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I acknowledge that Calgary is situated on 
the traditional territories of the 
signatories of Treaty 7 including the 
Siksika, Kanai, and Piikani of the Blackfoot 
Confederacy; Tsuut’ina; and the Chiniki, 
Bearspaw, and Wesley Nations of the 
Stoney Nakoda as well as the Metis Nation 
of Alberta, Region 3.   
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Message from Jan 
Calgary has a bright future, but we can 
only get there together.  

I’ve always known Calgary as a place of 
opportunity, but that’s not the Calgary I 
recognise anymore. Coming out of crisis, 
we have the chance to forge a new path.  

Where others see fear and uncertainty, I 
see hope and potential. Where others 
spread doubt and division, I believe in the 
strength of our diverse community. 

Calgary welcomes all who want to build 
better lives for themselves, their 
families, and their 
communities. Calgarians 
give back, value our 
neighbours, and are 
proud of the city we’ve 
built together. 

Calgary will again be a 
magnet for people from 
around the world who 
want to build their 
futures, and we will keep 
Calgary’s young people in 
Calgary. We will be an even 
more attractive place to live, start a 
business, and find creative solutions to 
the world’s problems.  

Every decade brings unique challenges 
and, for Calgary, the 2020s will be a time 
of building. We will adapt, change, and 
develop what we have already built since 
the turn of the century. 

By applying a fresh perspective as an 
outsider to politics we can find new 
solutions that insiders are quick to 
dismiss because they don’t fit their world 
view.  

We will reform our approach to business, 
making our business environment more 
dynamic and innovative. Every Calgarian 
will be able to turn their ambitions into 
reality.  

We will supercharge Calgary’s digital 
revolution and fill empty office space by 
training and retraining Calgarians to fill 
unfilled technology jobs. 

We will expand our transit 
system and make our roads 

less congested.  

We will take meaningful 
action on climate change. 

We will connect Calgary to 
the airport and Banff to 
enhance our expanding 

convention centre and 
generate thousands of jobs. 

We will reduce confusion and 
frustration for drivers and cyclists 

by making signage clearer and building 
more separate paths to increase safety.  

We will place neighbourhoods at the 
centre of residential planning and rebuild 
trust following this spring’s Guidebook. 

We will effectively manage risk and 
steward large projects like the Green Line 
and the Event Centre.  
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We will advance reconciliation and 
ensure every person feels welcome in 
Calgary and has access to equal 
opportunity.  

We will ensure every Calgarian has a 
home.  

By doing these things we will generate 
80,000 new jobs and create the business 
environment to generate tens of 
thousands more.  

By doing these things, we will keep young 
people in our city.  

It’s been a tough few years and we need 
the right leader who can bring people 
together to get us back on our feet.  

We need an economic recovery that 
includes everyone. We need good jobs and 
safer, healthier communities. 

I am running to be the next Mayor of 
Calgary because I believe my experience 
and leadership can get us where we need 
to be.   

I have a track record of getting things 
done on time and on budget.  

I’ve brought people together across the 
boardroom table in the energy sector and 
on behalf of the Aga Khan Development 
Network in Africa and Asia.  

I am an economist and I’ve worked in the 
nonprofit sector building housing, the 
energy sector building pipelines, and at 
the Alberta Department of Energy.  

Growing up, I witnessed the devastation 
of job loss and the challenges of 

uncertainty. I know how hard recovery 
can be when your future feels outside of 
your control.  

Together, we will design our destiny, and 
we won’t sit around and wait for other 
people to come up with solutions for the 
challenges we face.  

I will work with City Council to refine and 
implement the plans contained in the 
following pages. This plan will bring 
Calgarians together to create a roadmap 
to recovery that is our very own. Together, 
we can make Calgary the best place to live, 
learn, work, and play.  

-Jan Damery 
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Jan's Experience 
 Trained as an Economist at the 

University of Alberta and did a Masters 
at the University of British Columbia.  

 Sessional lecturer in Economics at the 
University of Alberta.  

 Analyst at the Alberta Department of 
Energy; co-led the Clean Air Strategy 
for Alberta.  

 Decade spent working at TransCanada 
Pipelines, culminating as President of 
TransCanada’s Hot Taps Ltd.  

 Led the United Way of Calgary 
campaign before travelling to East 
Africa as a director and organizer for 
the Aga Khan University.  

 Mentor with the Venture Mentoring 
Service of Alberta.  

 Vice President External Relations and 
Engagement at YW Calgary – on the 
executive team that led the $60 
million YW Hub project that built a 
new home for single women 
experiencing homelessness, poverty, 
and isolation. This project was 
delivered on time, on budget, and with 
no debt.  

 Facilitated and coached the leadership 
development of supervisors and 
executives in the mining, pipeline, 
telecommunications and distribution 
sectors at The Refinery Leadership 
Partners Inc.  

 

Construction of the YW Hub in Inglewood 

 

In Northern Pakistan with Aga Khan University 

 

Consulting on 
Mining 
Operations 
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Executive Summary 
  

 9 km of LRT and 50 km of BRT Extensions, Serving 70,000 Riders 
 More Frequent LRT, BRT and core route service 
 On Demand transit serving more communities 

 

 Cut Red Tape 
 End Business regulation through land use 
 Reform Business licensing to focus on noise, smell, and off-hours traffic 

 

 Take Meaningful Action on Climate Change 
 Reduce the city’s emissions to avoid tax increase caused by carbon levy 
 Low interest loans to homeowners and businesses to cut emissions 

 

 Supercharge Calgary’s Tech Sector to Revitalize Downtown 
 Train and re-train Calgarians to fill 2,000 unfilled positions and more 
 4,000 staff and students, repurposing unused office space 

 

 Build 10,000 net new affordable units by 2030 
 Transfer underutilized Park and Rides lots to affordable housing providers 
 Use revenue from selling industrial land portfolio to provide housing 

 

 Place Neighbourhoods at the Centre of Residential Planning  
 Ensure neighbourhood level consultations are foundation of plans 
 Prioritize neighbourhoods with significant residential re-development  

 Destination: Calgary — Culture, Conventions and Tourism 
 Investing in rail connecting downtown Calgary, to the airport and Banff  to 

generate 10,000 tourism jobs by 2030 
 Supporting Live Performance in Calgary with up to 50% artist subsidy  

 Support festivals and field sports by waving rental fees for 1 year  
 Allow alcohol consumption in parks  
 Investing in cycle tracks and pathways to reduce bicycle-car conflict 

 Insulate businesses from wild swings in property tax owing 
 Cap property taxes in line with population growth and inflation to provide 

certainty to homeowners and to maintain services  
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Reconciliation 
Recognize historical and on-going 
injustices, colonialism & genocide 

I recognize that the land and relationships 
we share today with Indigenous people 
are tainted by past and ongoing injustices. 
I recognize that these injustices were and 
are perpetrated as part of a nationwide 
policy of colonialism and cultural 
genocide – a policy which leaves no part 
of Canada untouched. These injustices are 
not a chapter of our past. They permeate 
our present and determine our future 
progress as a country. They continue as 
systemic inequalities, discrimination, and 
racism in Calgary and across this land. 

Implement and fund investments needed 
to advance White Goose Flying Report’s 
recommendations 

As Mayor, I commit to implementing the 
calls to action outlined in the White Goose 
Flying Report. I will ensure that the 
resources needed to fulfill these 
recommendations are allocated as part 
of the 4-year budget cycle, including a 
budget increase for the Indigenous 
Relations Office, and working with the 
Indigenous Gathering Place Society to 
establish an Indigenous Gathering 
Place. These investments will not be 
conditional on land sales or other 
revenue generation. Under my 
leadership, the City will require a yearly 
report on progress made on 
implementing the calls to action, and I 
will ensure progress is made by 
including implementation of the calls to 

action in the performance measurement 
of City of Calgary’s Administrators.  

I will work with the Calgary Aboriginal 
Urban Affairs Committee and regularly 
meet with the committee and its 
members, ensuring that consulting with 
Indigenous voices is not a check-box 
exercise but active consultation as policy 
and decisions are being developed.  

As Mayor, I will work with City Council to 
advance reconciliation and: 

 Implement the calls to action outlined 
in the White Goose Flying Report. 

 Fully fund the Indigenous Relations 
Office, not contingent on land sales. 

 Require a yearly report on progress 
made on implementing the calls to 
action. 

 Include implementation of the calls to 
action in the performance 
measurement of City of Calgary’s 
Administrators.  
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Equity, Diversity, 
and Inclusion  
Set the expectation that Islamophobia, 
Indigenous oppression, anti-Asian 
racism, anti-Semitism, anti-Black 
racism, or hate against LGBTQIA2S+ 
people have no place in our city 

I have felt Calgary slipping away from our 
inclusive ideals, and that slip has 
accelerated with COVID-19 as people feel 
emboldened due to extremist politics and 
online radicalization. 

Firstly, as Mayor, I would set the 
expectation that Islamophobia, 
Indigenous oppression, anti-Asian 
racism, anti-Semitism, anti-Black racism, 
or hate against LGBTQIA2S+ people have 
no place in our city. I would make sure 
that we make progress to ensure city 
institutions are standing against the 
forms of hate outlined above, instead of 
perpetuating and systemizing them. 

I want a city where no Calgarian is left 
behind. Every person in our community 
should feel safe, seen, and valued – 
irrespective of age, disability, gender, 
race, religion, belief, or sexual orientation. 
This is the inclusive community vision 
that I firmly stand for. 

Ensure City of Calgary hiring practices, 
workplace culture, management, 
agencies, boards and commissions, grant 
recipients and contractors are making 
progress in reflecting the citizens they 
serve 

We must ensure that City leadership is 
diverse – organizations with diverse 
leadership have been shown to make 
better decisions time and time again. The 
city must live its Diversity and Inclusion in 
the Workplace Framework. The City’s 
Corporate Employee Survey continues to 
show that LGBTQIA2S+, Indigenous and 
disabled City of Calgary employees feel 
less included, less accepted and less 
supported due to their background, and 
that they are less likely to advance in their 
careers due to merit.  

Leadership starts from the top, and 
changing the management practices and 
culture at the City with a policy change is 
only the beginning, not the end of 
Council’s role. Council must ensure that, 
when evaluating leaders’ performance, 
Diversity and Inclusion is not just a 
‘checkbox exercise’, but built into 
processes up and down the organization 
in support of the wider goal. I will lead by 
example and build a more diverse and 
inclusive municipal government. 

