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2 
Today’s Agenda 

´ Welcome and Opening Activities 
´ The Characteristics of an Effective 

Teacher 
´ Effective Behavior Management 

Strategies 
´ Organizing and Managing the 

Learning Environment 
´ Designing classrooms that are  
´ Closing Activities 



´ Stay engaged. 
´ Observe the quiet signal 
´ Cell phones on vibrate  

´ Experience discomfort. 
´ Speak your truth (and allow 

others to speak theirs) 
´ Expect/accept non-closure. 

Four Agreements 



3 P’s and An A 
(Active Listening Supports) 

´ Pause- give “breathing” time  

´ Probe- listen to ask questions 

´ Paraphrase- give a sense of what you heard… so far 

´ Acknowledge- appreciate your colleagues’ contribution 

´  Notice what is not said- the silence 

´  Notice visual cues 



5 

Let’s Get Acquainted… 

 

Things in 
Common  

 



6 Goals and Objectives… 
Participants will have opportunities to: 

1.  Identify and plan for the classrooms of 
respect and rapport 

2.  Identify techniques for planning and 
maintaining effective norms and 
procedures 

3.  Understand how relationship building 
effects classroom management 

4.  Understand why children misbehave 
and identify effective strategies for 
dealing with misbehaviors 



7 Presentation Techniques 
(Utilizing the Principles of Adult Learning 
Theory) 

´ Discussion 
´ Small and large group activities 
´ Cooperative learning strategies (i.e., 

jigsaw, think-pair-share) 
´ Self-Reflection 
´ Question and answer sessions 
´ Active Learning Strategies (i.e., role 

play, scenarios, simulations) 
´ Others 



To begin  

´  A video to inspire  



9 Classroom management is… 

…all of the things that a teacher does to 
organize students, space, time and 
materials so that instruction in content 
and student learning can take place. 

 
Two major goals… 
1.  To foster student involvement and 

cooperation in all classroom activities 
2.  To establish a productive working 

environment. 
-First Days of School, Wong 



What is Classroom 
Management? 

´ It’s effective discipline 

´ It’s being prepared for class 

´ It’s motivating your students 

´ It’s providing a safe, comfortable learning 
environment 

´ It’s building your students’ self esteem 

´ It’s being creative and imaginative in daily 
lessons 

´ And . . . 



. . . It’s different for 
EVERYONE!! 

WHY? 
´ Teaching Styles 

´ Personality/Attitudes 

´ Student population 

´ Not all management strategies are 
effective for every teacher 

 

´ Try different strategies to see if they 
work for you 



Why is Classroom 
Management Important? 

´ Satisfaction and enjoyment in teaching 
are dependent upon leading students 
to cooperate. 

´ Classroom management issues are of 
highest concern for beginning teachers. 

´ Its is the “main ingredient” in the 
classroom that allows learning to occur. 



These matter 

Relationships 

You 

Students 

Climate 

Norms/ 

Procedures 

Basic Needs 

Expectations/ 

Beliefs 

Instructional 
Techniques 



14 A ineffective educator 
Educator… 

´ Believes that this job is not about 
relationships 

´ Believes that this is just a job, and when 
the school day is over, the work’s all 
done. 

´ Believes that he/she can handle any 
situation, alone. 

´ Believes that, “It was good enough for 
me, by golly, it oughta’ be good enough 
for them.” 

´ Believes that all these kids need is “a 
good whippin’.” 

 



15 An ineffective Educator… 

´ Believes that what he/she does 
outside of here has no bearing 

´ Believes that anger shouldn't be 
part of the curriculum 

´ Never makes time to just sit and 
listen 

´ Believes that these kids have no 
right to be mad 

´ Believes that he/she can’t make a 
difference 

´ Believes that punishment is more 
effective than discipline 



16 A Dangerous Educator… 

´ Thinks you shouldn’t smile until 
Thanksgiving. 

