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President & CEO’s Letter
Our Inaugural Report
I am pleased to share with you Morrison Hershfield’s inaugural 
Corporate Social Responsibility (CSR) Report. As an engineering 
services firm, we are in the unique position of being able to 
directly enhance the well-being of society through our work – 
and helping our clients realize their long-term sustainability 
goals. I am proud to say that I have been working at this 
company for 30 years, and I remain continually impressed 
and inspired by our people and the work we do every day. We 
have more than 1,000 highly engaged employees who embody 
our values and share in our continued commitment to social, 
economic and environmental sustainability.

The nature of our work affords us the opportunity and 
responsibility to incorporate sustainability into our projects in 
a number of ways – from measuring and mitigating potential 
environmental impacts, to incorporating green building 
materials, to enhancing building safety and efficiency through 
effective design. Over the years, Morrison Hershfield has 
been involved with some of the largest and most sustainable 
projects across North America. These projects have a profound 
and lasting impact on the environment and social fabric of 
our communities, whether they be residential, commercial or 
industrial buildings, hospitals, stadiums, bridges, roads, transit 
systems, telecommunications networks or mission critical 
facilities.

In the coming year, Morrison Hershfield will take a crucial next 
step in our process and expand our measurable CSR metrics. 
We will complete more comprehensive goal setting in our 
next five-year strategic planning session. This will allow us to 
identify opportunities for our business to have a positive and 
lasting impact on our environment, our staff and society. 

Engineers face numerous challenges. The projects we design 
today must meet our clients’ requirements and provide 
resiliency to future climate change. Our ability to apply 
innovative and sustainable design practices and technologies 
to address these challenges is crucial to our long-term success. 
We must focus on developing approaches that support 
forward-thinking, sustainable designs that perform optimally 
and at a reasonable cost. 

I invite you to read our first Corporate Social Responsibility 
Report, where we’re proud to highlight how our work provides 

us with opportunities to create value for our clients, our 
company, our employees and the communities we serve. 

In our work, our Innovation and Sustainable Design 
practices help us meet our clients’ needs while extending 
our environmental and social impacts beyond our walls. We 
apply thoughtful approaches to Our People, Health & Safety, 
and Responsible Operations to ensure that we’re attracting 
and nurturing our talent, keeping them safe at work and 
promoting efficient and socially responsible habits in and out 
of the workplace. 

Our organization was founded on high standards of ethics and 
we know where we are going in the long-term, our Strategy 
and Corporate Governance practices ensure those standards 
remain in place as we reach for our future goals. We are 
excited to share our progress with you, and we look forward 
to the road ahead in setting and meeting new sustainability 
goals. It will be a long journey but we are inspired by the 
many opportunities that lie before us as we strive to improve 
our commitment to social, economic, and environmental 
sustainability.    

Sincerely,

 
Anthony Karakatsanis 
President & Chief Executive Officer
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Strategy and Corporate 
Governance
OUR FOCUS ON STRATEGY AND CORPORATE 
GOVERNANCE
Morrison Hershfield was founded in 1946 to provide engineering 
and consulting services to high technical and ethical standards. 
Today, our corporate governance practices and policies set 
expectations of our board and employees to continue our tradition 
of operating with the highest levels of integrity. We believe that 
as a professional services firm, our behavior must be beyond 
reproach. Our corporate governance practices are in place to reflect 
that belief.

ANTI-CORRUPTION EMPLOYEE CODE 
OF CONDUCT

ANTI-DISCRIMINATIONANTI-HARASSMENT

“By 2020, our business strategy will ensure that our firm 
realizes our ambition of achieving Top 5 market positions in our 
chosen markets for growth across Canada and the U.S. as an 
employee-owned firm.” 

The 2020VISION enterprise strategy is a blueprint for the 
success, stability and growth of our firm. It promises to create 
a sustainable, employee-owned, North American engineering 
firm, highly valued by the clients and communities we serve. 
Our 2020VISION positions us as a leader in several strategic 
markets, delivering top-tier technical expertise and customer 
service by attracting market experts, thought leaders and high 
performing employees across North America. Our strategy 
aims to allow us the opportunity to work on exciting and 
challenging projects that positively impact the communities 
that we live and work in every day.

Our 2020VISION was developed based on deep insights about 
our markets and ourselves as well as the experience of our 
Board, senior leaders and stakeholders from across the firm. 
The process identified profitable growth opportunities for 
pursuit and core issues we needed to address. Strategic 
choices were carefully evaluated financially, and on our ability 
to successfully execute the plan.  

We are currently delivering year four of our five-year business 
strategy, continuing to strengthen our position as a market 
leader and a destination for top talent.
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GOVERNANCE
Morrison Hershfield maintains a broad set of 
ethics and compliance related policies that set 
expectations for ethical behavior of our board and 
employees. Our corporate governance policies 
are maintained by the Governance Committee 
of our Board of Directors. All new employees are 
required to review and acknowledge our policies. 
Existing employees are required to review and 
acknowledge new and updated policies as they 
evolve.

Employee Ownership 
Since 1968, Morrison Hershfield has been a 100 
percent employee-owned firm. As stated in our 
2020VISION, we are committed to 100% employee 
ownership, this will allow us to control our destiny 
as a firm, act as stewards for future generations 
and build strength and resilience to invest in CSR 
programs that benefit the firm, our employees 
and the communities in which we live and work. 

