
Agenda 

San Mateo Consolidated Fire Department 
Board of Directors 
Regular Meeting 

     Wednesday, April 8, 2020 – 4:00 P.M. 

Consistent with the Governor’s Executive Order N-29-20 promoting social distancing, there 
will be no physical or in-person meeting location available to the public. Instead, the meeting 
will be accessible, and members of the public may participate and give public comment, via 

video teleconference by accessing the following website link: 

Video Teleconference Information: 

               Website: https://zoom.us/j/430674406?pwd=RkdNSG85STd5WjI2ck95T2R6RllnQT09
Meeting ID: 430-674-406 

Password: Send email to fire@smcfire.org requesting meeting password 

1. OPENING

1.1. Call to Order & Determination of a Quorum

1.2. Pledge of Allegiance

1.3. Roll Call

2. AGENDA CHANGES
The Chair/Board Member may change the order of the Agenda or request discussion of a Consent 
Item. A member of the public may request discussion of a Consent Item by emailing the Board Clerk 
Matt Lucett at mlucett@smcfire.org prior to Public Comment.

3. PUBLIC COMMENT
Public Comment is limited to 15 minutes, with a maximum of three (3) minutes per speaker. If you 
wish to address the hearing body, please notify the Department as soon as practical by emailing the 
Clerk of the Fire Board at mlucett@smcfire.org . If you are addressing the Board of Directors on a 
non-agenda item, the Board of Directors may briefly respond to statements made or questions posed 
as allowed by the Brown Act (GC 54954.2).  The Board of Directors may refer items to staff for 
attention, or have a matter placed on a future Board of Directors Meeting, for more comprehensive 
action or report.

4. CONSENT

4.1. Fire Board Meeting Minutes Approval from January 8, 2020.

4.2. Communication on Report Upon Return from Closed Session; Regular Consolidated Fire
Department Board Meeting, January 8, 2020.



4.3. Adopt a resolution to approve amendments to the fiscal year 2019-20 operating budget for 
deployment activities. 

4.4. Adopt a resolution to transfer and appropriate $230,000 from the General Fund to the Workers’ 
Compensation Fund. 

4.5. Adopt a resolution to approve amendments to the fiscal year 2019-20 operating budget for the 
Fire Protection and Life Safety Fund. 

4.6. Adopt a resolution authorizing a Change Order in the amount not to exceed $154,000 for 
Flyers Energy, LLC for vehicle fleet fuel. 

4.7. Adopt a resolution approving an agreement in the amount of $717,600 with the City of San 
Mateo for Finance and Human Resource Services. 

4.8. Adopt a resolution authorizing the Fire Chief to proceed with the request for fiscal year 2019-
20 State Homeland Security Grant funding for the purchase of a MX908 High Pressure Mass 
Spectrometer (HPMS) device for the Hazmat Program.  

4.9. Adopt a resolution approving revisions to the Harassment, Discrimination and Retaliation 
Prevention section of the Department’s Personnel Rules & Regulations. 

4.10 Adopt a resolution approving SMC Fire’s revised Purchasing Procedure. 

5. NEW BUSINESS

5.1 Receive Fire Board feedback and public comment on proposed fiscal year 2020-21 operating
budget.  

5.2 Strategic Plan Study Session 

6. REPORTS AND ANNOUNCEMENTS

6.1. Board Members and Department Management Staff will have an opportunity to make
announcements. 

6.1.1 Fire Chief Update 
6.1.2 Community Risk Reduction Division Update 
6.1.3 Chief Financial Officer Update 

7. ADJOURNMENT

I, Matt Lucett, Clerk of the San Mateo Consolidated Fire Department, hereby declare that the foregoing Agenda 
was posted in compliance with the Brown Act prior to the meeting date.  

In compliance with the Americans with Disability Act, if you need special assistance to participate in this 
meeting, please contact the Fire Board Clerk at (650) 522-7900 no less than 72 hours prior to the meeting.  
Notification in advance of the meeting will enable the Fire Department to make reasonable arrangements to 
ensure accessibility to this meeting.   

Copies of documents distributed at the meeting are available in alternative formats upon request. Any writing or 
documents provided to a majority of the Board regarding any item on this Agenda will be made available for 
public inspection at the Department Fire Administration Office located at 1040 E. Hillsdale Blvd., Foster City, 
CA 94404, during normal business hours. In addition, most documents will be posted on the Department’s 
website at https://www.smcfire.org/fire-board-meeting-agendas.  



  
Meeting Minutes 

 
San Mateo Consolidated Fire Department 

Board of Directors Regular Meeting 
 Wednesday, January 8th, 2020 – 5:45 P.M. 

San Mateo City Hall, Room C, 330 W. 20th Ave., San Mateo  
 

 
1. OPENING 

 
The meeting was called to order at 5:45pm by Board Chair Goethals. 

 
Roll Call 
Board Members Present: Goethals, Lieberman, Perez   
Board Members Absent: None  
 
2. AGENDA CHANGES 
There were no changes to the agenda. 
 
3. SPECIAL PRESENTATIONS 
Board Chair Goethals provided a Resolution expressing gratitude for retired Fire Chief John 
Healy on his years of distinguished fire service. Board member Perez made a motion to approve, 
which was seconded by Board Member Lieberman, and the resolution was approved 3-0.     

   
4. PUBLIC COMMENT 

 
5. CONSENT 
The Board Secretary read each of the items on the Consent Calendar, none of which were pulled from Consent 
for further discussion. Board Member Lieberman made a motion to approve, which was seconded by Board 
Member Perez and the Consent Calendar was approved 3-0.  
 
