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MINUTES OF  
THE REGULAR MEETING OF  

THE HOUSING AUTHORITY OF THE VILLAGE OF OAK PARK 
TUESDAY, APRIL 12, 2022 

7:45 A.M. 
 

MILLS PARK TOWER 
1025 PLEASANT PLACE 

OAK PARK, IL 60302 

 

OFFICIAL RECORD 
 

PRESENT:  Commissioners, Walz, Kelm, Socall, Teitelman and Chairman Kralik 

ABSENT:  Commissioners Muse and Sood 

ALSO PRESENT:  Staff, D. Pope, B. Swaggerty, S. Roman, K. Southward, and L. Cobb 

PUBLIC:  J. Reeves, C. Lloyd, K. Bradshaw, Reverend D. White-Meritt, M. Darcy, N. 

Natol, D. Palmore, L. Harris, E. Thomas 

QUORUM 
 
Chairman Kralik declared that a quorum was present and called the meeting to order at 
7:48 AM. 

APPROVAL OF THE MARCH 08, 2022, MEETING MINUTES 

It was moved (Kelm) and seconded (Teitelman) to approve the minutes of the March 08, 
2022, regular meeting.  

Chairman Kralik asked if there were any corrections to the minutes of the March 08, 
2022, meeting. There were none. The motion passed by unanimous voice vote.  

PUBLIC COMMENT 

Resident J. Reeves inquired as to when the elevator would be repaired. Mr. Southward 
stated that the rear door to the freight elevator is currently inoperable, but the elevator is 
in safe working condition and to use the front elevator door until the parts for repair 
arrive. Mr. Southward also clarified that the elevator door sensors are working and that 
they are located at the top, middle, and bottom of the doors.  

Resident D. Palmore and other residents asked about gatherings in the community 
room. They cited a recent memo issued by staff mentioning fines to residents holding 
private gatherings in the room. They indicated that they felt staff had reacted to a recent 
gathering without gathering all the facts and were offended by the tone of the memo and 
the regular reference to fines for lease violations. Ms. Palmore also asked why the 
kitchen adjacent to the community room was locked and no longer available to 
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residents. Residents also asked for more clarification on the policy. 

Executive Director Pope stated that gatherings in the community room is not the issue. 
He stated that the issue is private exclusive gatherings. He stated that there had been 
complaints from other residents that the recent gathering had been exclusive and took 
over  a large portion of the community room. He apologized that direct follow-up with the 
individuals who had hosted the gathering had not happened to determine the accuracy 
of the complaints before sending out the memo. He added that the memo had not been 
directed specifically at those individuals, but at all residents as a reminder of our policy 
regarding use of the community room which states the community room is open to all 
residents with an occupancy limit of 25 and that events and activities held in the room 
need to be open to all members of MPT. 

Chairman Kralik thanked the residents for their comments and stated that responses 
from the board and/or staff would be forthcoming.  

HA-2022-04-01 – RATIFICATION OF ELECTRONIC BOARD APPROVAL OF A 
THIRD AMENDMENT TO THE OPHA/OPRC ADMINISTRATION AND OPERATIONS 
AGREEMENT EXTENDING THE AGREEMENT THROUGH JUNE 30, 2022 

It was moved by (Teitelman) and seconded by (Kelm) to approve the HA-2022-04-01 – 
Ratification of Electronic Board Approval of a Third Amendment to the OPHA/OPRC 
Administration and Operations Agreement Extending the Agreement through June 30, 
2022.  
 
AYES: Commissioners Walz, Teitelman, Kelm, Socall and Chairman Kralik. 
NAYES: None 
ABSENT: Commissioner Muse and Sood 

HA-2022-04-02 RATIFICATION OF ELECTRONIC BOARD APPROVAL OF THE MPT 
OPERATING BUDGET FOR FISCAL YEAR 2022  

It was moved by (Kelm) and seconded by (Walz) to approve the HA-2022-04-02 
Ratification of Electronic Board Approval of the MPT Operating Budget for Fiscal Year 
2022  
 
AYES: Commissioners Walz, Teitelman, Kelm, Socall and Chairman Kralik. 
NAYES: None 
ABSENT: Commissioner Muse and Sood 
 
HA-2022-04-03 APPROVAL OF PROPERTY AND GENERAL LIABILITY 
INSURANCE RENEWALS FOR 2022-2023  
 

Executive Director Pope briefly explained that we were notified late in the bidding 
process that our incumbent carrier for property coverage was stepping away from 
insuring senior buildings. He stated that in seeking replacement coverage, the quotes 
were coming in higher than expected and that Ms. Swaggerty reached out to the 
Residence Corporation’s insurance broker who was able to secure a preliminary quote 
in line with previous costs. He stated that the preliminary quote is expected to be 
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finalized later today and will be sent out for electronic approval and the approval will be 
ratified at the May meeting. He added that most general liability insurance renewals are 
up by 12-18% with property coverage renewals up by 25%. He stated that due to Ms. 
Swaggerty’s diligence these increases were avoided. 
 