´ Believes that morality and values should 
only be taught at home 

´ Sees the act, not the young person 
behind it. 

´ Believes that strict adherence to the rules 
is the most important goal of any child’s 
day. 

´ Forgets he/she is modeling. 
´ Is a “structure monster”. 

 

-Malcolm Smith 



Relationships 

´  What do you know about establishing respectful 
relations.hips with the students in your class 



It Starts with YOU 

Know yourself 

´ Share who you are.. beliefs, family, struggles, hopes, 
dreams, et. 

´  A model( me .. Others) 

´  On your note taker, take 3-4 minutes jotting down what you 
would like to share with your students  

´  Practice with a partner how you will share.  

´ How will you connect to students’ lives? 







Must haves!!! 

They have to believe you 
believe in them!! 

They have to believe you 
care abpuit them! 

They have to know you know 
them… 



Basic Needs 

´ Love and affection 
´ Sense of  belonging 
´ Power 
´ Fun 
´ Self-fulfillment /esteem 
If I don’t get them met by you I will 

meet them myself! 



Your students 

´ How will you find out about them? 
´ Surveys 

´ Small group discussions 

´ One- on ones 

´ Games( scavenger hunt , find someone who) 

´ Search internet.. now 



SELF ASSESSMENT 

´  Fist-to-Five…Where are you with classroom 
management? 

´  A fist indicates you are still thinking? 
´  One finger indicates extremely frustrated. 
´  Two fingers indicates frustrated. 
´  Three fingers indicates that you are 

surviving. 
´  Four fingers indicates that you are pretty 

comfortable and things are working well. 
´  Five fingers indicates that your classroom 

runs smoothly with very few issues. What are 
you doing here??  ☺ 



YOU SET THE TONE 

´  Set the tone for everything…behavior, 
procedures, grades, work ethic, attitude…
everything!! 

´  Teach students to manage their own behavior 
´  Students LEARN to be on-task and engaged in 

the learning activities you have planned for 
them…REMEMBER THIS… 

     “It is more natural to be off-task than on!” 
´  Teach, teach, and re-teach routine classroom 

procedures 
´  Model/provide exemplars for excellence in 

student work and attitudes 
 
 
 

 



NORMS AND PROCEDURES 

What is the difference? 
 

 Norm – Behavior expectations 
 
 

 Procedure – Has steps 
 Coming in the room, exiting, getting out of seat, 



Your discipline policy  

´ Take a minute to jot down the 
components of the discipline policy 
you have or will have. 

´ Turn to your shoulder partner to 
discuss. 

´ Pause  

´ Probe  

´ Paraphrase 

´ Acknowledge  



Four Criteria for Effective Discipline 
Methods that Teach Social 
Competencies 

1.  Is it respectful? (Non-punitive, void of 
blame, shame, or pain) 

2.  Does it help students feel a sense of 
connection (belonging and 
significance)? 

3.  Is it effective long-term as well as short 
term?  (Beware of what works short 
term!) 

4.  Does it teach social competencies 
and life skills for good character?         



Norms 
They way we do things around here. 

Before 

 Find out what student like, who they are .what they 
 like? Don’t like 

With them 

1. Gather students- somehow face each other 

2. Think pair share  

3. Make the list 

4. 3-5 maximum/positively stated 

5. Decide how they will be [ublic 

  



To maintain a norm/ 
procedure 

´ 3 R’s  
´ Reinforce- acknowledge positive actions by 

naming them “I see you are..” 

´ Remind- Give students a chance to name or 
show the appropriate alternative behavior 
“ Show me how we agreed you should…” 

´ Redirect- Stop the behavior and tell the student 
what to do instead, “The norm is that we_______” 

How have you used these?



