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SFEMS Survey – May 2020

• SFEMS published an online survey to help the Board 
and staff make decisions about how best to support 
our mission in the face of pandemic-related 
restrictions

• Our survey was only 6 questions – mostly multiple-
choice, but with opportunity for comments also

• The survey was publicized via direct emails and our 
weekly email newsletter

• This summary of results was prepared on 5/25/2020



Analysis of Survey Results

• One of the most impressive results is the number 
of responses: 320
• This number represents something like a 10% response 

rate for all who were notified of the survey – which is 
very high

• We probably received responses from between 25% and 
50% of our members – again, very high
• We did not ask our anonymous respondents to provide their 

membership status

• Analysis: based on the response rate, it seems that 
SFEMS matters to the local early music community



Q1: Which SFEMS Programs Do You Value?



Q1: Which SFEMS
Programs Do You
Value? (cont.)

(Same information, but
percentages instead of 
counts. Also, how many
programs respondents
consider important)



Q1: Analysis

• Hard to draw firm conclusions – too many factors, 
too few data points. Still, it appears that:
• Concerts are at the top of the list, especially by locals

• Many people want most or all programs to continue

• Some possible factors affecting answers:
• Online workshop participation has been high (nearly 300 

students) but many are from out of town and therefore 
might not be represented in the survey

• It’s possible that many local musicians participated in 
the survey, which would impact some results

• Affiliates & MDW probably have relatively low visibility

• If concert interest is this strong, why isn’t normal 
concert attendance higher?!



Q2: When Will You be Ready for Live Concerts?

A detail view of the responses…



Q2: When Will You be Ready for Live Concerts?

A summary view of the responses…



Q2: Analysis

• Based on these results, we should probably not 
plan on live performances for Fall 2020
• A sizeable percentage of our audience says “not soon”. 

Others say “when restrictions lifted”, but we know that 
reimposition is possible even after initial lifting

• The results seem to show that at best 40% of our 
audience would be ready for live performances by Fall. 
We need closer to 80% for live shows to be viable

• Venue size will also be an issue if social distancing is still 
required

• The outlook for Spring 2021 is murkier. Prospects 
seem better for late Spring, but still unknown



Q3: How Familiar Are You With Technology?
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Q4: How Comfortable Are You With Zoom?
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Q3/Q4: Analysis

• Most of our respondents self-rate as relatively 
proficient (8 to 10 out of 10) on using technology

• This is consistent with what we’ve seen with the 
online workshops
• Participants (and some instructors) have had some 

issues, but competence with technology has mostly not 
been a problem

• SFEMS has held training sessions for users, and these 
have been helpful



Q5: What Alternatives Would You Like to See?



Q5: What Alternatives
Would You Like to
See?

(Same information, but
percentages instead of 
counts. Also, how many
types of programs
respondents are
interested in)



Q5: Analysis

• Concerts or concert-like presentations (live, 
archival, lecture/demonstrations) top the list of 
potential virtual offerings (over 50% support)

• Other variants (e.g., interactive events, interviews) 
have enough interest to be considered

• Many respondents are interested in multiple kinds 
of online events



Q6: Comments

• A large percentage of respondents (close to a third) 
added their own comments and suggestions

• Many respondents expressed thanks to SFEMS for 
its efforts to keep music alive during this time

• Free-form comments are not easily quantifiable, 
but we have tried to group them as identified in the 
following slides



Q6: Comments Categorized



Q6: Selected Comments



Q6: Selected Comments



Q6: Selected Comments



Q6: Alternatives to Online Concerts



Next Steps

• SFEMS’ Board and staff will take the survey results 
into account while considering:
• Programs to present for the upcoming 2020 – 2021 

season

• Longer-term changes for how SFEMS fulfills its mission 
in a post-COVID world


