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MINUTES OF THE REGULAR MEETING OF  
THE HOUSING AUTHORITY OF THE VILLAGE OF OAK PARK 

TUESDAY, NOVEMBER 09, 2021 
7:45 A.M. 

MILLS PARK TOWER  
1025 PLEASANT PLACE  

OAK PARK, IL 60302 

 

OFFICIAL RECORD 
 
PRESENT:  Commissioners Teitelman, Kelm, Socall, Muse, Walz and Chairman Kralik 

ABSENT:  Commissioner Sood 

ALSO PRESENT:  Staff; D. Pope, K. Southward, L. Cobb, B. Swaggerty, M. Sandoval and 

S. Roman 

PUBLIC:  Reverend Dora White-Meritt 

QUORUM 

Chairman Kralik declared that a quorum was present.  He called the meeting to order at 7:48 AM. 

APPROVAL OF THE OCTOBER 12, 2021, REGULAR MEETING MINUTES 

It was moved (Kelm) and seconded (Walz) to approve the minutes of October 12, 2021.  

Chairman Kralik asked if there were any corrections to the October 12, 2021, regular meeting 
minutes.  There were none. The motion passed by unanimous voice vote.   

PUBLIC COMMENT 

Chairman Kralik stated that the Oak Park Housing Authority Board will host a Listening Session for 
Mills Park Tower (MPT) residents on Monday, November 15, 2021,  from 7:00 pm – 8:30 pm in the 
main MPT community room.  He stated that MPT staff will not be present at the meeting and asked 
residents to hold any public comments until the November 15, 2021, meeting. 

Resident, Reverend White-Meritt thanked staff for the fitness fellowship being held in the park 
adjacent to MPT.  She added that she would like to see Laughing Yoga added to the fitness 
schedule. 

DEPARTMENTAL REPORTS 

Chairman Kralik stated that due to time constraints the Departmental Reports will be received in file 
unless there are any questions. 

Commissioner Walz asked if the MPT move-in/move-out data could include tenant rationale for 
move-ins and move-outs.  Mr. Southward said this information would be provided starting with the 
January meeting.   
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OLD BUSINESS 

HOUSING CHOICE VOUCHER PROGRAM (HCVP) WAITLIST PROCEDURES AND TIMELINE 

Chairman Kralik referred to the memo provided by Executive Director Pope which briefly 
summarized issues related to the opening of the HCVP waitlist.  He turned the floor over to 
Executive Director for further information and discussion.   

Executive Director Pope stated the opening of the waitlist could occur in early 2022; ideally in 
February if certain pre-conditions can be addressed. He stated that when the waitlist was created 
in 2004, over 40,000 applications were received, and 2,000 of those applicants were selected by a 
random lottery to make up the waitlist that is just now being exhausted. E/D Pope stated that a 
smaller waitlist of 100-200 applicants reopened more frequently would provide more opportunities 
for an evolving pool of potential applicants to be added.  He estimated (based on the current 
number of current applicants vouchers each year) that a smaller waitlist of 100-200 applicants 
would need to be reopened every two to three years.   

E/D Pope stated that the OPHA has had a residency and/or work in Oak Park preference in place 
for the OPHA Waitlist since its inception.  He said that the rationale for this has been two-fold: 1) 
that existing Oak Park residents/employees on the economic margins may face being forced out of 
Oak Park due to economic challenges, and 2) residents of other communities have access to apply 
for vouchers through their home communities. He added that a review of the existing HUD 
requirements and legal limitations regarding how residency preferences may function would also 
be helpful.    

E/D Pope acknowledged that widespread awareness of the opening of the waitlist will be critical in 
ensuring equitable opportunity to be added to the list.  He stated that OPHA intends on using a 
broad scale approach in getting the information out to as many potential applicants as possible and 
well in advance of the opening of the waitlist. He said that notice of the waitlist opening, in various 
languages, will be posted electronically, in newspapers, posters, mailed out, and communicated to 
different organizations within the community, including social service agencies, and houses of 
worship.   E/D Pope stated that applications will be accepted for an established period (probably a 
week) with OPHA staff available during that period to assist with the application process and 
answer any questions applicants may have.  He stated that once the application period has closed, 
100-200 applicants (depending on a final determination of waitlist size) will be randomly selected 
from the larger pool of applicants to make up the waiting list.  

Commissioner Walz stated that the most successful outreach efforts include paper copies 
embedded in electronic applications with community organizations that assist mobility impaired 
individuals.     

