
Johnson County Empowerment/Early Childhood Board Minutes for Board Consideration 

Thursday December 3, 2020 
6:30-8:00 p.m. Via Zoom 

 
Members present via video: Chris Carman, Rick Leyendecker,  Richard Lipman, Rich Mathias, 
Marguerite Oetting (joined at 7:15 PM), Royceann Porter, Lori Roetlin, Angel Taylor, Joan Tephly, Susan 
Dale Wall.   

Members absent: Melva Hughes 
Staff: Laurie Nash, Samantha Turnbull  
Guests: Debbie Ackerman, Johnson County Public Health, Amy Howell (Johnson County Social 
Services), Karen Evans (Iowa Dept of Human Services). 

1. Introductions/Quorum recognized 6:32p.m. (7/11 members at start of meeting, later increased to 
10/11 members)  

2. Approve Agenda, Budget Report, and Previous Meeting Minutes: Motion to approve by Rick 
Leyendecker. Second by Dr. Susan Dale Wall.  Motion passed unanimously.  

3. Public Comment: Debbie Ackerman of Johnson County Public Health shared that WIC and Child-
Maternal Health visits are currently being conducted by phone due to the COVID19 pandemic. JCPH 
continues to work collaboratively with HACAP Head Start to provide flu shots for kids.  Infant oral 
health visits are also being completed (starting at 6 months of age). 

4. New Director Introduction and Director’s Report  
 
The new Johnson County Empowerment Director, Samantha Turnbull, introduced herself and was 
warmly welcomed by the board. Sam gave a verbal presentation of her written monthly Director’s 
Report (refer to December 2020 board packet for this full document).  The following are key highlights 
and discussion related to this report: 
 
Early Childhood Iowa: The Iowa Department of Public Health-issued guidance continues to recommend 

no in-person visits for family support programs until further notice. For in-person family support 
visits the state has requested that we provide the initials of the Family Support Professional and the 
families DAISY identifier on their spreadsheet.  

 
Family Support Program at UAY has begun providing in-person visits for a very small number of 

families in high-risk situations. NCJC has continued to provide all virtual visits. NCJC reported serving 
84 families in October. UAY reported serving 34 families with visits and 4 with group in October.  

School Ready Scholarships We have 17 approved application. 2 families have chosen to delay their 
start date to January.  

Child Care Business Equipment We have served a total of 5 individuals opening Child Development 
Homes with 2 served so far in October/November.  



Infant Safety. Our car seat clinic on November 7th was a huge success. 15 families were served and 27 
seats were installed. On November 18th we received 6 pack n plays and translated safe sleep 
materials donated by the Stead Family Children’s Hospital. “Hope for Johnson County” is holding the 
annual car seat/pack n play drive from this week through the holidays. To aid in donations during the 
pandemic we have created Amazon/Walmart/Target wish lists and will allow items to be shipped 
directly to our office.  

JCPH Dental Vouchers 7 children and 9 pregnant women were seen by dentists through the dental 
voucher program from July 1-September 30.  

Community Planning  

Child Care Nurse Consultant (CCNC) Johnson County only has one half-time Child Care Nurse 
Consultant. This individual provides nursing consultation services to child-care providers. There has 
been a great deal of demand for this service in normal times, and even more during the pandemic. 
Public Health would like to increase their CCNC to full-time to be able to serve more child care 
providers, but lack the funding to do so. In many counties, ECI helps to fund the CCNC. Board 
Response: Board members made several positive comments in support of increasing the Johnson 
County Nurse Consultant to a full-time role. Board Chair, Richard Lipman, summarized the discussion as 
providing a “positive sense from the board” in support of this concept, pending recommendations 
from staff on the best options and process for making this increase in CCNC staff time. 

 
5. Presentation: Family First; Amy Howell and Karen Evans, Iowa DHS (Board Development)  
Amy and Karen provided excellent information on local activities related to federal and state “Families 
First” legislation aimed at preventing and reducing the removal of children from the care of their 
parents, while assuring their safety in the home. The initiative uses evidence-based practices to 
promote safe, positive parenting practices and support parents in obtaining any needed mental health/ 
substance abuse treatment services.  When a child does need an out-of-home placement, there is a 
priority on first using a “Kith-Kin” option with a safe extended family member or responsible family 
friend.  When a safe Kith-Kin option isn’t available,  then placement in a licensed foster home is 
considered.  A residential treatment placement can be used when a child has high 
emotional/behavioral needs.  The current providers of Family First services in our area are Four Oaks 
and the Family First Agency. 
 
6. Unencumbered FY21 funds. The Board took the following actions related to the use of these 
funds: 
a. Offer financial incentives to Family Support Programs to complete the Family Support Professional 
Credential training/certification early. Reimburse agencies for tests taken (and passed) ($150 per staff) 
and offer an incentive amount ($500 per staff) for credentialing before June 30 ($5,200 total for 3 UAY 
staff and 5 NCJC staff).  Moved: Richard Lipman. Second: Rick Leyendecker.   Motion passed 
unanimously. 
 
b. Purchase new ASQ-3 and ASQ:SE-2 tools for contracting agencies and future School Ready 
Scholarship partners. Moved: Chris Carman. Second: Angel Taylor.   Motion passed unanimously. 
 



c. Issue targeted mini-RFP with $100,000 available (per RFP document included in December 2020 
Board Packet). Moved: Joan Tephly. Second: Rick Leyendecker.   Motion passed unanimously. 
 
d. Consider funding transportation for dental program-reallocation of current grant ($1,050 for current 
fiscal year).  Moved: Chris Carman. Second: Susan Dale Wall.   Motion passed unanimously, with one 
abstention by Richard Lipman. 
 
7. FY22 RFP 
The board discussed the following actions in connection with FY22 RFPs:  
a) Renew current contracts (which are identified in Board Financial information included in December 
2020 Packet)  
b) Issue a public mini-RFP for one-year, focusing on supports related to COVID, mental health, early 
care and education access, etc.  
Moved to accept both of the actions above: Susan Dale Wall. Second: Rick Leyendecker.   Motion 
passed unanimously. 
 
8. Designation Update (Community Plan Development)  
a. Designation committee held its  first meeting on 11/24/20 with all five current/past board members 
present, in addition to Laurie and Sam.  The committee will meet monthly and members will follow-up 
on individual assignments in between meetings. 
b. Fiscal Assessment- Sam is working on gathering relevant data for the Fiscal Assessment component 
of the Community Needs and Assets Assessment. 
 
9. Family Support Program in-person visit policy and reporting- Discussion began on this item, but 
action was tabled until the January  2021 meeting. 

10. Board application from Emily O’Sheridan-Tabor. Action: Application accepted through a 
unanimous on-line vote of board members present at tonight’s meeting (quorum present).  The Board 
is pleased to have Emily joining us and noted the great fit with her role as a local Family Services 
Librarian.  

11. Virtual social activity for December Board Meeting – Tabled due to time constraints. 
 
11. Adjourn-  Moved by Rick Leyendecker. Second by Joan Tephly.  Passed unanimously. Board 
meeting adjourned at 8:08 pm. 

Submitted by Chris Carman, Board Secretary 

Next Board Meeting: Thursday, January 21, 2021 


