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Stock Information 
Current Price:  $13.00 
52-Week Range:  $6.21-$17.35 
Avg Daily Volume: 609,911 
Dividend Yield:  - 
Shares Out (MM): 35.4 
Float %:  98.6% 
 
Market Cap (MM): $459.9 
Total Debt (MM): $1,195.9 
Cash (MM):  $117.9 
Enterprise Value (MM): $1,433.2 

 
 
Financial Metrics 

TTM Revenue (MM): $1,422.7 
TTM EBIT (Adj., MM): ($32.8) 
EV/EBIT:  N/A 
Tangible BV/Share: $34.87 
P/TBV:   0.37x 

 
 
Company Description 

Bristow Group Inc. provides industrial 
aviation services to the offshore energy 
industry in Africa, the Americas, the Asia 
Pacific region and the Europe Caspian region. 
Its helicopters are used principally to 
transport personnel between onshore bases 
and offshore production platforms, drilling 
rigs and other installations, as well as to 
transport time-sensitive equipment to these 
offshore locations. The company provides 
aircraft repair and maintenance services, 
search and rescue services and regional fixed-
wing air transportation services. As of 
December 31, 2017, it operated a fleet of 406 
aircraft. The company was formerly known as 
Offshore Logistics Inc. and changed its name 
to Bristow Group Inc. in February 2006. 
Bristow Group Inc. was founded in 1955 and 
is headquartered in Houston, Texas.  

WITH RECOVERY WELL UNDERWAY, STOCK 
REMAINS SHARPLY DISCOUNTED 
 
This report should be read in conjunction with GVRC’s initiation report, dated 10/23/2017 and  
Bristow Group Inc.’s regulatory filings with the U.S. Securities and Exchange Commission. 
 

Summary of Recent Developments 
Bristow Group Inc. (“Bristow”) delivered operating results for the quarter 
ended December 31, 2017 (fiscal year ends March 31) commensurate 
with a depressed but improving macroeconomic environment. While low 
levels of offshore oil and gas exploration activity and challenging con-
tract terms brought about by a particularly competitive operating envi-
ronment continue to hold down operating income, several positive de-
velopments and management maneuvers have assuaged near-term in-
vestor concerns and positioned the company for improved results going 
forward. Notable recent developments include an announcement of 
OEM credits from certain manufacturers, aggressive debt restructuring, 
improved fleet utilization, decreased operating expenses and the defer-
ral of aircraft capital expenditures. 
 
On November 8, 2017, the company announced, as part of its FQ2 2018 
earnings release, that it had negotiated a recovery of $130 million from 
two manufacturers. While the company is subject to confidentiality con-
ditions surrounding these agreements, ostensibly the majority of this 
payment was recovered from Airbus in connection with the ongoing 
grounding of the Airbus H225 helicopter following the fatal crash of a 
competitor’s aircraft of that model in April 2016. At the same time, Bris-
tow announced that it had reached an agreement with certain manufac-
turers to defer planned aircraft capital expenditures. 
 
Over the past several months, Bristow has refinanced a significant por-
tion of its outstanding debt with new issuances. Coupled with the cash 
received from OEM settlements, deferred capital expenditures and a 
generally improving business environment, this caused the company to 
raise both its liquidity and EBITDA guidance, easing  investor concerns. 
Although the stock has recovered from its mid-2017 lows, it continues to 
trade at a steep discount to tangible book value. In light of improving 
company operating characteristics and clear signs of a recovery in the 
offshore oil and gas industry, Bristow presents a compelling investment 
opportunity. Global Value Research Company (GVRC) therefore reiter-
ates its buy rating and increases its target price to $29.50 from $21.00. 
 

Bristow Group Inc. (NYSE: BRS) 
March 29, 2018 
 

Senior Analyst: JP Geygan (jp.geygan@gvi-corp.com) 
Associate Analyst: Satendar Singh (satendar.singh@gvi-corp.com) 
Direct: (262) 478-0643 Toll Free: (866) 452-0640 

PLEASE SEE ANALYST CERTIFICATION AND IMPORTANT DISCLOSURES ON PAGE 7. 

RATING: BUY                  PRICE TARGET: $29.50 
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Financial Assessment 
Balance Sheet 
For the three months ended December 31, 2017 (FQ3 2018), Bristow’s cash balance increased to $117.9 million, the  
highest such measure in six quarters. Current assets of $541.3 million compared favorably to current liabilities of 
$372.6 million. The current ratio of 1.45 represents a significant improvement over the current ratio of 0.94 for the 
three months ended December 31, 2016, and working capital is sufficient. 
 