6. OLD BUSINESS 

 
6.1 Annual Fire Inspections Compliance Report  
Fire Marshal Marshall provided an overview of the fire inspection compliance report for 2019. Additionally, had 
a grand jury audit which included a number of recommendations, which included providing a report to the fire 
board in January of each year as to where we stand with respect to completion of these inspections. For this year 
we are at 100% compliance for all state mandated inspections, including apartments, or multi-residential 
Inspection Program (MRIP’s), which we were at 81%-82% last year. We could not have reached 100% 
compliance without the help from operations personnel, fire prevention personnel as well as those personnel 
working behind the scenes to get these inspections scheduled. Working on making sure we’ve identified all 
properties so that we can start again for next year and report back.  
 
Board Member Lieberman asked if it would be possible for future reports to include information on how many 
structures within each jurisdiction were out of compliance. Board Chair Goethals supported this and Fire Marshal 
Marshall shared that we can provide this for this most recent report at a future meeting. Board Member Perez 
commented about an issue that occurred several years ago in Foster City which resulted in the death of a toddler. 
Specifically, with smaller communities and the issue of a limited number places that can use a regular inspection 
and could there be an action plan in place with financial component involving apartment buildings. Specifically, 
properties in which there tends to be more problems because you have tenants that do alternations to existing 



safety items, which might be something to consider in the future. Fire Marshal Marshall shared there’s a bit of an 
issue there with legal authority, where our authority stops at dwelling door. Perez clarified he’s talking about 
common areas, which Fire Marshal Marshall clarified that prevention has authority of, and alterations may 
involve getting the Building Department involved. Also, Perez commented that there’s a cost associated with 
these and having recently done our master fee schedule and making sure we’re recouping costs for these 
inspection so that we’re net zero with respect to cost, and Fire Marshal Marshall clarified that staff looks at this 
regularly. 
 
Following opening and closing of public comment, which there was none, Board Member Perez made a motion 
to adopt the resolution approving the Annual Fire Inspection Compliance Report, which was seconded by Board 
Member Lieberman and the motion was approved 3-0. 
     
 
7. NEW BUSINESS 
 
None 

 
8. REPORTS AND ANNOUNCEMENTS 
 
8.1.1 Fire Chief’s Update 
Chief Iverson provided an update via the Chief’s report including a retirement luncheon at Fire Station 23 on the 
10th. Also, a number of community events occurred and for upcoming events the County Fire Chiefs are having 
their annual planning meeting on January 12th -14th  in Napa. There’s also an upcoming Command Staff Retreat, 
as well as Chief Healy’s retirement party on February 29th.  
 
8.1.2 Community Risk Reduction Update 
Fire Marshal Marshall provided update via his CRR report, looking at all occupancies and ensuring they’ve been 
captured within all three jurisdictions. Also, inspections of wildland areas and software to inspect properties, 
including lots of legislation is occurring, and lastly, there was a recent apartment building fire over the holidays 
and sprinkler put the fire out, which was a great outcome. 
 
Emergency Services Manager Masterson Jenelle provided an update that SMC Fire was awarded a Cal Water 
Grant, and are looking at other grant opportunities. Also, evacuation zone mapping and working with PD, OES 
Team supporting statewide medical/health exercise on 11/21 in partnership with County Health which included 
opening up a Emergency Shelter at the Event Center in San Mateo, with over 50 volunteers including CERT 
personnel from all three cities. Lots of lessons learned and received feedback from Parks & Recreation and the 
Library staff, who thought it was a great experience. Lots of training and exercise coming up in 2020, including a  
workshop for elected officials in San Mateo on understanding the roles/responsibilities of public officials during 
disasters. 
 
Board Member Lieberman suggested having similar training for the other two cities as well. He also the Santa at 
the Firehouse event at Station 14 and wanted to extend appreciation and to also welcome Ray Iverson as the new 
Fire Chief. 
 
 
9. CLOSED SESSION 
The Fire Board adjourned to Closed Session at 6:21pm         
 
 
10. RETURN FROM CLOSED SESSION 
The Board returned from Closed Session at 6:28pm and legal counsel provided an update that a written report on 
the action taken will be provided.   



 
11. ADJOURNMENT 
The meeting was adjourned at 6:31pm 



 

 

William D. Ross 

David Schwarz 

Kypros G. Hostetter 

 
 

 

Law Offices of 

 William D. Ross 
 400 Lambert Avenue 

 Palo Alto, California 94306 

 Telephone: (650) 843-8080 

 Facsimile: (650) 843-8093 

 

     Los Angeles Office: 

 

       11420 Santa Monica Blvd 

       #25532 

       Los Angeles, CA 90025  

 

 
 

 

File No: 19/55 

 

January 9, 2020 

 

VIA ELECTRONIC TRANSMISSION 

jgoethals@cityofsanmateo.org 

 

The Honorable Joe Goethals, Chair 

  and Board Members of the  

San Mateo Consolidated Fire Department  

330 West 20th Avenue 

San Mateo, California 94403 

 

Re:    Report Upon Return from Closed Session; Regular Consolidated Fire 

Department Board Meeting, January 8, 2020      

 

Dear Chair Goethals and Board Members: 

  

        This communication, consistent with Government Code Section 54957.1, a portion 

of the Ralph M. Brown Opening Meeting Act (Government Code Section 54950 et seq.) 

sets forth a report upon return from Closed Session from the Closed Session Matter 

agendized from your Regular Meeting of January 8, 2020. 

 

The Open Session convened at 5:45 p.m. to address matters agendized for Board 

consideration. 

 

 There was one matter agendized for Closed Session consideration:  

  

9.1 CONFERENCE WITH LEGAL COUNSEL – ANTICIPATED 

LITIGATION (Gov. Code section 54956.9(d)(2): 1 Matter – Consider 

approval of settlement agreement pertaining to workers compensation claim 

by Department Fire Captain. 

 

The Open Session concluded at 6:21 p.m. with the Board immediately adjourning 

to Closed Session to consider added Agenda Item No. 9.1 

mailto:jgoethals@cityofsanmateo.org


The Honorable Joe Goethals, Chairman 

  and Board Members of the  

San Mateo Consolidated Fire Department  

January 9, 2020 
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The Closed Session concluded at 6:28 p.m. with the indication that a written Report 

Upon Return from Closed Session would be prepared consistent with the provisions of 

Government Code section 54957.1 for the matters agendized for Closed Session 

consideration.   