Social Competencies for 
Success in Life 

´ Respect for self & others (empathy, 
compassion) 

´ Self-discipline and responsibility 
(accountability) 

´ Self-confidence and courage (risk takers) 

´ Desire to cooperate and contribute 

´ Communication and problem-solving skills 

´ Motivation to learn, perceptions of capability  

´ Honesty, sense of humor, happy 

´ Healthy self-esteem, flexible, resilient, curious 



Procedures 
´ P. 20 List all the procedures you feel your 

students need to learn to be successful in 
your classroom. 

´ Now turn to pg.21 check off all you listed  

´ Circle any you did not list 

´ Star the four or five you need to teach 
FIRST!  

´ Let’s investigate ONE process.  



WITH-IT-NESS 

´  Withitness refers to a teacher’s awareness of 
what is going on in the classroom 



A teacher has “with-it-ness” if: 

´ When discipline problems occur, the 
teacher carefully thinks, ”What might I have 
done? What is the purpose of the 
misbehavior? 

´ When two discipline problems arise 
concurrently, the teacher deals with the 
most serious first. 

´ The teacher decisively handles instances of 
off-task behavior before the behaviors 
either get out of hand or are modeled by 
others. ( hit and run) 





Stages in Teaching  
Social Skills 

´ The Hook or Set 

´ Teach the Skill 

´ Practice 

´ Observation 

´ Reflection 

´ Recognition and Celebration 



The feeling behind what you do is 
more important than what you 
do. 

The image cannot be displayed. Your computer may not have enough memory to open the image, or the image may have been corrupted. Restart your computer, and then open the file again. If the red x still appears, you may have to delete the image and then 
insert it again.



Best way to prevent misbehavior 

 Help students experience 
belonging and significance. 



Kind and Firm 

´  Kind shows respect for the student 

´  Firm shows respect for the needs of the situation (and 
for yourself and for the student). 





Carter Bayton 
Life Magazine, September 1991 

You have to  
reach the heart  
     
Before you can  
reach the head   

The image cannot be displayed. Your computer may not have enough memory to open the image, or the image may have been corrupted. Restart your computer, and then open the file again. If the red x still appears, you may have to delete the image and then 
insert it again.
The image cannot be displayed. Your computer may not have enough memory to open the image, or the image may have been corrupted. Restart your computer, and then open the file again. If the red x still appears, you may have to delete the image and then 
insert it again.



Warm Demanders 

´  Warm Demanders 

´  Lisa Delpit 



Beware of what works. 



Why we punish .. Who we 
punish 

´  Implicit bias 

´  Video  

´  Reactions  



3 Rs of Punishment 

´ Resentment 

´ Revenge 

´ Retreat 
•  Low self-esteem: “I must be a bad person.” 

•  Sneaky: “I just won’t get caught next time.” 



I Knew That! 

 Why do we do things 
we don’t want to 
do –when we 
KNOW better??? 



FFC 

•  Be fair, firm and consistent…remember 
that  students are, by nature, the morality 
police.  

•  They can spot inconsistencies a mile away 
and take joy in calling you out on it!! 

•  Students may not enjoy consequences of 
inappropriate behavior but they will 
respect your decisions if they know that 
you are fair and apply discipline/
consequences fairly 

 



BE PREPARED!! 

´ Be organized 
´ Be on time 
´ Be prepared for changes to your even 

the “best laid plans” 
´ Have a plan B 
´ Have a plan C 
´ Anticipate possible hiccups in your 

lessons and activities 
´  In other words…winging it is not an 

option!! 



REFLECTIVE PLANNING 



 DEVELOP EFFECTIVE 
BEHAVIOR CUES 

´ Focus attention on entire class 
´ Don’t talk over student chatter 
´ Silence can be effective 
´ Use softer voice so students 

really have to listen to what 
you’re saying 

´ Raise your hand 



KEEP IT SIMPLE SUGAR 

´ Make classroom rules simple 
´ Keep classroom procedures 

simple 
´ Give clear and simple 

instructions during classroom 
activities 

´ Remember that even adults can 
only process 3-4 instructions at 
a time effectively!! 