Executive Director Pope said that Commissioner Walz presented an excellent point and that 
embedded paper applications should be made part of the outreach efforts and all concerns for 
accessibility to the application process should be considered and addressed. 

E/D Pope briefly described the new technology needed to effectively implement, open, and 
manage the new waitlist.   He stated that the Rent Cafe module integrates with our current 
software Yardi and would address the technical requirements of opening the waitlist.  

Commissioner Socall asked if a person with a disability is placed on a separate waiting list and if 
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so, how is this decision made.     

Mr. Southward stated that there is one single waiting list for the HCV program. He explained that a 
non-elderly person with disabilities may qualify for a regular voucher if they reach the top of the list 
and no applicable mainstream voucher is available.  He further explained that when a mainstream 
voucher becomes available the first qualifying non-elderly person with disabilities on the list would 
be awarded the applicable mainstream voucher.  He noted that there are 83 main-stream vouchers 
for non-elderly, disabled persons; 33 of which are targeted for the those who are non-elderly, 
disabled, AND homeless. 

Commissioner Teitelman asked about the parameters of the notification process. 

E/D Pope stated the parameters would be determined by the established waitlist size and 
residency preference.      

Chairman Kralik asked what percentage of the previous waiting list had designated for those who 
claimed the residency preference.   

E/D Pope stated that 90% of the list. 

Commissioner Socall asked how are applicants that do not have a fixed address dealt with and 
how changes in residency are handled.  She asked if a change in residency could be confirmed at 
the time of application.  

E/D Pope stated that OPHA defers to HUD guidelines but that the tendency in dealing with 
applicants who do not have a fixed address was to give the benefit of the doubt as to residency, 
but the applicant is asked to show some alternative proof of residency such as a household bill.  
He added that OPHA is now recommending verifying residency on the front end of the review 
process.  

Commissioner Walz asked if there are other preferences attached to the waitlist besides the 
residency preference, such as a homelessness preference or violence against women preference. 

Mr. Southward stated that while there are no waitlist preferences for the homeless or victims of 
violence, the 33 mainstream vouchers that were recently awarded to OPHA were targeted 
specifically for the homeless and that all 33 of those vouchers have been awarded to non-elderly, 
disabled individuals experiencing homelessness.   

Commissioner Socall asked if there was data on applicants’ rent burdens prior to receiving a 
voucher.   

Mr. Southward stated that this information is collected in the initial process of awarding vouchers 
but not tracked or analyzed.  He stated the information would be tracked and analyzed moving 
forward. 

 Commissioner Walz asked if HUD allows for the 90/10 preference ratio to be changed by the 
OPHA and added that altering the ratio may help with the outmigration of black households from 
the community.  She also asked what the timeline would be if changes were made to the 
administrative plan. 

Mr. Southward  stated that while the residency preference is mandated under the administrative 
plan, the actual ratio for the waitlist is not articulated within the plan. He added that he will research 
if the preference ratio can be changed and what is required, including the timeline.  
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Chairman Kralik asked if there has been any communication with other housing authorities 
regarding their current waitlist preferences and what ratio they use.   

E/D Pope stated that through the Illinois Association of Housing Authorities this information is 
shared regularly and can be focused on in the future.   

Commissioner Muse asked if there is clear and regular communication to waitlist applicants as to 
how long they may be on the waitlist. She also asked if the timing of available units is provided to 
those who are looking for apartments 

Mr. Southward stated that waitlist applicants can call in to receive an estimate of when they will 
reach the top of the list and may be awarded a voucher based on their assigned waitlist number.  
He added that when that number comes up the applicant’s pre-application is reviewed to the 
individual or l household’s eligibility and is provided information on taking the next step in securing 
a voucher and finding housing in Oak Park.    

Mr. Southward further stated that while larger housing authorities have been allocated funding from 
HUD to establish programs that directly assist in locating a unit, the OPHA has not been allocate 
that type of funding from OPHA.  He added however, that once an applicant is awarded a voucher, 
they are then provided information on available units throughout Oak Park.  

There was continued discussion regarding the rate at which the waitlist turns and what an 
appropriate waitlist size should be.  There was also further discussion of whether the current 
waitlist residency preference ratio (90% applicants residents/10% for non-residents) was the most 
appropriate ratio for the new waitlist.  

Chairman Kralik expressed that a waitlist of 100-200 might be too large based on the rate at which 
the current waitlist was exhausted.  

Commissioner Muse noted that the payment standards had changed at the end of last year and  
asked Mr. Southward to elaborate on that.  