 

With respect to Agenda Item No. 9.1, there was reportable action in the form of 

confirmation of the settlement obtained by former Chief Healy for the involved Department 

employee concerning workers’ compensation claims.  In conjunction with confirming the 

settlement, the Board directed that the Department Chief shall have a settlement authority 

with respect to Department worker compensation claims up to and including $30,000.00.  

Except as indicated, there was no other reportable action with respect to Agenda Item No. 

9.1.  

 

 This communication should be added to the Agenda for review under the Consent 

Calendar of your next Regular or Special Meeting.  

 

 If there are any questions concerning its content, it may be taken off the Consent 

Calendar at that time or our office may be contacted in the interim.  

 

Very truly yours, 

 
William D. Ross 

 

WDR:jf 

 

cc: Ray Iverson, Fire Chief 

 Matt Lucett, Business Manager 



STAFF REPORT 

To:   San Mateo Consolidated Fire Department Board of Directors 

From: Ray Iverson, Fire Chief 

Meeting Date: April 8, 2020 

Subject:  Fiscal Year 2019-20 Budget Appropriation- Deployment Activities 

RECOMMENDATION  
Adopt a resolution to approve amendments to the fiscal year 2019-20 operating budget for deployment 
activities.  

BACKGROUND 
The San Mateo Consolidated Fire Department (SMC Fire) is a mutual aid provider and part of the California 
Fire Assistance Agreement (CFAA) with the State of California’s Office of Emergency Services (Cal OES) for 
the deployment of fire department personnel for emergency incidents such as wild land fires. In any given 
year, the number of deployments cannot be predicted, and as such the amount of the cost and 
subsequent reimbursement from other agencies will vary each year. For this fiscal year, the department 
has been deployed to four incidents throughout California.  

Additionally, SMC Fire is one of 18 participating agencies with the California Task Force 3 Urban Search & 
Rescue (USAR) Team, which is sponsored by the Menlo Park Fire Protection District. This team operates 
under the Federal Emergency Management Agency (FEMA), and SMC Fire has eight employees assigned 
to the team. From September 2nd through 9th, 2019,  three of the department’s firefighters responded as 
part of USAR Task Force 3 to support search and rescue operations as Hurricane Dorian approached the 
coast of the US mainland.     

The total expenditures as they relate to these deployments is $289,336 (State: $256,958 & FEMA: 
$32,378), and this amount is the requested increase to the revenue and expenditure budget to account 
for these deployments. To date, SMC Fire has received 100% of the State reimbursement and 75% of the 
FEMA reimbursement, with the remaining 25% expected in the next several months. With the 
reimbursement amounts equivalent to the deployment expenditures, there is no net impact to the 
General Fund for increasing the department’s operating budget appropriation.  

FISCAL IMPACT   
These operating budget appropriations were anticipated when final estimates were made for 2019-20 
expenditures in the General Fund.   

ATTACHMENTS 
A. Resolution
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RESOLUTION NO.  
 

A RESOLUTION OF THE BOARD OF DIRECTORS OF THE SAN MATEO 
CONSOLIDATED (SMC) FIRE DEPARTMENT APPROVING AMENDMENTS TO 

THE FISCAL YEAR 2019-20 OPERATING BUDGET FOR DEPLOYMENT 
ACTIVITIES 

 
 WHEREAS, SMC Fire is a mutual aid provider and part of the California Fire Assistance 
Agreement (CFAA) with the State of California’s Office of Emergency Services (Cal OES) for 
the deployment of fire department personnel for emergency incidents; and,   
 
 WHEREAS, for this fiscal year, the department has been deployed to four incidents 
throughout California; and,  
 
 WHEREAS, additionally, SMC Fire is one of 18 participating agencies with the 
California Task Force 3 Urban Search & Rescue (USAR) Team, which operates under the 
Federal Emergency Management Administration (FEMA) and is sponsored by the Menlo Park 
Fire Protection District; and,   
 

WHEREAS, SMC Fire has eight employees assigned to the team; and, 
 
WHEREAS, from September 2 through 9, 2019 three of the department’s firefighters 

responded as part of USAR Task Force 3 to support search and rescue operations as Hurricane 
Dorian approached the coast of the US mainland; and, 

 
WHEREAS, the total expenditures as they relate to these deployments is $289,336; and, 
 
WHEREAS, this amount is the requested increase to the revenue and expenditure budget 

to account for these deployments; and, 
 
WHEREAS, to date SMC Fire has received 100% of the State reimbursement and 75% of 

the FEMA reimbursement, with the remaining 25% expected in the next several months. 
  
 NOW, THEREFORE, the Board of Directors of the San Mateo Consolidated Fire 
Department resolves as follows:  
 

1. Approval of amendments to the fiscal year 2019-20 operating budget for deployment 
activities. 
  

 
*** 

 
 

PASSED AND ADOPTED as a resolution of the Board of Directors of the San Mateo 
Consolidated Fire Department at the regular meeting held on the 8th day of April, 2020, by the 
following vote:  
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AYES:    

  

 
NOES:  

  

 
ABSENT:   

  

 
ABSTAIN:   

  

  
 

ATTEST: 

  

Board Secretary 

  

Board President 

 
 

APPROVED AS TO FORM: 

 

  

William D. Ross, General Counsel 

 
  
 

 



   
 

   
 

 
 

STAFF REPORT 
 
 
 
To:    San Mateo Consolidated Fire Department Board of Directors    
  
From:  Ray Iverson, Fire Chief 
   
Meeting Date: April 8, 2020 
 
Subject:   Fiscal Year 2019-20 Budget Appropriation- Workers’ Compensation Fund 

 
 
RECOMMENDATION  
Adopt a Resolution to transfer and appropriate $230,000 from the General Fund to the Workers’ 
Compensation Fund. 
 
