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MINUTES OF THE REGULAR MEETING OF 
THE HOUSING AUTHORITY OF THE VILLAGE OF OAK PARK  

TUESDAY, JANUARY 11, 2022 
7:45 AM – 9:00 AM  

 

VITURAL ZOOM 
MEETING 

 
OFFICIAL RECORD 
 
PRESENT: Commissioners Teitelman, Kelm, Socall, Muse, Walz, Sood and Chairman 
Kralik 
ABSENT: None 
ALSO PRESENT: Staff; D. Pope, B. Swaggerty, S. Roman, K. Southward, L. Cobb, M. 
Sandoval 
PUBLIC:  M. Darcy, J. Hopper 
 
QUORUM  

 
Chairman Kralik stated that a quorum was present and called the January 11, 2022, 
regular meeting of The Housing Authority of the Village of Oak Park to order at 7:51 AM 
 
APPROVAL OF MINUTES 
 
Chairman Kralik asked if there were any corrections to the December 14, 2021, regular 
meeting minutes of The Housing Authority of the Village of Oak Park. There were none. 
 
It was moved (Kelm) and seconded (Walz) to approve the December 14, 2021, regular 
meeting minutes of The Housing Authority of the Village of Oak Park. The motion 
passed by unanimous voice vote. 
 
PUBLIC COMMENT 

 
MPT resident Darcy said she was concerned about the fire that took place in December 
in one of the apartments.  She stated that there was no alarm or any follow-up 
information. 
 
Mr. Southward remarked that the tenant had disabled the smoke detector in the unit. He 
reported that there was no smoke or fire damage to the unit or the outer hallway. He 
explained that  the  sprinkler system responds to heat and that were was insufficient 
heat to activate the alarm system.  He added that the alarm system had been checked 
to insure it was working properly and it was.   
 
MPT Resident Kelm stated that the outside walkways and the parking lot have been 
very icy and slippery with all the freezing rain and rapid drops in temperature and asked 
if the snow removal company can make sure that the walkways and parking lot are 
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adequately salted to remove the patches of ice. 
 
Executive Director Pope stated that salting is contracted for as part of the snow removal 
service and staff will investigate this omission and report back to the board. 
 
HA-2022-01-01 SECOND AMENDMENT TO THE AGREEMENT FOR THE 
ADMINISTRATION AND OPERATION OF THE OAK PARK HOUSING AUTHORITY'S 
PUBLIC HOUSING PROGRAM AND HOUSING CHOICE VOUCHER PROGRAM 

 
It was moved (Teitelman) and seconded (Kelm) to approve HA-2022-01-01 Second 
Amendment to the Agreement for The Administration and Operation of the Oak Park 
Housing Authority’s Public Housing Program and Housing Choice Voucher Program 
which extends the current contract between OPHA and OPRC through March 31, 2022.   
 
AYES: Commissioners Muse, Teitelman, Walz, Kelm, Sood, Socall and Chairman 
Kralik. 
NAYS: None 
ABSENT: None 
 
PRESENTATION/DISCUSSION of WAITLIST OPENING PROCESS 
 
Executive Director Pope and Mr. Southward provided an overview of the memo 
included in the board packet.  Executive Director Pope stated that the memo lays out 
the timeline, process, and steps for the opening of the waitlist and seeks approval for 
the addendum to the existing YARDI contract which includes the addition of Rent Café 
to the agreement.   
 
Mr. Southward reported that development of messaging as outlined in Item 3 – 
Communication Strategy was already underway.  He then laid out the approach that 
would be taken to enlist and train outreach partners, use social media, print media, and 
various websites to reach potential applicants.  
 
Executive Director Pope and Mr. Southward went on to explain how households will 
have the ability to apply online and how applicants with disabilities and/or no access to 
online services will be accommodated and receive over the phone assistance in 
completing their application.  
 
Commissioner Socall asked how those applicants will be able to verify that the 
information they provide was entered correctly. 
 