Bristow’s fleet decreased from 460 to 406 from FQ2 2018 to FQ3 2018, representing the November 2017 divestiture of 
Bristow Academy, through which the company provided helicopter flight and aviation engineering training for militar-
ies and private entities. The vast majority of aircraft divested in this transaction were leased, and the transaction repre-
sented an immaterial change to the value of the owned aircraft fleet, the company’s operating characteristics or its 
balance sheet position. Bristow also returned three leased Airbus H225 helicopters during the quarter, decreasing the 
H225 fleet to eight leased aircraft and 16 owned aircraft. The purchase and sale of aircraft in the normal course of busi-
ness represented insignificant changes to the owned aircraft fleet, which had a fair market value of $1.9 billion at the 
end of the quarter. Net property and equipment value stood at $2.1 billion. 
 
The company has been very aggressive in refinancing debt over the past several periods. The chart on the following 
page represents GVRC’s assessment of the company’s debt structure through the date of this report, including the re-
tirement of certain debt since the publication of its most recent financial statements. New credit facilities were opened 
in September 2017, December 2017, February 2018 and March 2018. Although Bristow’s liquidity position has im-
proved significantly since one year ago, interest expenses have risen in recent quarters. Expect an additional increase in 
interest expense as the 24 individual credit facilities that constitute the PK Air Debt (funded in September 2017) begin 
to accrue interest in April 2018. 
 
Although GVRC’s estimate of total debt of $1.506 billion compares unfavorably with the FQ3 2018 reported total debt 
(before unamortized debt issuance costs) of $1.215 billion, net proceeds from the $350 million senior note issuance in 
March 2018, after repayment of an outstanding term loan balance of $52.5 million, are about $297.5 million. The com-
pany’s net cash position should be relatively unchanged, while maturities have been extended on favorable terms. 

Figure 1: five-year performance chart. Source: FactSet; data as of 3/29/2018. 
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Of note, the 8.75% Senior Notes due 3/2023 are subject to earlier mandatory redemption if more than $125 million in 
principal amount of the company’s 6.25% Senior Notes due 10/2022 remains outstanding as of 6/30/2022. The 6.25% 
Senior Notes trade publicly at a substantial discount to par. 
 
Bristow incurred $42.6 million in operating lease expenses in FQ3 2018, a decrease from $53.7 million in FQ3 2017. This 
downtrend is commensurate with a smaller leased fleet, and is likely representative of the ongoing operating lease ex-
pense level required to operate the business up to current capacity. 
 
Income Statement 
For the three months ended December 31, 2017, Bristow generated $345.5 million in operating revenue, a decrease 
from FQ2 2018 ($358.0 million) but an increase from FQ3 2017 ($324.4 million). Fluctuations are to be expected as the 
company’s core offshore oil and gas transportation business exhibits seasonality. Full implementation of the U.K. SAR 
contract, which began in 2015, was completed in FQ2 2018 and now produces revenue of approximately $55 million 
quarterly (subject to variability based on flight hours). 68.5% of FQ3 2018 operating revenue came from oil and gas ser-
vices, 16.1% from U.K. SAR services and 15.2% from fixed wing services, representing a revenue mix consistent with 
Bristow’s recently-diversified business model. 
 
Depressed offshore oil and gas transportation activity has materially impacted the company’s earnings, although con-
currently, revenue from both the U.K. SAR contract and fixed wing operations (the company's two airlines, Eastern Air-
ways and Airnorth, were acquired in 2014 and 2015, respectively) have increased. As offshore oil and gas exploration 
activity increases, expect both offshore transportation and fixed wing revenue to increase (much of the commercial 
fixed wing network is built to service Bristow’s offshore transportation helicopter bases). Additional tailwinds should 
come in the form of increased private SAR activity, which carries more attractive economic characteristics than off-
shore transportation, as well as the gradual dissipation of the H225 issue (discussed below) as leased aircraft are re-
turned and owned aircraft are employed. 
 
For the three months ended December 31, 2017, operating expenses totaled $361.6 million, of which $271.9 million 
were direct costs, $43.4 million were general and administrative expenses, $31.7 million were depreciation and amorti-
zation and $14.7 million were reimbursable expenses. The company’s New Bristow initiative, announced in June 2017, 
has produced notable savings in general and administrative expenses, which were 12.0% of revenue this quarter (the 
company’s stated objective, although this is a long-term, rather than quarterly, goal). 
 