Today, approximately 25% of Morrison Hershfield 
employees are shareholders, a figure that we are 
actively working to increase. Our goal is for 33% of 
Morrison Hershfield employees to be shareholders. 

Board of Directors 
Our commitment to strong corporate governance 
is reflected in our 10 member Board of Directors 
and governed by our Board Charter. Our Board 
consists of at least three external Directors, 
including an external Chair. The remaining 
Directors must be Morrison Hershfield 
shareholders, we maintain one at-large Director 
position that is reserved specifically for a more 
junior nonexecutive shareholder. External 
Directors are nominated by a committee of 
Morrison Hershfield Board and appointed for six 
year terms, reaffirmed annually. Internal Directors 
are nominated and elected to one-year terms by 
shareholders.

Spotlight:  Canada Green Building Council and LEED Assessments 
Morrison Hershfield is a longtime supporter of the Canada Green Building Council.  We are members 
since inception, and we serve on every Technical Advisory group and several other CaGBC committees.  
The CaGBC outsources the assessment of LEED Canada submissions to private companies. Morrison 
Hershfield is one of the original LEED Canada Assessors and has been performing this work since 2004.  

This project involves the assessment of team submissions for LEED Canada certifications including 
interpretation and decision making regarding the acceptability of submissions.  Morrison Hershfield has 
performed over 1,000 LEED assessments on a wide variety of project types, including new construction, 
fit-ups, renovations, campus projects, MURBs and existing buildings.  We have also performed hundreds 
of credit interpretation rulings that are now posted on the CaGBC web site.   As assessors, we have a 
strong influence on the value of the LEED brand in Canada.  This risk is controlled through strong and 
regular communication with the CaGBC and other assessment teams.
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The Board operates with standing and as needed committees: Audit-Finance, External Director, HR-Compensation, Ownership 
Roadmap, Shareholder Guideline and Shareholder Nominating Committees. 

In 2016, Morrison Hershfield engaged the Institute of Corporate Directors and an expert from the University of Toronto to review 
our board structure and practices. The review confirmed the quality of our governance approach. Based on the review, Morrison 
Hershfield implemented a Director onboarding process designed to orient each new director to their responsibilities, and ease their 
transition into the role. 

Corporate performance is reported to the Board at regular scheduled Board meetings, and to all staff quarterly by Morrison 
Hershfield’s President and CEO. The Quarterly President and CEO’s Report covers areas including; significant achievements, samples 
of new projects, financial performance and an update on overall organizational health. 

Enterprise Risk Management 
Morrison Hershfield conducts an annual enterprise risk management (ERM) evaluation intended to identify and prioritize the most 
significant risks to which our organization is exposed. Following the evalutation, we assign sponsors to the most critical risks and 
develop risk mitigation plans that include metrics and time-bound goals. We review progress on these mitigation plans as part of 
our quarterly Risk Management meetings. At least once per year, we dedicate a meeting to a thorough discussion of one of our high 
priority risks. In addition, our Senior Management Team reviews risk management plans during its monthly meetings. 

Historically, Morrison Hershfield conducted our ERM process internally. In 2018, in response to the growing scope and complexity of 
our ERM process, we engaged a third-party to provide an external perspective and implement additional rigor to the process. The 
best practices and level of detail provided by this year’s ERM process will inform and strengthen future iterations. 

Corporate Social Responsibility Governance  
We believe that continually improving our CSR efforts is critical to the long-term health, and success, of our organization. To 
demonstrate this belief, in 2019 Morrison Hershfield will begin a formal process to establish CSR goals, establish KPI’s, and track 
progress towards those goals.  This process will be led by the Senior Management Team. Once established, our CEO and the Senior 
Management Team will hold staff responsible for progress towards our goals.  We will report our progress annually to our staff, 
shareholders, the Board and the public annually. 

Spotlight Project:  McArthur Avenue Bike Lanes, Ottawa, ON 
In September 2018, The City of Ottawa completed a project to develop protected on 
road bike lanes on McArthur Avenue, a four-lane thoroughfare in Ottawa, ON. The 
new bike lanes were created by repurposing one lane of existing roadway in each 
direction. The bike lanes are segregated from vehicle traffic with precast pin curbs. 

Morrison Hershfield served as the lead consultant for the design and construction 
services, which included Preliminary and Detailed Design, Project Management, 
Construction Staging, Reporting, Utilities, Construction Administration and 
Inspection, as well as Quality Assurance and Quality Control on site. The project 
provided protected bike lanes for the entire length of the street without widening the 
street or undertaking extensive road reconstruction. 

Morrison Hershfield worked closely with the City of Ottawa and all property owners 
adjacent to the project to ensure that the new bike lanes adhered to the laws and did 
not interfere with existing commercial and residential driveways. The project team 
also conducted community outreach and coordination with business owners to assist 
in developing strategies to provide locations for some on-street parking and adequate 
loading zones for the numerous car dealerships on the street.
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OUR FOCUS ON HEALTH AND SAFETY 
The safety and well-being of our employees and 
contractors is at the core of every one of Morrison 
Hershfield’s projects. We work to provide our 
workforce with the safest possible working 
conditions at all times. We often conduct complex 
work in areas with elevated levels of risk, such 
as active construction sites, roads and railways. 
We have policies and procedures that effectively 
address varying degrees of workplace risk, and 
ensure that each staff member returns home safe 
and healthy at the end of every day.

