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Douglas-Cherokee Economic Authority, Inc. Head Start/Early Head Start  

Policy Council Meeting Minutes 

 
 

Thursday, January 7, 2021 | 10:00 a.m. | Virtual Meeting – Zoom  
 

Attendees 

Vice Chairperson:  

Secretary:  

Treasurer: Ursula Espinosa 

Total Members Present: 12 

Quorum Met: Yes 

 

AGENDA TOPICS 

 
 

1.  Call to Order/Quorum Check | Presenters: Kristie Woolard, Parent Involvement Manager  
 

Presentation: Welcomed all members to the meeting.  Kristie announced that a quorum was present.   

 
 

2. Movement to Allow Ursula Espinosa to Chair Meeting | Presenter: Kristie Woolard 
 

Presentation:  Due to the absence of the Chairperson and the Vice Chairperson, Curt Amos, Director, suggested that 
Ursula Espinosa, Secretary, chair the meeting.  

 
 Motion by: Ashley Roblez, Jefferson Co. Seconded by: Kathy Holt, Cocke Co.   
 No Discussion. All in favor, motion carried. 

 

 
 

 

 

3. New Policy Council Members | Presenter:  Kristie Woolard 
 

Presentation: Kristie led the introduction of new Policy Council members.  The new member is Evelyn Griffin, 
Community Representative, in Jefferson County.     

 
 Motion by: Linda Hyder, Sevier Co. Seconded by: Lauren Woods, Grainger Co.   
 No Discussion. All in favor, motion carried. 

 
 

4. Approval of Minutes for December | Presenter:  Ursula Espinosa, Secretary 
 

Presentation: Members were provided with a copy of December’s meeting minutes on the Parent Involvement 
section of our website (www.dceaheadstart.org).  Ursula called for a vote to approve the minutes.     

 
 Motion by: Tina Mauricio, Monroe Co. Seconded by: Alyshia Victoria, Union Co.   
 No Discussion. All in favor, motion carried. 

      
 Approve December budget report 

Presentation: Curt Amos reminded the Council that due to not having a quorum last month, the Council would need 
to vote on the budget report.  This report was provided on the website (www.dceaheadstart.org)  

 
 Motion by: Linda Hyder, Sevier Co. Seconded by: Lauren Woods, Grainger Co.   
 No Discussion. All in favor, motion carried. 

      

Meeting called to 
order by 

Kristie Woolard 

Type of meeting PC Monthly Meeting 

Chairperson  

Note taker Haley Moore 

Called to order 10:12 a.m. 
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 Ratify actions for December meeting 

Presentation: Curt Amos reminded the Council that due to not having a quorum last month, the Council would need 
to vote on all of the action items from last month’s meeting.  All information from last month’s meeting was provided 
on the website. 

 
 Motion by: Tina Mauricio, Monroe Co. Seconded by: Jessica Franklin, Sevier Co.   
 No Discussion. All in favor, motion carried. 

 
 

5. Personnel Report | Presenter:  Emily Kelley, Human Resources Manager 
 

Presentation: Emily presented the Personnel report to the Policy Council.          

 
 Motion by: Tina Mauricio, Monroe Co. Seconded by: Ashley Roblez, Jefferson Co.   
 No Discussion. All in favor, motion carried. 

 
 

  6. Budget Report | Presenter:  Haley Moore, Finance Manager 
 

Presentation: Haley presented the Finance Monthly report to the Policy Council.   

 
   Motion by: Alyshia Victoria, Union Co. Seconded by: Linda Hyder, Sevier Co.    

 No Discussion. All in favor, motion carried. 

 
 

  7. Old Business  

 EHS Update | Presenter: Tonya Purkey, Curriculum & Assessment Manager  
 

Presentation: Tonya provided an overview of the Early Head Start program through a PowerPoint presentation.  
One of the Policy Council members stated that her teenage daughter was currently participating in the EHS 
program.  Tonya gave details about the curriculum that is used and the Teaching Strategies Gold (TSG) 
assessment that is used to guide individualized activities.  Some highlights for the program include: significant 
increases in children using language; mother of three recently got a job; two sets of twins and a set of triplets; two 
teachers participating in WSCC Mentoring Program; Employee of the Year; Rookie of the Year.  One of the Policy 
Council members stated how wonderful it would be to have the EHS program in Cocke County.  Tonya stated that 
the program hopes to be able to expand the program in the future as funding opportunities become available. 

 
 

  8. New Business  

 TSG Outcomes Update | Presenter: Tonya Purkey and Arlene Radcliff, Education Manager  

 

Presentation: Arlene provided the EHS outcomes reports through a PowerPoint presentation, along with pictures from 
the classrooms.  At the time of the assessment, 22 boys and 45 girls were enrolled.  There were 8 Dual Language 
Learners and 5 children with disabilities.  TSG allows us to view the infants and toddlers’ data separately, which is great 
since those age groups have different needs.  The majority of children are meeting or exceeding expectations.  Reports 
are given to teachers and provide the ability to pinpoint which children need enhancements to ensure they meet 
expectations.  Arlene shared the video “Brain Wonders: Nurturing Healthy Brain Development from Birth” from Zero to 
Three. 