BACKGROUND  
On July 1, 2019, the San Mateo Consolidated Fire Department entered into a three-year agreement with 
the County of San Mateo to provide hazardous materials (hazmat) emergency response functions for the 
County. Per the agreement, the County would pay the Department $643,780 in the first year (fiscal year 
2019-20), with a 5% increase annually through the rest of the term.  
 
Providing these functions carry a higher health risk and a higher risk of injuries. From a financial 
perspective, the costs associated with the risk can be difficult to quantify, as they may not be realized in 
the immediate term. In an effort to address the risk from a financial perspective, Staff compared the 
payment from the County to the costs that have been expended in the current fiscal year. Revenue 
received in the current year will total approximately $676,000, which include the contract payment per 
the agreement as well as reimbursements for hazmat-related training. Expenditures for the current year 
are estimated to be approximately $446,000, which include personnel time spent on emergency response, 
training activities, and equipment. The difference of $230,000 represents revenue that is received beyond 
programmatic expenditures. Both revenue and expenditures are accounted for in the General Fund. 
 
Staff recommends that the $230,000 be transferred to the Workers’ Compensation Fund, in order to 
address the costs associated with performing hazmat functions. Staff further recommends that revenue 
received in any year that is beyond the related expenditures be transferred to the Workers’ Compensation 
Fund, so that funds can accumulate and be used to address current and future risk associated with hazmat 
activities. 
   
FISCAL IMPACT   
This transfer and budget appropriation was anticipated when final estimates were made for 2019-20 
expenditures in the General Fund, and will be incorporated into the final estimates in the 2020-22 business 
plan. 

 



   
 

   
 

ATTACHMENTS 
A. Resolution 
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RESOLUTION NO. 
 

A RESOLUTION OF THE BOARD OF DIRECTORS OF THE SAN MATEO 
CONSOLIDATED (SMC) FIRE DEPARTMENT TRANSFERRING AND 

APPROPRIATING $230,000 FROM THE GENERAL FUND TO THE WORKERS’ 
COMPENSATION FUND 

 
 WHEREAS, on July 1, 2019, SMC Fire entered into a three-year agreement with the 
County of San Mateo to provide hazardous materials (hazmat) emergency response functions for 
the County; and,   
 
 WHEREAS, providing these functions carry a higher health risk and higher risk of injury; 
and,  
 
 WHEREAS, in an effort to address the risk from a financial perspective, staff compared 
the payment from the County to the costs that have been expended in the current fiscal year; and,  
 

WHEREAS, revenue received in the current year will total approximately $676,000; and, 
 
WHEREAS, expenditures for the current year are estimated to be approximately 

$446,000; and, 
  
WHEREAS, the difference of $230,000 represents revenue that is received beyond 

programmatic expenditures; and, 
 
WHEREAS, both revenue and expenditures are accounted for in the General Fund; and, 
 
WHEREAS, staff recommends that the $230,000 be transferred to the Workers’ 

Compensation Fund in order to address the costs associated with performing hazmat functions; 
and, 

 
WHEREAS, staff further recommends that revenue received in any year that is beyond 

the related expenditures be transferred to the Workers’ Compensation Fund so that funds can 
accumulate and be used to address current and future risk associated with hazmat activities. 
  
 NOW, THEREFORE, the Board of Directors of the San Mateo Consolidated Fire 
Department resolves as follows:  
 

1. Authorize the transfer and appropriation of $230,000 form the General Fund to the 
Workers’ Compensation Fund. 
  

 
*** 
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PASSED AND ADOPTED as a resolution of the Board of Directors of the San Mateo 
Consolidated Fire Department at the regular meeting held on the 8th day of April, 2020, by the 
following vote:  
 

 
AYES:    

  

 
NOES:  

  

 
ABSENT:   

  

 
ABSTAIN:   

  

  
 

ATTEST: 

  

Board Secretary 

  

Board President 

 
 

APPROVED AS TO FORM: 

 

  

William D. Ross, General Counsel 

 
  
 

 



   
 

   
 

 
 

STAFF REPORT 
 
 
 
To:    San Mateo Consolidated Fire Department Board of Directors    
  
From:    Ray Iverson, Fire Chief 
   
Meeting Date:   April 8, 2020 
 
Subject:   Fiscal Year 2019-20 Budget Appropriation- Fire Protection and Life Safety Fund 

 
 
RECOMMENDATION  
Adopt a resolution to approve amendments to the fiscal year 2019-20 operating budget for the Fire 
Protection and Life Safety Fund.  
 
BACKGROUND  
The primary mission of the Bureau of Fire Protection and Life Safety (“Bureau”) is to provide a reasonable 
level of safety by reducing the probability of injury and loss of life from the effects of fire and other 
emergencies or events. To accomplish this mission, the Bureau enforces all applicable state and local fire 
codes and standards, as well as conducts fire investigations. The Fire Protection and Life Safety Fund is a 
cost recovery program that generates revenue through service fees to pay for this comprehensive fire and 
life safety service within SMC Fire’s service area.        
 
ANALYSIS 
Staff is requesting an appropriation in the amount of $80,000 to account for the following increases in 
expenditures: 
 

• Per Diem Wages:  
o The Bureau had one full-time employee on maternity leave for a 12-week period and 

another separate employment, which resulted in additional hours of per diem personnel 
to assist with associated duties/responsibilities with these positions. Additionally, there 
was an increase in hours of a per diem Management Analyst, who was assigned research 
associated with a standards of coverage project, which has since been completed. In each 
of these cases, no revenue was generated to offset these costs.  
 

• Overtime: 
o Several high-profile fire investigations occurred resulting in an increase in staff overtime. 

Two of these investigations involved fatalities and a third involved multiple code 
enforcement issues. Each of these require significantly more personnel and investigative 
time. Additionally, three new fire inspectors were hired, and each require training, 
exposure, and practice in fire investigation techniques. Each was paired with a more 
experienced Fire Inspector, until such a time that they can be released to investigate fires 
on their own.  