Our Health, Safety and Environmental (HSE) 
program details our approach to protecting our 
workforce, property and environment and is rooted 
in international standards, regional standards 
like the Certificate of Recognition (COR) program, 
best practices and more than 70 years of industry 
experience. 

Every employee has the right to refuse work. In 
our most recent employee survey, occupational 
health and safety was one of the highest-scoring 
performance categories, with a 90% approval 
rating. Our employees feel that we have the 
programs in place to protect them in their work.

 
Safety Governance & Policies 
Morrison Hershfield’s comprehensive HSE program 
intends to protect our staff and contractors.  Our 
safety plans meet regulatory requirements, based 
on project-specific considerations identified by our 
risk assessments. When working with clients who 
have their own safety management procedures, 
the most stringent safety policy is adhered to by all 
parties. 

We prepare a safety risk assessment and 
implement a safety plan for every work project, 
regardless of size and scope.  Before beginning 
work on a project, we take measures to ensure that 
every team has a senior member with experience 
in the type of work being performed, and that all 
team members involved have the proper training 
on the risks or hazards specific to that project. 

Our Vice President of Human Resources, 
Organizational Development and Safety leads our 
HSE program managing the health, safety and 
well-being at Morrison Hershfield.  This role is also 
responsible for reporting regular updates to our 
Senior Management Team, and semi-annual report 
to our Board of Directors.  

Health & Safety
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We have a full-time Health & Safety Manager to 
identify areas of improvement in our HSE program, 
and ensure we are following leading practices 
within the industry.  

Every year, the HSE program leader reviews all HSE 
policies to ensure they meet or exceed current 
legislation and standards across the various 
jurisdiction where we do work.

Joint Health & Safety Committees 
Morrison Hershfield operates 12 joint health 
and safety committees. These committees are 
dispersed by geographic region and are comprised 
of both employee and management level team 
members. These committees audit various 
aspects of our operations, physically inspecting 
safety equipment and posted safety guidelines, 
this ensures that proper HSE processes are being 
upheld throughout our facilities and work sites. 
All joint committees meet on a quarterly basis to 
share findings and best practices, and to discuss 
potential improvements or gaps in our current 
safety processes. For large or complex projects 
or work sites with elevated hazards, we assign 
resources to review hazard assessments and 
oversee and approve project specific processes and 
safety procedures. 

 
Safety Training & Development 
To ensure we remain industry leaders in workplace 
health and safety, we maintain a well-rounded 

training and development program that equips 
our employees and contractors with the means to 
safely perform their jobs in a variety of settings. 
Our comprehensive training programs cover a wide 
range of topics, that include but are not limited to 
general workplace and compliance training, job 
and scenario specific training. 

All Morrison Hershfield employees must be 
trained on our HSE programs and procedures at 
the time of hire. Each employee must also read, 
acknowledge, and sign our Health and Safety 
Policy. All employees have access to an online 
resource system containing all HSE policies and 
procedures, including role specific safety behaviors 
and best practices. We also provide employees 
with direct links to the governing regulations and 
requirements for work that is conducted.  

We have learning management systems in place 
to track our compliance with mandatory training 
requirements. We also use these systems to report 
our training and safety performance to external 
regulatory agencies, clients and partners, when 
needed. We create a report on every health and 
safety incident that occurs at Morrsion Hershfield, 
no matter how minor. This activity is a reflection of 
philosophy to be continually vigilant regarding the 
safety and well-being of our workforce.
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OUR FOCUS ON OUR PEOPLE
As a professional services firm, our ability to 
compete and provide value to our clients is a 
result of the knowledge, skills, and expertise 
that our employees bring to their work every 
day. Our ability to attract, retain and develop our 
employees in a diverse and inclusive environment 
drives our success today, and is central to 
achieving our 2020VISION.

Employee Programs & Policies 
Morrison Hershfield’s employee programs are 
overseen by Vice President, Human Resources, 
Organizational Development and Safety, who 
reports directly to the CEO. This individual is 
responsible for enforcing and maintaining 
Morrison Hershfield’s human resources policies. 

We maintain our human resources policies in 
accordance with regulations and practices in 
every country we operate. We report our progress 
on key employee programs, including succession 

planning and employee turnover, to the Human 
Resources and Compensation Committee of the 
Board, on a quarterly basis.

Employee Recruitment & Retention 
A critical aspect of Morrison Hershfield’s 
2020VISION is to position the organization as a 
destination employer for professionals who share 
our core values and seek a balanced, supportive 
and intellectually challenging work environment. 
Our industry is facing a shortage of experienced, 
qualified technical professionals, resulting in a 
competitive, challenging market for recruiting 
talent. This makes recruitment and retention a 
significant challenge that we work to address every 
day.   

Morrison Hershfield’s recruitment efforts promote 
our collegial, supportive work environment. 
We encourage our employees to participate in 
corporate strategy, and embrace the diversity of 

Our People
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our work. In addition to competitive compensation 
and benefits, Morrison Hershfield is able to offer 
prospective employees the opportunity to become 
a shareholder in the firm over the course of their 
career. Our recruitment efforts are supported 
by our market presence and thought leadership. 
Morrison Hershfield regularly presents at trade 
and industry conferences and publishes insightful 
articles on the Morrison Hershfield Blog, which is 
communicated to potential clients and employees 
through social media channels.

