
 
  

Meeting Minutes 
 

San Mateo Consolidated Fire Department 
Board of Directors Regular Meeting 

 Wednesday, July 10th, 2019 – 5:30 P.M. 
San Mateo City Hall, 330 W. 20th Avenue, Room C, San Mateo 

 
 

1. OPENING 
 

The meeting was called to order at 5:37pm by Board Member Papan. 
 

Roll Call 
Board Members Present: Papan, Lieberman, Perez  
Board Members Absent: None 
 
Board Member Papan was sworn in as Board Chair Goethals alternate to the Fire Board. 

 
2. AGENDA CHANGES 
None  
 
3. PUBLIC COMMENT 
Board Member Papan opened the meeting to public comment, which there was none. 
 
4. CONSENT CALENDAR 
Consent Calendar Titles were read. There were no items pulled from the consent calendar, Board Member Perez 
made a motion to approve, which was seconded by Board Member Lieberman and the consent calendar was 
approved 3-0. Board Member Papan was sworn in as an alternate to Fire Board Chair Joe Goethals.   
 
Board Member Lieberman requested clarification on Item 4.4., specifically L.N. Curtis being the only provider 
of this equipment and that we don’t get a competitive bid. He advised it would be nice to know if we could get in 
the future a comparison to what we’re paying for equipment through this vendor versus what other departments 
are paying when there is competitive bidding to ensure we’re not overpaying and that we spurring competition. 
Chief Healy shared that the most significant items we purchase through this vendor is turnout safety gear, and 
that in the past we’ve used other vendors however, the current brand we purchase is provided through L.N. Curtis 
as they’re the only distributor on the west coast. Chief Healy also shared that we have, and will continue to try to 
get group purchase order bidding based on other agencies specs for the best price. Board Member Lieberman 
requested that if we do something similar next year, that we include in the staff report other brands that are 
available as well as what other departments are paying to put these purchases into context.       

 
5. OLD BUSINESS 
None 

            
6. NEW BUSINESS 



 
6.1 Anticipated Firefighter Position Vacancies 
Chief Healy provided an overview to the Board requesting to hire up to four firefighters due to pending long term 
workers comp cases. The department has an eligibility list established and we’d like to put members in 
backgrounds so that we can proceed with hiring them once these vacancies become official. These are based on 
existing positions and there are no new costs associated with this action. There was public comment related to 
this items, Board Member Perez made motion, which was seconded by Board Member Lieberman and the 
motion passed 3-0.  
 
6.2 Addition of Regular Fire Board Meeting to 2019 Schedule 
Chief Healy requested that we add a Regular Fire Board meeting the schedule for September 11, 2019 at 9am at 
Fire Station 21, located at 120 S. Ellsworth Avenue in San Mateo so that we can begin to process introducing an 
Ordinance regarding updating the Fire Code. Board Member Perez made a motion, Board Member Lieberman 
seconded the motion and the additional meeting was approved 3-0.  
 
 
7. REPORTS AND ANNOUNCEMENT 
 
Fire Chief Update- in addition to the Fire Board meeting occurring at Station 21 on 9/11 at 0900, the 
department will be having a ceremony in remembrance of 9/11 in front of Fire Station 21 beginning at 0830 and 
the Board Members are invited. Lastly, the Annual Firefighter Chili Cook-off is scheduled for Saturday, August 
25 at Central Park to raise funds for MDA. 
 
Community Risk Reduction (CRR) Division Update- DFC Iverson updated the Fire Board that there are 
several initiatives being worked on to reduce risk within our community at both the local and county level 
including feasibility on enhanced Opticom systems for our vehicles and maximizing our infrastructure for 
emergency radio coverage for better communications with our crews in the field.  
 
Fire Marshal Marshall provided updates on the following: 

• Risk Assessment for Wildland Fire Initiative: we’ve received preliminary data back on modeling of areas 
and working to identify why model coded areas a certain way and we’ll be making corrections. By the 
next regular Fire Board meeting we’ll have better idea of the associated risks within each of the three 
communities.  

• Hazard Mitigation Grant: program through to institute a program to reduce risk of wildfire following fire 
in Redding. Applied through Cal OES, who’s the intermediary of grant and they felt we have a good 
chance for getting the funding. The processing is currently with the Federal Government and what this 
will allow us to do is institute an educational program for everyone that is in a vegetation management 
area as well as allow us to start some of the enforcement within some of those areas. 

• Public Education Update- Sandra Firpo provided the following update: 
o We were awarded Cal Volunteers Grant last month for $25k toward engaging 1,000 residents in 

emergency preparedness and support our active CERT program.  
o Teamed up with San Mateo Adult School and completed a CERT Class for English learners, 

sixteen students, who speak five different languages spoken.   
o Get Ready Class- free, two-hour basic preparedness class scheduled for July 20th which we’ve 

needed to find a larger location due to demand. It is filled to capacity and has a wait list and 
looking for another class in August. Also working to have class taught in Spanish in Fall 

o CERT Class for City Staff starting August 20th and run Tuesday morning’s from 10am-12:30pm. 
o CERT Picnic at Coyote Point Park Saturday, September 7th and everyone is invited to attend. 
o Countywide Disaster Preparedness Fair on Saturday, September 21st, free for all San Mateo 

County residents in the county. Board Member Perez asked for the five languages spoken by the 
students who participated in the Adult School CERT Class and they were Farsi, Portuguese, 
Spanish, Russian and Chinese. 



 
      

Hazmat Team Update- Deputy Fire Chief Thrasher provided the following update: 
• Team has been part of the Belmont’s fire department for the last several decades and is now part of 

SMC Fire.  
• Just finished negotiating county-wide contract in late spring, which is through the Emergency 

Services Council. Department will receive just over $2 million over three years which is $650k-$750k 
per year to augment and offset the costs associated with providing this service.  

• Now that we’re a larger organization, we’re looking to expand the number of team members from 22 
to 30 members, we have a class scheduled for this Fall to put 10 individuals through.  

• Provided overview on response which occurred today in Daly City as well as recent incidents in San 
Carlos involving radiation as well as Facebook incident.  

• Call volume 30-40 a year, which we’re on track for this year steady uptick last five years quickest call 
last between 2 1/2 -3 hours and take 5-7 of out local resources to mitigate. 

• Anticipating having the team increased in early spring of next year.  
• Board Member Perez asked for clarification on the process for cost recovery on Hazmat incidents, 

Board Member Papan asked for clarification on reimbursement and associated costs, and Board 
Member Lieberman commented on the benefits of continuing to have the Hazmat Team within our 
department as well as our team being nationally recognized as one of the best in the country.     

 
 

8. CLOSED SESSION 
The Board Members convened to Closed Session at 6:06pm. 

 
9. REPORT UPON RETURN TO CLOSED SESSION 
The Board was called back to order from Closed Session at 6:19pm, and Fire Board Legal Counsel David 
Schwarz reported that the recommended action from closed session was to implement a four (4) percent salary 
increase for the Deputy Chief positions as substantively indicated in the resolution to be considered by the Fire 
Board under Agenda Item 9.2. Fire Board Secretary Lucett read the resolution by title, Board Member Perez 
made motion to approve, which was seconded by Board Member Lieberman and the resolution passed 3-0.     

 
10. ADJOURNMENT 
The meeting was adjourned at 6:24pm. 