Chairman Kralik asked if there were any questions. There were none.  
 

OPENING OF HOUSING CHOICE VOUCHER (HCVP) WAITING LIST PROCESS 
UPDATE 

Executive Director Pope stated that the waiting list opening went extremely well and 
thanked staff for all their efforts and making the opening such a success. He stated that 
over 21,000 pre-applications were received and that statistics, demographic information, 
and geographic information for the 21,000 pre-applications could be found in the memo 
included in the board packet. 

Mr. Southward cited the outreach and information posted on the Oak Park Housing 
Authority (OPHA) website as an additional factor in the successful opening. He stated 
that YARDI is currently processing the pre-applications and that the 150 randomly 
selection pre-applications will be broken down to 135 that claimed residency and 15 that 
did not. He stated that the selected 150 waitlist households are estimated to be serviced 
over the next three years at which time the same system will be used to establish a new 
waitlist. He stated that the 21,000 pre-applicants will remain registered in the Yardi/Rent 
Café system and will only need to update their information when the next registration 
process occurs.  

Commissioner Socall asked if verification of the residency preference for the 135 pre-
applicants claiming residency is done prior to being placed on the waiting list. Mr. 
Southward said no. He stated that verification of residency preference occurs when the 
pre-applicant is selected from the waiting list to apply for the voucher itself. 

Commissioner Socall asked if that is the case, could the 135 pre-applicants claiming 
residency be taking the places on the waiting list of individuals who actually met the 
residency preference but were not selected in the random selection process. Mr. 
Southward answered yes. Executive Director Pope added that the amount of time and 
effort to verify the residency of 21,000 households would be enormous and 
overwhelming versus the verification of the 135 pre-applications randomly selected. He 
added that within the online pre-application the process for reporting and claiming 
residency had been designed to result in a more honest answer. He said this was 
evident by the majority of pre-applicants that listed their residential address as outside 
of Oak Park and did not claim a residency preference.  

Commissioner Socall asked if a pre-applicant is removed from the list for falsely 
claiming a residency preference, will another pre-applicant with residency preference be 
randomly selected to be added to the list. Executive Director Pope responded no. He 
stated it might mean that the waiting is exhausted and re-opened at an earlier date than 
anticipated. He added that even if the new waiting list was reduced to 100 pre-
applicants it is likely to take three years to service all of the households. 



 

 

Page 4 of 6 
 

Commissioner Socall noted that 720 pre-applicants with Oak Park addresses are not 
shown as qualified for residency preference. Executive Director Pope explained that this 
was intentional because these pre-applicants checked all four boxes (including 
“NONE”). He explained it was assumed that the pre-applicant intentionally checked all 
of the residency preference boxes listed to work around the requirements to qualify for 
the preference.  

Chairman Kralik stated that next time the residency preference question can be broken 
down into two questions. Executive Director Pope stated that HUD requires applicants 
specifically be asked whether they qualify for the residency preference or not. He added 
that the question also has to phrased in a way as to not signal to applicants how to 
game the system. He noted that we are still dealing with preliminary data and once the 
pre-applications are all sorted, we will have additional information for discussion with the 
board. He said those discussions will be helpful in identifying improvements to the 
process.  

Commissioner Kelm and Socall noted that there might have been general confusion or 
a literacy issue surrounding the question of residency.  

Commissioner Socall asked what percentage of the total pre-applications received were 
considered qualified for the residency preference. Both Mr. Southward and Executive 
Director Pope stated that it may be just over 3% or fewer than 100 pre-applications but 
that this information will need to be verified.  

Commissioner Walz asked if information can be gathered on household size and 
Executive Director Pope stated yes. He added that this most recent opening of the 
waitlist has provided valuable information, experience, and an opportunity for learning 
how to improve the process moving forward. He noted that 50% of the pre-applications 
were submitted in the first 14 hours of the opening which indicates that a two-week 
opening is sufficient when we successfully collaborate with our outreach partners and 
effectively use online outlets/media to provide notice to the public.  

Commissioner Teitelman commented that this was a successful electronic campaign 
and he congratulated all that were involved. He added that the OPHA could gather 
insight on the residency preference issue from other HA’s or HA conferences. He asked 
if it would be possible to compare the new list to the previous list to look at trends. 
Executive Director Pope stated that this was a great point.  

