
  
Meeting Minutes 

 
San Mateo Consolidated Fire Department 

Board of Directors Regular Meeting 
 Wednesday, October 14th , 2020 – 4:00 P.M. 

                          Fire Station 28 Apparatus Bay Floor  
 

 
 

 
1. OPENING  

The meeting was called to order at 4:03pm by Board Chair Goethals.  
 

 1.3 Swearing in new Acting Fire Board Clerk  
 
1.4 Roll Call 
Board Members Present: Goethals, Lieberman & Mahanpour 
Board Members Absent: None 

 
2. AGENDA CHANGES 

There were no agenda changes. 
 

3. SPECIAL PRESENTATIONS 
 

3.1 Resolution Honoring Business Manager Matt Lucett on his Retirement 
Fire Board Chair Goethals expressed gratitude for Matt by reading his retirement resolution.  Fire Chief 
Iverson also presented Matt with a retirement plaque on behalf of the department.  
 
3.2 Unit Citation Commendations 
Chief Iverson recognized six personnel who were deployed to the CZU Complex Fire in August.  This 
particular incident took place in San Mateo & Santa Cruz Counties which burned 86,000 acers, 
destroyed over 925 residences, and destroyed over 171 non-residential commercial properties. The 
crews were initially assigned to protect a lumber mill in Davenport. Their next assignment was to 
protect the community of Boulder Creek. When they arrived, already exhausted from a previous 
assignment, they immediately began working in the extreme fire conditions with hundreds of homes 
being threatened.  They connected with all resources and communicated well to navigate all the 
challenges faced and helped to save hundreds of homes.  This effort was above and beyond.  
 
Chief Iverson presented the award to Firefighter Geoff Downing.  The other five members, Battalion 
Chief Joe Novelli, Battalion Chief Matt Turturici, Captain Dan Curtis, Firefighter Chris Macfarland, and 
Firefighter Sean Reardon were not present.  Board Chair Goethals stated he is proud of all our strike 
teams as this has been an unprecedented wildfire year.   
 
3.3 Update on Type 6 Wildland Fire Apparatus 
Chief Iverson presented a PowerPoint (attached) regarding the two new Type 6 Apparatus that are being 
delivered Fall of 2020.   

 
4. PUBLIC COMMENT  

None 
 



5. CONSENT 
The Acting Board Secretary read each item on the Consent Calendar. Board Member Mahanpour made a 
motion to approve the Consent agenda, which was seconded by Board Member Lieberman. The Acting 
Board Secretary took a roll call vote and the Consent calendar was approved 3-0.   

 
6. NEW BUSINESS 

 
6.1 Adopt a resolution approving the Department’s Reorganization Plan and approving job 
classifications for the positions of Division Chief and Fleet and Facilities Technician 
Fire Chief Iverson provided an overview of the reorganization plan to maximize effectiveness and 
offered to answer any questions.  Board Chair Goethals thanked Ray for all his time spent previewing 
this plan; Board Member Lieberman wanted to echo the Chair’s comments on how much effort and 
information was shared by Chief Iverson.  No questions from the Fire Board and no questions from the 
public. The Board Secretary took a roll call vote and the resolution was approved 3-0.  
 
6.2 Adopt a resolution approving the Department’s Comprehensive Annual Financial Report 
(CAFR) for year ended June 30, 2020 
Treasurer Rich Lee provided an overview of the CAFR (attached) from the independent auditor which   
completed the review ending June 30, 2020 and all information is unmodified, clean and presented 
fairly. Fiscal year 19/20 was SMC’s first full fiscal year which is representative of the statement of 
activities for expenditures and revenues.   The general fund had $3.1 million in assets, less $1.8 million 
in liabilities resulting in $1.4 million in ending fund balance. The Fire Protection & Life Safety fund was 
not as favorable with an ending balance of $1.2 in fund balance, which is over half of what it started the 
year with.  Their last quarter was impacted by COVID and the department has taken steps to right the 
situation by laying off per diem staff and by conducting a fee study to begin next fiscal year.  This trend 
will be unsustainable but will continue to monitor monthly. Also, in the CAFR, for vehicle and 
equipment, it was agreed that the 3rd payment was not needed which is $5.5 million in unrestricted net 
position of general fund operating budget including replacement costs.   
Board Member Lieberman clarified that we do not need to make a 3rd payment that was potentially 
scheduled because we are in a good place in which Rich agreed.  Board Chair Goethals also stated we 
will keep an eye of the reserve fund balance in which Rich responded yes as it relates to the Fire 
Protection & Life Safety fund.  Received and filed by the Board.   
 

7. OLD BUSINESS 
 
7.1 Adopt a resolution approving revised Compensation & Benefit Plans for Management and 
General Employee Groups 
Chief Iverson provided an overview to revisit the health care plans for the Management and General 
employee groups.  Back in May 2020, there was a shared cost adjustment for medical expense due to 
COVID impacts.  Since that time, we were able to identify funding to offset those costs.  With the 
savings realized, we are able to defer those costs and the impact to the members until 2022.  Board Chair 
Goethals appreciative and in support of finding savings.  Board Member Lieberman made a motion to 
approve the item, which was seconded by Board Member Mahanpour. The Acting Board Secretary took 
a roll call vote and the Consent calendar was approved 3-0.   
 

8. REPORTS & ANNOUNCEMENTS 
 
CRR Update  
Deputy Chief Towns, Battalion Chief Euchner and Emergency Services Manager provided updates on 
each of their respective areas (attached).  Board Chair Goethals mentioned that the County is going 
through a major restructuring of OES.  Jenelle shared that the County announced they are moving the 
OES under the County Manager’s Office.  With that restructure, Dan Belville will be taking home there, 



which will bring organization changes including additional opportunities for collaboration.  Lastly, 
Jenelle shared that having been through COVID and the CZU fires, the County has recognized some 
opportunities for growth and opportunities for training and it's no more apparent now than ever before 
but it is a County wide effort and that no City can do it alone.  
 
Operations Update  
Deputy Chief Thrasher provided an update on the Operations Division (attached).   
 
Board Member Lieberman mentioned that Belmont recently experience a brush fire and would like to 
make sure that Kent shares with all that responded and all that were on other calls, on behalf of Belmont 
and the Fire Board, how grateful and appreciative we are for preventing a devasting incident.  Kent 
stated that about 90 personnel responded to the call. Many factors worked in our favor that day and Cal 
Fire had resources available that were not available the week before.  Battalion Chief Novelli who 
responded to CZU also ran this incident and answered the call with the right decisions. Board Member 
Lieberman stated the interagency cooperation was marvelous and wants the community to know how 
effectively and quickly we were able to fight the fire. Board Chair Goethals expressed his appreciation 
for the seamless coordination with Cal Fire. 
 
Fire Chief Update  
Chief Iverson provided an updated on the organization (attached).  Chief Iverson reiterated his thanks to 
all of the fire department members for their accomplishments during these unprecedented times.  All 
members have been remarkable by providing excellent service.  Chief stated he sent thank you letters to 
every agency that responded to the Belmont incident and thanked them for their service. 
 

9. ADJOURNMENT 
The Board Secretary reminded the participants that the 2021 meetings will be held on January 13, April 
14, July 14 & October 13, 2021 at 4:00pm and the meeting was adjourned at 4:58pm. 
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