
 

 

Draft Minutes October 25, 2021 
Location:  Glenn Austin’s home, 14741 Canyon Rd., Paonia 

Present:  Glenn Austin, Calvin Campbell, Mike Clawson, Robyn 
Reinhard, Rain Klepper and DeeDee Durrance on Zoom.  Zach 
Hotchkiss, absent 

Call to Order:  5:34pm 

There were no additions/Deletions to Draft Agenda 

End of Season 2021 Report:  Mike Clawson 

 Mike detailed operations throughout the 2021 season, 
including the success of physical mitigation projects previously 
completed once again decreasing product and payroll.  Mike was 
unable to hire additional crew, despite 5 months of advertising in 
multiple outlets.  Mike literally carried the District for several weeks 
with minimal crew, using long-acting larvicides and part-time help 
with fogging.  Two board members also assisted in adulticide 
spraying.  

 Mike has completed the purchase of 3 trucks in 2021, and is 
currently selling Truck #9, the Chevy S-10.  As a result, the repair bills 
went down significantly.  Next year a decision will be made on selling 
Truck #5.  Given the repair budget 2021 reserves, Mike will proceed 
this fall with needed repairs, purchasing of lights for Truck #6, etc for 
the fleet.  



 All trucks have been winterized, and product stored.  Given the 
remaining estimated $10,000 in chemical budget 2021, Mike will be 
purchasing necessary products for spring launch 2022 to avoid 
supply chain issues 

 Cal brought up issues with the ATV-mounted sprayer, and Mike 
will be researching compressor functions, used/new possible 
purchase of a new unit.  

 The 2021 budgeted equipment purchase of one granular 
product backpack sprayer, and one liquid product backpack sprayer 
will proceed this fall.   

 RAMP reader, Ipads, trap batteries and other temperature-
sensitive items have been put into winter storage at Rain Klepper’s 
office.  The NFMAD laptop has been secured.  

 Inventory of equipment and product has been completed and 
filed.  FieldSeeker reports have been transmitted for the January 
annual report to the state CDPHE.  Trap Tables are available on the 
website, and a pdf file of trap tables 2021 has been added to the 
Transparency tab.   

  

  

Treasurer’s Report/Robyn Reinhard, financials 
 *As of 9/30/21, total cash on hand is $72,051.21, which 
includes the Tabor savings of $3071.30.   

The Financials ending 9/30/21 have been reviewed and 
accepted by the Board.  All financial reports are available on 
www.NFMAD.org, and 2020 financials are archived.  

 End-of-season bonuses were discussed and determined by the 
Board.  The complete 2021 Budget actuals will be published by 
October 31, 2021.   

http://www.nfmad.org/


*Draft 2022 Budget, accompanying paperwork, approval vote: 
1. Income:  various income sources potentially will bring income to 
$124,279, as of the September 30, 2021 Delta County certification of 
mill levy.  This number likely will change by the deadline in 
December, but will be the working total for the draft budget, in 
accordance with the rules 

2. Advertising increased to $500 

3.  Car Wash:  despite actual of $75 for 2021, $300 will again be 
budgeted.  Given the lack of crew, less cleaning of trucks was 
performed 

4.  Capital purchases:  Robyn will advise on this number for the draft 
2022 budget as research is needed to price possible equipment 
purchases.  To be determined.  

5.  Chemicals:  With the inventory reserve, and budgeted funds, likely 
chemical purchases will be in September for 2023.  The budgeted 
amount remains $15,000 in case of extraordinary need.   

6.  Election:  Increase to $10,000.   

Revenue Limitations) of the state of CO, NFMAD has not received the 
full amount of mill levy paid by residents in their property taxes for 
many years.  This situation costs the District between $8000 to 
$20,000 each year.  The mill levy of 1.802, if paid in full to NFMAD, 
would exceed the limited monies under the Statutory Limitations, so 
the mill levy is dropped to be compliant.  Thus far, the BOCC has 
refused to write a check for previous Due to the Tabor Limit and 
5.5% Limit (Statutory Property Tax promised Donations to NFMAD, 
and a Debrucing of these limitations for the District on an election 
ballot will be necessary to receive the appropriated funds.  