Mr. Southward clarified that HUD publishes Fair Market Rents (FMR) on October 1st of every year 
and that the data now includes small area FMR.  He added when rent within a specific FMR area 
such as the downtown 60301 area may be too high, OPHA has the authority to increase the 
payment standard  for that area by up to 10% without HUD approval.   

Executive Director Pope noted that part of the reason OPHA’s waitlist residency preference is at    
a ratio of 90/10 is to meet expectations that HUD has articulated in terms of the geographic areas 
of OPHA.   

Commissioner Socall asked if some of the reasons for vouchers becoming available were 
individuals passing and/or individuals porting out of the area. 

Mr. Southward stated that vouchers become available for a number of reasons including the death 
of a participant, non-compliance, or self-withdrawal.  He added that self-withdrawal was a main 
contributor in vouchers becoming available this year.    

Chairman Kralik asked how often a voucher is returned when, after six months of looking for a unit, 
a voucher holder is unable to secure housing.    

Mr. Southward stated that the return a voucher for lack of available housing is a rare and that the 
OPHA can determine the length of search time provided to a  voucher holder.   He stated that HUD 
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requires a minimum of 60 days before a voucher expires but that OPHA has added an additional 
120 days to allow individuals to take advantage of peak rental seasons . He noted that additional 
search time is also granted to large families who experience difficulty in finding larger units in Oak 
Park’s limited market.    

Chairman Kralik asked if there was board consensus with regard to opening the waitlist in the early 
part of 2022. 

Commissioner Teitelman stated he thought February may be too soon given the outreach and time 
needed to purchase and rollout Rent Cafe.  On the other hand, he was concerned that with only 
two applicants on the waitlist available vouchers could sit unused.    

Chairman Kralik agreed with Commissioner Teitelman and stated that the board should consider 
these points. He added that it would be beneficial to reduce the size of the waitlist. He also 
questioned whether a waitlist of 100 applicants might be too much.  He stated that he would like to 
see a smaller waitlist that was opened regularly than a larger list that took seven or eight years to 
exhaust.    

Commissioner Kelm stated that opening the waiting list sooner benefits those on the list and 
OPHA. He also suggested that managing a smaller more effective list using new and 
comprehensive technology might actually prove to be the most cost effective overall.    

Commissioner Socall stated that it would be helpful to meet with the RHC to understand their 
experience with assisting people finding units. She said this information can assist with decision 
making and improvement to the waitlist process.   

Commissioner Walz stated that the RHC could also share information of the number of families are 
seeking to move into Oak Park that are that are not from Oak Park.  She stated that they look at 
family income which would be helpful information in identifying barriers to securing housing in Oak 
Park and in determining if the resident preference ratio needs to be adjusted.  Commissioner Walz 
added that she would like the Board to discuss, soon, housing for larger families to determine what 
role, if any, OPHA can have in assisting those families. 

Commissioner Muse stated that feedback from current HCV holders and landlords and would also 
be helpful and asked this and other information discussed that could help in the decision-making 
process be available for discussion at the December meeting.   

Chairman Kralik then summarized what information, if possible, the Board would like for review and 
discussion at the December meeting: 

• a concrete proposal from Rent Café for the opening and management of the waitlist. 

• Summary of other service providers staff considered and subsequent basis for 
recommending Rent Café.   

• Detailed timeframe with dates and milestones for the opening of the waitlist, including all 
related outreach efforts.     

• OPHA to invite the RHC to the December meeting to share their experience and provide 
useful information on helping individuals find housing and share housing search 
demographics.   

• Information from small to medium housing authorities about their waitlist residency 
preference (if any), other waitlist requirements, and any other helpful information regarding 
waitlist management and opening.  
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Chairman Kralik asked if possible that information be provided as it becomes available prior to the 
December board meeting.    

OLD BUSINESS 
 
MILS PARK TOWER RESIDENCE COUNCIL 

Chairman Kralik noted this item will be discussed at the December meeting, but conversation will 
be ongoing with staff over the next few weeks. 

NEW BUSINESS 

None 

ADJOURNMENT TO EXECUTIVE SESSION 

It was moved (Muse) and seconded (Kelm) to adjourn to Executive Session under Section 2A of 
the Open Meetings Act for the purpose of Discussion of Potential Property Acquisition and 
Consideration of Contract.  

It was moved (Teitelman) and seconded (Kralik) to adjourn the November 9, 2021, regular meeting 
of the Oak Park Housing Authority at 9:30 AM.  The motion passed by unanimous voice vote.  
 
        Respectfully Submitted, 
 
 
 
        _______________________ 
        Andrew Teitelman, Secretary          