I would ensure that Council’s policy on 
Governance and Appointments of Boards, 
Commissions and Committees is followed. 
I will set the expectation that all 
appointment processes must outline their 
recruitment process, including which 
community agencies were engaged to 
recruit and train individuals from under-
represented groups.  

As part of this process, I will require a 
detailed accounting of existing 
appointments, and whether each 
proposed round of appointments moves 
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the City closer to its 
goals of representing 
the city as a whole.  

For organizations 
which receive grants, 
we will set the 
expectation that they 
similarly make 
progress towards 
diverse representation, 
including reporting on 
the makeup of their 

boards when applying for grants. 

I support the collection and analysis of 
data in City contracting and grants to 
ensure the City of Calgary is walking the 
walk in supporting diverse organizations 
and small-businesses through Benefit 
Driven Procurement. The City is a large 
purchaser of goods and services, and a 
significant funder of not-for-profits, and 
must use its funding clout to benefit our 
community. Continuing the status-quo is 
not an option.   

As Mayor, I will hold administration 
accountable for treating a newly 
developed benefit driven procurement as 
a ‘checkbox exercise’. It should be central 
to the procurement process 

Ensure that demographic information is 
collected during consultation and public 
hearings, and compared to the 
demographic makeup of the community 
being consulted 

At public hearings and public 
consultations, too often we do not see the 
diversity of Calgary’s community. I would 

ensure that, when consultations are being 
used as part of a decision-making 
process, decision-makers – including 
Council – are informed about the 
demographics of those who participated 
in consultations, versus those of the 
community. We can no longer have 
decision-making guided primarily by the 
perspectives and priorities of people 
identifying as and representing cis-
gendered, heteronormative, able-bodied, 
white, well-off, and male. To make better 
decisions, Council must know whether 
Calgary’s diversity is being represented.  

As Mayor, I will work with City Council to 
make the City of Calgary more equitable, 
diverse and inclusive and: 

 Set the expectation that Islamophobia, 
Indigenous oppression, anti-Asian 
racism, anti-Semitism, anti-Black 
racism, or hate against LGBTQIA2S+ 
people have no place in our city. 

 Ensure City of Calgary hiring practices 
and workplace culture provides a 
supportive environment for racialized, 
LGBTQIA2S+, Indigenous, and 
disabled people. 

 Ensure City of Calgary’s management, 
agencies, boards, and commissions 
are representative of the diversity of 
Calgary. 

 Collect statistics on the demographic 
makeup of the ownership or 
functional control of City contractors 
and grant recipients. 

 Collect and compare demographic 
information during consultations and 
public hearings.  
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The Opioid Crisis, 
Mental Health, 
Trauma   
The opioid crisis is a parallel pandemic 
and 2020 was the worst year on record for 
drug related deaths. The crisis is a 
symptom of our long neglect as a society 
of mental health and trauma. The crisis is 
multi-dimensional and is a significant 
factor in whether individuals experience 
homelessness. Sadly, addictions and 
mental health are contributing factors to 
individuals’ erratic behaviour. In addition, 
many in the throes of addiction turn to 
petty crime or worse to fuel their 
addiction. 

Many tools are in place to address these 
crises. But coordination and investment 
in tools are held back by short-term 
funding and the political winds of the day. 
We need a City government that enables 
service providers to invest in coordination 
and tools long-term, and that isn’t scared 
to support programs like injectable opioid 
agonist treatment (iOAT).  

We need a City government that is 
supportive of harm reduction initiatives 
implemented in coordination with other 
service providers, and in consultation 
with the community. We must be open to 
harm reduction initiatives like safer 
supply if they are shown elsewhere to 
reduce overdoses, save lives, and reduce 
social disorder. 

Calgarians’ mental health does not 
revolve exclusively around the opioid  

 
crisis, and we must address our city’s 
broader mental health issues. The COVID-
19 pandemic has not helped, and in most 
cases has worsened our mental health by 
increasing social isolation and cutting us 
off from our support systems.  

Calgary's Mental Health and Addiction 
Strategy, in the works since 2018, is a 
landmark program which brought 
together community members and 
service delivery partners to take action to 
address mental health and addiction 
issues in Calgary. 

The strategy has not been smooth sailing. 
It continues to rely on one-time funding 
outside of the city budget. In 2018, City 
Councillors Jyoti Gondek and Sean Chu 
voted against creating and allocating 
funding to the strategy. This uncertainty 
means service providers can’t make long-
term plans – every investment has to be 
made with the risk that operational 
funding could end soon.  
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This uncertainty needs to change. The 
Mental Health and Addiction Strategy 
needs to be a priority for stable and 
predictable investment so we can 
transform how services are delivered in 
our city.  

The Mental Health and Addiction Strategy 
needs an annual investment of at least 
$10 million to ensure progress continues.  

This will fund individualized supports and 
fill in gaps in services and supports 
identified during the creation of the 
Strategy. 

As Mayor, I will work with City Council to 
address the opioid crisis and: 

 Ensure Calgary’s Mental Health and 
Addiction Strategy is fully funded in 
the next budget, not by one-time 
allocations. 

 Ensure service providers receive 
multi-year not short-term funding. 

 Support harm reduction initiatives in 
consultation with the community. 

 Support the expansion of harm 
reduction initiatives such as injectable 
opioid agonist treatment (iOAT), and 
by providing safer supply if shown in 
studies underway elsewhere to reduce 
overdoses and social disorder. 
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Policing, Crime, 
Safety 
The police are being asked to play too 
many roles. We need to make sure police 
are assisted in supporting Calgarians by 
social workers, street outreach workers, 
and others. I will work to increase 
investments made through the 
Community Safety Investment 
Framework to improve support for 
Calgarians in crisis due to mental health 
concerns, addictions, or other similar 
challenges. 

Police are our default due to the 
underfunding of other service providers, 
and we need to change this. 

The Community Safety Investment 
Framework, an internal $16 million 
investment, should be made permanent 
and I will seek to grow the yearly funding 
over the next 4-year budget cycle by 
making the additional $10 million of 
yearly funding for the Mental Health and 
Addiction Strategy permanent, not one-
time funding from reserves. We don’t 
need a new physical police station 
downtown to ensure safety – which would 
cost $20 million or more – we need to 
dedicate resources to the front lines.   

Our downtown streets are feeling less safe 
because there are fewer people around. 
They also feel less safe when people in the 
throes of addiction are acting erratically 
or engaging in petty crime. My plans to 
address the Opioid Crisis, Mental Health 
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and Trauma seeks to address those 
consequences of our society ignoring the 
underlying problems for too long. 

People feel safe when connected. My 
plans for downtown revitalization are all 
about making downtown a neighborhood 
with people living, learning, working and 
playing 24/7. We need to get more people 
downtown. We can only increase security 
to a certain degree by adding more 
security guards and police on foot and 
bikes. Sometimes the simplest 
interventions are the best: a well-used 
basketball court which provides activity 
and eyes on the street. A busy coffee shop 
or deli that has long hours and draws 
people to it. Adding more residents, and 
students and staff of post-secondary 
institutions downtown will enliven the 
area and make downtown a true 
neighbourhood.  

Safety also intertwines with 
Islamophobia, Indigenous oppression, 
anti-Asian racism, anti-Semitism, anti-
Black racism, and hate against 
LGBTQIA2S+ people. All must feel safe in 
our city. All must feel that they will be 
taken seriously when they experience 
hate. All who seek to perpetuate hate 
must know they have no home in Calgary.  

Our community is also becoming less safe 
because of illegal hand guns, mostly 
obtained by ‘straw buyers’ – those who 
purchase handguns legally and then sell 
them on – according to police. We will 
tackle this problem by asking Calgary 
Police to coordinate with the RCMP to 
increase visits to households who have 

purchased a number of handguns within a 
6-month period. Should the federal 
government decide to move ahead with 
legislation allowing municipalities to ban 
the possession of handguns within their 
boundaries, I will ask City Council to do so 
to prevent straw buyers in Calgary from 
legally purchasing handguns. Should 
Council take up the bylaw, I would 
advocate to the provincial government for 
approval to enact such a bylaw, as is 
required under the Municipal 
Government (Firearms) Amendment Act, 

As Mayor, I will work with City Council to 
ensure Calgarians’ safety and: 

 Ensure Calgary’s Police are supported 
by other frontline service 
professionals.  

 Ensure the Community Safety 
Investment Framework supports 
safety by supporting social workers, 
street outreach workers, and others. 

 Support harm reduction initiatives 
and downtown revitalization. 

 Improve lighting and sight lines of 
pedestrian spaces. 

 Ensure that all who seek to perpetuate 
hate know they have no home in 
Calgary. 
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Transit—Network 
2030   
 9 km of LRT Extensions to 64th N, 

McKenzie Towne SE, and 88th Avenue 
NE. 

 Route Green Line either under or over 
16th Ave N, avoiding conflict with 
50,000 cars. 

 50 km of BRT extensions connecting 
communities and jobs along 52nd St E 
and Bowness Road. 

Building 60 km of rapid transit 
connecting 64 communities, 70,000 
riders while avoiding the planned 16th 
Avenue at grade crossing in front of 
50,000 cars 

Together we will connect every quadrant 
of our city, and ensure that every 
Calgarian is connected to jobs, education, 
culture, and recreation opportunities. 

The plan will connect 64 neighbourhoods 
and service 70,000 riders a day by 
extending the Green Line North to 64th 
and South to McKenzie 
Towne, by building a BRT 
to service industrial jobs 
and communities along 
52nd St SE, and by 
building an LRT 
extension from 
Saddletowne to 88th Ave 
to better service the 
airport via Airport Trail 
and local communities.  

Under my leadership, the 
City will invest in putting 

the Green Line either above or below 
ground at 16th Avenue North, to stop 
traffic from gridlocking, and trains from 
being delayed by traffic when the Green 
Line 16th Ave N with 50,000 vehicles a 
day. 

The projects would be readied for ground-
breaking in 2026, and be substantially 
complete by 2030. The projects would be 
funded by announced or existing 
transfers from the provincial and federal 
governments from 2026 to 2030. If 
funding was available earlier, the projects 
would be advanced sooner. The projects 
were selected by weighing readiness, 
budget, ridership, and operational cost.  

In addition, the privately led YYC-
Downtown-Banff link will be built pending 
regulatory approval and final investment 
decisions. My planned ‘Calgary 
Opportunity District’ includes a $100 
million investment in the rail link to 
ensure the project is built to Calgarians’ 
expectations. 
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Funding Sources 

We project Calgary’s share of the Federal 
Permanent Transit Fund from 2026-2030 
will by approximately $700 million. 
Coupled with the Government of Alberta’s 
ongoing Municipal Sustainability 
Initiative (MSI) funding over the same 
period which we project to be at least $1.5 
billion, a substantial amount of funding is 
available. 