   
 

   
 

o Each fiscal year, staff estimates overtime associated with construction and code 
enforcement inspections that may be requested outside normal business hours. These 
projections are staff’s “best guess” as there is no way to accurately predict how many 
construction projects and code enforcement activities (i.e. tent inspections and street 
fairs) will occur. Regardless, both these activities get reimbursed for time spent, which is 
applied to revenue.   
 

• Purchase of Fire Prevention Support Vehicles: 
o With the addition of three Fire Inspectors, the bureau purchased two new Toyota RAV-4 

Hybrid vehicles, to ensure the bureau had enough vehicles for all personnel. 
 

• Reduce fund balance: 
o At the time of budget adoption, the Community Risk Reduction Division had a plan to 

reduce the Fire Protection and Life Safety Fund balance to its reserve policy of three 
months of operating expenditures 

o With this plan in mind the initial budget was reduced to accomplish this reduction. 
 

FISCAL IMPACT   
This budget appropriation was anticipated when final estimates were made for 2019-20 expenditures in 
the Fire Protection and Life Safety Fund and will be incorporated in the 2020-22 business plan.    
 
ATTACHMENTS 
A. Resolution 
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RESOLUTION NO. 
 

A RESOLUTION OF THE BOARD OF DIRECTORS OF THE SAN MATEO 
CONSOLIDATED (SMC) FIRE DEPARTMENT APPROVING AMENDMENTS TO 

THE FISCAL YEAR 2019-20 OPERATING BUDGET FOR THE FIRE PROTECTION 
AND LIFE SAFETY FUND 

 
 WHEREAS, the primary mission of the Bureau of Fire Protection and Life Safety is to 
provide a reasonable level of safety by reducing the probability of injury and loss of life from the 
effects of fire and other emergencies or events; and,   
 
 WHEREAS, to accomplish this mission, the Bureau enforces all applicable state and 
local fire codes and standards, as well as conducts investigations; and,  
 
 WHEREAS, the Fire and Life Safety Fund is a cost recovery program that generates 
revenue through service fees to pay for this comprehensive fire and life safety service within 
SMC Fire’s services area; and,   
 

WHEREAS, staff is requesting an appropriation in the amount of $80,000 to account for 
increases in expenditures associated with per diem wages, overtime and vehicle purchases; and, 

 
WHEREAS, at the time of budget adoption the Community Risk Reduction Division had 

a plan to reduce the Fire Protection and Life Safety Fund balance to its reserve policy of three 
months of operating expenditures. 
  
 NOW, THEREFORE, the Board of Directors of the San Mateo Consolidated Fire 
Department resolves as follows:  
 

1. Approve amendments to the Fiscal Year 2019-20 operating budget for the Fire 
Protection and Life Safety Fund.  
  

 
*** 

 
 

PASSED AND ADOPTED as a resolution of the Board of Directors of the San Mateo 
Consolidated Fire Department at the regular meeting held on the 8th day of April, 2020, by the 
following vote:  
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AYES:    

  

 
NOES:  

  

 
ABSENT:   

  

 
ABSTAIN:   

  

  
 

ATTEST: 

  

Board Secretary 

  

Board President 

 
 

APPROVED AS TO FORM: 

 

  

William D. Ross, General Counsel 

 
  
 

 



   
 

   
 

 
 

STAFF REPORT 
 
 
 
To:    San Mateo Consolidated Fire Department Board of Directors    
  
From:  Ray Iverson, Fire Chief 
   
Meeting Date: April 8, 2020 
 
Subject:   Flyers Energy Purchase Order  

 
 
RECOMMENDATION  
Adopt a resolution authorizing a change order in the amount not to exceed $154,000 for Flyers Energy, 
LLC for vehicle fleet fuel.   
 
BACKGROUND  
On January 9, 2019, the San Mateo Consolidated Fire Department (SMC Fire) Board of Directors approved 
the department’s Purchasing Procedure, which requires Board approval for purchases exceeding 
$100,000. Since the commencement of operations on January 13, 2019, staff has been monitoring 
expenditures associated with the vehicle fleet’s diesel and regular/unleaded fuel costs, and based on year 
to date expenditures, staff anticipates exceeding $100,000 in costs for the remaining fiscal year. To date, 
a blanket purchase order has been processed in the amount of $95,000.    
 
ANALYSIS  
Staff anticipates expending an additional $59,000 for vehicle fleet fuel with Flyers Energy for the 
remainder of the fiscal year. Approving this change order will bring the total amount not to exceed 
$154,000. The use of Flyers Fleet Card Program allows all vehicles in our fleet to utilize all designated CFN 
fueling locations throughout the department’s service area, as well as throughout the state of California, 
at a competitive price.   
 
Staff continues to evaluate alternative fueling methods with our vehicle fleet including the expansion of 
an existing pilot program with Booster Fuel, Inc., a mobile fueling company which is currently providing 
diesel fuel at Fire Station 28 in Foster City; the recent purchase of three Toyota RAV-4 hybrid vehicles; 
the potential use of city fueling facilities; and installation of a diesel fuel tank at one of the stations. 
 
FISCAL IMPACT   
The purchase order and proposed change order are funded from the General Fund. There is sufficient 
funding in the current year’s budget to absorb the cost of the change order, and as such, a supplemental 
appropriation is not necessary. 
 
 
 
 



   
 

   
 

ATTACHMENTS 
A. Resolution  
B. Purchase Order 
C. Draft Change Order  
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RESOLUTION NO. 
 