Commissioner Walz asked if racial demographics for the new waitlist could be provided. 
Executive Director Pope answered yes noting that the demographics from the previous 
waitlist with the same residency preference in place, indicated that 90% of the 
households claiming the residency preference identified as African American.  

Executive Director Pope added that 3.8% of the pre-applicants with a head of 
household over the age of 62 was lower than expected. He noted that this could be 
attributed to having more independent senior living options available such at MPT, The 
Oaks, and Heritage House.  

Commissioner Kelm asked how those not selected are going to be notified and if there 
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will be resources for alternative sources of housing included in the notification. 
Executive Director Pope stated that they will receive an email. Commissioners Walz and 
Socall recommended referrals which Ms. Swaggerty stated would be added to the 
OPHA website. 

Ms. Swaggerty noted that lessons were also learned from the phone bank and the 
biggest takeaway was a need to enhance the website to be able to respond to general 
questions regarding the program and the waiting list process. She noted the callers that 
asked about porting into Oak Park that were directed to the appropriate staff members 
that could answer those questions but indicated that this type of information and 
resources could be highlighted and made more visible on the OPHA website. 

Chairman Kralik thanked the staff once more for a successful campaign and asked if 
there were any questions. There were none.  

DEPARTMENTAL REPORTS  

MILLS PARK TOWER (MPT) 

Mr. Southward briefly summarized administrative, resident, and maintenance activities 
at MPT for the month of March. He reported there were 11 vacant units of which 9 are 
ready for occupancy. He stated that staff continues to call individuals on the waiting list 
and that several have stated they are not ready to move and but would like to remain on 
the waiting list while some have asked to be removed from the list altogether. He added 
that Elevator 1 was out for seven days but both elevators are now running safely.  

Commissioner Socall asked when the capital plan for MPT could be revisited to include 
modernization of both elevators. Mr. Southward stated capital funding for through 2024 
has been allocated, but that 2025 funding has not been allocated yet. Executive Director 
Pope stated that the allocation of funds can be adjusted to meet changing priorities.  

Chairman Kralik stated that there is consensus among the board that the capital funding 
allocations and schedule should be reviewed to determine if adjustments are needed. 
He asked for the review to be scheduled for either May or June of this year. 

Executive Director Pope reported that waterproofing of the MPT exterior has begun. He 
explained the steps in the process. He reported that the contractor noted that they have 
discovered hairline cracks in several of the patches that have been applied to the 
exterior of the building over the past 40 years that may require additional treatment. He 
further reported that these hairline cracks will need to be addressed and depending on 
the estimated cost, we may need to out for additional bids or approve a change order to 
the existing bid. He said more information would be forthcoming. 

Chairman Kralik asked if there were any questions. There were none.  

HOUSING CHOICE VOUCHER PROGRAM (HCVP) 

Ms. Cobb briefly summarized HCV Program activities in the month of March. She noted 
that she anticipated a handful of lease-ups to occur in April.  
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Ms. Cobb asked if there were any questions. There were none.  

OLD BUSINESS 

RESIDENT COUNCIL 

Ms. Swaggerty reported that she had been advised that a steering committee was 
established in follow-up to the initial informational meeting held on March 7, 2022. She 
stated that two individuals from steering committee have reached out to Ms. Walz and 
Ms. Swaggerty asking for additional information which has been provided. She added 
that the process is ongoing, and the committee is working to engage as many residents 
as possible by sending out notices of further planning meetings and information. She 
reported that within the steering committee one group of residents are working to 
establish a timeline for an election while another group is working on drafting bylaws. 
She noted that the MPT staff has been supportive and helpful with the committee.  

COVID-19 UPDATE 

Executive Director Pope stated that the capacity in the community room was increased 
to 25 and that both staff and residents are continuing to wear masks in the building. He 
mentioned the policy change of having family members and friends come back into the 
building for in-unit visits has been well received. He added that residents who have not 
received vaccinations are still receiving outreach and encouragement but acknowledged 
that it is an individual choice. 

Commissioner Kelm asked about second boosters being administered at MPT and 
Executive Director Pope stated that discussions are being held with the health 
department and that he will report back on the status of this effort.  

Chairman Kralik asked if there were any questions. There were none.  

NEW BUSINESS 

Chairman Kralik asked if there was any new business. There was none.  
  

ADJOURNMENT OF REGULAR MEETING 

It was moved (Socall) and seconded (Kelm) to adjourn the April 12, 2022, regular 
meeting of the Oak Park Housing Authority at 9:25 AM. The motion passed by 
unanimous voice vote.  
        Respectfully Submitted, 
 
 
 
        _______________________ 
        Andrew Teitelman, Secretary          


