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Johnson County Empowerment-Early Childhood Iowa Board  
Meeting Minutes 

Thursday, October 21, 2021 
 6:30-8:00 p.m.  
 
Members present: Chris Carman, Cheryl Collins, Jon Green, Rick Leyendecker, Richard Lipman, Emily 
O’Sherridan-Tabor (joined at 6:37 PM), Marguerite Oetting (joined at 6:34 PM), Lori Roetlin, Angel Taylor  
(joined at 7:00 PM), Joan Tephly. 
Members absent:    Susan Dale Wall 
Staff Present: Samantha Turnbull, Laurie Nash 
Guests: Jana Garrelts (Neighborhood Centers of Johnson County), Amy Metz (Arc of Southeast Iowa), Christi 
Regan (HACAP Head Start) 
 
1. Call Meeting to Order, Establish Quorum, and Approve Previous Meeting Minutes [Board Action] 
 
Board Chair Richard Lipman called the meeting to order at 6:30 PM, attendance was taken, and a quorum 
was recognized with 7 of 11 members present at 6:33 PM. Three additional members joined later, as noted 
above, for a final count of 10 of 11 members present. 
 
Motion to approve Johnson County Empowerment- ECI Board meeting minutes from 9-9-21 was made by 
Jon Green and seconded by Rick Leyendecker. Passed unanimously.  
 
2. Public Comment: The opportunity was offered for members of the public to make comment, but no input was 
received at tonight’s meeting. 
 
3. Director’s Report (Samantha Turnbull)  The following are key items from the Director’s Report. The full 
written report was included in the September Board packet. 
 

a) Our annual report was accepted by the State Board and Sam sent out the feedback received from the 
state to our Board members. Next up is our designation for which we submit our community plan and 
strategic plan to the state team by October 31. After that we will have a visit from the state team early in 
the new year. 

b) Association of Early Childhood Iowa Area Boards will host their first annual conference on November 4th. 
Sam plans to attend. The conference will include trainings and a review of the legislative agenda. 

c) Website: Sam is working with Johnson County IT on moving our website to the Johnson County 
website. The county website is working towards ADA compatibility and mobile accessibility. 
This collaboration with the county will also free up some of our administrative funds. 

d) PREP: The NCJC PREP summer kindergarten preparation program has wrapped up and is 
underspent by $8,844.95. 

e) School Ready Scholarships: We currently have 13 families on our school ready scholarship wait list. 
f) Car Seats: We have a car seat clinic scheduled on Saturday November 6th and volunteers were 

sought among board members to assist with weighing and measuring children to fit them to seats 
and assisting our car seat technicians.  
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g) Injury Prevention Day November 18: Sam and Debbie Ackerman (Johnson Co Public Health) met 
with University of Iowa Children’s Hospital Staff and will partner with them to promote injury 
prevention day on November18th.They plan to donate pack n plays and sleep sacks to us.  

 
4. Approve Community Plan Update and Strategic Plan Update [board action]  The Community Plan Update 
and Strategic Plan Update were included as part of the monthly mailing for Board members to review in 
advance. Board members noted that these updates included documents, surveys and other information which 
had previously received thoughtful review by our group.  A motion to approve both the Community Plan 
Update and the Strategic Plan Update was made by Marguerite Oetting. Seconded by Joan Tephly. Passed 
unanimously. 
 
5. Child Care Contractor Presentations were made by Jana Garrelts (Neighborhood Centers of Johnson County), 
Amy Metz (Arc of Southeast Iowa), Christi Regan (HACAP Head Start)  These three key community partners in 
early childhood care & education services each provided presentations describing important child/family 
services provided by their agency, their approach to classroom operations and the collaborative connections 
they have in place with other community resources and local/state/federal funders. The Zoom recording of the 
10-21-21 Board meeting is available upon request for viewing of the full presentations. 
 
6. Re-allocate unspent $8,844.95 NCJC PREP funding and $155.05 admin to School Ready Scholarships 
[board action]  As noted in the Director’s Report, the NCJC PREP summer kindergarten preparation program has 
wrapped up and was underspent by $8,844.95. Additionally, $155.05 in admin funding is available from savings 
in Web Site development costs for a total of $9,000 that can be reallocated to meet other needs. Sam noted that 
this amount is sufficient to award 3 additional preschool scholarships to local children/families from our current 
waiting list of 13 families. It was noted that in board funding discussions at a prior meeting, there was 
widespread support to use any under-spent funds (identified as we got further into FY’22)  to expand enrollment 
in our preschool scholarship program which had a waiting list. Chris Carman moved that we take the $9,000 in 
underspent funds (cited above) and reallocate it to fund three additional children from the preschool 
scholarship list. Jon Green seconded the motion. Passed unanimously. 
 
7. FY23 Full RFP [board discussion- no formal vote required at this point] 

a. RFP and scoring sheet development committee 
b. RFP scoring committees 
c. Outside assistance with reading applications? 
 

Our Board will be doing a full RFP in the Spring of 2022 during which we will: 1) determine which internal efforts 
(such as preschool scholarships) to fund and at what level; 2) put all remaining funding out for competitive bid, 
based on state/federal guidance and our own local priorities. This is a major effort which requires: 1) advance 
organizational planning, 2) development of clear funding guidelines and scoring sheets, 3) an efficient 
application review and decision-making process. We are seeking board members to assist with this planning 
process. Volunteers at tonight’s meeting were Richard Lipman, Chris Carman, Cheryl Collins, Emily O’Sherridan-
Tabor, Lori Roetlin. We will also ask for Susan Dale Wall’s involvement.  
 
It was envisioned that the RFP applications be divided by service type and then reviewed by Board 
members who are aligned with our Early Education, Parent Education/Family Support and Child Health 
committees. It was further noted that the Early Education applications could most efficiently be reviewed if 
broken into Direct Early Education (classroom services) and Indirect Early Education (Provider 
Training/Support, Consultant Services to help providers respond to individual child needs, etc). For 
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efficiency and thoroughness, the majority of members of each service-category groups would review 
applications just from their special focus area. However, in order to bring in a broader perspective as well, 
each subcommittee would have at least one member who reviewed every application received across all 
category areas. On the question of bringing in any additional outside reviewers, a preference was expressed 
to bring in former board members to be involved in the subcommittee review process.  General 
information could be received from other community funders (like United Way and the Community 
Foundation of Johnson) on their own investments in early childhood/family support, so our board has a 
broad perspective and avoids duplication of effort.  However, these other community funders would simply 
provide us with relevant background information, but not serve in a decision-making capacity. 
 
8. Policy and Procedure Manual Review [board action] – Due to time considerations, this item was tabled and 
will be considered at a future meeting. 
 
9. Adjourn 
Having completed all the identified agenda items and hearing no more issues from board members or 
members of the public, the meeting was adjourned by Chairperson Richard Lipman at 8:05 PM. 
   
Next Monthly Meeting:  Thursday, December 2, 2021  6:30-8:00 PM 
     
Submitted by Board Secretary Chris Carman 


