
      
 

 

 

As 2014 comes to and end,  I thought is would be useful to 
recap some of the strategic initiatives Comstar has undertaken 

in 2014 to improve its service to its clients  and those planned 
for 2015. 

 

 

In 2014,  Comstar did a complete upgrade of its computer 
hardware and software systems.  We moved from a 

CITRIX environment to VMWare Virtual Desktop environment, 

installing a larger EMC Data Storage Array,  replaced the last 
of our legacy servers with blade servers and upgraded all 

business applications to the most current REV Level.  This 
significant investment is critical to unlocking opportunities for 

improved efficiency, performance and cost control for our 
clients.  

 

 

 

With this new IT infrastructure in place and enhanced website 

capability,  Comstar has initiated a project that will result in 

on-line login and billing data access for all clients.  Look 
for an enrollment announcement by the end of the 1st quarter 

of 2015. 

 

 

Comstar also launched an updated website early this year.   
Please check it out at www.comstarbilling.com . 
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In the 4th quarter of 2014,  Comstar initiated a revamping of 
our Customer Service Team.  This effort will continue into 

the 1st Quarter of 2015.   With the assistance of an outside 
training firm and investment in a state of the art call center 

management system,  Comstar intends significantly 
improve the client and patient experience when calling 

into Comstar.  As always,  phones will be staffed by trained 
billing specials working in our office in Rowley, MA from 8am 

to 9pm M-F.  Automated attendants or maddening message  

voice mail levels will never be used at Comstar.  After a brief 
greeting,  one of our Customer Service Team specialists will 

answer the call. 

 

Community Para-Medicine Forum 

Comstar is in the process of planning / sponsoring a  

Community Para-Medicine Forum for a location and date TDB 
in the 2nd quarter of 2015.  Presenters secured to date are: 

 

 David and Brian Werfel from the EMS Law Firm of 
Werfel & Werfel — PCR Writing, revenue maximization 

and Medicare compliance  

 Doug Hooten,  Executive Director, MedStar Mobile 

Healthcare.  MedStar services Fortworth, Texas and 
surrounding areas.  MedStar has launched several 

successful programs in the area of Community Para-
Medicine 

 Scott L’Abbe NREMT-P, Comstar General Manager/I.T. 

Manager — EMS Operations, Billing and ePCR  topics  

 I hope to get representation from the Commonwealth 

of Massachusetts 

 

All Comstar clients will be invited to attend this forum.  If any 

client wishes to participate in the content formulation for this 
forum,  please contact me at 978-771-6482.  Your 

participation will be welcome. 

A Newsletter from the desk of Rick Martin. 

We are on the web at 

www.ComstarBilling.com 

COMSTAR UPDATE (continued) 

 

Believe you can and 

you're halfway 

there. 

 

Theodore Roosevelt 
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Finally, and most importantly,  I would like to thank each and 
every client for your business. 

 
I wish you and your families a safe and very Happy Holiday 

Season and a Healthy and Prosperous New Year. 
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The most 

dangerous phrase 

in the language 

is, 

"We've always 

done it this way." 

- Grace Hopper 
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On October 7, 2014, CMS revised the Medicare Ambulance 
Inflation Factor (AIF) for calendar year 2015 to 1.5% 

(previously CMS calculated it as 1.4%).   CMS projects the 
10-year moving average of changes in the annual private 

non-farm business multi-factor productivity index (MFP) at 
0.6%.  The increase in the Consumer Price Index for all 

Urban Consumers (CPI-U) for the most recent 12-month 

period is 2.1%.  The AIF is calculated by subtracting the MFP 
from the percentage change in the CPI-U over the prior 12-

month period, i.e. 2.1% minus 0.6%.  Thus, the increase will 
be 1.5% 

 
On Friday, October 31, CMS issued a Final Rule, “Revisions to 

Payment Policies under the Physician Fee Schedule, Clinical 
Laboratory Fee Schedule, Access to Identifiable Data for the 

Center for Medicare and Medicaid Innovation Models & Other 
Revisions to Part B for CY 2015”, which made changes that 

impact ambulance services.  This final rule includes:  3% 
temporary adjustment for rural ground ambulance services, 

2% temporary adjustment for urban ground ambulance 
services and 22.6% temporary adjustment for "super-

rural" ground ambulance services , all through 3/31/15. 