A RESOLUTION OF THE BOARD OF DIRECTORS OF THE SAN MATEO 
CONSOLIDATED (SMC) FIRE DEPARTMENT AUTHORIZING A CHANGE ORDER 

IN THE AMOUNT NOT TO EXCEED $154,000 FOR FLYERS ENERGY, LLC FOR 
VEHICLE FLEET FUEL 

 
 WHEREAS, on January 9, 2019 the SMC Fire Board of Directors approved the 
Department’s Purchasing Procedure, which requires Board approval for purchases exceeding 
$100,000 ; and,   
 
 WHEREAS, since the commencement of operations on January 13, 2019, staff has been 
monitoring expenditures associated with the vehicle fleet’s diesel and Regular/Unleaded fuel 
costs; and,  
 
 WHEREAS, based on year to date expenditures, staff anticipates exceeding $100,000 in 
costs for the remaining fiscal year; and,   
 

WHEREAS, to date, a blanket purchase order was processed in the amount of $95,000; 
and, 

 
WHEREAS, staff anticipates expending an additional $59,000 for vehicle fleet fuel with 

Flyers Energy for the remaining fiscal year. 
  
 NOW, THEREFORE, the Board of Directors of the San Mateo Consolidated Fire 
Department resolves as follows:  
 

1. Authorizing a change order in the amount not to exceed $154,000 for Flyers Energy, 
LLC for vehicle fleet fuel.  
  

 
*** 

 
 

PASSED AND ADOPTED as a resolution of the Board of Directors of the San Mateo 
Consolidated Fire Department at the regular meeting held on the 8th day of April, 2020, by the 
following vote:  
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AYES:    

  

 
NOES:  

  

 
ABSENT:   

  

 
ABSTAIN:   

  

  
 

ATTEST: 

  

Board Secretary 

  

Board President 

 
 

APPROVED AS TO FORM: 

 

  

William D. Ross, General Counsel 

 
  
 

 





https://smcfire.sharepoint.com/sites/Admin/Shared Documents/PO's/Change Orders/Change Orders FY 19-
20/Change Order Form Blanket PO 56-00309 FLYERS ENERGY FY 19-20 Fuel 2.doc 

 
 

San Mateo Consolidated Fire Department 
                 
     

PROJECT  

P.O.  56-00309 SAN MATEO CONSOLIDATED FIRE DEPARTMENT 
 

Contract Change Order No. 1 

Distribution:  
Purchasing Division,  

Department File,  
Contractor. 

 
 
To: FLYERS ENERGY, LLC.  

DEPT 34516, P.O. BOX 39000 
San Francisco, CA  94139 

 
Date:    3/24/2020     
You are hereby directed to make the herein described changes from the plans 
and specifications or do the following described work not included in the plans 
and specifications on your contract. 
 

Description of work to be done, estimate of quantities, and prices to be paid.  Segregate between additional work at contract price, agreed price, and force 
account.  Unless otherwise stated, rates for rental of equipment cover only such time as equipment is actually used and no allowance will be made for idle time. 

 
DESCRIPTION OF WORK 

 
FY 2019-20 Diesel and regular/unleaded fuel costs purchased using a Flyers Energy fuel card. 
 
The blanket purchase order was originally set up with a limit of $95,000.00. Increasing the limit 
by $59,000 will cover invoices for the remainder of the fiscal year.  
 
4/8/20 Fire Board Staff Report  

 Total cost of change not to exceed 

We, the undersigned contractor, have given careful consideration to the change 
proposed and hereby agree, if this proposal is approved, that we will provide all 
equipment, furnish all materials, except as may otherwise be noted above, and 
perform all services necessary for the work above specified, and will accept as full 
payment therefore for the prices shown above. 
 
By reason of this proposed change      days extension of time will be allowed. 
 
Accepted, Date            
Contractor 
 
By      
 
Title       
      

 

 
STATEMENT OF ACCOUNT 
 
Original Contract Price . . . . . . . . . . . . . . . . $95,000.00 
Previous Change Orders . . . . . . . . . . . . . . $0.00 
 
          Total to date . . . . . . . . . . . . . . . . . . . $95,000.00 
 
This Change Order . . . . . . . . . .  . . . . . . . . $59,000.00 
 
Revised Contract Price . . . . . . . . . . . . . . . $154,000.00 
Approved   
 
By Fire Chief Ray Iverson_____________________ 
 
Signature  
 
Department: San Mateo Consolidated Fire Department 

 

 

 



   
 

   
 

 
 

STAFF REPORT 
 
 
 
To:    San Mateo Consolidated Fire Department Board of Directors    
  
From:    Ray Iverson, Fire Chief 
   
Meeting Date:   April 8, 2020 
 
Subject:   City of San Mateo Agreement for Finance & Human Resources Services   

 
 
RECOMMENDATION  
Adopt a resolution approving a new agreement with the City of San Mateo for Finance and Human 
Resources services for fiscal year 2020-21.   
 
BACKGROUND  
In preparation for the commencement of operations on January 13, 2019, the San Mateo Consolidated 
Fire Department (SMC Fire) entered into an agreement with the City of San Mateo (San Mateo) on 
November 9, 2018 for Finance, Human Resources, and Information Technology services (2018 
Agreement). Under  the 2018 Agreement, San Mateo provides the following services: 
 
• Finance  

General Ledger, accounts payable and receivable, purchasing, payroll, cashiering, business licensing – 
which includes monitoring and collecting information on new business that will require fire 
inspections and billing for fees, banking and treasury, and budgeting.    

 
• Human Resources 

Recruitment, classification and compensation, benefits, leave of absence, workers compensation, 
Americans with Disabilities (ADA), employee transactions, employee relations, training, compliance, 
and contract management. 

 
• Information Technology Digital Mapping Services 

Maintenance and production of Fire Response/Runbook mapping system, ad hoc GIS spatial analysis 
of emergency call response times, apparatus response routing, insurance risk analysis, deployment 
and training for GIS software, and ad hoc requests for GIS date layers. 

 
Under the 2018 Agreement, SMC Fire agreed to pay San Mateo $345,000 for fiscal year 2018-19 (January 
1-June 30), and $690,000 in fiscal year 2019-20 for Finance and Human Resources services. Services 
associated with Information Technology digital mapping have been provided on an “as-needed” basis at 
a rate of $85.00 per hour. 
    