I propose to use $1.6 billion in provincial 
and federal funding for transit projects, 
leaving at least $700 million of provincial 
funding to dedicate to other capital 
priorities. 

 

Network 2030 Projects, underway or complete by 2030 
 

Project Trips 
Capital 
Costs, 
millions 

Green Line Extension: 16 Ave N and Centre St grade 
separation - $100 

Green Line Extension: 16 Ave N to 64 Ave N            26,900  $850 
Green Line Extension: Shepard to McKenzie Towne              4,200  $325 
Blue Line NE Extension -Saddletowne to 88 Ave NE              3,500  $158 
52 Street E BRT -Saddletowne to Seton            20,500  $60 
MAX Purple BRT /17 Ave SE - 52 St E to 84 St SE              3,300  $43 
Route 305 West BRT              6,700  $30 
NW-HUB / Connecting Foothills Hospital, the Alberta 
Children’s Hospital and the LRT Study and BRT              4,220  $10-22 

Max Teal/South Crosstown BRT - Extension to 68 St E              1,500  $7 
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Additional Projects and Transit Policy 

Connecting Foothills Hospital, the Alberta 
Children’s Hospital and the LRT 

We will study moving the MAX Orange 
stop from 16th Avenue to the Lions Park 
LRT Station, and whether with 
intersection upgrades and priority, 
service standards on MAX Orange would 
be maintained while providing a better 
connection to Foothills Hospital. If this is 
not feasible, we will seek to improve 
service on Foothills-LRT connectors.  

Westbrook, Mount Royal University, CFB 
Currie, Marda Loop Streetcar Connectivity 
Study 

Mount Royal University, the CFB Currie 
redevelopment and Marda Loop continue 
to grow and due to road network design 
there are few ‘quick win’ solutions to serve 
transit needs to accommodate growth to 
2030. The current Westbrook to MRU 
streetcar study bypasses the CFB Currie 
neighbourhood and doesn’t serve Marda 
Loop.  

We will undertake an ‘all options on the 
table’ study to identify long-term 
solutions to serve MRU, Marda loop and 
CFB Currie.  

Local Routes – LRT and BRT Feeders 

On-Demand Transit 

On Demand transit service can be faster 
and provide improved for users. We will 
vastly expand this type of transit following 
user consultation.  

Existing On Demand Service 

We will survey users of On Demand 
Transit Routes in the southwest 
communities Aspen Woods, Christie Park, 
Strathcona Park, Signal Hill, Springbank 
Hill and Discovery Ridge, and the 
northwest communities of Carrington 
and Livingston to gauge whether service 
has improved from their points of view 
due to the adoption of on-demand transit.  

Then, we will examine costs, and assess 
changes to average trip time and assess 
whether On Demand service is preferred, 
or whether service should return to a 
more traditional, fixed-route service. 

Traditional Fixed Route Community 
Service 

Using data from On Demand Services, we 
will share the results and survey LRT and 
BRT feeder bus users on their buses to 
decide whether to extend On Demand 
Routes throughout the city. Using these 
surveys, and assessment from Calgary 
Transit planners, we will decide on which 
routes are appropriate for On Demand 
routes and shift them over.  

LRT, MAX Routes and primary transit 
network 

Ridership on transit is a function of 
convenience. Right now, ridership is held 
back by low frequency, and investment in 
frequency is held back by lower ridership. 
We must break this cycle by investing in 
increased frequency.  

We will seek to increase frequency on 
routes to 15 minutes, from 6am to 10pm, 7 
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days a week. Current frequencies 
can stretch to 30 minutes on 
weekends and over 20 minutes 
on weekdays.  

As frequency leads to growing 
ridership, we will further seek to 
increase frequency to 10 minutes 
as soon as possible.   

As Mayor, I will work with City 
Council to connect more 
Calgarians to frequent and 
convenient mass transit and: 

 Build 9 km of LRT extensions 
on the Green Line—to 64th N 
& McKenzie Towne SE—and 
the Blue Line— to 88th 
Avenue NE. 

 Re-route the Green Line 
either under or over 16th Ave 
N, avoiding conflict with 
50,000 cars. 

 Build 50 km of BRT 
extensions connecting 
communities and jobs along 
52nd St E and Bowness Road. 

 Better connect Foothills 
Hospital, Mount Royal 
University and Marda Loop 
into the primary transit 
network. 

 Implement on-demand 
transit to improve LRT feeder 
routes following consultation. 

 Increase frequency on LRT, 
MAX Routes and the primary 
transit network to a minimum 
of 15 minutes.  
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Cutting Red Tape for 
Businesses 
Calgary’s business regulations no longer 
serve their intended purpose: to provide 
guidance to potential businesses; to 
reduce possible negative spillover from 
businesses to nearby residential uses; and 
to support Calgary’s business 
environment.  

Businesses waste valuable time and 
resources navigating city regulations, 
many of which are outdated or overly 
complex. This is about more than being 
‘business friendly’. We will act to make it 
easier for local businesses to start and 
expand by reducing regulatory 
complexity.  

I will simplify this process by not 
regulating the things we like, such as 
business activity and investment. And 
only regulating the things we don’t like, 

such as noise, smell, off-hours traffic, and 
proximity of incompatible uses (such as 
adult businesses near schools).  

If we want our local businesses to not only 
survive, but to thrive, we need to remove 
the barriers that are getting in their way. 
This means dismantling our overly 
complex business regulation and 
rebuilding from the ground up. 

Many of the rules governing businesses 
are enforced via the land use (requiring a 
visit to Council) and development permit 
process (subject to decision makers 
discretion). Heaven forbid if in a 
Commercial – Neighbourhood 1 district 
which allows a: 

 Restaurant: Food Service Only - Small; 
or a 

 Take Out Food Service 

you’d instead like to open a business 
which better fits the category of either: 
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 Restaurant: Licensed - Small; or a, 
 Restaurant: Neighbourhood 

which are both discretionary uses that 
take more time, more money, and are 
subject to appeal. Even worse would be if 
the space would be economical if it had 
tables which filled 900 square feet, but 
you’re out of luck as that would require a 
Land Use Change—as it is larger than the 
810 feet allowed in the discretionary use—
to a different commercial district and a 
visit to City Council taking even more time 
and money. 

That this is hard to navigate is a problem. 
It creates a barrier and deterrence to 
business that doesn’t need to be there.  

In fact, business licenses for the vast 
majority of businesses are nearly 
automatic if the proper land use is in 
place. Over time, Calgary has failed to 
update rules whose original purposes are 
long forgotten and has supplemented 
outdated rules with further overly 
complicated regulation. Instead of 
updating and reforming regulations, 
we’ve layered more regulation on top.  

Today Calgary’s primary form of business 
regulation is the land use and 
development permit process. The 
processes are not designed for this - land 
use has been contorted into a business 
regulation tool and to make it somewhat 
functional Council over time has created a 
cottage industry to service this 
complexity, costing valuable time and 
money. A process which may have worked 
50 years ago in a Calgary with less than 

400,000 people - sending many changes 
of uses for commercial properties to City 
Council no longer serves a Calgary of 1.3 
million.  

Removing the need to come to Council 
over these matters would save future 
business operators time and money.  

The City has acknowledged that many of 
the rules are unnecessary. The Centre City 
Enterprise Area—changes to streamline 
the development permit process for 
changes of use, exterior alterations and 
small additions—is seen as a great success 
as it has saved an average of 15 days per 
permit and made it easier for tenants and 
new businesses to set up operations. 
What is not reported is the average time 
and money spent across the city outside 
of the Enterprise Area to get these 
unnecessary permits. 

It is time to dismantle and rebuild 
Calgary’s business regulation in line with 
the positive experience of the Centre City 
Enterprise Area. Instead of selectively 
removing rules for a geographic area I 
propose to rebuild the regulatory 
framework on a larger scale from the 
ground up; simplifying the unnecessary 
complexity based on the following 
principles: 

Regulate what we don’t like: noise; smell; 
off-hours traffic; excessive shadowing; 
proximity of incompatible uses such as 
adult oriented businesses near schools. 

Stop regulating what we do like: business 
activity; investment. 
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Care must be taken to get the process 
right. The City has two levers in this 
process: the land-use bylaw and business 
permits. To move forward, the City must 
change its approach to both of these tools.  

Commercial Land Use Bylaw 

Land use bylaws regulate two things: uses 
and development standards. Uses are the 
purview of Council. Over time, more and 
more commercial uses have been refined 
and defined, but we must ask: are these 
distinctions still relevant to our concerns 
in 2021? Development standards are more 
subjective, and can be varied by the 
relevant decision-maker, whether the 
Calgary Planning Commission, the 
Municipal Government Board, or the 
Alberta Court of Appeal. When 
development standard questions come 
before decision-makers, it is they who 
decide whether the existing land use is 
compatible. For example, would a bowling 
alley fit in a Highway Commercial District, 
or is it most compatible with another 
Commercial designation, therefore 
requiring a land use change, necessitating 
a visit to Council, adding time and 
expense – plus requiring time of City 
Council?  

Removing the need to come to Council 
over these matters saves future business 
operators time and money. Instead, we 
will give guidance to our development 
decision-makers to resolve these issues.  

This necessitates a land use bylaw fit for 
purpose, working to meet the needs of 
business while meeting the expectations 

of Calgarians. The bylaw will remove 
much of the time spent on individual 
developments – many of which now 
require bylaw changes, or even 
specialized site-specific direct control 
bylaws – from council.  

The new land use bylaw for commercial 
purposes will give our development 
decision-makers – the Calgary Planning 
Commission, the Municipal Government 
Board, or the Alberta Court of Appeal – 
guidance to rise to the expectations of 
Calgarians. To enable this guidance, an 
amendment to the City of Calgary Charter 
Regulation may be required. As this would 
be part of a reform package to 
significantly reduce Red Tape, we expect 
the province to be an ally if this is 
required.  

Business Licenses 

Right now, the business license process in 
Calgary is largely tied to land use. This in 
effect makes land use the true business 
license. To undertake the reform of the 
land use bylaw, the effective control now 
exercised in effect by Council on 
businesses must still exist but can be 
exercised in a streamlined way through 
the business licensing process by 
appropriate officials. Business licenses 
can be conditional, with hours of 
operations, and operational standards 
such as emissions of smells and sounds, 
and the numbers of customers allowed. By 
writing down these standards, City 
Council can guide these decisions across 
the entire city, speeding up decisions.  
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As Mayor, I will work with City Council to 
cut red tape for businesses in Calgary and: 

 Expand the Centre City Enterprise 
Area concept to the whole of Calgary. 

