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MINUTES OF  
THE REGULAR MEETING OF  

THE HOUSING AUTHORITY OF THE VILLAGE OF OAK PARK 
TUESDAY, DECEMBER 14, 2021 

7:45 A.M. 
 

MILLS PARK TOWER 
1025 PLEASANT PLACE 

OAK PARK, IL 60302 

 

OFFICIAL RECORD 
 
PRESENT:  Commissioners Socall, Muse, Walz, Sood, Kelm, Teitelman, Chairman 

Kralik 

ABSENT:  None  

ALSO PRESENT:  Staff, D. Pope, B. Swaggerty, S. Roman, K. Southward, and M. 

Sandoval.  Guest, Ms. Porter – YARDI/Rent Cafe 

PUBLIC:  Reverend Dora White-Meritt, S. Tierney, M. Procursi, N. May, D. Palmore, C. 

Lloyd, and J. Reed 

QUORUM 
 
Chairman Kralik declared that a quorum was present.  He called the meeting to order at 
7:48 AM. 

APPROVAL OF THE NOVEMBER 09, 2021, MEETING MINUTES 

It was moved (Kelm) and seconded (Sood) to approve the minutes of the November 09, 
2021, regular meeting.   

Chairman Kralik asked if there were any corrections to the minutes of the November 09, 
2021, meeting.  There were none.  The motion passed by unanimous voice vote.   

PUBLIC COMMENT 

Resident Reverend Dora White-Meritt asked if fitness fellowship for December - 
February could be held in the Mills Park Tower (MPT) community room.  She stated that 
the class will have about 12 participants, seven of which are MPT residents and the 
instructor and there is no charge to participants. 

Resident S. Tierney asked for more information on the fire the previous evening. 

Ms. Sandoval replied that she did not have all the details at this time but will be in 
contact with the police and fire department and will notify the residents. 



 

 

Page 2 of 7 
 

Resident Procursi stated that she called the fire department after she heard noise, saw, 
and smelled smoke in the hallway, coming from unit 9A.  Resident May stated that she 
lives in 9F and did not hear a fire alarm. 

Chairman Kralik stated that matter will be investigated. 

Commissioner Kelm asked why the sprinkler system in the unit involved did not activate.  

Executive Director Pope replied that the sprinkler system is calibrated to heat and while 
had been smoke there may not have been enough heat.   

Resident Reed asked when MPT would be opening again to activities and visitors. 

Chairman Kralik replied that this was on the agenda for discussion. 

OLD BUSINESS 

RESIDENT COUNCIL 

Executive Director Pope stated that an all-resident meeting will be held on January 10, 
2022, at 5 pm in the community room.  He said the meeting will be facilitated by Beth 
Swaggerty of the Oak Park Residence Corp. (OPRC) and Kate Walz of the OPHA 
board.  He added that the League of Women Voters has responded, and they are willing 
to be involved with the formal election when that time comes. He added that more 
information will be provided at the January 10, 2022, meeting.   

Commissioner Kelm asked if Ms. Swaggerty could share her qualifications with the 
group.  

Ms. Swaggerty stated that for the past13 years she has advised small non-profits and 
worked closely with OPRC on the development and/or revision of articles of 
incorporation, organization bylaws. and annual reports.  She added that the main focus 
of the January meeting will be on establishing Resident Council bylaws. 

OPENING OF HOUSING CHOICE VOUCHER PROGRAM (HCVP) WAITING LIST 

Executive Director Pope referred to the memo included in the board packet, outlining 
the process and timeline for the opening of the HCVP waiting list. He provided a step-
by-step overview of proposed process, timeline, and the use of Rent Café in the 
development, administration, and management of the waiting list. He stated that with 
the required time for implementation of Rent Café and the necessary training for staff 
and organizations who will be assisting applicants he suggested that the waiting list 
would open toward the end of February or beginning of March. He also summarized the 
process for the random selection of pre-applications to be placed on the waiting list  for 
applicants and organizations who will be assisting people with their application. He 
made note of the list of potential pre-application outreach partners located on page two 
of the memo and welcomed input from board members with regard to the list. 

Commissioner Sood asked how residency is determined and if it is a weighted decision. 
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Mr. Southward answered that residency preference is established by one of the 
following:  

1. Currently living in Oak Park 

2. Currently working in Oak Park 

3. Currently hired to work in Oak Park  

One resident asked if having family residing in Oak Park qualifies an individual for 
residency preference.  

Mr. Southward explained that the Oak Park Housing Authority (OPHA) has established 
two different waiting lists, one for public housing and one for the HCV Program.  He said 
that each list has its own unique set of criteria.  MPT, as a public housing building has a 
residency preference that includes having a family member in Oak Park.   

Commissioner Teitelman asked if the list should be opened to more than 150 
households.   