We diligently work to improve our employees’ 
satisfaction and ensure they are satisfied with their 
working environment. To assess our performance 
in this area, Morrison Hershfield conducts third 
party employee engagement surveys. Results of 
the surveys are shared with staff and reviewed 
by the Senior Management Team to assess the 
overall health of our culture and identify areas 
for improvement. We set action plans to address 
potential areas of concern identified by the survey 
results. 

Diversity & Inclusion 
The engineering field attracts a diverse talent pool 
of global candidates. Morrison Hershfield creates, 
maintains and supports a diverse and inclusive 
workforce crucial to achieving our 2020VISION. Our 
expectations for a diverse workforce are set forth 
in our Anti-Discrimination Policy and Employee 
Code of Conduct.  

In 2018, we launched Diversity and Inclusion 
training to all manager-level employees. The 
curriculum is intended to build awareness of 
diversity and foster the skills to create an inclusive 
workplace. In the coming year, we will expand this 
training program to all employees. 

In 2019, we will also introduce a Diversity and 
Inclusion council to be a resource group that 
serves as a voice for all employees on diversity 
and inclusion concerns, ideas and initiatives. This 
gender balanced council will be responsible for 
soliciting feedback from staff on ways to enhance 
our performance and practices, as well as for 
activating programs within the organization. The 
council will report to the Vice President, Human 
Resources, Organizational Development and Safety 
at regular intervals. 

Training & Development 
Morrison Hershfield provides training and 
development opportunities at three levels: 
Compliance, Technical and Leadership 
Development. 

Compliance training is offered in accordance 
with local and national regulations in each each 
jurisdiction where Morrison Hershfield does work.

Continuing education is central to the career 
of all our of staff. Morrison Hershfield supports 
and invests in technical training opportunities to 
ensure our employees remain knowledgeable and 
current in their field and are given opportunities 
to grow. We offer training through a combination 
of on-the-job training, e-learning, participation in 
Morrison Hershfield’s Communities of Practice, 
knowledge sharing events and supporting external 
training such as attending conferences, seminars 
and educational courses. 

We cover the full cost of any external training 
the company requests an employee attend and 
50% of the cost of any approved self-elected 
external training. This investment is critical to the 
development of our employees, but also contribute 

Spotlight Project:  Kaliti Wastewater Treatment Plant 
Morrison Hershfield provided detail design and construction supervision for the 
expansion of the water treatment plant and sewer lines in the Kaliti sewerage 
catchment. The engagement began with a review of the system master plan 
and included design solutions for the activated sludge wastewater treatment 
plant and rehabilitation of the existing sewer system. Financed by the 
International Development Association, the project aimed to improve the health 
of the residents of Addis Ababa by improving sanitation services in the City. This 
project recently won an Award of Merit  from Consulting Engineers of Alberta.
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to our Innovation, Sustainable Design and core business services, which in 
turn benefits our clients. 

To support development of Morrison Hershfield’s leadership pipeline, 
we have developed an Emerging Leader program. In the program, staff 
can apply to attend sessions focused on personal excellence, leadership 
development, communication skills and project planning. We will 
continue to deliver a variety of focused training on customer service, 
negotiations practices, project management and other modules, all 
supporting our 2020VISION and goals.

Formal Technical Groups  
We maintain seven networking groups, called Communities of Practice 
Groups. Morrison Hershfield employees are free to join one or more 
groups based on professional or personal interest, communicate their 
new ideas to other group members and offer feedback on other ideas. 
The groups also serve as incubators for our staff to leverage best practices 
across business units, and develop their ideas into applications or service 
offerings. Our members come together for quarterly meetings where each 
group shares their latest efforts with the highest potential for broad use.

Communities of Practice Groups have already proven to be an effective 
vehicle for sharing knowledge and refining new processes or services. 
These groups are serving to reduce our long-term risks and costs by 
bringing new technologies and applications to our clients. 

Employee Programs Progress 
Morrison Hershfield tracks four key metrics to determine the success 
of our employee programs, which are reviewed regularly by the Senior 
Management Team. The following outlines our most recent results.

1. Employee engagement:  81%

2. Employee turnover:  13.92%

3. Gender diversity:  30% Female  /  70% Male
• TECHNICAL LEVEL:  14% FEMALE

• MANAGERIAL LEVEL:  22% FEMALE

• EXECUTIVE LEVEL:  11% FEMALE

• SHAREHOLDER LEVEL:  21% FEMALE

• BOARD OF DIRECTORS:  20% FEMALE

4. Staff referral score:  83% of our staff would recommend working at 
Morrison Hershfield to a friend.  

COMMUNITIES OF PRACTICE 
GROUPS AT MORRISON HERSHFIELD 

COP Name:  Architectural Sciences 
No. of Employee Members:  55

COP Name:  Electrical 
No. of Employee Members:  22

COP Name:  Mechanical 
No. of Employee Members:  32

COP Name:  Municipal and Environmental 
No. of Employee Members:  38

COP Name:  Project Management 
No. of Employee Members:  70

COP Name:  Structural 
No. of Employee Members: 70

COP Name:  Transportation and Mobility 
No. of Employee Members:  40
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OUR FOCUS ON INNOVATION & SUSTAINABLE  
DESIGN
For over 70 years, we have established ourselves as leaders in 
applying innovative technical solutions for our clients in North 
America and around the world. We employ strong technical staff 
who are able to look beyond the boundaries of what is thought 
possible and push our industry forward. It is this determined 
focus on finding innovative applications that fuels Morrison 
Hershfield’s ability to stay at the leading edge of the market. 