CLASSROOM ARRANGEMENT 

´ Make sure all students can see 
and hear clearly (and you can 
see them clearly) 

´ Arrangement is determined by 
learning activity (lecture, class 
discussion, small group work, 
etc.) 

´ Allow room and easy access for 
proximity control 

´ Think through class procedures 
and learning activities and 
arrange the room in the best 
possible way 



PROXIMITY AND BODY LANGUAGE 

´ Eye contact, facial expressions, 
gestures, physical proximity to 
students, and the way you carry 
yourself will communicate that you 
are in calm control of the class 
and mean to be taken seriously. 

´ Be free to roam 
´ Avoid turning  

 back to class 



DEVELOP EFFECTIVE 
BEHAVIOR CUES 

´ Focus attention on entire class 
´ Don’t talk over student chatter 
´ Silence can be effective 
´ Use softer voice so students 

really have to listen to what 
you’re saying 

´ Raise your hand 



FAB 15…NUMBER 12 

“THE BEST DRIVERS ARE 
DEFENSIVE DRIVERS” 



PROACTIVE VS. REACTIVE 

´ The best teachers use all of the Fab 
15 strategies already mentioned and 
more to ensure that their classroom 
runs like a well-oiled machine. 

´ By using proactive teaching and 
classroom management strategies, 
more time is spent on teaching and 
learning and less on reacting and 
putting out fires. 

´ Being proactive means paying it 
forward before class starts but 
receives huge dividends in the end!! 



FAB 15…NUMBER 13 

“LAUGHTER IS THE  
BEST MEDICINE” 



USING HUMOR 

´  Use humor when  appropriate 
´  Be able to laugh at yourself 

´  NEVER use sarcasm 
´  Sarcasm puts students on the defensive and 

damages your relationship 



FAB 15…NUMBER 14 

A STELLAR PERFORMANCE 



EVERY PERFORMER  
NEEDS A STAGE 

´ Confrontation gives students a 
“stage” to perform 

´ Avoid power struggles…no one 
wins 

´ Give students a dignified way to 
get out of a bad situation 

´ Pick your battles 
´ Address behavior issues in 

private whenever possible 



FAB 15…NUMBER 15 

DEVELOP A THICK SKIN 



IT IS NOT PERSONAL 

´ Kids make poor choices…that is 
what they do! 

´ Kids misbehave…that is their job! 
´ Kids test boundaries and limits…it 

is a natural part of growing up! 
´ Kids don’t always do what we want 

them to…no matter how much they 
like us! 

´ DON’T TAKE IT PERSONNALY!! 
 



THE HONEYMOON 
IS OVER!! 
Dealing with Misbehavior 



Functions of Behavior 

´ Every behavior has a function 
´ Four primary reasons for  disruptive 

behavior in the classroom 
´ Power 
´ Revenge 
´ Attention 
´ Want to be left alone (i.e., disinterest 

or feelings of inadequacy) 



Functions of Behavior 

´ Many misbehaviors exhibited by students are 
responses to a behavior exhibited by the teacher 

´ Do not tolerate undesirable behaviors no matter 
what the excuse 

´ Understanding why a person exhibits a behavior is 
no reason to tolerate it  

´ Understanding the function of a behavior will help 
in knowing how to deal with that behavior 



The feeling behind what you do is 
more important than what you 
do. 

The image cannot be displayed. Your computer may not have enough memory to open the image, or the image may have been corrupted. Restart your computer, and then open the file again. If the red x still appears, you may have to delete the image and then 
insert it again.



Kind and Firm 

´  Kind shows respect for the student 

´  Firm shows respect for the needs of the situation (and 
for yourself and for the student). 





Carter Bayton 
Life Magazine, September 1991 

You have to  
reach the heart  
     
Before you can  
reach the head   

The image cannot be displayed. Your computer may not have enough memory to open the image, or the image may have been corrupted. Restart your computer, and then open the file again. If the red x still appears, you may have to delete the image and then 
insert it again.
The image cannot be displayed. Your computer may not have enough memory to open the image, or the image may have been corrupted. Restart your computer, and then open the file again. If the red x still appears, you may have to delete the image and then 
insert it again.