 Undertake an ambitious regulatory 
reform project. 

 Greatly simplify commercial zoning by 
reducing the number of commercial 
districts–ideally to one. 

 Adopt a new business licensing 
system that removes the need to go to 
Council, saving the valuable time and 
resources of local businesses and 
giving Council time to focus on other 
priorities. 
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Cycling 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Incomplete projects with poor signage are 
frustrating! Those white lines on the road 
do little to nothing for cyclists and just 
make it more frustrating for drivers. The 
separated paths help people complete 
their trips instead of having to fight across 
4 lanes of traffic to make left turns to get 
to places like Bankers Hall—and they’re 
well used! The more we expand the 
separated lane network, the easier it is to 
navigate in a car with different light 
phases and fewer nervous shoulder-
checks. Plus, it gets some people out of 
their cars, making roads less busy and 
drives less stressful.   

We need more roads with separated paths 
to help make roads safer.  

We need less confusing signage, fewer 
disconnected projects that just end and 
dump cyclists in-front of cars, and to stop 
painting white lines on roads and saying it 
is an accomplishment. 

When we life-cycle roads we need to 
make space for separated paths to make 
the road safer and easier to navigate for 
everyone, especially pedestrians. 

We will grow Calgary’s cycle and pathway 
network through a dedicated $3 million 
per year fund. This will leverage an 
estimated $12.8 million over 5 years from 
the federal government’s Federal Active 
Transportation Fund. Calgary’s share of 
federal funding may even be larger if 
other communities do not apply.  

This will enable $27.8 million additional 
and incremental active transportation 
projects over the next 5 years. Split 50/50 
between complete street transformations 
like the 42nd Avenue SE project, and in 
street cycle tracks, it would fund 
approximately 7 km of complete streets 
and 15.5 km of cycle tracks.  

As Mayor, I will work with City Council to 
reduce conflicts between cyclists and 
cars, making both driving and cycling 
safer and less stressful, and: 

 Provide an incremental $27.8 million 
for active transportation projects over 
the next 5 years. 

 Incorporate dedicated, protected cycle 
paths on roads when they are life-
cycled. 
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Parks, Festivals & 
Sports 
Calgary’s Parks are an incredible asset 
which we must steward and maintain. 
Since COVID-19 began to disrupt our lives, 
Calgarians have rediscovered their parks.  

Park users such as children’s leagues, 
recreational softball, and festivals have 
been hit particularly hard by COVID-19. 
These users pay fees to use our parks. To 

help stabilize the leagues and festivals 
that use our parks, I propose to waive 
rental fees for one year. 

We need a new approach to beer and wine 
in our public parks. When able to do so, we 
want to spend time with our friends and 
family in a safe environment, and this 
often means spending time together 
outside. The time has come to remove the 
prohibition on the consumption of alcohol 
in parks. 
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City Council has passed a pilot – but it is 
unnecessarily complicated. Right now, 
you can only enjoy a glass of wine at one 
of 30 designated picnic tables across the 
city. 30 tables in a city of 1.5 million. If you 
want to book a table, you must do so 5 
days in advance. Chances are your 
favourite park doesn’t even have a 
designated table – there are no tables 
where drinking is allowed in either 
Bowness Park or Nose Hill. In some parks 
there are multiple picnic tables, but 
alcohol is only permitted at one. This is yet 
another example of the City imposing 
red-tape, regulations, and complexity.  

We can safely and straightforwardly allow 
for the consumption of alcohol in our 
public parks and remain compliant with 
provincial legislation.  

We will designate open areas with good 
sightlines in public parks as picnic areas, 
allowing the consumption of alcohol 
within certain hours. With a practical 
approach and adequate funding for signs 
and enforcement, we can safely and 
sensibly enjoy a glass of wine with our 
picnics while spending time with friends 
and family in one of Calgary’s many public 
parks and give some stimulus to local 
business in these areas. 

My plan has been lauded by local business 
owners.  

“We completely support the 
initiative to open up more 
designated park spaces and keep 
the access simple without sign-up 
hurdles. It makes sense to give 

people more reasonable options to 
relax and enjoy an outdoor picnic 
safely with family and friends 
especially at this critical time. It 
can’t happen soon enough” 
 – Sal Howell, owner of the River 
Cafe and Deane House  

As Mayor, I will work with City Council to 
protect Calgary’s parks and: 

 Waive park rental fees for one year to 
support the recovery of sport and 
festival organizations from COVID-19. 

 Allow the consumption of alcohol in 
parks 
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Placing 
Neighbourhoods at 
the Centre of 
Residential Planning  
Calgary’s redevelopment strategy and 
planning approach needs a rethink. It is 
generating conflict between 
neighbourhoods and developers, is 
slowing down approvals, requires 
unnecessary visits to City Council, and has 
only marginally improved the balance 
between development on the outer edges 
of Calgary and in established areas 
towards Calgary’s 50/50 target. It is vital 
that Calgary get this right, in order to build 
a city that we are proud of and to keep the 
costs of serving Calgarians low – which 
will keep taxes lower. It is vital to get this 
right to ensure Calgary maintains housing 
affordability for the middle class, and that 
Calgary remains a welcoming place for 
businesses to invest. 

Right now, attempting to replace the 
majority of the city’s planning documents 
with 42 plans will take more than a 
decade. Yet most of the city’s 
neighbourhoods and communities will 
not see significant growth, and 
completing plans for most of those areas 
will reduce the ability to take on planning 
projects in areas with lots of development.  

Directing the resources of the planning 
department into priority areas as outlined 
in the Municipal Development Plan where 
significant growth is expected will instead 
allow planning to keep up with our 
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evolving neighbourhoods, which will 
reduce conflicts and allow for growth. 

At the same time, multi-neighbourhood 
plans are at risk of not considering the 
differences and preferences of 
neighbourhoods. While multi-
neighbourhood plans have significant 
benefits in coordination of infrastructure 
which connects and bridges 
neighbourhoods, the voice of individual 
neighbourhoods must be heard. The plans 
must start at the neighbourhood level, 
and inform a multi-neighbourhood plan, 
instead of plan wide visioning then 
dictating neighbourhood plans.  

We must ensure that neighbourhood level 
consultations are at the foundation of 
plans.  

These plans should be guided by the 
following principles: 

1) The focusing of significant 
redevelopment into nodes such as 
transit-oriented development sites, 
and corridors is preferable to reduce 
the servicing cost of growth while 
increasing the quality of these nodes 

2) That neighbourhoods with a 
significant amount of development’s 
plan should be reviewed every 10 
years automatically, and reconciled 
with the applicable multi-
neighbourhood plan 

3) That neighbourhoods with a 
significant amount of land use 
applications not in line with the 
current neighbourhood policy’s plan 
should be prioritized for review at 

least every 5 years, and reconciled 
with the applicable multi-
neighbourhood plan 

4) That neighbourhoods with no 
neighbourhood plans continue to be 
guided by city wide principles until 
such time that a significant number of 
land use applications are occurring; 
and that the scope of neighbourhood 
plans in those instances can be limited 
to the contemplation of incremental 
development such as side-by-sides 
and townhouses and does not 
necessitate visionary and expensive 
planning exercises  

As Mayor, I will work with City Council to 
rethink Calgary’s redevelopment strategy 
and planning approach and: 

 Ensure neighbourhood level 
consultations are the foundation of 
plans. 

 Focus planning resources into 
communities experiencing significant 
development. 

 Focus planning resource into 
communities with outdated plans. 
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Ensuring Everyone 
has a Home 
Every person deserves a home. Often, 
those without homes are seen as invisible.  

We are 15 years into the 10-year plan to 
end homelessness. We are building only 
hundreds of units a year when we need to 
be building thousands. As is often the 
case, City Council has done some good 
work – just not at the scale required to 
address the enormity of the issue.  

I have a plan to scale the amount of units 
built. We need to support providers (both 
not-for-profit and for-profit) to undertake 
larger projects with additional start-up 
funding and simplify permitting. We need 
to provide city land to enable projects and 
free up city capital to support capital by 
mobilizing our assets like city-owned 
industrial land. We cannot leave any 
federal supports on the table.  

Not only do we need to significantly scale 
the number of units, but we need to 
ensure the wraparound services are 
available and accessible to those who 
need them. It’s not just about getting 
people in a house, it’s about giving access 

to the supports they require. 

As Mayor, I will work with City Council to 
end homelessness, reduce Calgary’s 
affordable housing wait list and: 

 Ensure not one cent of federal housing 
dollars available to Calgary are left ‘on 
the table’. 

 Provide more city land to affordable 
housing developers, including transit, 
oriented development sites such as 
under-utilized park and rides. 

 Raise capital to support affordable 
housing by selling city owned 
industrial land over time. 

 Increase start-up funding to providers 
of affordable housing by scaling grants 
available under the Housing Incentive 
Program to the number of units built, 
doubling the grant for developments 
of 100 units. 

 Streamline Housing Incentive 
Program Applications and harmonize 
reporting requirements with federal 
and provincial housing programs. 

 Study market failure in Calgary’s 
market rental housing market, 
including family sized (3 bedroom) 
units. 

 Secure a funding framework 
agreement with the provincial 
government to provide supportive 
housing based on realized savings to 
the health care system and Alberta 
Justice due to the provision of 
supportive housing. 
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Destination Calgary: 
Culture, 
Conventions and 
Tourism 
YYC-Downtown-Banff Rail Link 

Calgary is poised to catapult onto the 
world stage as a destination in and of itself 
for tourists and international business 
conventions. We can join the ranks of 
great convention cities. At over 1 million 
square feet, the expanded BMO Centre 
will be the largest convention centre in 
western Canada when it opens in 2024. 
We are investing in cultural facilities and 
the event centre to anchor the Beltline 
and downtown as one of the top 
destinations for culture in Canada. 
Together, these opportunities open up an 
entirely new class of conventions for 
Calgary. We have the hospitality, we have 
the connections across North America 
and across the world, and we’re building a 
great convention centre. What we’re 
missing is a catalyst to launch us to the 
next level. 