Establishing new leading practices is the result of multiple 
efforts across our company. Our Senior Management Team 
fosters a culture that supports creative and proactive approaches 
in our work. We engage with regulatory agencies to identify 
pending new legislation or changing regulatory requirements. 
Our technical staff are active in industry groups, often 
contributing thought leadership to share best practices and 
build upon existing applications. Our focus on what’s next helps 
ensure Morrison Hershfield remains the engineering firm of 
choice for our existing and future customers, and remains an 
attractive destination for top engineering talent. 

Encouraging Innovation  
Our goal is to provide all Morrison Hershfield employees with 
direct access to the knowledge needed to progress in our areas 
of practice. In doing so, we can contribute to more effective, 
resource efficient solutions for our clients that help control costs 
and reduce environmental and social impacts.  

We devote considerable resources to ensure that we provide 
our staff with the tools and opportunities to remain at the 
cutting edge of their respective fields. We maintain a knowledge 
management system with separate platforms for Knowledge 
sharing, Operations and Project Teams. Morrison Hershfield 
employees utilize the Knowledge platform to share new ideas, 
best practices and lessons learned, as well as solicit advice from 
colleagues. The Knowledge platform is an effective tool for 
raising the collective knowledge of our firm and helping new 
and established engineers understand our leading practices. Our 
Project Teams platform supports our ISO certified management 
system and serves as an effective, rigorous and secure document 
and data management tool for Morrison Hershfield and our 
external project partners. 

Building our Sustainability Knowledge 
Morrison Hershfield employees actively engage with external 
agencies, industry groups and external agencies to share 
accumulated knowledge and industry-leading approaches. We 
encourage our engineers to pursue these opportunities as a 
means of connecting with their peers to exchange information, 
share best practices and promote new training and tools to 
elevate their knowledge and skills. 

Innovation & Sustainable 
Design 
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Some of the organizations at which Morrison Hershfield 
maintains an active presence include: 

•   ASHRAE  
•   Association of Consulting Engineering Companies Canada
•   Building Enclosure Council
•   Canada Green Building Council
•   Canadian Institute of Planners
•   Engineers Canada
•   Institute for Sustainable Infrastructure
•   Ontario Association for Impact Assessment
•   Ontario Professional Planners Institute
•   Professional Engineers Ontario
•   The Athena Institute 
•   Transportation Association of Canada
•   U.S. Green Building Council
•   Various Universities

SUSTAINABLE DESIGN
Morrison Hershfield maintains a consistent presence in a wide 
range of industry organizations and trade shows. We use these 
events as opportunities to share new ideas, to raise awareness of 
leading practices, and to showcase our own accomplishments. 
Our leadership team encourages our engineers to choose the 
venues and organizations most applicable to their field, so they 
may gather and share more useful information. This allows us 
to stay on top of specific market trends and make more effective 
recommendations to address our clients’ needs. 

Sustainability in design and function continues to rise in 
importance across each area of our business. The work we do 
can have significant, lasting effects on the communities and 
ecosystems in which we operate. Many of our clients expect 

engineering solutions that serve their primary needs and 
contribute to the responsible use of resources and social well-
being in their communities. 

Morrison Hershfield project teams have the knowledge and 
vision needed to meet our stakeholders’ rising demands for high-
performing buildings and infrastructure. Over the years, we have 
designed green transportation plans and networks, renewable 
energy systems, and developed regional regional sustainability 
plans. Our ultimate goal is to create sustainable, resilient designs 
that that meet our clients’ expectations and mitigate their 
environmental and social impacts. 

The wealth of experience our technical staff have, gives 
Morrison Hershfield a strong reputation in the field of life cycle 
assessment (LCA). Morrison Hershfield partnered with the 
Athena Sustainable Materials Institute to develop the free LCA 
software specifically for North American buildings to calculate 
the total impact of building systems. We were instrumental 
in developing Athena’s software solutions including Athena’s 
Impact Estimator. Morrison Hershfield is also a leader in utilizing 
effective sustainable design tools, such as energy modeling, to 
understand the total energy input and output of both existing 
buildings and potential new building designs. Our engineers can 
fully customize potential building designs, down to the smallest 
detail. Using our in-house designed software called Building 
Energy Performance Mapping, we can instantly assess the 
impact of individual design decisions on the overall efficiency 
and sustainability of various building systems, such as HVAC 
equipment, windows and envelope materials. The end result is 
we are able to provide the most effective, sustainable long-term 
solutions for our clients.