 Robyn has consulted with the Election office at the state level, 
and a local government specialist to research the options of retaining 



the funds we were voted to receive.  Given the voter-approved mill 
levy of 1.802, technically the withholding of these funds is illegal.     

 Given the severe underfunding of the NF District, Robyn has 
researched how to DeBruce to obtain these funds.  If NFMAD created 
a voter ballot issue to DeBruce in November rather than May, more 
of the election costs would be paid by the State.  More voters tend 
to turn out in November vs. May, and given that November 2022 is a 
mid-term federal election, likely a higher level of voter participation 
will happen.   

 In May, it would cost NFMAD approximately $2.25/voter in the 
District, which adds up to $9000.  This alone is a good argument for 
waiting until November, when the STATE would pick up 80 cents per 
vote.  It is recommended that NFMAD use an attorney to write the 
ballot language. 

  

 The Delta libraries system is attempting to DeBruce (they are 
also a Special District) in the November 2021 election, and 
depending on the outcome, we will contact a library 
representative/manager to potentially get help with the process, as 
well as a referral to the law firm used.   

 The Board had mixed reactions, given the large amount of 
financial outlay without an assured outcome.  Education of the 
voting residents will be necessary to make the point that taxes will 
NOT be increased, just the already-paid monies will be distributed to 
NFMAD.  For budgetary purposes, the $10,000 will be allocated, but 
obviously the choice will be made early next year to move forward 
with the DeBruce ballot question in November 2022. 

7.  Equipment and Tools:  $1600 will again be the budgeted amount, 
mainly to cover any needed backpack sprayers, handheld sprayers, 
trap parts, etc 



8.  Equipment rentals:  $500 for rental of radios 

9. Equipment repair:  Remains $2000, despite only spending $238 in 
2021.  Given the needed repairs on the second fogger engine, this 
amount feels prudent.  Also in case of accidents or equipment 
failures. 

10.  Laboratory:  RAMP testers and tips are the main purchases in 
this category.  Occasionally microscope bulbs for mosquito 
identification, but we have a backup supply now for these.  At the 
end of August, 100 RAMP testers were purchased as the supply had 
dwindled to less than 10 tests.  The next week, nightly temperatures 
dropped below 55-60 degrees, with a dramatic weather change, 
ending trapping.  These have an expiration date in 2024, so the 
remaining 107 tests will be used for next season.  

11.  Payroll:  Same as 2021, despite reserves from this season, given 
the difficulty in hiring crew.  Bonuses will reduce the reserve, as well 
as October payroll.  Payroll taxes and Worker’s Compensation are in 
flux, and the Board voted to empower Robyn to continue 
negotiating.   

12.  Professional fees:  Increase to $18,000 to accommodate 
potential legal fees for DeBrucing, and appropriate compensation for 
accounting and payroll services.   

13.  Property repairs and maintenance:  $1000 again, as next season 
more extensive repair/installation of exhaust fan will be necessary.   

14.  Supplies:  Same at $1200.  This is the category that covers dry ice 
for trapping, and 2021 season had abbreviated trapping due to 
weather and temperature.   

15. Uniforms:  Remains $300, but nothing was spent in 2021 due to 
low crew numbers, and the care current crew members have shown 
for their uniform shirts.   



 16. Utilities:  Potentially water purchases may increase this category 
by $50-100.   

 

Ongoing Business: 
*Water tote/cistern at the shed: 

 The Board decided to pursue a free tank donation, and to 
purchase a used transfer tank, with accessories.  Rather than an 
estimated $4000 in costs, this route will probably cost about $800.  
We are budgeting $1200 for unforeseen costs.   

New Business: 
*Drone 

 Tabled to next year.  Much more research is needed to 
determine feasibility for the District, considering legal ramifications 
of flying a drone over private property, training for operation, and 
the investment of time and money.  

*No Public Comments as no public present 

*There were no Announcements 

*Adjournment:  7:41pm 
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