 



   
 

   
 

 
ANALYSIS  
Under the newly proposed one-year agreement, San Mateo will continue to provide Finance and Human 
Resources services to SMC Fire during fiscal year 2020-21 to ensure continuity of operations. With respect 
to Information Technology digital mapping services, SMC Fire has identified that these services are no 
longer necessary due to the availability of personnel and resources internal to the organization.    
 
FISCAL IMPACT   
Staff has allocated funding for these services in the fiscal year 2020-21 budget in the amount of $717,600. 
This is a 4% increase from the current agreement which corresponds to the Finance and Human Resources 
personnel cost increase in San Mateo. 
 
ATTACHMENTS 
A. Resolution 
B. Draft Agreement 
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RESOLUTION NO. 
 

A RESOLUTION OF THE BOARD OF DIRECTORS OF THE SAN MATEO 
CONSOLIDATED (SMC) FIRE DEPARTMENT APPROVING A NEW AGREEMENT 

WITH THE CITY OF SAN MATEO FOR FINANCE AND HUMAN RESOURCES 
SERVICES FOR FISCAL YEAR 2020-21 

 
 WHEREAS, in preparation for the commencement of operations on January 13, 2019, 
SMC Fire entered into an agreement with the City of San Mateo on November 5, 2018 for 
Finance, Human Resources and Information Technology services; and,   
 
 WHEREAS, under the agreement SMC Fire agreed to pay San Mateo $345,000 for fiscal 
year 2018-19 (January 1 – June 30), and $690,000 in fiscal year 2019-20 for Finance and Human 
Resources services; and,  
 
 WHEREAS, services associated with Information Technology digital mapping was 
provided on an as needed basis at a rate of $85 per hour; and,   
 

WHEREAS, under this newly proposed agreement, San Mateo will continue to provide 
Finance and Human Resources services to SMC Fire during fiscal year 2020-2; and, 

 
WHEREAS, SMC Fire has identified that the services provided by San Mateo for 

Information Technology digital mapping services is no longer necessary due to the availability of 
personnel and resources internal to the organization; and, 

 
WHERAS, staff has allocated funding for these services in the fiscal year 2020-21 budget 

in the amount of $717,600, which represents a 4% increase from the current agreement; and, 
 
WHEREAS, this increase corresponds to the Finance and Human Resources personnel 

cost increase in San Mateo.   
  
 NOW, THEREFORE, the Board of Directors of the San Mateo Consolidated Fire 
Department resolves as follows:  
 

1. Approval of a new agreement with the City of San Mateo for Finance and Human 
Resources services for Fiscal Year 2020-21. 
  

 
*** 

 
 

PASSED AND ADOPTED as a resolution of the Board of Directors of the San Mateo 
Consolidated Fire Department at the regular meeting held on the 8th day of April, 2020, by the 
following vote:  
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AYES:    

  

 
NOES:  

  

 
ABSENT:   

  

 
ABSTAIN:   

  

  
 

ATTEST: 

  

Board Secretary 

  

Board President 

 
 

APPROVED AS TO FORM: 

 

  

William D. Ross, General Counsel 
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AGREEMENT WITH THE CITY OF SAN MATEO 
FOR FINANCE AND, HUMAN RESOURCES, AND INFORMATION TECHNOLOGY SERVICES 

 
 

 This Agreement, made and entered into this day of ____________________, by and between 
the SAN MATEO CONSOLIDATED FIRE DEPARTMENT (“SMCFD”) a joint powers authority existing 
under the laws of the State of California (“SMCFD”), and the CITY OF SAN MATEO, a municipal 
corporation existing under the laws of the State of California (“CITY”), whose address is 330 W. 20th 
Avenue, San Mateo, California 94403. 
 

RECITALS: 
 

A. SMCFD desires certain Finance and, Human Resources, and Information Technology 
services hereinafter described. 
 

  B.  SMCFD desires to engage CITY to provide these services by reason of its qualifications 
and experience for performing such services and CITY has offered to provide the required services on 
the terms and in the manner set forth herein. 
 
 NOW, THEREFORE, IT IS AGREED as follows: 
 

SECTION 1 - SCOPE OF SERVICES 
 
 The scope of services to be performed by CITY under this Agreement is as described in Exhibit A 
to this Agreement, attached and incorporated by reference. 
 

SECTION 2 - DUTIES OF CITY 
 
 CITY shall be responsible for the professional quality, technical accuracy and coordination of all 
work furnished by CITY under this Agreement.  CITY shall, without additional compensation, correct or 
revise any errors or deficiencies in its work. 
 
 CITY represents that it is qualified to furnish the services described under this Agreement. 
 
 CITY shall be responsible for employing or engaging all persons necessary to perform these 
consultant services. 
 

SECTION 3 - DUTIES OF SMCFD 
 
 SMCFD shall provide pertinent information regarding its requirements for Finance and Human 
Resources services from the CITY. 
 
 SMCFD shall examine documents submitted by CITY and shall render decisions pertaining 
thereto promptly, to avoid unreasonable delay in the progress of the CITY’S work. 
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SECTION 4 - TERM 
 
 The services to be performed under this Agreement shall commence on January July 1, 2019 
2020 and be completed on or about June 30, 20202021. 
 

SECTION 5 - PAYMENT 
 
 Payment shall be made by SMCFD only for services rendered and upon submission of a 
payment request upon completion and SMCFD approval of the work performed as set forth in Exhibit 
B.   
 

SECTION 6 - TERMINATION 
 
 Without limitation to such rights or remedies as either party shall otherwise have by law, either 
party shall have the right to terminate this Agreement or suspend work for any reason, upon sixty (60) 
days' written notice to CITY.  CITY agrees to cease all work under this Agreement upon receipt of said 
written notice. 
 
 Upon termination and upon SMCFD’S payment of the amount required to be paid, documents 
become the property of SMCFD, and CITY shall transfer them to SMCFD upon request without 
additional compensation. 
 