Treat Students as Assets 

• Class meetings 
• What and how questions 
• We decided – classroom rules 
• Meaningful jobs for everyone 

´ Students brainstorm what needs to be done (teachers 
may give suggestions) 

´ Create job charts (a rotation system) 



A misbehaving student is a 
discouraged student!   
 
WHY? 



Misbehavior is based on a 
student's interpretation of how to 
find BELONGING & SIGNIFICANCE 



Why Behavior Problems 
Sometimes Occur 
 
´ Students are either bored or 

frustrated with academic 
materials. 

´ Students see no relevance for tasks 
or the activities are not motivating. 

´ Students may not understand 
when certain behaviors are 
permissible and when they are not. 



Why Behavior Problems 
Sometimes Occur (Cont’d) 

´ Teachers may send inconsistent messages 
about their expectations or consequences 
for not meeting the expectations. 

´ Students are experiencing family problems 
and suffer emotionally. 

´ Teachers lack awareness of what is 
happening in the classroom at all times. 



Typical Feeling Clues of Four Mistaken 
Goals 

 

 Undue Attention  Misguided Power 

 annoyed, irritated,   threatened, challenged 

 worried, guilty     defeated, provoked 

 

 Revenge      Assumed Inadequacy 

 hurt, disappointed,   hopeless, helpless,  

 disgusted     inadequate 



Typical Behaviors of Four Mistaken 
Goals 

Undue Attention   Misguided Power 

Interrupting     You can’t make me 
Talking out of turn    Says “yes” but doesn’t do it. 
Constant noises    Defiant behavior 
Won’t do work    Won’t do work 
Revenge     Assumed Inadequacy 
Destroys property    Won’t try 
Hurt others     Give up 
Calls the teacher names  Withdraws 
Won’t do work    Won’t do work 



 
Social Competencies for 
Success in Life 

´ Respect for self & others (empathy, compassion) 

´ Self-discipline and responsibility (accountability) 

´ Self-confidence and courage (risk takers) 

´ Desire to cooperate and contribute 

´ Communication and problem-solving skills 

´ Motivation to learn, perceptions of capability  

´ Honesty, sense of humor, happy 

´ Healthy self-esteem, flexible, resilient, curious 



Dealing with off-task 
behaviors 

´  Remain focused and calm; organize 
thoughts 

´  Either respond decisively or ignore it all 
together 

´  Distinguish between off-task behaviors and 
off-task behavior patterns 

´  Control the time and place for dealing with 
off-task behavior 

´  Provide students with dignified ways to 
terminate off-task behaviors 

´  Make specific references to behaviors, do 
not make it a personal attack 



Dealing with off-task 
behaviors 

´ Remember that continuing with 
classroom instruction is always 
the main priority!! 

´ Avoid playing detective 
´ Utilize alternative lesson plans 
´ Utilize the help of colleagues 
´ Communicate and enlist the 

help of parents/guardians 
 



Power Seeking Behavior 

´  Power-seeking students attempt to provoke 
teachers into a struggle of wills 

´  In most cases, the teacher should direct 
attention to other members of the class 



Attention Seeking Behavior 

´ Attention-seeking students 
prefer being punished, 
admonished, or criticized to 
being ignored 

´ Give attention to this student 
when he or she is on-task and 
cooperating 

´ “Catch them being good!” – and 
let them know you caught them 



Behavior:  Rambling -- wandering around and off 
the subject. Using far-fetched examples or 
analogies.  
 

POSSIBLE RESPONSES:  

❏  Refocus attention by restating relevant 
point.  

❏  Direct questions to group that is back on 
the subject  

❏  Use visual aids, begin to write on board, 
turn on overhead projector.  