Cash Flow 
For the three months ended December 31, 2017, Bristow generated cash from operations of $26.0 million. TTM cash 
from operations was $16.3 million, largely due to significant negative operating cash flow in FQ2 2018, although the 
company has produced TTM cash from operation in excess of $250 million as recently as March 31, 2015. Cash from 
investing was $88.6 million, mostly comprised of $94.5 million in proceeds from OEM cost recoveries. A modest 
amount of OEM recoveries has yet to be recognized, and a significant portion of the company’s increased liquidity guid-

Facility  Carrying Value*  

6.25% Senior Notes due 10/2022  $            401,535  

4.50% Convertible Senior Notes due 6/2023  $            106,124  

8.75% Senior Notes due 03/2023  $            350,000  

$75mm Revolving Credit Facility  $                       -    

Lombard Debt  $            206,509  

Macquarie Debt  $            185,028  

PK Air Debt  $            230,000  

Airnorth Debt  $              14,507  

Eastern Airways Debt  $              12,022  

Other Debt  $                       -    

Total Debt  $         1,505,725  

*Estimates as of 3/29/2018, amortization included 
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ance is contained in the deferral of capital expenditures and aircraft rent expenses. Cash from financing was -$95.5 mil-
lion, reflecting total debt issued of $210.8 million, total debt repaid of $291.5 million and a $40.9 million expense to 
execute a call spread overlay in connection with the December 2017 issuance of the 4.50% Convertible Senior Notes 
due 6/2023.  
 
H225 Issue and OEM Credits 
As of December 31, 2017, Bristow owned 16 and leased eight Airbus H225 helicopters, which were grounded following 
the fatal crash of another company’s aircraft of the same model in April 2016. Although regulatory agencies have lifted 
restrictions on the aircraft’s commercial operation, Bristow’s fleet has not flown commercially since. Negative senti-
ment towards the H225, especially among offshore oil and gas workers in the North Sea region, will almost certainly 
prevent the H225’s return to service in that market. However, the aircraft is very capable, and over the long-term, may 
find employment in other oil-producing offshore regions or in capacities other than the transportation of offshore oil 
and gas personnel. Bristow returned three of 11 leased H225s to a lessor during FQ3 2018 and one in FQ4 2018. Three 
leased H225s will be returned in FY 2019, none in FY 2020 and four in FY 2021. The company’s 16 owned H225s have a 
net book value of approximately $200 million. 
 
On November 8, 2017, Bristow announced that it had reached an agreement with certain OEMs to recover approxi-
mately $130 million in relation to ongoing aircraft issues. As the company had previously stated, “when it comes to Air-
bus, we continue to monitor all litigation and are exploring all options with that company,” GVIC suspects that the ma-
jority of this payment came from Airbus. This settlement is recorded as a decrease in carrying value of certain aircraft 
of $94.5 million, a reduced rent expense of $12.0 million (realized immediately) and a deferred liability of $18.5 million 
for a reduction in rent expense to be recorded in future periods ($1.1 million recognized in December 2017). Bristow 
had previously reach agreements with H225s lessors to defer up to $25 million in lease expenses as part of the PK Air 
debt financing. 
 
Deferred Capital Expenditures 
During FQ2 2018, Bristow reached an agreement to defer approximately $190 million of aircraft capital expenditures by 
periods ranging from six to 24 months. Examination of the company’s order book shows that aircraft scheduled for de-
livery between June 2018 and December 2022 were deferred largely into FY 2021 and beyond, with only one delivery 
(scheduled for December 2018) planned before June 2020.  

Given slack in the helicopter market, tenuous but improving demand, the availability of leased helicopters and the bal-
ance between leased and owned aircraft in Bristow’s portfolio, GVRC does no anticipate that the company’s fleet will 
be adversely affected by these purchase deferrals. 
 

Management Assessment 

On September 25, 2017, Bristow announced changes to its Board of Directors that involved two directors, Bruce Stover 
(assumed seat in 2009) and David Gompert (assumed seat in 2015), stepping down in March 2018, at which time the 

 Aircraft Order Book  U.K. SAR Order Book 

 June 30, 2017 December 31, 2017   June 30, 2017 December 31, 2017 

FY 2018 2*   4  

FY 2019 5 1    

FY 2020 4    4 

FY 2021 4 4    

FY 2022 5 5    

FY 2023 5 5    

FY 2024  4    

FY 2025  4      

Total 25 23  4 4 

 *Aircraft were delivered in FQ2 2018    
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Board will be downsized from 11 to 10 members. Additionally, Gaurdie Banister was appointed to the Board of Direc-
tors as of October 1, 2017. Mr. Banister has previously served in executive-level positions with Aera Energy LLC and 
Shell Oil Company, and has other public company board experience, including as a director of Marathon Oil Company 
since 2015.  
 
