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In-Kind
Our program is funded by the Office of Head 

Start (OHS), a part of the Department of 
Health and Human Services. OHS awards
organizations 80 percent of the cost of the 

program and requires the agency to fund 20 
percent from in-kind donations. One of the 

main ways our program gets in-kind is through
volunteers.  Although the pandemic keeps us 
from having volunteers in the classroom, there 

are still many ways for parents, families, 
friends, and community members to volunteer 

and help us meet our required match!

For this program year, July 2020 through 
June 2021, our program must provide a 
non-federal share match of $2,374,177. 
Through December we have $1,144,453 

which is 48.2% of the required match.

*REMINDERS*
Remind parents of the importance of regular child 

attendance.  'Big School' has strict policies and 
this is part of School Readiness.

We Are Making a Difference!
A Family Advocate asked to share a story.....

"It was time for us to do our screenings and we were so excited that we 
could screen our children’s vision without help from an outside source.  
The vision machine was new and we were screening all the children 

when we came to one little fella that kept getting a fail. As the machine 
was so new, we thought we could be doing something wrong so I went 
back to the office to practice and get more comfortable using the vision 

screener. I went back to the classroom to rescreen the one fella that 
received the fail. I rescreened him several different times and the result 

was still fail! So, I met with his mother and explained about the failed 
vision screener and recommended she take him to a professional.  She 

took him to a local eye care clinic who referred him to Children’s 
Hospital. After their appointment, Mom met with his teacher, crying and 
told her he was almost completely blind in one eye.  But the good news 
is it was caught early and the problem can hopefully be at least partially 

corrected! So I say all this to say Head Start is a wonderful program 
helping children and helping families. We LOVE Head Start! By the 
way, our vision screener is a magnificent piece of equipment. I hope 

this brings a smile to your face."

Douglas-Cherokee Economic Authority, Inc. is a Community Action Agency serving 30 counties in Tennessee and 2 counties in Kentucky. 

Organized in 1965 as a non-profit corporation, agency activities are governed by a Board of Directors who 
represent all segments of the population living in each of the six core counties. We are a 501(c)3 tax exempt 
corporation and operate mainly under funds received from the Tennessee Department of Human Services, 

using Federal, State and local funds to provide special services.  

All agency projects coordinate activities with other local agencies and organizations having contact with 

potential clients to maximize the mobilization of resources and reduce duplication in services.  

48.2%

Information on close-out 
dates coming soon 

End-of-Year training is 
April 30th

Please call Emily with Covid-
related questions. If you can't 

reach her call Curt.

Brittany Turner will now be getting your in-kind 
forms. Send your training logs to Kathy Ayer.

Be sure to check out 
our new website.

Honoring Theo 'The Hero'

In the face of tragedy, a very special Head Start family ensures life goes on!
Theo was a huge Incredible Hulk fan and did a great job of imitating him too.  When 

he was involved in an accident that took his life, his family decided he would be an 
organ donor.  Theo 'The Hero' now lives on in others and is forever in the hearts of his 

Head Start family.  

Dedication of the Theo 'The Hero' Memorial Playground



Laura J. Kress Angel Tree Fund 

Making a difference in all of our lives! 
Important Notice 

Spring Break will be here soon!
This is a mandatory Annual Leave 
break. You should create Leave Entries 
before your last day. If you do not have 
enough AL for the whole week, create 0 
hour entries for the remaining days. If 
you do not have leave for the week, you 
can file for unemployment benefits due 
to Lack of Work. 

If you email (do not fax or mail) the 
Spring Partial Claim Sign-Up Form to 
khelton@dceaheadstart.org before your 
layoff date, we will file a claim on your 
behalf. If you prefer, you can always file 
your own claim. Remember, you must 
complete Weekly Certification within 
the calendar week following your layoff 
period on your Jobs4TN.gov account 
for your claim to be processed.

03/12/2021 - 03/23/2021
04/02/2021 - 04/12/2021
03/25/2021 - 04/06/2021
03/26/2021 - 04/06/2021
03/12/2021 - 03/22/2021
03/26/2021 - 04/06/2021
04/02/2021 - 04/12/2021
03/26/2021 - 04/06/2021

Spring Break Lay Off Dates

Our program was excited to receive the Laura J. Kress Angel Tree again in 2020.  

Children in Cocke, Grainger, Hamblen, and Union Counties were eligible and, along 

with many other very generous sponsors, our program purchased 'wish list' holiday

gifts for our children, including our virtual-learners.  Here are some quotes:

“It touched my heart to know with Angel 
Tree money we were able to make a 

difference. Without that she wouldn’t have 
received the toy she really wanted.”

“One mom teared up - she didn’t have family and 
everything was really needed and appreciated. It 

was very nice to see a couple pairs of pants, 
shirts, and socks could make them feel so good. It 

was wonderful to brighten her day a little.”

“One young child was so excited about her new underwear that she was showing the 
package to anyone who would look. She was still talking about them a couple of days 
later. She was absolutely thrilled with everything but her underwear was her favorite.”

“My daughter was so excited to get 
her Peppa Pig house with some of 

her favorite characters.”

“Thank you so much Angel Tree, this 
means a lot now that I'm a single and 

homeless mom, everything is a blessing.”

“We see the needs and struggles some of our families go through and it's a blessing having a 
wonderful organization helping families in need. Seeing a child with a big smile is priceless!!!” 

Thank you East Tennessee Foundation 
and Laura J. Kress Angel Tree Fund! 

It’s that time of year 
again: RECRUITMENT!

Recruitment Workshop is 
February 16th.  We are taking 
applications for both the 
remainder of this year and 
for the upcoming 2021-2022 
school year.
Tell everyone you see with an 
age eligible child to apply.  
We have available slots, so 
let's fill them! Douglas-Cherokee

Head Start/Early Head Start 
127 Cedar Street, 
Morristown, TN 37814 
423-587-4501

“Thank you for the wonderful gifts 
and the warm coat and gloves. My 

child wears them every day”.

“The Angel Tree Fund is a 
wonderful, generous outreach!  
It is very much appreciated by 

children, parents, and Head 
Start staff!” 

“She absolutely loves the 
gifts...she hasn't stopped 

playing with them!" 

"One child that is being raised by a Grandmother needed shoes. The child hit a 
growth spurt recently and she did not have the extra money to get new shoes." 

Thank you Angel Tree! 

“Thank you so 
much for the 
gifts from the 

children's 
wish list"

"He was so excited 
about all of his new 
items that we could 

barely get a picture. He 
couldn't hold back his 

dinosaur noises."

"The excitement of watching them open gifts 
will never leave our memory. We are truly 

blessed.”Blount:
Cocke:
Grainger:
Hamblen:
Jefferson:
Monroe:
Sevier:
Union:

If you have questions, please use the 
Contact Us link on Jobs4TN.gov, 
LiveChat, or call 877-813-0950. 

Remember, DCEA does not have access to 
individual account information, including on-

going issues or determinations. 

- We Have Jobs-
Full or Part Time and Subs too. 

Check out our website and 
Facebook page. Tell your friends 

to join our Head Start family!