Mr. Southward stated that about 50 people withdraw from the various programs every 
year, therefore 150 is sufficient to service applicants for two years and keep the list 
information current.   

Ms. Porter from Rent Cafe stated that the Department of Housing and Urban 
Development (HUD) recommends turning the waitlist over every two years.  She stated 
that a list of 150 will generally exhaust itself in 2-2.5 years.  She added that roughly 250 
organizations representing about 1/3rd of the housing units in the nation, are managed 
using Rent Café. She added that they have a good reputation among housing 
authorities and is known for addressing fair housing issues in managing waitlists. She 
explained the Rent Café’s “Save My Spot” feature helps to keep the waiting list viable 
by encouraging applicants to update contact information regularly and purging those 
who fail to have respond within the required time.  

Commissioner Muse asked for clarification on the selection of pre-applicants for the 
waiting list.  She asked if it will simply be the first 100-150 households that apply. 

Mr. Southward explained that the list will remain open for two weeks and that a pool will 
be created of ALL of the pre-applications received, regardless of when the application is 
received during that open period. This gives all of the applicants an equal opportunity to 
be randomly selected for the list.  He went on to explain that once the list is closed, the 
entire pool of pre-applications received will be sorted by residency preference vs. non-
residency, creating two pools of applicants.   Once that is completed, and based on the 
established waitlist residency preference rate, pre-applications will be randomly 
selected from one of those two pools. Example: if the residency preference percentage 
is 90%/10%, and the determined number for the waitlist is 150 applicants, then 130 
applicants will be randomly selected from the pool of applicants with a residency 
preference and 15 applicants will be randomly selected from the pool of applicants 
without a residency preference.  Those 150 pre-applications will then be randomly 
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sorted again to determine their position on the waiting list. Ms. Porter added that pre-
applicants that were not selected will be notified and will have the opportunity to reapply 
during the next waiting list opening their previous registration stored in Rent Cafe.   

Commissioner Muse asked applicants who may have submitted a paper application and 
who may have limited use of technology be notified.   

Executive Director Pope stated that multiple means of notification will be used including 
hard copy mailed confirmations as well as electronic confirmations.  He stated that this 
is a HUD requirement.   

Mr. Southward responded to a number of questions including clarifying that applicants 
can confirm the acceptance or rejection of their pre-application, the reason why they 
were rejected, and if selected for the waiting list, their status on the waiting list. Mr. 
Southward also stated that if an application information is entered incorrectly or a field is 
missed the system will not allow the application to be submitted.  This is a precaution 
against applicants who try to cheat the system by editing and re-entering information. 

Commissioner Walz stated that it should be made very clear with the outreach that 
applicants can receive assistance and accommodations with data entry. She also asked 
that applications be available in various languages. 

Ms. Porter stated that Rent Cafe can take into consideration the most frequently used 
languages in the area and list those as a priority in the drop-down list. She stated that 
Rent Café actually takes into consideration hundreds of languages. 

Chairman Kralik asked that a fluent Spanish speaker walk through the Spanish 
language translation on the website and on Rent Cafe.   

Commissioner Walz asked to have Latinos United added to the outreach plan. 

  Commissioner Socall would like to add District 97 and District 200 to the list.  

Commissioner Teitelman would like to add the following colleges, Triton, Concordia, 
and Dominican to the list and recommended that there be a branded campaign to 
ensure the messaging was consistent across the large number of partners. 

Commissioner Muse asked if a FAQ section for residents and partners could be 
included in the communications plan. 

Chairman Kralik asked the board if there was consensus about the size of the waitlist at 
100 – 150 and residency preference at 90%/10%. 

Commissioner Walz stated that she accepts the residency preference, adding that it 
should be re-evaluated in two years.  She added that she would like the board and staff 
to make it a priority to discuss and find real solutions, within the next two years, on how 
to meet the needs of larger households having difficulty using vouchers in Oak Park 
because of the low supply of apartments with two or more bedrooms.     

Executive Director Pope agreed with Commissioner Walz and stated that information 
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can be gleaned from the outreach partners, particularly District 97 and District 200.  Mr. 
Southward added that the board may want to think about giving portability rights to 
individuals who are hard to house or who are listed as large families. 

Commissioner Socall asked if the pre-application could be filled out using a mobile 
phone and could the board test it before going live. 

Executive Director Pope said that there will be user testing which the board can take 
part in and that entries can be made from a mobile phone.  He added that final approval 
is still needed from the board to proceed with Rent Cafe.   

Chairman Kralik added that because of the low dollar amount a Request for Proposal is 
not needed. 

Resident Lloyd stated that it would be helpful for the website interface to be accessible 
to those using screen readers. 

Commissioner Socall asked if the Rent Cafe cost fits in the budget.   

Executive Director Pope stated that a budget has not been adopted for 2022.  