Connecting downtown Calgary to the 
airport with a direct trip will expand our 
tourism and convention market and 
increase the attractiveness of Calgary as a 
stopover point while our local airlines 
build Calgary as a super-connecting hub – 
connecting the western USA and Canada 
to Europe and vice-versa. Connecting the 
airport to Banff via downtown Calgary 
additionally introduces hundreds of 
thousands of international tourists to 

urban Calgary and our natural assets; and 
adds to the attractiveness of Calgary as a 
convention destination, and a place to add 
an extra hotel night or two to explore. 
Many international tourists visiting the 
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mountain parks bypass downtown, 
leaving the impression of Calgary as the 
view from Stoney Trail instead of their 
first impression being a stopover in the 
heart of Calgary’s business and 
entertainment district which showcases 
what Calgary has to offer. Connecting 
downtown to the airport will bring an 
express airport connection to the heart of 
Calgary’s business and entertainment 
district, and the centre of our expanding 
LRT network. 

Calgary will join private partners, other 
levels of government and the Canada 
Infrastructure Bank to make this project a 
reality. 

YYSea: Calgary River Wave Park 

The scene: the year is 2026, you’re walking 
down the Bow River pathway on the NW 
corner of downtown and you pass under 
the LRT bridge. Ahead of you is a wave in 
the river, and riding that wave there is a 
youth on a surfboard, a woman in a kayak, 
and a group on a raft. On the shore, part of 
the park and riverbank gives way to a 
riverside urban beach, and a new ramp for 
boaters who are exiting the water after a 
trip from Bowness.  

This scene could be a reality, with 
investment from the Calgary Opportunity 
District. Thanks to the preliminary work 
(funded by the Alberta Government) of 
the Alberta River Surfing Association, the 
Alberta Whitewater Association, Surf 
Anywhere, and with ongoing partnership 
with the Calgary Parks Foundation, the 
project is ready to begin preliminary 

engineering after a positive feasibility 
study.  

Not only is the project fresh and exciting, 
but it would also be another catalyst in our 
ongoing effort to create a downtown that 
is a 24/7 live, work, play community. The 
Bow River Wave Park would be a magnet 
for adventurous people – the kind of 
people who take risks on new business 
ventures. The park would be an instant 
destination for social media posts, 
showing what can be accomplished in 
Calgary: work and play in the same day. 
Indeed, the park would be a touchstone on 
Calgary emerging confidently from years 
of challenges, and a sign of confidence in 
our collective future and the future of our 
city. 

“I love Jan’s vision for a vibrant 
Calgary waterfront. This 
investment will create a river 
recreation gateway to downtown 
Calgary that will be a tourism draw 
and lots of fun for Calgarians. A day 
of work followed by an evening on 
a river wave with friends and 
family is sublime”—Neil Egsgard, 
President of the Alberta River 
Surfing Association  

“Calgary has the best watersport 
river in Canada. It is wonderful to 
see Jan Damery’s support for 
recreation on the Bow River and in 
particular, the Wave Park 
project”—Mike Holroyd, Executive 
Director of the Alberta 
Whitewater Association 
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Jump Start Live Performance 

We have a plan to reinvigorate our live 
performance scene, which will attract 
Calgarians and visitors to Calgary’s bars, 
restaurants, and other music venues 
post-COVID. We propose to cover 50% of 
the cost of hiring live performance artists.  

“Nothing feeds our souls like the 
energy of live music – our gig 
musicians have had a tough time – 
this program will help to get the 
music playing again”—Kathi 
Sundstrom, Executive Director of 
Decidedly Jazz Danceworks 

Live music venues, artists, performers, 
and technicians have been hit hard by the 
pandemic.  

“Before the pandemic hit, I said in 
this industry everyone was kind of 
treading water - now we are at the 
bottom of the ocean looking for a 
way back to the surface. Jan 
Damery’s plan will enable music 
venues like Broken City to not only 
return to financial viability - 
continuing to showcase Calgary’s 
diverse Arts and Entertainment to 
Calgarians much sooner after 
health restrictions lift - but also 
give a path forward to grow and 
evolve the scene for all 
Calgarians”—Andrew Brassard, 
owner of Broken City and the 
Texas Lounge  

Jump-Start Live Performance will match 
funds that venues pay to artists, up to 
$500 per act, and $750 per day per venue. 

As Mayor, I will work with City Council to 
make Calgary a tier one convention city 
and tourist destination and: 

 Invest in the Airport-Downtown-Banff 
rail link to ensure Calgary has a seat at 
the table when critical decisions are 
made, including the location of the 
downtown station. 

 Support live music and performance 
in Calgary with matching grants for 
performers’ fees up to $500 per artist 
and $750 per venue per day. 

 Build the Calgary River Wave Park at 
the west end of downtown, to draw 
people to the river and help brand 
Calgary as a unique destination to visit 
and do business. 

 Maintain city arts’ funding at current 
levels. 
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Meaningful Action 
on Climate Change   
The City of Calgary, ENMAX and Calgary 
citizens and businesses face substantial 
challenges in doing their part to address 
Canada’s climate change commitments. 
At the projected federal carbon levy of 
$170/tonne by 2030, the total cost of our 
collective greenhouse gas emissions 
could reach $1.84 billion annually before 
rebates if unchecked. The City of Calgary 
alone will face up to $125 million per year 
in additional costs from municipal 
operations. Investments in reducing 
emissions will lead to significant savings 
as the cost of emitting increases. 

I will take a 3-prong approach to reducing 
The City of Calgary’s greenhouse gas 
emissions and compliance charges while 
supporting businesses and citizens to do 
the same by implementing: 

• Calgary Operations Emissions Utility 
Reduction (COEUR) – reducing the 
City’s own emissions 

• ENMAX Net-Zero – reducing 
ENMAX’s emissions 

• Calgary Climate Services – reducing 
citizens and business emissions 

Calgary Operations Emissions Utility 
Reduction (COEUR) 

By 2030, the projected price for carbon 
emissions will be $170/tonne. At the City 
of Calgary’s current level of emissions, 
this will create a financial liability of $125 
million annually. Funding that liability 

would be the equivalent of an 8% increase 
in property taxes. Previous City Councils 
have set targets for reducing the City of 
Calgary’s greenhouse gas emissions but 
they have not implemented the funding or 
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accountability mechanisms necessary to 
achieve these goals. 

To address this issue, we will establish 
COEUR, a focused entity to drive 
outcomes with minimal political 
interference. COEUR will create 
accountability for reducing the City of 
Calgary’s greenhouse gas emissions and 
will make investments that will save 
money over the long-term.  

COEUR will invest $100 million over four 
years, drawn from reserves, and $50 
million in subsequent years to 2030 to 
implement a Utility Reduction Program 
that will reduce greenhouse gas 
emissions and save money within the City 
of Calgary’s operations and create 1,680 
jobs.  

COEUR will create direct lines of 
accountability for emissions reductions 
within the City of Calgary hierarchy.  City 
of Calgary business units will be required 
to report their greenhouse gas emissions 
annually and emission reductions will be 
incorporated into the performance 
assessments of leaders 

As a separate source of funding, COEUR 
will remove competition within business 
units for capital investment which often 
assigns energy efficiency and climate a 
lower priority. 

Utility Reduction Programs are effective 
means of reducing greenhouse gas 
emissions and can include: building 
occupancy sensors tied to lighting 
controls; LED lighting retrofits; retro-
commissioning heating, ventilation and 

cooling systems to take advantage of 
modern building controls while ‘right 
sizing’ equipment and optimising 
systems; fuel switching; heat recovery; 
and fleet repowering. 

Business units undertaking COEUR 
projects will pay to COEUR the difference 
between forecast costs of business-as-
usual utilities and the actual utility costs 
incurred post-project. The Utility 
Reduction Program will thus replenish 
COEUR’s capital fund over time. 

With a dedicated pool of capital funding 
available, COEUR projects will not be in 
competition with the other capital budget 
requests of business units nor will they be 
constrained by the 4-year budget cycle. 
This will enable seizing of opportunities 
and rapid scale-up of successful 
initiatives. 

COEUR will learn from the successes of 
the Office of Sustainability at the 
University of Calgary through the Urban 
Alliance–a strategic partnership between 
The City of Calgary and University of 
Calgary. The University of Calgary has 
implemented a Utility Reduction Program 
in their facilities that has saved money, 
reduced energy consumption, and 
reduced greenhouse gas emissions.  

ENMAX Net-Zero 

ENMAX, wholly owned by the City of 
Calgary, generated nearly 3 million 
tonnes of greenhouse gas emissions in 
2020. ENMAX has committed to reduce or 
offset 70% of its GHG emissions by 2030 
compared to its 2015 baseline (when coal 
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comprised 40% of ENMAX’s generation). 
However, other major utilities are 
committing to go further and ENMAX 
needs to be more ambitious. 

We believe that as the sole shareholder of 
ENMAX, the City of Calgary should set 
ambitious goals for ENMAX to reach net-
zero emissions by 2045 and hold ENMAX’s 
leaders accountable for achieving its 
current goal along that pathway. 

• City Council will mandate ENMAX to 
produce a Net-Zero by 2045 transition 
plan 

• City Council will require yearly 
updates on steps taken to achieve 
ENMAX’s current 70% emissions 
reduction by 2030 goal, including 
projections of current actions, 
planned actions, and projected actions 
to reach the 2030 goal.   

The Net Zero by 2045 plan will be 
accomplished by completing a 
decarbonization critical path that leaves 
the company free to accomplish its 2030 
and 2045 goals in the most cost-efficient 
manner and doesn’t lock in the company 
into deploying current solutions to meet 
tomorrow's goals. For example, to reach 
ENMAX’s 2030 goal, ENMAX would both 
project forward current initiatives and 
work backwards and identify dates that 
are critical decision points for other 
measures essential to achieving the goal, 
such as investment reviews (3-4 years in 
advance) and technology reviews (5-6 
years in advance) so that goals are not 
missed solely due to action being taken 

too late. In addition, when evaluating 
investments in distribution 
infrastructure, ENMAX would be required 
to consider local energy systems 
optimizations such as energy efficiency, 
demand response and distributed 
generation. 

42% of Calgary’s community wide 
greenhouse gas emissions came from the 
generation of electricity in 2017 
(approximately 7.7 megatonnes), 
according to Calgary’s Climate Resilience 
Strategy, and ENMAX achieving 70% 
emissions reduction by 2030, and net-
zero by 2045 will substantially reduce 
Calgary’s community wide greenhouse 
gas emissions.  

Business and Citizen Emissions 
Reductions 

Between 2005 and 2017, Calgary’s overall 
GHG emissions increased by 16% to 18.3 
million tonnes as Calgary grew in 
population and footprint. Calgary 
continues to move in the wrong direction: 
in 2019 Calgary’s emissions increased to 
18.6 million tonnes and we vastly overshot 
our 2020 target of 12.6 million tonnes.  

