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MINUTES OF  
THE REGULAR MEETING OF  

THE HOUSING AUTHORITY OF THE VILLAGE OF OAK PARK 
TUESDAY, FEBRUARY 08, 2022 

7:45 A.M. 
 

 VIRTUAL MEETING 

 

OFFICIAL RECORD 
 
PRESENT:  Commissioners, Socall, Muse, Walz, Sood, Kelm, Teitelman, and Chairman Kralik 

ABSENT:  None  

ALSO PRESENT:  Staff, D. Pope, B. Swaggerty, S. Roman, K. Southward, M. Sandoval, L. 

Cobb, and S. Lewis 

PUBLIC:  J. Hopper and J. Stratman 

 

QUORUM 
 
Chairman Kralik declared that a quorum was present.  He called the meeting to order at 7:48 
AM. 

APPROVAL OF THE JANUARY 11, 2022, MEETING MINUTES 

It was moved (Kelm) and seconded (Walz) to approve the minutes of the January 11, 2022, 
regular meeting.   

Chairman Kralik asked if there were any corrections to the minutes of the January 11, 2022, 
meeting.  There were none.  The motion passed by unanimous voice vote.   

PUBLIC COMMENT 

Commissioner Kelm stated that resident council meeting should not be put off any longer.  He 
suggested that the chairs to be setup six feet apart to avoid close contact. 

Chairman Kralik stated that the final decision was not made lightly and if the recent decreases 
in  COVID cases continue, rates will be considerably lower in three to four weeks.  Executive 
Director Pope added that the objective was to get beyond the spike and to protect the 
unvaccinated residents at MPT.  He then asked Ms. Swaggerty to speak on the resident 
council process and information posted to the website. 

Ms. Swaggerty reported that approximately 10 documents outlining the steps in establishing a 
resident council are available on the OPHA website and available in hard copy through the 
MPT management office.  She stated that the documents include:  
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• a copy of the original governing bylaws of the MPT resident council that was dissolved 
back in 2008 

• sample bylaws directly from HUD resource information 

• a document about resident engagement, and 

• a series of guides on establishing, running, and managing a resident council, 
conducting resident council meetings, and establishing resident council procedures 
(each containing various samples and templates)   

Ms. Swaggerty stated that resident engagement is a crucial starting point in establishing a 
resident council and she thought the document provided some valuable ideas on how engage 
as many residents as possible in the process.  Ms. Swaggerty mentioned that additional 
documents pertaining to the management of tenant participation funds and the written 
agreement between the Resident Council and the OPHA will be uploaded to the website and 
should prove useful to those involved (both residents and staff).   

Commissioner Kelm asked about Covid-19 vaccination booster shots and if that could be 
placed on a future agenda.  Executive Director Pope stated that the Oak Park Housing 
Authority (OPHA) will take guidance from the CDC, IDPH and the Village of Oak Park (Village) 
and staff will contact the Village’s Department of Public Health to determine if they will continue 
to provide support to entities like MPT. 

HA-2022-02-01 RESOLUTION TO AMEND HCVP ADMINISTRATIVE PLAN  

Executive Director Pope stated that opening the Housing Choice Voucher (HCV) waiting list 
electronically prompted modifications to the Administrative Plan and the modified document 
was provided in the board packet. 

Mr. Southward described how the changes were made with respect to guidelines from the 
Code of Federal Regulations which governs the Housing Choice Voucher Program 24 CFR 
Part 982 Section Eight Program, the Housing Choice Voucher guidebook, and Nan McKay's 
Model for the Housing Choice Voucher Administrative Plan.  He explained that chapter three of 
the administrative plan describes how the OPHA accepts applications, administers its housing 
choice voucher program, applies preferences, and addresses the waiting list and therefore 
extensive changes to the chapter were needed. 

Ms. Cobb reviewed the major changes: 

• pre-applications will be submitted electronically 

• pre-application review and determination of family preference will be verified at the time 
of pre-application 

• revise to reflect the publicizing of waitlist opening through additional media outreach  

• clarification of random, lottery selection for the waiting list 

• clarification that when pre-application reached top of list  proof of residency will be 
required 

• duplicate pre-applications from the same household or spouse will not be accepted, and 

• forms were added as required by HUD. 
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Chairman Kralik asked if the 90%/10% split was codified in the plan.  Mr. Southward stated 
that it is in a memo to HUD but not in the administrative plan.  Chairman Kralik asked if the 
HUD memo could be shared with the board and asked for the board’s opinion on the matter.  
He then asked for clarification on the lottery selection and preference. 

Executive Director Pope suggested that staff be given time to finalize the language then submit 
the new modifications to the board via email and electronic vote for approval.   

Chairman Kralik stated that in section 3-3 there is mention of pre-applications being sorted and 
maintained through the random selection process but no mention of local preference.  He 
asked for a sentence or two clarifying how the lottery is conducted and describing the local 
preference and when it is applied.  Executive Director Pope stated that this will be clarified. 