Spotlight Project:  Innovation in Energy Simulation 
Morrison Hershfield has fully harnessed the potential of energy 
simulations towards creating greater opportunity for driving energy 
efficiency in the built environment.  Through a combination of 
industry recognized Energy Engineers, best in-class software in 
EnergyPlus, and innovation in data visualization, Morrison Hershfield 
has developed a remarkable building energy optimization tool called 
Building Energy Performance Mapping. Parametric simulations help 
manage the risk and sensitivity of early design decisions. The tool 
leverages the results of large-scale parametric energy simulations, 
where building design inputs and performance outputs are project 
specific and completely customizable, and provides a dynamic interface to instantly assess the impact of decisions.  In a typical 
design setting, decisions on design options impacting energy efficiency are accomplished in one meeting compared to months using 
status quo tools and processes.  And through its optimization feature, it can identify a range of design options pre-determined to 
meeting a project’s energy objective, providing design teams and clients with greater flexibility in design, while still meeting energy 
targets. Dynamic visualizations help teams explore options fully, collaboratively, and efficiently. 
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Spotlight Project:  
Building NX @ Humber College 
In 2018 the Morrison Hershfield started to 
provide consulting Engineering services 
for a Passivhaus retrofit of Building NX 
at Humber College’s North Campus 
in Toronto, ON. Morrison Hershfield is 
providing Mechanical, Electrical, Building 
Envelope, Structural, Code and Passivaus 
consulting services. The building is 
targeting to be the first Institutional 
Passivhaus retrofit in North America, with 
construction slated to be completed in 
May of 2019. The scope of work entailed 
replacement of the existing building 
envelopes with new ones that are highly 
insulated and air tight; significant 
improvements to the HVAC systems 
which include water cooled VRF systems 
and dedicated outdoor air systems with 
heat recovery ventilators; replacement 
of existing lighting and lighting controls 
and an addition of new solar photovoltaic 
systems. The Energy Use Intensity 
achieved at the end of the design phase 
was 64 kWh/m2, which is one of, if not 
the lowest, in the Ontario region. In 
addition to Passivhaus certification, the 
project is also on target to achieve Net 
Zero Carbon certification. 

Tools including LCA and energy 
modeling software, are an important 
step in the process of creating 
sustainable solutions to help our 
clients achieve their footprint goals 
and show leadership in sustainability. 
We also use similar forecasting models 
to analyze additional environmental 
impact, such as expected fugitive 
emissions in landfills, or greenhouse 
gas (GHG) emissions avoided from 
public transit additions/expansions. 
Other areas of our business, including 
our Transportation business unit, must 
consider how to minimize the impact 
of projects on native/endangered 
species and their habitat. 

Green Building Accreditation and 
Education 
We often work with clients who have 
a stated goal or mandate to obtain 
specific sustainability ratings or green 
building targets. To meet this growing 
demand, Morrison Hershfield has 
established ourselves as a leader in 
green building consulting services. 
We have worked with the Canada 
Green Building Council (CaGBC) 
to develop training and guidance 
material for LEED applicants. We were 
one of the first consulting firms in 
North America to receive American 
National Standards Institute (ANSI) 
Accreditation as a third-party GHG 
Verifier under The Climate Registry. 
Today, we can measure our clients’ 
carbon footprint and identify, design 
and implement carbon reduction plans 
for their operations. 

Many of our engineers have 
fellowships or certifications and 
training in established and emerging 

sustainability frameworks, including 
LEED, WELL Building Standards, 
Envision and Green Roads. Morrison 
Hershfield is currently one of three 
companies authorized by the CaGBC to 
conduct assessments for LEED Canada 
submissions. 

Morrison Hershfield remains dedicated 
to training and development in 
this important area, to ensure our 
workforce is in the best position 
to recognize and meet our clients’ 
evolving needs. 

Climate Resilience  
Many of our projects are located in 
regions that are at increased risk 
of the negative effects of climate 
change. As an engineering firm, it is 
our responsibility to take these risks 
into consideration for our clients when 
designing new buildings or other 
infrastructure to last decades into the 
future. 

We use a variety of applications 
to assess and quantify the level of 
climate vulnerability for a given project 
site. In addition, we increasingly use 
specialized tools to test infrastructure 
designs against forecasted climate 
change scenarios. Through these 
service offerings, Morrison Hershfield 
contributes to the increased resilience 
of communities and regions against 
potential future disasters.
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MORRISON HERSHFIELD ENVIRONMENTAL & SUSTAINABILITY POLICY 

Our Commitment and Role 
Morrison Hershfield is committed to environmental sustainability. As an engineering firm, our role 
with respect to the environment is magnified, as the nature of our work affects the environmental 
sustainability of our own operations and that of our clients. Morrison Hershfield’s professionals and 
practitioners work to minimize and, where unavoidable, mitigate adverse impacts to our environment 
in both our operations and our services. We aim to incorporate and communicate real solutions to our 
clients, enabling them to pursue sustainability in parallel with their project goals and objectives. We will 
remain committed to improving the world where we work, live and play.

Our Environmental and Sustainability Priorities 
It is essential that we employ the right measures in pursuing sustainability and in determining and 
communicating the correct indicators to our clients using sound engineering principles and methods. To 
prioritize sustainability in our business practices, we will:
• Understand and communicate the appropriate metrics, both internally and to our clients, so that 

informed more sustainable decisions can be made.
• Advance toward operational sustainability through a process of continuous improvement. 

