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MINUTES OF 

THE REGULAR MEETING OF 

THE HOUSING AUTHORITY OF THE VILLAGE OF OAK PARK 

TUESDAY, MARCH 08, 2022 

7:45 A.M. 
 

MILLS PARK TOWER 

1025 PLEASANT PLACE 

OAK PARK, IL 60302 

 
OFFICIAL RECORD 

 
PRESENT: Commissioners, Walz, Sood, Kelm, Socall, Teitelman and Chairman Kralik 

ABSENT: Commissioner Muse 

ALSO PRESENT: Staff, D. Pope, B. Swaggerty, S. Roman, K. Southward, M. Sandoval, 

S. Lewis, L. Johnson J. Williams, and J. Garrison 

PUBLIC: C. Lloyd 
 

QUORUM 
 
Chairman Kralik stated that a quorum was present and called the meeting to order at 

7:50 AM. 

APPROVAL OF THE FEBRUARY 08, 2021, MEETING MINUTES 
 

It was moved (Kelm) and seconded (Walz) to approve the minutes of the February 08, 

2022, regular meeting. 

Chairman Kralik asked if there were any corrections to the minutes of the February 08, 

2022, meeting. There were none. The motion passed by unanimous voice vote. 

INTRODUCTION OF NEW OPHA STAFF 
 

Ms. Cobb introduced three new staff members of the OPHA's Housing Choice Voucher 

Program. Those individuals were Jalesia Garrison, Assistant Case Manager, Leah 

Johnson, Case Manager, and Jennifer Williams, Case Manager. The Board welcomed 

the new staff. 

PUBLIC COMMENT 
 

There was none. 
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HA-2022-03-01 RESOLUTION TO AMEND THE HCVP ADMINISTRATIVE PLAN 

Executive Director Pope briefly summarized the changes to the HCVP Administrative 

Plan. He stated that the plan now specifies the 90/10 percent residency split in the 

selection process and clarifies the use of electronic processes for the management of 

the waiting list. 

Chairman Kralik asked if there were any questions. There were none. 

It was moved by (Walz) and seconded by (Kelm) to approve the HA-2022-03-01 
Resolution to Amend HCVP Administrative Plan. 

 
AYES: Commissioners Walz, Teitelman, Kelm, Sood, Socall and Chairman Kralik. 

NAYES: None 

ABSENT: Commissioner Muse 

HOUSING CHOICE VOUCHER (HCVP) WAITLIST UPDATE 
 

Executive Director Pope stated the Housing Choice Voucher waiting list will open 

Monday, March 14th at 8:30 a.m. and close on Friday, March 25th at 3:00 p.m. He then 

summarized the work completed to date in preparation of the waiting list opening. He 

noted that the Village of Oak Park's FYI for March and April contains a public notice of the 

opening.  He said that the Wednesday Journal had posted an online article that will also 

be published in the paper the following day. He reported there had been outreach to 

more than 40 community organizations with positive feedback and offers of assistance 

in getting the word out and assisting interested clients in applying.  He acknowledged 

the effort and long hours Mr. Southward and Ms. Cobb had put in preparing for the 

waiting list opening. 

Mr. Southward then briefly summarized the work to date in modifying the online pre-
application to reflect OPHA nomenclature and the testing the system at each step of the 
process. He spoke about the implementation of the call center to assist those 
individuals with little or no access to the internet and/or those who would need a special 
accommodation and assistance in completing and submitting their pre-applications. He 
added that applicants will receive numerous confirmations during the process of 
completing the pre-application and it should take less than 10 minutes to complete the 
process. He conveyed that the random sorting of the pre-applications will be completed 
by April 15th. 

 
Commissioner Sood and Walz commented on the ability to have the application 
customized and mentioned receiving positive feedback from outreach partners about the 
scope of information and instruction being provided. The board and thanked the staff for  
getting the word out  and providing such clear messaging. 
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Commissioner Teitelman asked about load testing and if that has already taken place. 

Mr. Southward stated that load testing would be conducted on Thursday, but that there 

had already been discussions with OPHA’s web host and they were confident the site could 

handle the expected volume of traffic.  They also stated that they would be monitoring the 

traffic to ensure the site could handle the increased number of hits He added that 

Yardi/Rent Café is aware that an estimated 200,000 pre-applications could be submitted 

and stated that they will be able to accommodate that volume. 

Chairman Kralik said he was pleased with the progress to date and asked for updates 
for the board during the next few weeks. He asked Mr. Southward to extend thanks and 

appreciation to the additional staff who have been working on the project. Chairman 

Kralik acknowledged the significant amount of effort went into this opening and the fruit it 

will bear over the next few years. 

Executive Director Pope stated that a detailed summary of the results will be provided 

at the end of April, including results of the notifications to applicants scheduled to be 

sent out April 15, 2022. 

DEPARTMENTAL REPORTS 
 

MILLS PARK TOWER (MPT) 

Ms. Sandoval briefly summarized MPT occupancy and the administrative, resident, and 

maintenance activities for the month of February. She also provided the wait list 

numbers for February. She asked if there were any questions. 