Tonya provided the HS outcomes reports through graphs.  TSG aligns with the HS Child Development and Early 
Learning Framework, as well as the TN State Standards.  TSG has several domains including Social/Emotional, 
Physical, Language, Cognitive, Literacy, Mathematics, The Arts, Social Studies, Science and Technology, and 
English Language Acquisition (last four domains do not have much research to support them yet).  TSG allows us 
to view the 3 and 4 year olds data combined or separately.  Trends seen during this assessment include several 
four year olds below expectations.  Tonya elaborated that Covid and a shortened school year could have played a 
large role in this, along with extra stress in the household due to the pandemic.  

 
 

 Earned Income Tax Credit | Presenter:  Curt Amos, Director 
 
Presentation: The Council members were provided with handouts on the website and watched a video “Am I Eligible for 
the EITC?”  There are specific guidelines one has to meet in order to qualify for the EITC, which can be found at 
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www.EITCoutreach.org/help.   For more information, visit the IRS website or contact a Family Advocate.  A link to 
www.myfreetaxes.com will be linked on the program’s website.  The Council was encouraged to file their own taxes, using 
the website provided – you can file for free, versus paying someone to do your taxes for you.  The tax software guides 
you through the process and the refund will be processed just as quickly as the ones processed by a professional.         

 
 Director’s Report | Presenter:  Curt Amos 

 

Presentation: Curt provided a brief overview of the Director’s Report that was provided on the program website.  He 
told the Council a request for supplemental funds for a building in Blount County has been submitted to Regional 
Office and the program is asking for $3.2 million.  

 
 

 Grant Preparation  
 

Presentation: Discussions with Program Managers and Director in a roundtable style with Policy Council members.  
Management provided brief overviews of their component areas and their involvement with the yearly grant:  
 
Topic One: Overall Grant Process/Budget – Curt Amos & Haley Moore  
Topic Two: Selection Criteria/Enrollment – Jennifer Coopman 
Topic Three: Self-Assessment/Community Assessment/T&TA Plan – Aranda Pruitt & Curt Amos 
Topic Four: Written Plans/Complaint Procedure – Kristie Woolard 
Topic Five: Program Goals/Strategic Plan/Data Plan – Tonya Purkey 
 
Curt provided an overview of what is required to be submitted in the grant.  We are in the second year of the five-year 
cycle.  Program goals were created at the beginning of the five-year cycle.  This year’s continuation grant provides 
updates and shows progress thus far toward meeting our goals.  Tonya provided an overview of the program’s goals and 
data plan.  She discussed the Strategic Plan which shows it is mandated by the Office of Head Start to develop program 
goals.  Haley explained how the budget is created for the grant.  She stated that the largest portion of the budget is 
allocated for salaries, fringe, and indirect costs.  Then, the program ensures that funds are allocated, as needed, in order 
to complete program goals.  With the remainder of the funds, the management team requests funds in order to operate 
their component areas.  Jennifer provided an overview of the ERSEA component including the Selection Criteria for 
enrolling children in the program.  Aranda discussed the Self-Assessment which is where we monitor our program and 
address any areas of concerns.  She also explained the Training and Technical Assistance Plan helps our program know 
what types of trainings are needed for staff.  Curt discussed the Community Assessment and the components that it 
covers.  This assessment allows us to determine where services are needed.  Kristie discussed the written plans by 
stating that they explain how the program will follow the regulations from the Office of Head Start.  The written plans are 
available on our website.  Kristie also explained the Complaint Procedure which starts with the classroom teacher.  If the 
complaint is not resolved, then the Area Coordinator will step in.  If other measures are needed, the complaint will be 
taken to the Director.        

 
 

 

  9. In-Kind/MVP Award | Presenter:  Kristie Woolard   
 

Presentation:  Each month, the center with the highest number of volunteer hours in their county will be presented 
with a “MVP” (Most Volunteer Participants) trophy and stickers to take back to their center.  For every $5 the 
federal government provides us, we have to provide a match of $1.  The MVP awards for December are: 

 

Blount: Eagleton 2      Jefferson: Dandridge 

Cocke: Parrottsville     Monroe: Mt. Vernon 1 

Grainger: Bean Station     Sevier: Seymour 

Hamblen: North Hamblen 1    Union: Corryton 

Early Head Start: EHS 4  

      
 

10. Adjournment | Presenter:  Ursula Espinosa  

 

Presentation: Ursula called for a motion to adjourn the meeting.  Next meeting will be held on Thursday, February 
4, 2021.   

 

http://www.eitcoutreach.org/help
http://www.myfreetaxes.com/
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 Motion by: Alyshia Victoria, Union Co. Seconded by: Tina Mauricio, Monroe Co.  
 No Discussion.                                 All in favor, motion carried.                            Meeting Adjourned: 12:12 p.m. 

 
 

 
Information Provided Online Prior to Meeting 

 Invitation for January 

 January Meeting Agenda 

 Policy Council Minutes – December 2020 

 PC/Board Report 

 Personnel Committee Report 

 Finance Packet: Statement of Revenue & Expenditures, Credit Card Reports, and In-Kind Report 

 Officers & Committee Members 

 PC Members January 2021 

 Teaching Children About Saving Money  

 EITC 
 
 

 

 

 

 

 

 

 

 

 

 
____________________________________________   _______________________  
Secretary          Date   

 
 


