
 

 

  
Meeting Minutes 

 
San Mateo Consolidated Fire Department 

Board of Directors Regular Meeting 
 Tuesday, October 8th, 2019 – 9:00 A.M. 

Belmont City Hall, 2nd Floor EOC, One Twin Pines Lane, Belmont 
 

 
1. OPENING 

 
The meeting was called to order at 9:01am by Board Chair Goethals. 

 
Roll Call 
Board Members Present: Goethals, Lieberman, Perez   
Board Members Absent: None  
 
2. AGENDA CHANGES 
There were no changes to the agenda. 
 
3. PUBLIC COMMENT 
Board Chair Goethals opened the meeting to public comment, which there was none.  

   
4. CONSENT 
There were no items removed from the consent calendar, Board Member Perez made a motion to approve, which 
was seconded by Board Member Lieberman and the consent calendar was approved 3-0.  
 
5. OLD BUSINESS 
 
5.1 Approve staff’s recommendation on a Hiring Plan for the Fire Chief Position 
Board Chair Goethals started the discussion with the recommendation, which was based in part on comments 
from the Board at the last meeting to not to do an extensive national search or hire a recruiter but to look 
internally. One option was to hire one of the two Deputy Chiefs on an interim basis and determine at a later date 
whether to extend a contract full time and he solicited feedback for the other board members. 
 
Board Member Lieberman provided feedback on recent recruitment process within Belmont specific to the 
Police Chief and City Manager positions. Expressed opinion that when dealing with public safety agencies 
there’s a lot of value to promoting internally. For this position, there’s three cities involved and from a public 
perception it may be worth conducting a search to include individuals externally, even with strong internal 
candidates.       
 
Board Member Perez asked for clarification through legal counsel that the fire board is charged with making the 
determination on hiring for position. He shared he’s served on a number of boards and has participated in hiring 
two City Managers and four CEO’s, and through best practices has always been an advocate for opening to 
outside for recruitment. Provided thoughts on succession planning and shared experience with previous City 
Manager position recruitments and suggested if we do an open search, it needs to be extensive. Internally, would 
be important to know who the candidates are and as a board we need to do some due diligence on internal 
candidates and to consider alternatives as well.         
 



 

 

 
Board Chair Goethals provided thoughts based on recent history with San Mateo City Manager position, who 
was hired internally. Shared that we have two excellent internal candidates as well. Additionally, in comparing us 
to other JPA Boards in the County, he shared that we have different structure compared to, for example Central 
County Fire Department, which has a City Manager who acts as the Chief Administrative Officer for the 
department, and would like to explore this concept for our department. Would prefer not having national search 
and rather designate Deputy Fire Chief Iverson as Fire Chief on an interim basis upon Chief Healy’s retirement 
and evaluate whether to make him permanent the middle of next year as well as adding the Chief Administrative 
Officer concept into the organization, which is allowable under section 6.4 (Additional Officers and Consultants) 
of the JPA Agreement. 
 
Board Member Perez asked legal counsel whether there is a provision which allows the board to go to executive 
session on this issue for further discussion, which was confirmed. Board Member Lieberman further suggested 
that regardless of what final decision we make, we’ll need to hire an interim Chief due to time constraints. Board 
members agreed to complete remainder of the items on the agenda before going into executive session.  
  
6. NEW BUSINESS 
 
6.1 Department’s Response to Grand Jury Report 
Board Chair Goethals shared a couple of typos which will be corrected. There were no other changes and Board 
Member Perez made motion, which was seconded by Board Member Lieberman and the motion passed 3-0.  
 
6.2 Fiscal Year 2019 Comprehensive Annual Financial Report (CAFR) 
Emilia Archer, Accounting Manager with the City of San Mateo Finance Department provided an overview of 
the CAFR process, which shows an unrestricted fund balance of $7million., which is available for appropriation 
by the Fire Board. Made note that the amount referenced on page 21, capital assets under the Net Position, is 
shown at “fair market value”, and the capital assets were considered as donated assets. Upon exit interview with 
auditor it was noted that the formation of SMC Fire is considered a government merger, therefor the capital 
assets transferred to SMC Fire should be recognized at the “book value”. The difference between these two 
accounting approaches is approximately $930,000 net of depreciation, primarily from the seven fire apparatus. 
The impact will be on the Statement of Net Position, which will increase both capital assets and the net 
investment in capital assets by the same amount. And there will be no impact to the fund balance. This has no 
impact on Fund Balance or replacement funding. Board Member Perez made motion, which was seconded by 
Board Member Lieberman and the motion passed 3-0. 
 
6.3 Selection of Fire Board Chair, Vice Chair and meeting dates for Calendar Year 2020      
Board Member Lieberman nominated Board Chair Goethals to continue as Fire Board Chair, which was voted on 
and approved. Board Member Goethals nominated Board Member Lieberman to Vice Chair, which was voted on 
and approved. Additionally, the board agreed to set the 2020 Regular meeting dates as the second Wednesday at, 
5:45pm on a quarterly basis (January, April, July & October), and Matt will send out the specific dates. 
 
 
7. REPORTS AND ANNOUNCEMENTS 
       
7.1.1 Community Risk Reduction Division Update 
Deputy Fire Chief Iverson provided an update on the work within the Community Risk Reduction Division. 
  
7.1.2 San Mateo Finance Department Update 
Lisa Wesley, Treasurer & Debt Manager with the City of San Mateo provided an update that the finance 
department is working on credit card convenience fees and looking to revert these fees back to the customer from 



 

 

the city and fire department effective January 2, 2020. This will be seamless to the customer and fire currently is 
absorbing these fees. For the six-months of fiscal year 18/19 the fire department’s cost was $8,000 and so far this 
fiscal year the department’s cost is $3,000. 
 
The Fire Board went into Closed Session at 9:31am.  
 
Return from Closed Session 
Board Chair Goethals reconvened meeting at 10:29am and Legal Counsel Bill Ross reported the following 
results: 
 
There will be two special meetings of the board, the first of which will be to further evaluate the chief position 
with an internal candidate and another set for 11/13 at 1pm for the appointment consistent with JPA Agreement 
section 6.4 for purposes of discussing the concept of a Chief Administrative Officer with the position to be filled 
by a Member Agency City Manager on a rotating basis or on a basis to be determined. Agreed upon date for first 
meeting is October 23rd at 9am in San Mateo. Possible action item for the 11/13 meeting is filling the Chief 
Administrative Officer position for the department. 
 
Board Member Perez thanked staff for the Fire photo.  
 
Board Chair Goethals asked that all City Managers be present for the October meeting, which will otherwise be 
conducted in Closed Session, and that everyone is welcome to attend the November meeting.  

 
 
8.ADJOURNMENT 
The meeting was adjourned at 10:33am.  