Chairman Kralik thanked the team for all their work in presenting the information and 
then deferred review of the MPT and HCVP departmental reports.   

NEW BUSINESS 

PROPOSED CHANGES TO MPT COVID-19 PROCEDURES 

Executive Director Pope stated that MPT will further reopen as early as next week for 
the holidays and gatherings, including allowing individuals from outside the building in 
smaller groups to come and visit residents. He added that assistance in obtaining a 
vaccination is still available to unvaccinated residents. He pointed out that gatherings 
would be in accordance with guidelines from the Illinois Department of Public Health 
(IDPH) related to communal settings and there would be a mask requirement within 
MPT, in accordance with Village of Oak Park’s requirements.  He asked the board to 
consider a requirement for any resident participating in community activities to be fully 
vaccinated.  He explained that some residents of MPT have referenced senior buildings 
such as Brookdale as fully reopening but pointed out that Brookdale has a 100% 
vaccination rate while 15% of MPT residents remain unvaccinated.  

Commissioner Walz suggested that staff also check HUD recommendations. 

Executive Director Pope asked if the board had a perspective on whether to require 
vaccination for residents participating in community activities within MPT> 

Commissioner Kelm asked if a list could be provided of people who are vaccinated so 
that they can participate in community activities. 

Executive Director Pope stated that individual vaccination status cannot be made public. 
He added that it would be expected that residents would conform to the rule. 
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Commissioner Kelm voiced a concern as to nonresidents participation in activities such 
as fitness fellowship. 

Executive Director Pope stated that under the community setting requirements there is 
a requirement related to staff and staff is defined as people who work 40 hours a week 
but includes those coming into the building on a regular basis and who have contact 
with folks longer than 15 minutes within a close setting. He added that this would 
include the instructor that Reverend White-Merritt mentioned but we would need to 
investigate this further regarding non-resident participants. 

Commissioner Muse stated that if qualifiers such as mask mandates and limiting the 
size of people in a room were in place that would be best and does not believe 
enforcing the vaccination mandate can be done.  She also asked if the vaccination 
mandate was meant for residents, guests, or both.   

Executive Director Pope stated that the suggestion to require vaccinations was directed 
at residents who will be participating in community activities where they may be in close 
contact with others for a period exceeding 15 minutes.   

Commissioner Teitelman stated that many places are requiring vaccination or negative 
COVID test within a certain amount of time, and MPT can also impose a limited number 
within a room and that can be based on guidelines from IDPH.   

Executive Director Pope stated that we already limit the number of individuals within a 
gathering, but no requirement or mandate to be fully vaccinated.  

Chairman Kralik stated that in terms of requiring vaccination for those residents 
participating in community activities he is in favor but would like to have the HUD 
requirement explored further. 

Commissioner Teitelman stated that he is in support but would like to add a timeframe 
to revisit the issue. 

Executive Director Pope suggested that this could be revisited at the February meeting. 

FOLLOW-UP QUESTION FROM COMMISSION SOCALL 

Commissioner Socall referencing the HCVP monthly report, stated that the New Small 
Area Fair Market Rents (FMR) reduction in 60304 was disappointing and asked why 
OPHA was approving 110% of FMR for some zip codes and not for all. 

Mr. Southward stated that HUD FMR’s are published October 1 of every year, and 
typically OPHA staff consults with Oak Park Regional Housing Center (OPRHC) as to 
the rent structure that's within the Village of Oak Park. He stated that increasing all of 
the fair market rents by 10%, would create a significant rent burden on OPHA.  He 
added that HUD’s published payment standards also decreased within the 60302 zip 
code for the three-bedroom units and five-bedroom units. Executive Director Pope 
added that the increase is a nationwide number and in 2021 were up about 18%.  He 
stated that prevailing rents match up with listings coming through the OPRHC.  
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Commissioner Socall asked if there was data for tenants with housing choice vouchers 
in 60304 and if their burden is over what OPHA is willing to pay in 60301. 

Executive Director Pope stated that tenants rarely elect to pay more than what is 
identified as the maximum amount of rent to be paid on a small area FMR and added 
that 110 is the highest OPHA could go and is based on HUD’s statistical sampling but 
stated he will provide the information received from the OPRHC. 

Chairman Kralik asked if it's possible to get an understanding of how many voucher 
holders are currently within each of the zip codes and bedroom categories.  

Executive Director Pope stated that 90% of voucher holders are in one bedroom and 
two-bedroom units that are in 60302 and 60304 but said staff could provide the data. 

ADJOURNMENT 
 
It was moved (Kelm) and seconded (Muse) to adjourn the December 14, 2021, regular 
meeting of the Oak Park Housing Authority at 9:58 AM.       
The motion passed by unanimous voice vote.  
 
 
        Respectfully Submitted, 
 
 
 
        _______________________ 
        Andrew Teitelman, Secretary          