The Board of Directors announced on August 3, 2017 that the company was suspending its quarterly dividend in order 
to preserve approximately $10 million annually. Concurrent with the Board changes announced in September 2017, 
cash compensation paid to non-employee directors was reduced by 10 percent. The only employee director is CEO Jon-
athan Baliff, who does not serve as Chairman.  
 
Several institutional shareholders have recently increased or decreased their positions in Bristow’s common stock or 
derivative securities, although GVRC does not assess any such changes to be material. Ariel Investments LLC remains 
the largest shareholder, owning about 29% of the common stock outstanding. Although executive and director equity 
ownership is limited, both Mr. Baliff and CFO Don Miller purchased stock in open market or private purchase transac-
tions on March 15, 2018 at prices under $13.00 per share, which GVRC interprets as a strong endorsement.  
 

Competitive Positioning Update 

Industrial aviation is highly competitive throughout the world, especially in the offshore oil and gas industry, where 
years of depressed prices have forced suppliers to provide services at lower prices and margins. Bristow competes for 
helicopter transportation business against several significant competitors in the North Sea, Nigeria, the U.S. Gulf of 
Mexico , Australia, Canada and Brazil, as well as a number of smaller competitors in most markets. Notable competitors 
include CHC Helicopter, PHI, Inc. ERA Group, Inc. and Babcock MCS Offshore. 
 
In late 2017, PHI, Inc. purchased the operations of HNZ Group Inc. in New Zealand, Australia, the Philippines and Papua 
New Guinea, with the remainder of HNZ Group Inc. purchased by its president and CEO. There have been no obvious 
signs of a change in the competitive environment as a result of this transaction. 
 
CHC Helicopter emerged from Chapter 11 bankruptcy proceedings in May 2017 and continues to compete against Bris-
tow in many of the world’s offshore oil-producing regions. 
 
Although offshore oil and gas exploration activity has been depressed for several years, signs of improvement have 
been observed in recent months. Increases in front end engineering and design awards and activity for offshore drilling 
rigs suggests that a turnaround may be underway. Because the development of offshore oil and gas production infra-
structure is a capital-intensive and time-consuming process, GVRC suspects that modest capital expenditures on off-
shore infrastructure in recent years will affect offshore service providers for years to come. However, existing offshore 
installations will continue to require service and support, and should sustain a base level of flight activity as demand 
slowly improves. Additionally, undeveloped and underdeveloped basins, such as the Mexican portion of the Gulf of 
Mexico, areas in Southeast Asia and India, present new market opportunities for helicopter operators. 
 

Valuation Analysis 

Note: Global Value Research Company does not premise valuation on financial modeling of future results. Each compa-
ny analyzed is treated as unique and its value is appraised based on its circumstances and those of the industry and 
macroeconomic environment in which it operates. Various metrics are used based on a company’s characteristics and 
historical pricing. 
 
Bristow’s common stock has historically traded at a multiple of tangible book value (TBV), although for short periods of 
time it has traded for a fraction of TBV. Long-term average P/TBV dating from 2001 through present is approximately 
1.25x, ranging from around 0.20x to 1.85x. The FQ3 2018 closing price of the common stock of $13.47 represented a 
P/TBV of approximately 0.40x. 
 
Global Value Research Company assumes Bristow’s stated TBV of about $35/share is a fair reflection of the value of its 
assets under normal circumstances. Historically, Bristow has sold assets at close to stated book value. Bristow’s fleet of 



BRISTOW GROUP INC. 6 

MILWAUKEE, WI     ▪     BOSTON, MA     ▪     CHARLESTON, SC     ▪     HYDERABAD, INDIA 

16 owned H225s has a net book value of about $200 million; a complete impairment of this fleet, although unlikely, 
would result in an adjusted TBV of approximately $29.50/share. 
 
Bristow has a raison d’etre because the offshore energy business has an ongoing need to transport people and equip-
ment to and from offshore oil and gas installations throughout the exploration, production and decommissioning peri-
ods of an offshore development, which can last many years or decades. The company’s ancillary SAR and fixed-wing air 
transportation services support its core operations.  
 