Consideration will be given, but not limited to: 

• Greenhouse Gas Emissions
• Energy
• Water & Wastewater
• Materials
• Waste
• Ecology & Nature

• Transportation
• Human Health
• Economics
• Social Stewardship
• Education & Awareness 

• Work in partnership with our clients and partners, enabling them to pursue and achieve long-term 
sustainability.

• Elevate our employees’ understanding of environmental issues. 
• Push the boundaries. Be innovative in finding solutions that advance us, our clients and the public 

toward environmental sustainability.
• Monitor progress and report annually to the Board of Directors and our staff.

Through innovation and integration, and with a strong understanding of 
the metrics, Morrison Hershfield is committed to providing real sustainable 
solutions to our clients, our industry and the earth in which we share.

Corporate Social Responsibility Report 15



Morrison Hershfield’s role in promoting sustainability is magnified through the work we do for our 
clients. We have an obligation to provide our clients with environmentally and socially responsible 
opportunities on every project, so they minimize their overall impact and achieve their long-term goals. 
This same philosophy applies to our own organization–we must ensure we are supporting our neighbors 
through a shared focus on improving our workplace, our communities and the environment. Our 
commitment to sustainable operations and continually improving every aspect of our business is central 
to our ethos as a responsible engineering firm. 

Responsible Operations

Spotlight Project:  Good Hope Lake First Nation Waste and Recycling Transfer 
Station 
Good Hope Lake is home to the Dease River First Nation located in  a 
remote area of northern BC. Waste management is challenging in rural 
communities and the First Nation needed to consider new options for solid 
waste management due to the closure of their community landfill. Morrison 
Hershfield assisted with all phases of this project from research and analysis, 
to the planning phase, design and construction, and finally with operational 
support after the transfer station was constructed. The transfer station, which 
accepts both garbage and recyclables, will significantly increase recycling 
and waste diversion in the community. This project demonstrates that the 
implementation of small scale transfer stations is possible with sufficient 
upfront planning and input from key stakeholders and that significant waste 
diversion is possible to benefiting remote communities.
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Community Engagement 
Morrison Hershfield’s continued success depends 
in large part upon the health and prosperity of 
the regions in which we operate. Supporting 
our communities is another way in which we 
demonstrate our lasting commitment to local 
and regional development. We have historically 
taken a grass roots approach to community 
engagement by encouraging and enabling each 
local office to support their communities. In the 
last year, team members all over North America 
have given their time and talent to benefit a 
wide range of charitable organizations that 
support the homeless, disease research, youth 
sports teams and a variety of other regional, 
national and international causes. We regularly 
post about our community engagement efforts 
on Morrison Hershfield’s Blog, including our 
volunteer programs, employee teams and 
philanthropy events, and post-secondary education 
partnerships.

We continue to look for new ways to expand the 
engagement opportunities offered within our 
company to meet the demand of our employees to 
leave a lasting positive impact on the community. 
In 2019, we will take steps to formalize our efforts 
to focus on programs that are more important to 
our employees and will be most beneficial to the 
communities in which we operate.

Indoor Health and Wellness 
In 2011, we adopted a Construction and Renovation 
Policy to guide our decision-making to ensure 

every one of our office locations promotes a 
healthy and responsible work environment for our 
employees. The policy outlines the environmental 
requirements for all Morrison Hershfield locations, 
such as the use of water- and energy-efficient 
fixtures and equipment, as well as the selection 
of low-VOC building materials, furniture, carpets 
and paints/finishes. We provide our Renovation 
and Relocation Policy to all contractors who design 
and/or conduct any construction or renovations 
to our office spaces. Using this policy, and working 
closely with our landlords, we ensure that we 
provide our employees with a safe, healthy and 
productive space in which to work every day. 

We also have several practices in place to 
promote and improve the overall well-being 
of our employees. We are increasingly offering 
exercise spaces and healthy snack options in our 
office buildings. We offer all Canadian and U.S. 
employees a $100 reimbursement to be used 
toward gym/fitness memberships. 

Environmental Footprint 
Currently, more than half of our office locations 
have integrated new efficient design measures 
such as sensor-activated lighting and water 
fixtures, in accordance with our Renovation and 
Relocation Policy. 

Our Office and Facilities group is in charge of 
selecting and supplying each of our 21 locations 
throughout Canada, the U.S. and India. 
We endeavour to purchase sustainable supplies, 
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Spotlight Project:  Athena Impact Estimator 
for Highways 
The Athena Sustainable Materials Institute 
in association with Morrison Hershfield 
developed an Infrastructure Sustainability 
Tool with the objective of developing and 
facilitating transfer of enabling technology 
to allow decision-makers and design teams 
to readily assess highway/pavement design 
options from life cycle environmental and 
cost perspectives. The Impact Estimator 
for Highways is capable of performing life 
cycle assessments (LCA) for a variety of 
road cross-sections each of varying length 
within a single project.  The tool identifies 
the environmental impacts associated 
with material extraction, production and 
transportation, initial construction, and 
on-going maintenance and rehabilitation.  
Morrison Hershfield conducted research 
to confirm a variety of factors that could 
affect the LCA of pavements and the impacts 
of each factor.  Literature findings were 
qualified and rated in terms of reliability (e.g. 
timeliness, expandability, transferability, 
and comprehensiveness) and degree of 
impact (e.g. in terms of embodied energy, 
GWP, vehicle fuel consumption) to arrive at 
estimated impacts that are reliable.

including FSC-rated paper, reusable ink and toner cartridges, fair trade 
coffee and green cleaning supplies. We also prioritize the use of local 
suppliers to reduce our supply chain footprint. 