There is a cost to this poor performance. 
At the projected federal carbon levy of 
$170/tonne by 2030, the total cost of 
Calgary’s city wide (business, city 
operations, households) greenhouse gas 
emissions could reach $1.84 billion 
annually before rebates if unchecked. 

To assist Calgarians and Calgary 
businesses to reduce greenhouse gas 
emissions, we will create Calgary Climate 
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Services, a focused arms-length entity to 
drive outcomes with minimal political 
interference. We will enable Calgarians 
and Calgary businesses to reduce 
greenhouse gas emissions and save 
money by tapping into Calgarians’ 
strengths: their initiative, innovation, and 
entrepreneurialism. 

Calgary Climate Services will provide 
$100 million over four years, drawn from 
reserves, and $50 million in subsequent 
years to 2030 to implement a low interest 
loan program secured by property taxes 
for improvements to buildings’ energy 
performance and low emissions mobility, 
creating 1,820 jobs. 

Calgary Climate Services will provide 
Calgarians and Calgary businesses with 
more tools to reduce their emissions by 
connecting them to emissions reductions 
assessors, contractors and subsidy 
programs offered by other levels of 
government.   

Calgary Climate Services will be a 
municipal corporation in the model of 
Calgary Municipal Land Corporation, led 

by a Board of Directors including business 
leaders, leaders from institutions 
successful in reducing their emissions 
and experts in finance and marketing. 

Calgary Climate Services will connect 
commercial, industrial, institutional and 
residential property owners with 
providers of energy audits to assess and 
select the best solutions for their 
residences and facilities. Administering a 
clean energy improvement program (also 
called a Property Assessed Clean  

Energy program), Calgary Climate 
Services will secure and receive payment 
on loans for energy efficiency and the use 
of renewable energy through property 
taxes on participating properties. 

Projects will be assessed against a 
maximum payback period of 25 years, and 
interest rates will be tied to the City of 
Calgary’s borrowing costs which are 
typically lower than what is available to 
many property owners.  The longer 
payback period and lower interest rates 
dramatically increase the affordability of 
green investments for consumers. 

Financial Plan 
Millions of dollars. 2022-2025 funded exclusively through reserves. 2026-2030 funded 
progressively through cost savings, loan payback, and reserves. 
 

2022 2023 2024 2025 2026 2027 2028 2029 2030 

Calgary Climate 
Services 

$8.3 $16.7 $25 $50 $50 $50 $50 $50 $50 

COEUR $8.3 $16.7 $25 $50 $50 $50 $50 $50 $50 

Additional 
Investments 

$12.5 $12.5 $12.5 $12.5 $12.5 $12.5 $12.5 $12.5 $12.5 
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Projects will target a positive rate of 
return over the payback period unless 
acknowledged by the property owners. 
Some projects generate benefits in 
addition to environmental performance 
and utility savings, like higher quality 
climate control or environmental 
performance beyond what will generate a 
positive rate of return, which may justify 
the higher costs to property owners. 

The program will renew itself, and its seed 
funds will be replenished through loan 
payback over time. 

Calgary Climate Services will keep an 
ongoing inventory of complementary 
federal and provincial incentive programs 
that will further assist property owners to 
implement projects while sharing 
knowledge with commercial, non-profits, 
and industrial property owners to help 
them create their own Utility Reduction 
Programs and connect them with solution 
providers. 

To administer Calgary Climate Services, 
COEUR and to support implementation of 
the Climate Resilience Strategy $12.5 
million a year is allocated, supporting 648 
jobs by 2030.  

As Mayor, I will work with City Council to 
take meaningful action on climate change 
and: 

 Reduce the City of Calgary’s direct 
emissions by investing in emissions 
reduction to prevent an 8% tax 
increase caused by emissions charges. 

 Provide low interest loans for 
businesses and homeowners to 

retrofit their properties for lower 
emissions. 

 Hold ENMAX to its 70% absolute 
emissions reduction 2030 target, and 
set a new 2045 target of net-zero 
emissions. 
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Supercharge 
Calgary’s Tech 
Sector to Revitalize 
Downtown   
Calgary ‘s tech sector is growing at a rapid 
pace, but it could grow faster. Our 
homegrown unicorns, start-ups, scale-
ups, and foreign firms like Amazon have 
all identified the barrier to economic and 
job growth: our talent. Calgary Economic 
Development (CED) has stated that 
upwards of 2,000 tech-related jobs are 
currently vacant in Calgary for lack of 
properly skilled individuals. While 
Calgary’s post-secondary institutions 
currently graduate 3,900 STEM trained 
citizens a year, less than 10%, are 
computer science or math specialists. 

“We don't have the talent required 
for the tech big leagues.” Deborah 
Yedlin, Business Columnist - 
Calgary Herald - Jan 19, 2018 

We must enable those underemployed, 
highly skilled, but highly specialized 
Calgarians to fill Calgary’s immediate tech 
skill gap. Simultaneously, we must grow 
our capacity and train the next generation 
to support the knowledge economy. 
Together, this focus on upskilling and 
increasing capacity will enable the growth 
of Calgary companies, and attract global 
companies to build Calgary operations 
that will export products across the world. 
Skills are a bottleneck worldwide. By 
moving earlier than our competitors, we  
 

 
can create a centre of opportunity that 
draws in investment and creates jobs. 

On top of all current initiatives supported 
by the City and Calgary’s post-secondary 
institutions, we will strengthen Calgary’s 
tech centre  by investing in Calgarians 
and equipping them with the skills 
needed to win in tech. I will champion a 
vastly expanded Tech campus 
downtown.    

Calgary Tech  
 Funding and expanding University of 

Calgary, SAIT, Mount Royal University, 
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and Bow Valley College tech training 
programs downtown. 

 Graduating up to 1,000 newly trained 
and retrained digital and STEM trained 
citizens a year. 

 Bringing 4,000 additional staff and 
students downtown. 

 $200 million to repurpose office 
space, and reactivate vacant facilities. 

 $30 million yearly in operational 
support. 

 Funded by the Calgary Opportunity 
District. 
 

Calgary Tech will expand world-class 
technology education in downtown 
Calgary, training a tech-focused 
Calgarians to meet Calgary’s needs.  

In partnership, Calgary Tech will employ 
approximately 400 staff including 
academics hired from Calgary, across 
Canada and abroad. These staff will 
ensure that Calgary Tech graduates its 
first upskilled professionals as soon as 
possible. By putting in place modular 
programs to ensure flexibility (part-time 
and full-time), Calgary Tech will soon be 
graduating at least 500 domestic 
upskilled professionals per year with 
graduate level tech credentials following 
an intensive curriculum. Calgary Tech will 
also undertake co-operative 
undergraduate education, supporting a 
500 domestic student-per-year 
graduating class, while providing them 
with valuable work experience. Calgary 
Tech could also welcome international 
students over and above the targeted 
Calgary class of 1,000 per year.  

Calgary Tech will act as an incubator and 
accelerator for its students' ideas, 
infusing its curriculum with skills 
alongside a spirit of entrepreneurialism. 
Over time, Calgary Tech would be 
encouraged to develop a research 
program and a research-based graduate 
student program supported by the 
national programs that fund research at 
Canada’s universities.  

This will lead to at least 1,000 additional 
newly trained and retrained digital and 
STEM trained citizens a year, a 26% 
increase in STEM graduates, and a 200% 
increase in graduates armed with 
industry ready skills (undergraduate and 
graduate math, computer science and 
software engineering credentials in 
2018).  

We would encourage all students to 
relocate to Calgary’s greater downtown. 
Preference for retraining programs would 
be given to Calgarians, and those 
relocating to Calgary for their studies. 
Preference is not required for other 
programs as most institutions’ enrollment 
(above 80% for domestic enrollment even 
for the University of Toronto) is naturally 
drawn from local students. Tuition and 
fees for Albertans would be targeted at 
$7,000 per year, both for retraining and 
undergraduate.   

To complement the longer timeframe of 
Calgary Tech, we will also support rapid 
scaling of existing tech skills solutions, 
from Calgary institutions and 
entrepreneurs, by providing $5 million 
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over 3 years to support immediate 
scaling.   

Potential Initiatives of Calgary Tech: 

 Health and Recreation, and childcare 
facilities, possibly in a reactivated 
former Jim Gray YMCA. 

 Student Residences in retrofitted 
office towers. 
 

Other benefits: 

 Add to downtown’s population day and 
night. 

 Office buildings converted to other 
uses at a lower cost – requires lower 
level of retrofit compared to 
residential. 

 Reduce need for proposed (but not 
funded) office to residential 
conversion subsidy identified in 
accompanying report to the Greater 
Downtown Plan. 
 

In addition, I would hold regular 
innovation breakfasts to convene leaders 
of companies in Calgary’s clusters to 
share ideas. I would also direct cluster 
members to meetings of other similar 
clusters organized by other cities and 
their mayors, increasing business 
networks.  

As Mayor, I will work with City Council to 
revitalize downtown Calgary, stabilize 
downtown’s tax revenues, grow Calgary’s 
digital economy and: 

 Retrofit office space for education and 
training facilities for 4,000 staff and 
students. 

 Graduate 1,000 newly trained and 
retrained digital and STEM trained 
citizens a year.  

 Expand the Centre City Enterprise 
Area concept to the whole of Calgary. 

 Grow Calgary’s number of computer 
science, math and related discipline 
graduates per year to 350% of current 
levels. 

 Support the growth of Calgary 
companies and companies attracted 
to Calgary by the growth of in-demand 
talented Calgarians. 

 Support Calgary’s innovation clusters. 
 Invest in culture, including live music; 

public realm and parks, including a 
Bow River surf park; and connections 
to Banff and the international airport 
to make downtown Calgary a desirable 
neighbourhood to both live and work, 
restoring downtown Calgary’s tax 
base. 

  



 

 

JanDamery.com 

41 

COVID-19–Public 
Health and Business 
Recovery 
When I announced my proposed suite of 
programs to support business activity – 
Jump Start for Jobs – in May of 2021, we all 
hoped that vaccines would protect our 
society from the public health outcomes 
we are now experiencing. When I laid out 
how the City could implement proof of 
vaccination in concert with a mask bylaw 
for indoor public spaces where you 
commonly take your mask off for 
activities like eating and exercising, we 
didn’t know that measures would be 
adopted so late as to mean that the 4th 
wave for Calgary would push our 
healthcare system to the brink.  

All is not lost, but the City must protect 
itself. In the future, we must proactively 
implement public health measures within 
the City's own powers, and not wait for the 
province to act. 

The City should enact a respiratory health 
bylaw, which includes the following 
elements to slow outbreaks: 

 Monitoring of wastewater to monitor 
COVID-19 and, if possible, other 
respiratory diseases. 

