action plan that removes emotional 

challenges, provides for clear direction, and promotes 
incremental progress. 
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‘Strategy’ – sounds complicated! 
 

 
It isn’t! 
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Okay – Setting Goals is a good thing… 
 

 
But HOW? 
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Success is not an accident,  
so… 

your strategy shouldn’t depend on one! 
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Seven Steps to Success 
1. Visualize your Why 
2. Assess your situation honestly 
3. Plan your success path 
4. Prepare for performance 
5. Perform! 
6. Celebrate your progress 
7. Evaluate and repeat! 
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Step 1: 
 
 

Visualize 
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Visualize 
 Understand that success, at its very core, is a  
     values-based decision. 
 The clearer your definition of success, the better you 

can envision the outcomes. 
 It is vital that, before you engage in any journey of 

effort, you can picture in your mind what the 
destination will be. 

 Spend time actively dwelling there! Talk it up. 
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Visualize 
 
Action Item:  
 
Spend time verbally (written and spoken) describing 
what your environment of success looks like. 
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Step 2: 
 
 

Assess 
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Assess 
 What values are you trying to express? 
 Where are you? 
 What’s the timeframe? 
 What resources do you have? 
 What limits/challenges do you start with? 
 What knowledge do you need? 
 What skills do you need? 
 What successes will you attain? 
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Assess 
 
Action Item:  
 
Thoroughly record (Yes! – write it down!) where you 
are currently, what you have to work with, the path 
you need to walk, and the accomplishments you value. 
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Step 3: 
 
 

Plan 
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Plan 
 

 Detail down to specific actions 
 Include education and training 
 Remember your health! 
 Set Milestones and Review Dates 
 Anticipate setbacks 
 Account for ‘practice’ 
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Plan 
 
Action Item:  
 
Break down your strategic targets into daily tasks that 
remove all emotion (especially fear and failure) from 
initiation. 
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Step 4: 
 
 

Prepare 
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Prepare 
 Reservoir of inspiration 
 Build your home-base (people, place, hobby) 
 Add necessary tools 
 Cast aside presumptions and assumptions 
 Determine tracking system (manual & visual) 
 Build your TEAM (M-C-O-C-M) 
 Positive-response cache (combat negativity) 
 Detail success measurables 
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Prepare 
 
Action Item:  
 
Make certain you have everything you need, 
emotionally, intellectually, physically, and 
professionally to start & complete your daily actions. 
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Step 5: 
 
 

Perform 
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Perform 
 
 

Get IT Done 
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Perform 
 
Action Item:  
 
Recognize that you created your plan from a position 
of strength, and that though failures happen, the right 
activity will create the right habits leading to the 
desired outcome! 
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Step 6: 
 
 

Celebrate 
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Celebrate 
 

 Recognize milestones 
 Appreciate your efforts, not the results 
 Don’t discount accomplishments 
 Ignore conditional statements (If only, yeah but…) 
 Include the team, even the extended team 
 Be Real, Be Thankful, Be Encouraging 
 Look to the future 
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Celebrate 
 
Action Item:  
 
Pause and verbally & visually congratulate yourself on 
your victories daily. The recognition should be in 
alignment and proportion to the accomplishment.  
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Step 7: 
 
 

Evaluate 
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Evaluate 
 Use numbers when possible 
 Take responsibility 
 Write (specific) performance statements 
 Determine deficiencies 
 Categorize improvements 
 Determine to do better 
 Commit to doing it again  

 



Resolutions to Results 

Evaluate 
 
Action Item:  
 
Analyze your habitual performance to determine what 
changes can be made to more closely align your 
accomplishments to your vision. Strive for continual 
improvement. 
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Seven Steps to Success 
1. Visualize 
2. Assess 
3. Plan 
4. Prepare 
5. Perform 
6. Celebrate 
7. Evaluate 
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What’s Next? 
 
 Want some help? Let’s talk!  dave@daveminer.com;  
 skype – dsminer; fb – David Miner; 920-342-2972 
 Emotional work? Check out my course The 5 Letters 

at daveminer.com 
 Big Plans, but don’t know how to start? 100 Days to 

Gold! 
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