Executive Director Pope relayed that the data entry will be a twostep process where all 
the questions will be asked and the data entered and then be reviewed again with the 
applicant to ensure the information is correct before final submission of the application.  
.   
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Executive Director Pope and Mr. Southward proceeded to walk through the timeline and 
answer various questions from the Commissioners regarding when and how the random 
selection process would take place, how the waiting list would be managed through 
YARDI and Rent Café, how and when applicants would be notified if they were selected 
for the waitlist, and how those selected could track their place on the waitlist 
electronically. Mr. Southward noted that per Housing and Urban Development (HUD) 
requirements, notices would be sent electronically and by mail to those selected and 
messaging will include information on how applicants can track their status via their 
Rent Café portal.  
 
Chairman Kralik asked if the pre-application link will be on the front page of the OPHA 
website.  Executive Director Pope stated that there will be an announcement and a  
button on the website’s front page and also on the HCV Program page. 
 
Chairman Kralik asked if there would be immediate confirmation of information 
submitted.  Mr. Southward replied that the first step of the application process requires 
the applicant to register an email address with Yardi.  This is so when the application is 
submitted the applicant will receive a confirmation email.  He stated that the email 
address will also be used to notify the applicant of their placement or non-placement on 
the waiting list.    
 
Chairman Kralik asked if those applicants with no email address can be given 
information on where to obtain a free email address.  Executive Director Pope conveyed 
that this information will be embedded in Yardi.  He added that this will also be key in 
assisting those who will need direct assistance in applying. 
 
Commissioner Teitelman asked that the staff ensure that the messaging be broad 
enough to reach those without access to an outreach partner or computer.   
  
Chairman Kralik asked if there were any further questions.  There were none. 
 
HA-2022-01-02 APPROVAL AND AUTHORIZATION FOR OPRC TO AMEND ITS 
YARDI VOYAGER SAAS SUBSCRIPTION AGREEMENT, DATED NOVEMBER 4, 
2015, TO INCLUDE RENT CAFÉ PHA PORTAL PACKAGE AS SPECIFIED IN THE 
ATTACHED AGREEMENT ADDENDUM DATED JANUARY 15, 2022 
 
It was moved (Muse) and seconded (Walz) to approve HA-2022-01-02 Approval and 
Authorization for OPRC to Amend its Yardi Voyager SAAS Subscription Agreement, 
Dated November 4, 2015, to Include Rent Café PHA Portal Package as Specified in 
the Attached Agreement Addendum Dated January 15, 2022. 
 
AYES: Commissioners Muse, Teitelman, Walz, Kelm, Sood, Socall and Chairman 
Kralik 
NAYS: None 
ABSENT: None 
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Chairman Kralik asked the board if there was agreement  to open the waitlist as 
outlined in the memo and the board unanimously agreed.  He thanked the staff for 
their work and stated that the board looks forward to updates throughout the process. 
He offered the board’s assistance with outreach partners and asked board members 
to contact Ken directly if they had any additional outreach partners they wanted to 
add to the list. 
 
Executive Director Pope thanked the board for their input and assistance and stated 
that he would be following up in coordinating media outreach with Chairman Kralik 
and Vice-Chairman Muse.   
 
DEPARTMENTAL REPORTS 
 
MILLS PARK TOWER (MPT) 
 
Ms. Sandoval provided a brief summary of December staff and resident activities at 
Mills Park Tower (MPT) highlighting an occupancy rate of 95%.   She  noted that a 
record number of residents participated in the Holiday Food and Gift Basket Program 
(HFGB) this year. She also reported that Holiday meals were made available for 
pickup in the community room for all residents and that to ensure the health and 
safety of all residents, staff coordinated the pickup process following established 
guidelines in social distancing and the use of masks and gloves.  She added that staff 
delivered meals to any residents unable to pick-up their meals.    
 
Commissioner Muse, noting the move-outs for December, asked if exit interviews 
were conducted.  
 
Ms. Sandoval stated that formal exit interviews are not currently conducted but she is 
developing an exit interview process which will capture information including the 
reason(s) for the move out. 
 
Executive Director Pope noted that there are several reasons for move-outs including 
but not limited to the passing of a resident, the need for additional assistive services, 
or to be with or closer to family. He added that OPHA staff are in the process of doing 
and end-of-year assessment of move-outs.   
 