 Threshold based imposition of face-
covering requirements for indoor 
public places, based on 
recommendations from the scientific 
community, for COVID-19 cases, if 
advised by scientists, other respiratory 
viruses. 

 Reproduction Rate and case 
threshold-based imposition of proof of 
vaccination for attending bars, 
restaurants, and non-essential spaces 
to control outbreaks of COVID-19. 

The City also needs to assist organizations 
hit particularly hard during the pandemic. 
Assistance is needed to fill retail spaces; 
ensure the long-term health of Calgary’s 
art organizations, community 
associations, artists, and festivals; to 
energize our main streets; match the 
jobless and under-employed with jobs; 
and assist organizations that rent park 
space.  

The various parts of Jump-Start for Jobs 
will be funded from accumulated reserves 
and total $52.7 million. 

 Restaurant Incubation  $10 m 
 Arts, Culture and Community 

Associations   $10 m 
 Main Streets and BIAs  $13 m 
 Festivals    $5 m 
 Live Music   $5 m 
 Job Matching   $2.5 m 
 Park Users   $5 m 

As Mayor, I will work with City Council to 
protect public health and recover from 
COVID-19. 
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Taxes 
Residential Property Taxes 

The City’s budget is full of trade-offs. As 
more houses are built, the tax burden is 
spread among more home owners and 
property tax owing will drop. But there is a 
flipside: more houses mean more services 
are required, often over a greater area. It 
also means more people utilizing those 
services. This creates a conundrum: 
unless the city raises property taxes, each 
incremental house – which requires more 
fire service, more police service, and more 
snow plowing – makes the problem of the 
city's budget harder to solve, instead of 
easier.    

Our services have been reduced in order 
to keep taxes lower than they otherwise 
would be. Every time someone waits for 
more than 10 minutes on 311 or finds a 
pothole which doesn’t get fixed, they 
should know that it is a direct result of 
these choices. There is no free lunch when 
it comes to tax supported services.  

City Council has worked hard to limit 
residential property tax increases for a 
decade. The Councillors running for 
Mayor have also made some choices 
which have unnecessarily increased our 
taxes like approving new community 
development against the advice of City 
Administration. I will cap property tax 
increases in line with population growth 
and inflation to provide certainty to 
homeowners and to maintain services. 

 

Reserves 

Today, the City of Calgary accumulates 
reserves for unforeseen circumstances. 
But to what end? After the 2013 floods and 
over the 2020 COVID-19 crisis, reserves 
were larger than at the beginning.   

Non-residential property taxes 

I will continue the long-term non-
residential property tax freeze. I will 
ensure non-residential property taxes are 
stable and predictable, utilizing fiscal 
stability reserves to cap non-residential 
property tax increases, year over year, 
and over a 4-year period. I will also work 
with the province to find a long-term 
sustainable solution to the non-
residential property tax issue. 

As Mayor, I will work with City Council to 
manage property taxes and: 

 Insulate our businesses from wild 
swings in property tax owing. 

 Cap property taxes in line with 
population growth and inflation to 
provide certainty to homeowners and 
to maintain services.  

 Work with the province to find a long-
term sustainable solution to the non-
residential property tax issue. 



 

Appendix I – Jobs Forecast 2022-2030 
Jobs are forecast based on “Alberta Economic Multipliers 2013” a publication of Alberta Treasury Board and Finance unless otherwise 
noted. Jobs are forecast as person years of employment. This forecast only includes the specific initiatives.  

Theme Action  Person years of 
employment 

Transit – Network 
2030 

LRT & BRT Network Expansion Construction 2026-2030 9,410.5 

Active Transportation $27.8 million Construction 2022-2026 164.0 
Public Realm Fund $80 million Construction 2022-2030 472.0 
Ensuring Everyone has 
a home 

10,000 units enabled Construction 2022-2030 11,793.6 
10,000 units operated As completed, 2022-2030 936.0 

Meaningful Action on 
Climate Change 

Calgary Climate Services & COEUR $200 million 2022-2025, $100m/year 
thereafter 

3,500.0 

Calgary Climate Resiliency Strategy 
Programing  

$12.5 million / year 648.0 

Calgary Climate Resiliency Strategy  Induced "Cost Effective Action Path"1 
by 2030 

9,745.0 

Destination Calgary Bow River Wave Park  Construction 2023-2026 105.0 
Airport-Downtown-Banff Train Construction 2023-2026 6,490.0 

Operation 2027-2030 342.0 
Tourism Spending Increase2 34,073.0 

Supercharge Calgary’s 
Tech Sector 

Calgary Tech Capital - $200 million 1,040.0 
Calgary Tech Academic and Operating  1301.0 
Calgary Tech Graduate Job Years 14,100.0 
Clusters Operating $1 million / year 72.0 

Downtown 
(Opportunity District) 
Recovery 

Opportunity District Residential Construction 2026 onwards - natural growth 4,095.0 
Opportunity District Administration 162.0 
Opportunity District Public Realm 55.0 

Total 98,504.1 

 
1 Reach job years target by 2030 of 2400/year for 8% discount rate investments as of 2017 "The Economics of Low Carbon Development: Calgary" 
http://climate.leeds.ac.uk/wp-content/uploads/2018/03/Calgary-Exec-Sum-draft-4_Web.pdf  
2 CED conservative case says 2027 growth is 2.1B from 1.27 billion.  CED's conservative case works out to (job years) 34,073, moderate case is 60,348, high case 95,243 
https://calgaryeconomicdevelopment.com/newsroom/calgary-banff-rail-on-track-for-economic-growth  43 

http://climate.leeds.ac.uk/wp-content/uploads/2018/03/Calgary-Exec-Sum-draft-4_Web.pdf
https://calgaryeconomicdevelopment.com/newsroom/calgary-banff-rail-on-track-for-economic-growth


 

Appendix II – Calgary Opportunity District 
Background 
The Calgary Opportunity District 

We will make a $1.6 billion 
investment in Calgary’s Economic 
Growth, Calgarians’ skills, and 
revitalizing Calgary’s downtown to 
secure Calgary’s prosperous 
future. We can’t keep waiting for 
another level of Government to 
act.  

We propose to create a district in 
Calgary— the Calgary 
Opportunity District—covering 
the Greater Downtown Core 
minus the East Village and 
Stampede (and Rivers District) to 
fund investment.  

Through the Calgary Opportunity 
District the City of Calgary will 
invest $1.6 billion dollars in 
talent, skills, jobs and infrastructure. In turn, this investment will revitalize Calgary’s 
greater downtown core —and accelerate Calgary’s economic growth trajectory. Under my 
plan we propose using a Community Revitalization Levy to fund these initiatives–a tool 
already successfully used to fund the revitalization of Calgary’s East Village. 

Community Revitalization Levy 

Community Revitalization Levies allow governments 
to borrow against future property tax revenues to 
help pay for programs and infrastructure required to 
spur new development and redevelopment in a 
specific area. With the approval of the province, an 
area is designated, and future incremental tax 
revenues generated in that area—over and above 
taxes generated in the year the area is designated—
are dedicated to funding investments. These tax 
revenues include incremental Provincial property 
tax revenues. Property owners in the area do not pay 
a higher combined levy and tax rate than property 
owners pay in property taxes alone outside of the 
district.  
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Turning a challenge into an 
opportunity 

The collapse in downtown 
commercial core office tower 
values has shifted Calgary’s non-
residential property tax burden 
away from the downtown core 
and onto other non-residential 
properties like main street retail. 
Some leading office towers have 
lost 75% of their value, leaving 
them worth less today than they 
were in 2000. This drop in value 
has reduced the downtown tax 
base.  

The collapse in value is a challenge to Calgary’s tax system for the foreseeable future. 
Recovery in the valuation of downtown offices is unlikely to be rapid, and any strategy will 
only mitigate the impacts to Calgarians and businesses city-wide in the interim.  

The drop in value presents a unique opportunity for the City to secure a dedicated future 
revenue stream to finance investments that can change Calgary’s growth trajectory over 
the long term while not impacting taxes in the short and medium term. 

Calgary Opportunity District 

 

Effect of Downtown Tax Base Decline 2015-2019 
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Investment in talent will directly and indirectly increase real estate demand, 
redevelopment, and development in Calgary’s greater Downtown. We expect these 
investments will enable Calgary companies to grow, and entice global companies to set up 
shop in Calgary, raising demand for both office and non-residential property in the 
Opportunity District that will in turn spur development and redevelopment.  

Modelling the Community Revitalization Levy 

The Conservative Assumptions Underpinning Revenue Projections 

The decline in value of downtown commercial property shifted $257 million of yearly tax 
burden in only 4 years. Our conservative assumptions which inform our financial model 
assume that by 2062 $83 million of incremental yearly revenue is generated by City taxes, 
and $35 million by Provincial taxes. 

For non-residential property, we assume that of the 44 million square feet of office space, 
only 30 million square feet will be subject to value increases in the Opportunity District, 
providing for offices removed from the inventory through conversion and office towers 
within the Rivers District (which will not contribute funding to the Opportunity District) like 
The Bow. We picked a medium sized office building (~400,000 square feet) on Stephen 
Avenue to ground our model. The building sold for $184/sqft in the year 2000 and it is 
currently assessed at $116/sqft. In 2015 the building was assessed at above $600/sqft.  Our 
model assumes that value uplift from non-residential property will only occur from 30 
million square feet of offices, and that the value per square foot will increase by a total of 
$68/sqft by 2062, starting in 2027, a return of the indicative office tower to year 2000 levels. 
We assume no new office construction. We believe that these assumptions are pessimistic 
given historic assessment levels. 

For residential property, we assume that the City of Calgary’s population projections per 
neighbourhood are accurate, and do not assume any additional population growth is 
induced by our plan—we believe this is a conservative assumption due to increased 
economic vitality, quality of neighbourhood and quality of life created by the investments 
made. By 2042, we assume 28,000 units are constructed in the Greater Downtown, and that 
9,000 of those units are in the Rivers District, and that 1,000 units are office to residential 
conversions. Post 2042, we assume only 500 units per year are built as development sites 
become scarce. We assume new units will average an assessed value of $256,000, the 
current average assessed value in the Greater Downtown, minus the East Village. We 
assume that due to the economic revitalization of downtown Calgary, and the subsequent 
increase in desirability of downtown living, that the unit assessed value of each unit will 
increase at 0.5%, for a 2062 unit cost in 2021 dollars of $310,968. We believe these 
assumptions are pessimistic.  

