
 

 

  

Meeting Minutes 

 
San Mateo Consolidated Fire Department 

Board of Directors Regular Meeting 

 Wednesday, September 16th , 2020 – 4:00 P.M. 

                          Zoom Video Teleconference  

 

 

 

 

 

1. OPENING  

 

The meeting was called to order at 4:00pm by Board Chair Goethals.  

 

1.3 Roll Call 

Board Members Present: Goethals, Lieberman & Mahanpour 

 

2. AGENDA CHANGES 

 

There were no agenda changes. 

 

3. PUBLIC COMMENT  

 

None 

 

4. CONSENT 

 

The Board Secretary read each item on the Consent Calendar. Board Member Lieberman made a motion to 

approve the Consent agenda, which was seconded by Board Member Mahanpour. The Board Secretary took a 

roll call vote and the Consent calendar was approved 3-0.   

 

5. NEW BUSINESS 

 

Item 5.1- Acceptance of FY20 FEMA FG Grant Award   

Fire Chief Iverson provided an overview of the grant application process which was a collaborative effort 

amongst all twelve fire agencies in the county, and which SMC fire serves as the host agency of. The grant 

will provide much needed personal protective equipment (PPE) for the firefighters throughout the county. 

SMC’s grant proceeds are in excess of $300,000 to assist with current needs associated with COVID 19 as 

well as any potential future resurgence of the virus. Board Member Mahanpour made a motion to approve 

acceptance of the grant award, which was seconded by Board Member Lieberman. The Board Secretary took 

a roll call vote and the resolution was approved 3-0.  

 

Item 5.2- Acceptance of FEMA FP&S Grant Award 

Fire Chief Iverson provided an overview of the grant application process completed by SMC Fire’s grant 

team. The grant has a Fire Prevention and Safety component to it, which SMC Fire applied for and was 

awarded in the amount of $85,000. This funding will go towards wildfire mitigation plans and efforts, and 

public education and outreach associated with this.   Board Member Lieberman made a motion to approve 



 

 

acceptance of the grant award, which was seconded by Board Member Mahanpour. The Board Secretary took 

a roll call vote and the resolution was approved 3-0.   

 

Item 5.3- Approval of Resolution endorsing Proposition 19 

The department’s legal counsel provided an overview of Proposition 19. Staff had been previously provided 

an analysis of the item which has been incorporated into the staff report. This is an amendment to Proposition 

13 and deals with the portability and transferability of residential real property for qualified owners. The 

issue associated with this proposition is whether the Belmont Fire Protection District and SMC Fire would 

benefit.  

 

The analysts for the original proponents of the ballot who are the California Professional Firefighters and the 

California Realtors Association have identified both SMC Fire and the dependent district of Belmont as being 

eligible. This would require the legislation to disperse these funds as it would be written into the state 

constitution. The prepared resolution on this item is in compliance with Vargas v. City of Salinas, which is 

the way in which a local agency endorses a measure on the ballot and legal counsel recommends approving 

the resolution.    

 

Board Member Lieberman asked if staff knows what financial impact this would have specific to our 

department, and legal counsel clarified that he believes this has not been done as of yet by either the 

proponents of the proposition or the legislative analyst’s office (LAO). Board Member Lieberman followed 

up asking if staff has a sense on whether revenues generated would be in the thousands vs. tens or hundreds 

of thousands of dollars and legal counsel concluded there’s really no estimate at this point. Board Member 

Mahanpour asked for clarification that there’s really no downside to endorsing this, which legal counsel 

agreed with.  

 

SMC Fire’s Treasurer Rich Lee also shared that there is an analysis from the LAO from October 2017 that he 

will provide to the Board, which provides an estimate specific to San Mateo County based on assessed value 

for FY 14/15, and they believe that due to the inheritance exclusion that it has an annual impact of $125 

million. Board Member Lieberman made a motion to approve acceptance of the grant award, which was 

seconded by Board Member Mahanpour. The Board Secretary took a roll call vote and the resolution was 

approved 3-0.        

 

6. REPORTS & ANNOUNCEMENTS 

 

On behalf of the entire Board, Board Chair Goethals thanked Matt Lucett for all his work as this is his last 

meeting before retiring & sentiments were echoed by Board Members Lieberman and Mahanpour.   

 

Fire Chief Update  

Chief Iverson recognized Matt for his service to the department as well as the following: 

 

• Special thanks to the grant-writing team for all their work to date, including Jenelle Masterson, 

Battalion Chiefs Jeff  Thorne and Tony Blackman, Captain Gary Jacobs and Fire Marshal Robert 

Marshall. 

• The organization is actively working on a re-organization plan, which will be brought to the Fire 

Board at the October 14th meeting. 

• Continuing to work on the Strategic Plan and making progress with implementing the identified 

projects for this year. 

• Special thanks to all the fire personnel for stepping up in response to the current wildfire season, 

which has included multiple deployments in rapid succession. 



 

 

  

 Board Member Mahanpour asked if the department has had any significant injuries or COVID exposures of 

fire personnel. Chief Iverson shared that we’ve had two reported COVID cases, one earlier in the year and the 

second about a month ago,  and both those individuals have returned to work. Also, there are some personnel 

still out on work-related injuries, including one recently who experienced a cardiac event who is under care 

currently. Lastly, on the deployment side there are no incidents to date. 

 

Board Member Lieberman expressed his appreciation to all personnel away from home helping in other parts 

of the state as well as those that are continuing to keep our local community safe. 

 

Board Chair Goethals welcomed Interim City Manager Dante Hall to the meeting and encouraged the other 

Board Members to reach out to Chief Iverson and the department’s Chief Administrative Officer, Drew 

Corbett to talk about the department’s reorganization plan in preparation for the next Fire Board meeting on 

October 14th. Lastly, he expressed his appreciation to the grant writing team for all their work as well as the 

firefighters during this historic year of wildfires.            

 

7. ADJOURNMENT 

The Board Secretary reminded the participants that the next meeting is scheduled for October 14th at 4pm and 

the meeting was adjourned at 4:30pm. 