 
The final 2015 CMS Fee Schedule has not been published 

yet.  Once published, Comstar will issue its annual rate 
review worksheet showing the new CMS rates, your rates 

and (for reference,  the average rate of Comstar’s 50 top 
charging clients. 

. 
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Never let the 

fear of striking 

out get in your 

way. 

- Babe Ruth 
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As I have done in past years,  I recommend that all clients review their rates 

annually and adjust their rates to reflect any increases in operating costs that 

you have incurred in the past year or project to incur in the new year.   

 
Comstar’s IT staff is preparing to our systems with the 2015 CMS rates 

once they are published.  Very shortly,  I will initiate Comstar’s annual fee 

schedule mailings and newsletters series.  The objective here is to provide all 

clients information to make an informed choice on the at which they set their 

rates.  Connecticut clients,  it is understood that you will utilize the 

ambulance rates mandated by your state. 

 
A question I routinely receive from clients is,  “how high can I set my 

rates?” 

 
There is no appropriate definitive answer to this question.  The OIG 

guidance on this matter is to set rates to cover your costs….. .  One this I can 

do is provide general information on the rate setting patterns of Comstar’s 

200+ municipal client base.  To that end,  I have analyzed the current 

ambulance billing rates set by Comstar’s clients.  Below is the average rates 

for the highest 50 Comstar clients: 

 

BLS-E $1,205 

ALS-1 $2,024 

ALS-2 $3,010 

SCT  $3,407 

Mileage $32 per loaded mile 

 
Please note,  Comstar is successfully billing and collecting the fees set by 

highest 50 Comstar clients  in full  (less applicable co-pays……) without 

issue from non-contacted insurance carriers. 

 
If your current rates are above the averages above,  you do not have an 

issue.  If your rates are below the averages above,  you have a potential 

opportunity for revenue increase. 

 
To discuss your specific situation,  please contact me anytime via email, 

rick.martin@comstarbilling.com , or my direct line, 978-771-6482. 

A Newsletter from the desk of Rick Martin. 

We are on the web at 

www.ComstarBilling.com 

2015 ANNUAL AMBUALANCE BILLING  

RATE REVIEW PROCESS 

 

When written in 

Chinese, the word 

"crisis" 

is composed of two 

characters. 

One represents 

danger and the other 

represents 

opportunity. 

- John F. Kennedy 
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Comstar is recommending that all clients that have not already done so,  

transition their rate structure from the traditional “a la carte” rate structure to 

a bundled rate structure.   

Bundling rates will not result in higher total reimbursement of clean claims.  

Increasing rates could achieve this but this is not the intent of this specific 

advice.  The intent here is to position your service well for the time if/when 

Obamacare becomes fully implemented and provider reimbursements begin 

to flow through Accountable Care Organizations, ACO’s,  (new managed 

care entities envision under the Obama plan).   

We advise that presenting ACO’s with a consistent and simplified fee 

structure that mirrors the current CMS fee schedule structure will position 

your service to attain its equitable portion of the funds allotted to the ACO 

for a specific (in its totality) patient care event. 

Important Notes:   

1) The  specific cross walk from a la carte to bundle rates will be unique 

for each client as your rates and number of a la carte charges do 

differ.  Please contact me via e-mail, 

rick.martin@comstarbilling.com or my direct line, 978-771-6482, 

to discuss and map out your specific cross walk plan 

2) The cross walk process from a la carte to bundled is not intended to 

increase your rates but must be done thoughtfully and conservatively 

to ensure that your service does not unintentionally reduce its rates.  

Again,  I can discuss crosswalk approaches that will assist you with 

this process when you contact me. 

3) Your crews documentation and Comstar’s coding requirements 

are not changed or simplified by bundleing of rates.   

4) The transition to bundled rates from a la carte rates is a “industry best 

practice” recommendation  for the reason previously stated.  It is not a 

mandated change. 

 

CT client,  obviously,  stick with the state mandated rates and structure. 
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All our dreams 

can come true, 

if we have the 

courage to 

pursue them. 

- Walt Disney 

 