As much of the expenses are incurred early, but the revenues made later, including 
inflation in the model would make revenue larger by inflating the value of properties over 
and above our assumptions above, making revenue targets easier to meet instead of adding 
further constraint to the model. In effect, inflation would ‘pay’ for a portion of the expenses. 
For that reason, we have decided to model without inflation.     
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Long-Term Provincial Commitment to Calgary’s Economic Future while Increasing Tax 
Fairness for Calgarians 

A $693 million dollar 
transfer of funds 
over 40 years will pay 
big dividends for the 
Provincial 
government by 
enabling Greater 
Downtown’s 
revitalization by 
energizing Calgary’s 
economy. The 
foregone revenue 
totals only $28 
million over the 
short term (2023-32), 
which is by design 
and in recognition of 
the Province’s financial situation, and only $3 million over the immediate term (2023-2027). 
The Province is looking for innovative solutions to support Calgary, and our solution not 
only lowers the financial cost to the province compared to upfront grants, but also 
generates substantial provincial revenues like personal and corporate income taxes, 
offsetting forgone revenue.  
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Revenue 

 

Revenue grows over time as property is developed and redeveloped in Greater Downtown 
Calgary. By 2034, revenue reaches $30 million per year, which for context is lower than the 
current revenues ($33 million) for the Rivers District CRL. This is a reflection of the 
conservative assumptions underpinning the model. 

Expenses 

The Calgary Opportunity District will enable the City of Calgary to make a $1.598 billion 
dollar investment in Calgary’s future. From 2023-2043, investments total $914 million. To 
put that number in context, the Rivers District CRL’s debt and planned capital expenditures 
funded by debt totals $1.145 billion. 

Additional expenses of fund administration, and 
interest charges (3.0051% - current Alberta 
Capital Finance Authority 30 year Rate - 
Indicative of Long Term Debt Market) raise 
overall expenses over 40 years to $2.271 billion. 

Rivers District Liability Millions 

Committed Capital Projects $805 

Current Debt $340 

Total $1,145 



 

 

JanDamery.com 

49 

 

Expenses Versus Revenue, and Debt Load Implications 

Over the 40-year term, revenues rise, and expenses fall, as debt is repaid 
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Shown another way, with revenues above the axis, and expenses below, you can see how 
the program becomes ‘self-funding’. 

 

Debt Load 

The Opportunity District 
CRL’s debt maxes out at 
$671 million in 2042. To put 
this number in context, it is 
likely that the current Rivers 
District Expenditures CRL 
debt peak following the 
completion of Arts 
Commons and the BMO 
Centre will be higher—
above $1.1 billion, given 
historic Rivers District CRL 
revenues, current expenses, 
capital commitments of 
$805 million, and 2019 debt 
levels of $340 million. As of December 31, 2020 The City had used 37.74% of its MGA debt 
limit, and 47.175% of its lower self-imposed debt limit. Both CRLs will leave the city with a 
substantial debt limit cushion.   
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Net Present Value 

The Opportunity District’s net present value with a 3.0051% interest rate (current Alberta 
Capital Finance Authority 30 year Rate - Indicative of Long Term Debt Market) over the 
CRL’s 40-year term is positive, and returns to the positive by 2060 - 2 years before the end 
of the CRL term. Yearly change in net present value turns positive in 2039. This does not 
account for economic benefits of talent nor of tourism infrastructure. 
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Appendix III – Commitments 
Reconciliation 

As Mayor, I will work with City Council to advance reconciliation and: 

 Implement the calls to action outlined in the White Goose Flying Report. 
 Fully fund the Indigenous Relations Office, not contingent on land sales. 
 Require a yearly report on progress made on implementing the calls to action. 
 Include implementation of the calls to action in the performance measurement of City 

of Calgary’s Administrators. 

Equity, Diversity, and Inclusion 

As Mayor, I will work with City Council to make the City of Calgary more equitable, diverse 
and inclusive and: 

 Set the expectation that Islamophobia, Indigenous oppression, anti-Asian racism, anti-
Semitism, anti-Black racism, or hate against LGBTQIA2S+ people has no place in our 
city 

 Ensure City of Calgary hiring practices and workplace culture provides a supportive 
environment for racialized, LGBTQIA2S+, Indigenous and disabled people 

 Ensure City of Calgary’s management, agencies, boards and commissions composition 
are representative of the diversity of Calgary 

 Collect statistics on the demographic makeup of the ownership or functional control of 
City contractors and grant recipients 

 Collect and compare demographic information during consultations and public 
hearings 

The Opioid Crisis, Mental Health, Trauma   

As Mayor, I will work with City Council to address the opioid crisis and: 

 Ensure Calgary’s Mental Health and Addiction Strategy is fully funded in the next 
budget, not by one-time allocations 

 Ensure service providers receive multi-year not short term funding 
 Support harm reduction initiatives in consultation with the community 
 Support the expansion of harm reduction initiatives such as injectable opioid agonist 

treatment (iOAT), and if shown in studies underway elsewhere to reduce overdoses and 
social disorder, safer supply 
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Policing, Crime, Safety 

As Mayor, I will work with City Council to ensure Calgarians’ safety and: 

 Ensure Calgary’s Police are supported by other front line service professionals  
 Ensure the Community Safety Investment Framework supports safety by supporting 

social workers, street outreach workers, and others 
 Support harm reduction initiatives and downtown revitalization 
 Improving lighting and sight lines of pedestrian spaces 
 Ensure that all who seek to perpetuate hate know they have no home in Calgary 

Transit—Network 2030   

As Mayor, I will work with City Council to connect more Calgarians to frequent and 
convenient mass transit and: 

 Build 9 km of LRT extensions on the Green Line—to 64th N & McKenzie Towne SE—and 
the Blue Line— to 88th Avenue NE 

 Re-route the Greenline either under or over 16th Ave N, avoiding conflict with 50,000 
cars 

 Build 50 km of BRT extensions connecting communities and jobs along 52nd St E and 
Bowness Road 

 Better connect Foothills Hospital, Mount Royal University and Marda Loop into the 
primary transit network 

 Implement on-demand transit to improve LRT feeder routes following consultation 
 Increase frequency on LRT, MAX Routes and the primary transit network to a minimum 

of 15 minutes 

Cutting Red Tape for Businesses 

As Mayor, I will work with City Council to cut red tape for businesses in Calgary and: 

 Expand the Centre City Enterprise Area concept to the whole of Calgary 
 Undertake an ambitious regulatory reform project 
 Greatly simplify commercial zoning by reducing the number of commercial districts–

ideally to one 
 Adopt a new business licensing system that removes the need to go to Council, saving 

the valuable time and resources of local businesses and giving Council time to focus on 
other priorities 
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Active Transportation 

As Mayor, I will work with City Council to reduce conflicts between cyclists and cars, making 
driving and cycling safer and less stressful in Calgary and: 

 Provide an incremental $27.8 million for active transportation projects over the next 5 
years 

 Incorporate dedicated, protected cycle paths on roads when they are life-cycled 

Parks, festivals and Sports 

As Mayor, I will work with City Council to protect Calgary’s parks and: 

 Waive park rental fees for one year to support the recovery of sport and festival 
organizations from COVID-19. 

 Allow the consumption of alcohol in parks 
  

Placing Neighbourhoods at the Centre of Residential Planning 

As Mayor, I will work with City Council to rethink Calgary’s redevelopment strategy and 
planning approach and: 

 Ensure neighbourhood level consultations are the foundation of plans 
 Focus planning resources into communities experiencing significant development 
 Focus planning resource into communities with outdated plans 

Ensuring Everyone has a Home 

As Mayor, I will work with City Council to end homelessness, reduce Calgary’s affordable 
housing wait list and: 

 Ensuring not one cent of federal housing dollars available to Calgary are left ‘on the 
table’ 

 Providing more city land to affordable housing developers, including transit, oriented 
development sites such as under-utilized park and rides 

 Raise capital to build support affordable housing by selling city owned industrial land 
over time 

 Increasing start-up funding to providers of affordable housing by scaling grants 
available under the Housing Incentive Program to the number of units built, doubling 
the grant for developments of 100 unit proposals 

 Study market failure in Calgary’s market rental housing market, including family sized 
(3 bedroom) units 

 Secure a funding framework agreement with the provincial government to provide 
supportive housing based on realized savings to the health care system and Alberta 
Justice due to the provision of supportive housing 
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Destination: Calgary — Culture, Conventions and Tourism 

As Mayor, I will work with City Council to make Calgary a tier 1 convention city and tourist 
destination and: 

 Invest in the Airport-Downtown-Banff rail link to ensure Calgary has a seat at the table 
when critical decisions are made, including the location of the downtown station 

 Support live music and performance in Calgary with matching grants for performers 
fees up to $500 per artist and $750 per venue per day 

 Build the Calgary River Wave Park at the west end of downtown, to draw people to the 
river and help brand Calgary as a unique destination to visit and do business 

Meaningful Action on Climate Change   

As Mayor, I will work with City Council to take meaningful action on climate change and: 

 Reduce the City of Calgary’s direct emissions by investing in emissions reduction to 
prevent an 8% tax increase caused by emissions charges 

 Provide low interest loans for businesses and homeowners to retrofit their properties 
for lower emissions  

 Hold ENMAX to its 70% absolute emissions reduction 2030 target, and set a new 2045 
target of net-zero emissions 

Supercharge Calgary’s Tech Sector to Revitalize Downtown   

As Mayor, I will work with City Council to revitalize downtown Calgary, stabilize downtown’s 
tax revenues, grow Calgary’s digital economy and: 

 Retrofit office space for education and training facilities for 4,000 staff and students 
 Graduate 1,000 newly trained and retrained digital and STEM trained citizens a year 

person Expand the Centre City Enterprise Area concept to the whole of Calgary 
 Grow Calgary’s number of computer science, math and related discipline graduates per 

year to 350% of current levels 
 Support the growth of Calgary companies and companies attracted to Calgary by the 

growth of in-demand talented Calgarians. 
 Invest in culture, including live music; public realm and parks, including a Bow River 

surf park; and connections to Banff and the international airport to make downtown 
Calgary the desirable neighbourhood to both live and work, restoring downtown 
Calgary’s tax base 

COVID-19–Public Health and Business Recovery 

As Mayor, I will work with City Council to protect public health and recover from COVID-19. 
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Taxes 

As Mayor, I will work with City Council to manage property taxes and: 

 Insulate our businesses from wild swings in property tax owing. 
 Cap property taxes in line with population growth and inflation to provide certainty to 

homeowners and to maintain services  
 Work with the province to find a long-term sustainable solution to the non-residential 

property tax issue 
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