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Innovation 
 
Research and implement remote supports to enhance the independence of individuals served in their 
homes and community, while striving to expand agency staff resources. 
 
Research and develop supportive housing options, including strategies to best allocate staffing 
resources by reviewing program structures. 
 
Develop agency-supported opportunities for small groups or individual to explore and learn skills for 
potential microbusinesses within Community Day Services. 
 
Develop an a la carte service array to expand billable opportunities for individuals in HBSS to enhance 
their lives and grow service opportunities for upcoming waiver funded families who choose HBSS. 
 

Person Centered Focus 
 
Review accreditation bodies to determine whether CARF or CQL standards would best position the 
agency to ensure all staff are focused on providing person centered supports to meet federal and 
state regulations and individual choice. 
 
Strive to provide CILA homes that support individuals to live fully within their residence, reflect the 
personalities of the residents and are attractive and welcoming to current and potential individuals 
and families seeking services. 
 

Excellence and Sustainability 
 
Educate staff about CMS regulations, Waiver Rules and guiding regulations to ensure compliance with 
a focus on upper/mid-level management. 
 
Evaluate existing and proposed service lines to ensure the agency's sustainability with a focus on the 
proposed Guidehouse rate study recommendations, program analysis and the potential effects of 
subminimum wage phase out proposed by the current federal administration. 
 
Research and implement a formal staff development protocol to ensure adequate training and 
development of staff and to enhance workplace culture to assure continuity across the agency. 
 
Create a succession plan for staff who are considering retirement or are within 5 years of retirement, 
the executive management team and program directors to ensure continuity of leadership and 
operational skills required to provide quality services and supports. 
 

 
 



 
Community Inclusion and Relationships 

 
Provide education to DSP's to clarify community inclusion and natural support opportunities within 
the community so that they may assist program participants on the culture of community settings, 
social norms and acceptable behavior to foster inclusion in the community and develop a natural 
support system.  
 
Develop relationships with individuals' served families and community members for growth and 
education surrounding unique needs and topics surrounding individuals with I/DD. 
 
Develop relationships with legislators and local leaders to provide education about the agency, the 
needs of individuals served, funding structures and our benefit to the local economy. 
 
Educate staff about our general funding structure and DHS rate methodologies to enhance their 
knowledge and understanding of the funding for services provided by the agency in order to be better 
ambassadors for the agency within their community and networks.  
 