Commissioner Teitelman asked for clarification to the Exception to the Waitlist Guidelines 
section and the language “up to 2000 pre-applications”.  He wondered if it needed to be 
changed.    

Mr. Southward noted that the 2000 number was used in 2004 and that the intent of the 
language was to secure HUD’s approval of  “up to 2000 names” and the 90/10 split.  He added 
that this does not limit the number of pre-applications that can be submitted. 

Commissioner Walz asked if in Section B, 3-2 if Latinos United could be added to the outreach 
plan.  Executive Director Pope replied that the group would be added.   

Chairman Kralik asked the board if there was any additional feedback.  There was none.  He 
then asked if the board agreed that they would approve the additional changes electronically. 
Executive Director Pope suggested that the board adopt the current amended administrative 
plan and the next modified plan will highlight the changes requested from the current meeting.   

Commissioner Muse asked when the changes would be presented to the board.  Executive 
Director Pope stated within the next two weeks. 

Chairman Kralik then confirmed that the further changes to the HCVP Administrative Plan 
requested by the board would be presented for electronic approval under a separate resolution 
within approximately two weeks.   

It was moved (Kelm) and seconded (Teitelman) to approve HA-2022-01 Resolution to Amend 
HCVP Administrative Plan as distributed within the board packet. 

AYES: Commissioners Kelm, Teitelman, Walz, Muse, Socall, Sood, and Chairman Kralik  
NAYES: None  
ABSENT: None  

Chairman Kralik thanked Mr. Southward and Ms. Cobb for their work and the significant 
undertaking of making the amendments to the administrative plan. 
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REOPENING OF THE WAITLIST  

Executive Director Pope provided a summary of the HCV Program Waitlist memo and 
explained that the items highlighted in green were completed, items in black were ongoing, 
and items in red were changes.  Some of the major changes were:  

• the opening of the waiting list would be moved back one week to March 14, 2022 @ 
8:30 am to accommodate YARDI’s need for additional coding time. 

• the random selection of names to populate the waiting list will be conducted on April 15, 
2022. 

• individuals will be notified via email as to their status on April 15th, and 

• written notifications will be mailed April 29th. 

Commissioner Teitelman asked if HUD would be able to approve the administrative plan in 
enough time to meet this timeline.  Mr. Southward stated that approval of the changes to the 
administrative plan requires OPHA board approval while HUD only requires a copy of the 
administrative plan.   

Chairman Kralik thanked the team for their hard work and effort. 

DEPARTMENTAL REPORTS  

MILLS PARK TOWER  

Mr. Southward noted that Ms. Sandoval was meeting with Johnson Controls who monitors the 
fire equipment to conduct an inspection of the sprinklers.   

Executive Director Pope noted that for over a year there has only been one elevator outage.  
Chairman Kralik asked how long the outage has been in place.  Mr. Southward responded that 
the outage started on January 24th and added that a new part is needed but is on back order, 
and in the meantime, a refurbished part was purchased and should arrive within a week.  
Executive Director Pope noted that residents have received notification about the outage.   

HOUSING CHOICE VOUCHER PROGRAM 

Ms. Cobb briefly summarized her report provided in the board packet, highlighting a 97% 
utilization rate for regular vouchers, a 93% lease up rate for Mainstream Vouchers and 
reporting that six applicants were currently searching for units. She added that two new 
families were added to the New Mom program.   

Mr. Southward noted that this year the OPHA board would not be asked for approval of the 
Section 8 Management Assessment Program (SEMAP) submission.  He stated that HUD has 
allowed the scores from 2019 to be used and OPHA scored 105 out of 100.  Chairman Kralik 
asked if this is a one-year pause.  Mr. Southward replied that it was and that the next time 
board will be asked for approval of the SEMAP submission will be in 2023.   
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OLD BUSINESS 

RESIDENT COUNCIL PROCESS UPDATE 

Executive Director Pope stated he had nothing additional to add to Ms. Swaggerty’s report 
from earlier in the meeting.     

COVID-19 UPDATE 

Executive Director Pope stated that staff continues to work with unvaccinated residents to get 
them vaccinated. 

NEW BUSINESS 
 
Ms. Swaggerty stated that moving forward Ms. Roman will take a more active role as official 
scribe at OPHA board meetings and in preparing and distributing OPHA board materials.   
 
Chairman Kralik thanked Ms. Swaggerty for doing a fine job keeping the board organized and 
on task. 

ADJOURNMENT 
 
It was moved (Muse) and seconded (Walz) to adjourn the February 08, 2021, regular meeting 
of the Oak Park Housing Authority at 9:13 AM.       
 
The motion passed by unanimous voice vote.  
 
 
        Respectfully Submitted, 
 
 
 
        _______________________ 
        Andrew Teitelman, Secretary          


