
 

 

  
Meeting Minutes 

 
San Mateo Consolidated Fire Department 

Board of Directors Regular Meeting 
 Wednesday, November 13th, 2019 – 1:00 P.M. 

Belmont Sports Complex, 550 Island Parkway, Belmont  
 

 
1. OPENING 

 
The meeting was called to order at 1:13pm by Board Chair Goethals. 

 
Roll Call 
Board Members Present: Goethals, Lieberman, Perez   
Board Members Absent: None  
 
2. AGENDA CHANGES 
There were no changes to the agenda. 
 
3. PUBLIC COMMENT 
Board Chair Goethals opened the meeting to public comment, which there was none.  

   
4. CONSENT 
The only item under consent was approval of the meeting minutes from October 23, 2019. Board Member Perez 
made a motion to approve, which was seconded by Board Member Lieberman and the consent calendar was 
approved 3-0.  
 
5. OLD BUSINESS 

 
5.1 Appointment of current Deputy Fire Chief Ray Iverson to soon to be vacant Fire Chief Position 
 
Board Chair Goethals shared that at the last Fire Board meeting the board had an excellent conversation with 
Deputy Chief Iverson and asked the board members if they had any questions on this item, or if there was any 
public comment on this item, which there was none. Board Chair Goethals made a motion to appoint Deputy 
Chief Iverson to be the next Fire Chief upon Chief Healy’s retirement. Board member Lieberman seconded 
motion and added that in addition to Chair Goethals comments, it was a pleasure to learn more about Ray and is 
very excited he will soon be stepping into the position. Board Member Perez called by acclamation to take a 
vote, at which time all Board Members voted in the affirmative to appoint Deputy Chief Iverson as the next Fire 
Chief of the San Mateo Consolidated Fire Department.  
 
Deputy Chief Iverson addressed the Fire Board and audience thanking them for the opportunity to serve in this 
capacity and shared his thoughts about leading the organization forward for many years to come. 
 
5.2 Consider Establishment of Chief Administrative Officer (CAO) Position within the Department 
 
Board Chair Goethals asked the Board Members if there were any questions on this item. Board Member Perez 
inquired with respect to the rotation of a City Manager to this position, whether such rotation would be 
mandatory or discretionary. Legal Counsel clarified it would be discretionary, which Board Member Perez 



 

 

recommended. Board Member Lieberman commented that Belmont/San Carlos Fire Department had a similar 
position and it worked very well and helped facilitate many of the issues, including planning and budgeting and 
that the City Manager’s experience is very useful in this regard. Board Chair Goethals asked if there was any 
public comment on this item, which there was none, and Board Member Lieberman made motion, which was 
seconded by Board Member Perez and the motion was approved 3-0.  
 
Board Chair Goethals confirmed through legal counsel that he could make an appointment to the position and he 
made a motion to appoint Drew Corbett, City Manager for City of San Mateo to be the organization’s first Chief 
Administrative Officer to serve an indefinite term until such a time the board seeks to rotate the position. Board 
Member Perez seconded, and the motion was approved 3-0.       
 
6. NEW BUSINESS 
 
None 

 
7. REPORTS AND ANNOUNCEMENTS 
 
At Board Chair Goethals request, staff clarified that the next Fire Board meeting is scheduled for Wednesday, 
January 8th, 2020 at 5:45pm at San Mateo City Hall, Room C.  
 
Chief Healy requested clarification from the Board on Section 13-Addition of Member Agencies of the JPA 
Agreement. Chief Healy read the language and shared that Daly City and North County Fire Authority had asked 
if this language means that if they wanted to join SMC Fire that this language in fact allows them to take the next 
step and that the board would allow them to further pursue such. Chief Healy shared with them that was his 
interpretation but that he’d confirm with the Fire Board. 
 
Board Chair Goethals clarified that based on the language, just to start the process they would have to formally 
request such to our Board, which Board Member Lieberman, Perez and legal counsel were in agreement with. 
 
Board Chair Goethals shared that this was the final Board meeting for Chief Healy, and he thanked him for his 
years of service and leadership and all he’s given to the cities.  
 
 
8. ADJOURNMENT 
The meeting was adjourned at 1:25pm.  


