
 
  

Meeting Minutes 
 

San Mateo Consolidated Fire Department 
Board of Directors Regular Meeting 

 Wednesday, April 10, 2019 – 5:30 P.M. 
San Mateo City Hall, 330 W. 20th Avenue, Room C, San Mateo 

 
 
 

1. OPENING 
 

The meeting was called to order at 5:43pm by Board Chair Goethals. 
 

Roll Call 
Board Members Present: Goethals, Lieberman, Perez  
Board Members Absent: None 
 
2. AGENDA CHANGES 
There were no changes to the agenda.  
 
3. PUBLIC COMMENT 
Board Chair Goethals opened the meeting to public comment, which there was none. 
 
4. CONSENT CALENDAR 
There were no items pulled from the consent calendar, Board Member Perez made a motion to approve, which 
was seconded by Board Member Lieberman and the consent calendar was approved 3-0.    

 
5. OLD BUSINESS 
None    

            
6. NEW BUSINESS 
 
6.1 Adoption of San Mateo Consolidated (SMC) Fire Schedule of Fees Ordinance 

 
Fire Marshal Marshall updated the fire board of the need to increase the fees within the Fire Prevention Division, 
and that the proposed increase is 2%, which is the current consumer price index (CPI). This increase is to keep 
up with costs associated with offering fire prevention services. Staff will likely be analyzing this increase 
towards the end of this calendar year to ensure we’re in-line with what staff needs to support fire prevention 
operations within the Community Risk Reduction (CRR) Division. Board Member Perez made a motion to 
approve the ordinance by title only, which was seconded by Board Member Lieberman and the item was 
approved 3-0. 



 
 

6.2 Adopt a resolution approving a Memorandum of Understanding (MOU) between the San Mateo 
Consolidated Fire Department and the San Mateo County Firefighters, International Association of 
Firefighters (IAFF), Local 2400. 

 
Chief Healy reported to the board that what is being presented is the Memorandum of Understanding (MOU) 
identifying Local 2400 as the labor group, which was brought to the board at the April 10th meeting recognizing 
those members who are joining and we’re adopting their wage & benefits plan into an MOU. Counsel read the 
resolution by title only, Board Member Perez made a motion to approve staff’s recommendation, which was 
seconded by Board Member Lieberman and the resolution was approved 3-0. 

 
 

7. REPORTS AND ANNOUNCEMENT 
 
Chief Healy provided the following update:  
 

• SMC Fire is moving forward with the transition to our own IT services and we all have 
new email addresses. 

 
• Fleet & Services repair agreement is going to San Mateo City Council next Monday to 

continue to use First Vehicle for our light vehicle repairs and staff will be bringing this 
agreement to the fire board next month and we’ll start using their services once approved 
by San Mateo’s council. 

 
• Continuing to work on FY20 Budget, which will be presented at the May 8th meeting and 

projections coming in lower than anticipated.  
 

• County of San Mateo is in process of renewing their countywide Advanced Life Support 
(ALS) agreement with the ambulance provider of which fire service has an associated 
Joint Powers Agreement (JPA) with. Several Fire Chiefs spoke at the recent Board of 
Supervisors meeting expressing concerns with ambulance agreement. Agreement will be 
going back to them on the April 23rd and the hope is to reach consensus on fire service’s 
recommended changes.  

 
SMC Fire’s Legal Counsel brought forth an issue raised by the State Emergency Medical 
Services (EMS) Director, who’s indicated that three state regulations that governs EMS 
transport contracts were not adopted properly and the state would not be seeking to 
enforce them with respect to any local EMS Agency (LEMSA), in the formation of an 
RFP for exclusive operation area. Benefit by raising fire service’s concerns provides a 
basis for a “pause” on implementing the agreement, so that there can be a real analysis of 
the cost allocation, which is the department’s real concern with respect to this contract. 
There needs to be a more fair allocation with the services being provided by the 
department, which supplements what AMR receives.  

 
Chief Healy shared that we continue to have good working relationship with AMR and 
one of the more significant items we’re seeking changes to is the number of first 
responder units (FRU’s) identified in the agreement (53 vs. 61 that are in the system 
today). The program has evolved and grown a lot, we’re currently operating in the 96 
percentile for efficiency on a 90% requirement and we want to make sure that everyone is 
being fairly compensated. More specifically, there was a $400,000 funding increase for 



 
“county oversight” but only a $75,000 increase to the JPA portion of the budget, which 
covers items such as communications and reimbursement for FRU’s. 

 
DFC Iverson provided an overview on the Community Risk Reduction (CRR) Leadership 
Conference that he recently attended and he thanked the fire board for ratifying the CRR 
initiative in January of this year. SMC Fire has the largest program in the country today, and 
we’ve launched and will continue to launch a number of initiatives. Board Member Lieberman 
asked for summary of the conference so that he and the other Board Members can share with 
other council members. 
 
Board Member Goethals recognized Belmont City Manager Greg Scoles on his recent retirement 
announcement and thanked him for all his years of service to both the City of Belmont and his 
work with implementing the new fire department.  

 
 
8. ADJOURNMENT 
The meeting was adjourned at 6:05pm. 