Chairman Kralik asked if when a resident passes away are the other residents notified. 

Ms. Sandoval said that family members are asked if they would like to share the 

information and if they answer yes, the information is sent out. She added that the final 

decision lies with the family. 

  
Commissioner Kelm asked if a sign in multiple languages can be posted above the 
recycling bin stating no plastic bags. Ms. Sandoval stated they would post a sign. 

 A resident asked about the bumpiness of one of the elevators and expressed concern 

over passengers getting caught in between floors. Mr. Southward stated that he has 

spoken with Suburban Elevator about the bumpiness and that the elevator part that 

causes this tends to wear out quickly.  Suburban Elevator had stated that this does not 

present a safety concern but will be monitoring and replacing the part.    

HOUSING CHOICE VOUCHER PROGRAM 

Ms. Cobb briefly summarized the HCVP statistics and program activities for the month 

of February. She reported a lease-up rate is at 98% and noted that the number of Home 

Ownership vouchers decreased by one. Mr. Southward explained that a person with 

disabilities can receive a subsidy for a mortgage loan for up to 30 years but that a non-

disabled individual can only receive a subsidy for up to 15 years. He stated that the  
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individuals who left the program was not disabled. 

Commissioner Walz asked if the Homeownership Voucher participant that lost the 

subsidy was given information on NHS or other programs that could assist in avoiding 

default. Mr. Southward responded no and added that this individual has had challenges 

throughout her homeownership and despite losing her subsidy she has chosen to stay in 

the home.  

Ms. Cobb reported that the remaining four applicants from the 2004 waiting list are 

searching for units in Oak Park.  

She asked if there were any questions. There were none. 

OLD BUSINESS 
 

RESIDENT COUNCIL 

Ms. Swaggerty stated that after a 2-month delay due to COVID restrictions, the 

information meeting about forming a resident council had taken place. She reported that 

approximately 35 residents had attended the meeting held the previous evening in the 

MPT community room. Ms. Swaggerty shared that in the month preceding the meeting 

she had posted on the MPT Residents’ website page comprehensive information and 

guides on: 

 
1. How to engage residents 
2. how to organize and run a resident council 
3. how to establish resident council bylaws 
4. how to run elections and meetings 
5. the roles of resident councils in public housing  

Ms. Swaggerty said she explained to the attendees that every MPT resident who signs a 

lease is considered a member of the Resident Council and from that membership a board 

is elected to serve and represent all of the members. She said that Commissioner Walz 

effectively conveyed the importance of residents taking responsibility for the overall 

process while the staff’s role was simply to assist in moving the process forward. Ms. 

Swaggerty the residents were encouraged to take the next 4-6 weeks to inform and 

engage as many residents as possible to ensure a good turnout and strong resident 

representation at the election of the council board. She added that the League of Women 

Voters (LWV) had also generously volunteered to oversee the council election once it 

was scheduled. Ms. Swaggerty said she felt the meeting went well and asked 

Commissioner Walz to comment.  

Ms. Walz thanked Ms. Swaggerty for the materials she had provided online and for her 

attendance and input at the meeting. She shared that it was made clear at the meeting 

that the Resident Council should be resident run and independent from the OPHA.  

She added that the attendees were encouraged to meet with one another after the  
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meeting to share ideas and plan their next steps. Ms. Walz also thanked Commissioner  

Kelm for attending and for his support at the meeting. 

Resident Lloyd thanked Ms. Swaggerty for the information and documents provided 

online and expressed her appreciation for Ms. Swaggerty and Ms. Walz participation in 

previous evening’s meeting.   

Chairman Kralik thanked staff and residents for their participation and expressed on 

behalf of the board excitement over the reinvigorated opportunity for resident engagement 

and offered the board’s continuing support.  

COVID-19 UPDATE 

Executive Director Pope stated that visitors, family members, and others are once again 

able to come into the building. He added  that residents have also been asking when the 

masking requirement might be lifted. He stated that masking requirement within the 

common areas of the building will remain in place but that direction and guidance from the 

Illinois Department of Public Housing will continue to be monitored  

NEW BUSINESS 

Chairman Kralik stated that he would like to have a discussion regarding the parking 

policies at MPT at a later date. 

Executive Director Pope stated that within the next few weeks the OPHA will request   

electronic approval of the Operating Fund which will then be submitted to HUD. 

ADJOURNMENT TO EXECUTIVE SESSION 

It was moved (Teitelman) and seconded (Walz) to adjourn to Executive Session at 9:04 

AM. The motion passed by unanimous voice vote.  

ADJOURNMENT 

It was moved (Teitelman) and seconded (Kralik) to adjourn the March 08, 2022, regular 

meeting of the Oak Park Housing Authority at 9:36 AM. The motion passed by 

unanimous voice vote. 

       Respectfully Submitted 

 

 

                   ___________________________ 

        Andrew Teitelman, Secretary 

 