The value in Bristow lies in its assets and reputation. Reputation is a non-quantifiable asset. Inability to definitively 
place a dollar amount on reputation does not render it worthless. GVRC refrains from placing a tangible value on the 
business as a going concern, but recognizes Bristow has operated for over 60 years, during which time it has built a 
laudable reputation.  
 
Bristow’s economic margin of safety is derived by appraising the balance sheet asset value. While liquidity was a con-
cern in the midst of the oil and gas downturn, aggressive debt restructuring, cost cutting, revenue diversification and 
the recent OEM settlements have diminished the possibility of a complete liquidation. Expect the continuing recovery 
in offshore oil and gas activity, the dissipation of the H225 issue as leased aircraft are returned and owned aircraft are 
reintroduced in non-traditional roles, business diversification and cost discipline to lead to an improved outlook. When 
the company demonstrates consistent operating profitability, a valuation based on earnings will likely be more appro-
priate than a valuation based on assets; until then, GVRC believes that an adjusted TBV of approximately $29.50/share 
represents an appropriately conservative target price. 
 

Risks, Catalysts and Expectations 

Since GVRC’s initiation report, no new significant risks to Bristow’s future operating performance have developed. Im-
proving oil prices may encourage increased onshore production and result in a supply glut, but producers seem to be 
exercising sufficient discipline to avoid this, and other dynamics in the global oil market render a sudden steep decline 
in prices doubtful. The company’s management has proven adept at implementing cost-cutting measures, and while 
future mismanagement of financial resources is always possible, it seems unlikely. CHC Helicopter’s emergence from 
Chapter 11 bankruptcy protection and PHI, Inc.’s acquisition of certain assets of HNZ Group Inc. may increase competi-
tive pressures, but Bristow’s global footprint and respected reputation position the company well against competitors. 
 
As previously discussed, improving offshore oil and gas exploration and production activity will bode well for Bristow. 
Deferred aircraft capital expenditures and cost discipline, combined with improving revenue, should serve as a catalyst. 
In healthy markets, Bristow has historically produced attractive operating results.  
 
Global Value Research Company expects the continued recognition by market participants that Bristow’s common 
stock is undervalued, having traded off on concerns about the offshore oil and gas industry in general without mean-
ingful consideration of the company’s fundamentals. As demand for services provided by Bristow accelerates, GVRC 
expects that the company’s operating results will trend towards historical averages, moving the price of the common 
stock closer to its historical P/TBV multiple of 1.25x. As business conditions improve, the Board of Directors may con-
sider the reinstatement of a quarterly dividend. 
 
In conclusion, GVCR places a buy recommendation when it believes shares can be purchased at a 50% or greater dis-
count from appraised value. Bristow’s shares currently trade at 56% discount to GVRC’s target price of $29.50/share. 
While remaining vigilant of leading indicators of fundamental deterioration on the company’s financial statements and 
adverse macroeconomic conditions affecting the offshore oil and gas industry, GVRC believes that the current price of 
Bristow’s common stock offers an attractive entry point for opportunistic, long-term investors. 
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About Global Value Research Company 

Global Value Research Company is the investment research division of Global Value Investment Corp., a research and 
advisory firm serving individual and institutional clients. Founded in 2007 in Milwaukee, Wisconsin, the firm currently 
operates additional offices in Boston, Massachusetts, Charleston, South Carolina and Hyderabad, India. Global Value 
Research Company espouses the value investing principles pioneered by Ben Graham and David Dodd, providing com-
prehensive fundamental analysis of publicly traded companies around the world. Our research process focuses on dili-
gently examining company financial statements, understanding competitive positioning, assessing industry and macro-
economic trends and speaking with company senior management on an ongoing basis. Further information about 
Global Value Research Company’s services can be obtained by contacting the firm directly. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Ratings  

Buy: Security is currently trading at a discount to appraised value such that we expect it to produce an annualized return of 15% or greater over a hypothetical 
five-year holding period based on our view of the company and industry fundamentals, catalysts, risks and valuation.  

Hold: Security is currently trading at a discount to appraised value such that we expect it to produce an annualized return of less than 15% over a hypothetical 
five-year holding period, or a company is trading a modest premium to appraised value and we expect minimal risk of capital impairment with moderate possibil-
ity of further appreciation based on our view of the company and industry fundamentals, catalysts, risks and valuation. 

Sell: Security is currently trading near, at or above appraised value and we do not expect significant appreciation, or the risks of holding the security outweigh the 
possibility of further appreciation based on our view of the company and industry fundamentals, catalysts, risks and valuation. 
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