In response to a resident’s previous statement that there had been three (3) COVID 
related deaths at MPT Executive Director Pope stated that records showed since the 
beginning of the pandemic six (6) MPT residents have suffered or tested positive for 
COVID and that all six were still alive and residing at MPT. He added that one of the 
six had been hospitalized earlier in the pandemic but retuned to MPT and that all six 
(6) are also now vaccinated.  He further reported that 32 residents moved out during 
2020-2021 (14 in 2020 and 18 in 2021).  He said that of the 32 move-outs 14 moved 
into assisted living facilities, five (5) to other subsidized housing, ten (10) with family, 
two (2)  to general accommodations and one(1) was unknown. He noted that during 
2020-2021, 20 residents passed away from various causes of which four (4) were 
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unknown; one (1)  may have had covid-related, but it was never confirmed. He stated 
that OPHA plans to tract move-outs more directly and report this information to the 
board. 
 
Ms. Sandoval then reported that Johnson Control will be in to test the fire alarm 
system on January 13-14,in conjunction with the testing of the elevators to ensure 
they stop when there is a fire.  Executive Director Pope pointed out, that per the 
report, elevators 1 and 2 were not out of service at all in 2021 but were stopped 
during regular scheduled service calls.     
 
HOUSING CHOICE VOUCHER PROGRAM (HCVP) 
 
Ms. Cobb stated that the report for December included data requested by the OPHA 
board during the November meeting regarding household size, voucher size and 
bedroom size by zip code.  She went on to highlight a92% lease-up rate for Mainstream 
Vouchers, and a 47% lease-up rate for NEDvouchers.   
 
Mr. Southward reported that the average percentage of household income going toward 
rent in zip code 60301 was 30%, while it was 36% in zip code 60302, and 37% percent 
in zip code 60304.  He added that in most cases the larger percentages were due in 
part  that to households choosing larger units than what the voucher was issued for.   
 
 
Chairman Kralik stated  the data reflected that  there are challenges to providing 
adequate and affordable housing  for larger families .  He stated that 89% of the 
vouchers are going to two bedroom or smaller units and 11% to three bedroom or larger 
units.   Mr. Southward stated that these percentages are also reflective of the available 
rental housing stock in  Oak Park and by all indications many of the 2-bedroom 
households would be in three-bedroom units if they existed.  
 
Mr. Southward added that OPHA goes by a standard when issuing the voucher and it 
includes, family composition, sex of the individuals and relationships and then voucher 
size is determined.   
 
NEW BUSINESS 
 
RESIDENT COUNCIL PROCESS UPDATE 
 
Executive Director Pope stated that due to the Omicron variant and the uptick in rates 
of infection the January meeting was moved to February 7 th.   
 
Ms. Swaggerty added that she  and Commissioner Walz agreed that an in-person 
meeting was best as it allows for as much participation as possible.  Notification of 
the meeting postponement was sent to residents electronically and posted on the 
website.  
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COVID-19 UPDATE 
 
Executive Director Pope commented on the memo that went out to residents 
regarding Covid-19 restrictions at MPT and in short, stated that steps will be taken to 
keep people safe while opening MPT to family and increasing the living room capacity 
to 25.  He noted he had received feedback from several residents who were 
concerned about lifting any restrictions but realized that the existing restrictions on 
visitors had been difficult for many of the residents.   
 
Chairman Kralik stated that even with the increased rates of infection due to Omicron 
the many requests from residents to open the building to family members was 
convincing and needed to be considered. He asked for feedback from the other 
Commissioners. . 
 
Commissioner Walz and Teitelman both agreed with Chairman Kralik.  Executive 
Director Pope stated that if there were to be a significant uptick in covid cases at  MPT 
the decision at that point could always be reversed. 
 
NEW BUSINESS 
 
None 
 
ADJOURNMENT TO EXECUTIVE SESSION 

  
It was moved (Muse) and seconded (Socall) to adjourn the January 11, 2022, regular 
meeting of the Oak Park Housing Authority at 9:36 AM. The motion passed by 
unanimous voice vote.  
 

 
        Respectfully Submitted, 
 
 
 
 
        _________________________ 
        Andrew Teitelman, Secretary  
 