❏  Say: "Would you summarize your main point 
please?" or "Are you asking...?"  



Behavior:  Talkativeness -- knowing everything, 
manipulation, chronic whining.  

POSSIBLE RESPONSES:  
q Acknowledge comments made.  

q Give limited time to express viewpoint or 
feelings, and then move on.  

q Make eye contact with another participant 
and move toward that person.  

q Give the person individual attention during 
breaks.  

q  Say: "That's an interesting point. Now let's see 
what other other people think."  



Behavior:  Sharpshooting -- trying to shoot 
you down or trip you up.  

POSSIBLE RESPONSES:  
q Admit that you do not know the 

answer and redirect the question the 
group or the individual who asked it. 

q Acknowledge that this is a joint 
learning experience.  

q Ignore the behavior. 
q Speak to the student in private…take 

the stage away  
q KNOW YOUR CONTENT!! 



Behavior:  Grandstanding -- getting caught up in one's 
own agenda or thoughts to the detriment of other 
learners.  
 

POSSIBLE RESPONSES:  
q Say: "You are entitled to your opinion, belief 

or feelings, but now it's time we moved on 
to the next subject," or  

q  "Can you restate that as a question?" or  

q  "We'd like to hear more about that if there 
is time after the presentation."  



Behavior:  Overt Hostility/Resistance -- 
angry, belligerent, combative behavior.  

POSSIBLE RESPONSES:  
q  Hostility can be a mask for fear. Reframe hostility as 

fear to depersonalize it.  

q  Respond to fear, not hostility.  

q  Remain calm and polite. Keep your temper in 
check.  

q  Don't disagree, but build on or around what has 
been said.  

q  Move closer to the hostile person, maintain eye 
contact.  

q  Always allow him or her a way to gracefully retreat 
from the confrontation.  



Behavior:  Overt Hostility/Resistance -- angry, 
belligerent, combative behavior (continued) 

POSSIBLE RESPONSES:  
❏  Allow individual to solve the problem 

being addressed. He or she may not be 
able to offer solutions and will sometimes 
undermine his or her own position.  

❏  Ignore behavior.  

❏  Talk to him or her privately during a break.  

❏  As a last resort, privately ask the individual 
to leave class for the good of the group.  



Behavior:  Griping -- maybe legitimate 
complaining.  
 

POSSIBLE RESPONSES:  

q Point out that we can't change 
policy here. 

q Validate his/her point.  

q Indicate you'll discuss the problem 
with the participant privately.  

q Indicate time pressure.  



Behavior:  Side Conversations -- may be related to 
subject or personal. Distracts group members and you.  
 
 

POSSIBLE RESPONSES:  
❏  Don't embarrass talkers.  
❏  Ask their opinion on topic being 

discussed.  
❏  Ask talkers if they would like to share 

their ideas.  
❏  Casually move toward those talking.  
❏  Make eye contact with them.  
❏  Standing near the talkers, ask a near-by 

participant a question so that the new 
discussion is near the talkers.  

❏  As a last resort, stop and wait.  
 



16 Proactive Classroom Management 
Strategies 
1.  Organizing a productive classroom 

2.  Establishing positive relationships 
with all students in the class 

3.  Positive greetings at the door to 
precorrect and establish a positive 
climate 

4.  Classroom rules/expectations and 
procedures are visible and known 
by every student 

5.  Transitions are managed well 

6.  Independent seatwork is 
managed and used when needed 

7.  Communicating competently w/ 
students 

8.  Teach, model, and reinforce 
prosocial skills 

9.  Teacher proximity 

10.  Motivation system to reward 
desirable behavior 

11.  Goal setting and performance 
feedback 

12.  Visual schedule of classroom 
activities 

13.  Effective cuing systems to release 
and regain attention 

14.  5 to 1 ratio of positive:negative 
interactions 

15.  Smiling and being nice 

16.  Providing numerous opportunities 
to respond  