Sustainable Commuting  
We have quantified our greenhouse gas emissions and we know that our 
commuting and transportation impact remains one of our most significant 
environmental opportunities. Many of our employees have stated a desire 
to have greater access to public transportation to and from work. While we 
attempt to make proximity to public transit a consideration in the selection 
of our office locations, reliable solutions are not always available. To help 
address this issue, we have several company-wide efforts in place to reduce 
our collective transportation impacts, such as encouraging and helping to 
facilitate carpooling to and from work and on other work-related travel. 
Many of our offices include amenities that enable sustainable commuting 
options, including charging stations for employees with hybrid or electric 
vehicles, bike storage and bike repair stations. Most offices have on-site 
shower facilities. Throughout all our offices, we utilize videoconferencing 
equipment to reduce the need for long-distance travel for internal and 
client meetings and events. 

Morrison Hershfield has a tele-work program. We provide our tele-work 
participants with the tools and secure access required to complete work 
effectively from home, including connectivity software and smartboards. 
Company-wide events, like our annual Morrison Hershfield Carson 
Awards, are live-streamed to all office locations, eliminating the need for 
participants to travel to a central location. 

Commuter Challenge 
Each year, all Morrison Hershfield offices participate in the Commuter 
Challenge, a week-long event that occurs occurs in early June.  The 
challenge is a friendly competition between offices to promote sustainable 
transportation. Morrison Hershfield is proud to report that 150 employees 
across our company supported the event in 2018 by walking, biking, 
carpooling and taking public transit to and from work. In total, our 
employees’ efforts combined for a total of 2,800 kg of avoided GHG 
emissions. Our Calgary office participated in a Commuter Challenge 
competition that included other local architectural and engineering firms 
and took first place honors in the city!  
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GRI Content Index

GRI CONTENT INDEX
GRI STANDARD DISCLOSURE LOCATION

GENERAL DISCLOSURES

ORGANIZATIONAL PROFILE

GRI 102: 
General Disclosures

102-1 Name of the Organization Morrison Hershfield.

102-2 Activities, Brands, Products, and Services Website: Culture, About MH.

102-3 Location of Headquarters Toronto, Ontario, Canada.

102-4 Location of Operations Various Locations. Website: Contact Us. 

102-5 Ownership and Legal Form Employee-owned (private), Corporation.

102-6 Markets Served Website: Capabilities, Services.

STRATEGY

GRI 102: 
General Disclosures

102-14 Statement from Senior Decision-Maker CEO Letter. 

ETHICS & INTEGRITY

GRI 102: 
General Disclosures

102-16 Values, Principles, Standards,  

and Norms of Behavior 
Environmental & Sustainability Policy Pg. 15.

GOVERNANCE

GRI 102: 
General Disclosures

102-18 Governance Structure Corporate Governance.

REPORTING PRACTICES

GRI 102: 
General Disclosures

102-50 Reporting Period 2018.

102-51 Date of Most Recent Report First Report.

102-52 Reporting Cycle Annually.

102-53 Contact Point for Questions Regarding 

the Report 

Mark Lucuik, P.Eng., LEED Fellow, Principal, 

Director of Sustainability;

MLucuik@morrisonhershfield.com

102-54 Claims of Reporting in Accordance with 

the GRI Standards

This report contains Standard Disclosures from 

the GRI Sustainability Reporting Guidelines.

102-55 GRI Content Index GRI Content Index.

The Global Reporting Initiative (GRI) is an independent standards organization. The GRI reporting framework 
helps companies communicate their performance in a clear and comparable manner. 
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GRI CONTENT INDEX
GRI STANDARD DISCLOSURE LOCATION

ECONOMIC TOPICS

ANTI-CORRUPTION

GRI 205: 
Anti-Corruption

205-2 Communication and Training About 

Anti-Corruption Policies and Procedures
Strategy & Corporate Governance.

205-3 Confirmed Incidents of Corruption  

and Actions Taken
No Incidents Reported.

SOCIAL TOPICS

EMPLOYMENT

GRI 401: Employment 
401-1 Employee Turnover Our People.

Employee Engagement and Staff Referral Score Our People.

OCCUPATIONAL HEALTH & SAFETY

GRI 403: Occupational 
Health and Safety 

403-9 Work-Related Injuries Health & Safety.

TRAINING & EDUCATION

GRI 404: Training & 
Education

404-2 Programs for Upgrading Employee Skills 

and Transition Assistance Programs
Our People. 

Number of Employees participating in 

Communities of Practice Groups
Our People.

DIVERSITY & EQUAL OPPORTUNITY

GRI 405: Diversity & Equal 
Opportunity

405-1 Diversity of Governance Bodies  

and Employees
Our People. 

NON-DISCRIMINATION

GRI 406: Non-
Discrimination 

406-1 Incidents of Discrimination and 

Corrective Actions Taken
No Incidents Reported.

Corporate Social Responsibility Report 2020