SECTION 7 - OWNERSHIP OF DOCUMENTS 
 
 All documents prepared by CITY in the performance of this Agreement, although instruments of 
professional service, are and shall be the property of SMCFD, whether the project for which they are 
made is executed or not. 
 

SECTION 8 - CONFIDENTIALITY 
 
 All reports and documents prepared by CITY in connection with the performance of this 
Agreement are confidential until released by SMCFD to the public or as required by law.  CITY shall not 
make any such documents or information available to any individual or organization not employed by 
CITY or SMCFD without the written consent of SMCFD before any such release. 
 

SECTION 9 - INTEREST OF CONSULTANT 
 
 CITY covenants that it presently has no interest, and shall not acquire any interest, direct or 
indirect, financial or otherwise, which would conflict in any manner or degree with the performance of 
the services under this Agreement. 
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SECTION 10 - INDEMNITY 
 
 SMCFD agrees to hold harmless and indemnify CITY, its elected and appointed officials, 
employees, and agents from and against any and all claims, loss, liability, damage, and expense arising 
out of CITY’S performance of this Agreement, except those claims arising out of CITY’s the sole 
negligence or willful misconduct of CITY, its elected and appointed officials, employees, and agents.  
SMCFD agrees to defend CITY, its elected and appointed officials, employees, and agents against any 
such claims, except those claims arising out of the negligence or willful misconduct of CITY, its elected 
and appointed officials, employees, and agents. 
 

To the fullest extent allowed by law, CITY hereby agrees to defend, indemnify, and save 
harmless the SMCFD, its boards, officers, employees and agents, from and against any and all claims, 
suits, actions liability, loss, damage, expense, cost (including, without limitation, costs and fees of 
litigation) of every nature, kind or description, which may be brought against, or suffered or sustained 
by, the SMCFD, its boards, officers, employees or agents caused by, or alleged to have been caused by, 
the negligence, intentional tortuous act or omission, or willful misconduct of CITY, its officers, 
employees, subcontractors or agents in the performance of any services or work pursuant to this 
Agreement.  
 

The duty of CITY to indemnify and save harmless, as set forth herein, shall include the duty to 
defend as set forth in Section 2778 of the California Civil Code; provided, however, that nothing herein 
contained shall be construed to require CITY to indemnify the SMCFD, its boards, commissions, 
officers, employees and agents against any responsibility or liability in contravention of Section 2782 of 
the California Civil Code. 
 

CITY’s responsibility for such defense and indemnity obligations shall survive the termination or 
completion of this Agreement for the full period of time allowed by law. 
 

The defense and indemnification obligations of this agreement are undertaken in addition to, 
and shall not in any way be limited by, the insurance obligations contained within this Agreement. 
 

SECTION 11 - NON-ASSIGNABILITY 
 
 Both parties hereto recognize that this Agreement is for the personal services of CITY and 
cannot be transferred, assigned, or subcontracted by CITY without the prior written consent of SMCFD. 
 

SECTION 12 - RELIANCE UPON PROFESSIONAL 
SKILL OF CONSULTANT 

 
 It is mutually understood and agreed by and between the parties hereto that CITY is skilled in 
the professional calling necessary to perform the work agreed to be done under this Agreement and 
that SMCFD relies upon the skill of CITY to do and perform the work with the care and skill ordinarily 
used by professionals practicing under similar conditions and consistent with generally accepted 
practices of such professions, and CITY agrees to thus perform the work.  The acceptance of CITY’S 
work by SMCFD does not operate as a release of CITY from said obligation. 
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SECTION 13 - WAIVERS 
 
 The waiver by either party of any breach or violation of any term, covenant, or condition of this 
Agreement or of any provisions of any ordinance or law shall not be deemed to be a waiver of such 
term, covenant, condition, ordinance or law or of any subsequent breach or violation of the same or of 
any other term, covenant, condition, ordinance or law or of any subsequent breach or violation of the 
same or of any other term, condition, ordinance, or law.  The subsequent acceptance by either party of 
any fee or other money which may become due hereunder shall not be deemed to be a waiver of any 
preceding breach or violation by the other party of any term, covenant, or condition of this Agreement 
or of any applicable law or ordinance. 
 

SECTION 14 - SEVERABILITY 
 
 If any term or portion of this Agreement is held to be invalid, illegal, or otherwise 
unenforceable by a court of competent jurisdiction, the remaining provisions of this Agreement shall 
continue in full force and effect. 
 

SECTION 15 - COSTS AND ATTORNEY FEES 
 
 Attorney fees in total amount not exceeding $5000, shall be recoverable as costs (by the filing 
of a cost bill) by the prevailing party in any action or actions to enforce the provisions of this 
Agreement.  The above $5000 limit is the total of attorney fees recoverable whether in the trial court, 
appellate court, or otherwise, and regardless of the number of attorneys, trials, appeals, or actions.  It 
is the intent of this Agreement that neither party shall have to pay the other more than $5000 for 
attorney fees arising out of an action, or actions to enforce the provisions of this Agreement. 
 

SECTION 16 - NON-DISCRIMINATION 
 

 CITY warrants that it is an Equal Opportunity Employer and shall comply with applicable 
regulations governing equal employment opportunity.  Neither SMCFD nor any of its subcontractors 
shall discriminate in the employment of any person because of race, color, national origin, ancestry, 
physical handicap, medical condition, marital status, sex, or age, unless based upon a bona fide 
occupational qualification pursuant to the California Fair Employment and Housing Act. 
 

SECTION 17 - MEDIATION 
 
 Should any dispute arise out of this Agreement, any party may request that it be submitted to 
mediation.  The parties shall meet in mediation within 30 days of a request.  The mediator shall be 
agreed to by the mediating parties; in the absence of an agreement, the parties shall each submit one 
name from mediators listed by either the American Arbitration Association, the State Mediation and 
Conciliation Service, or other agreed-upon service.  The mediator shall be selected by a blind draw. 
 
 The cost of mediation shall be borne equally by the parties.  Neither party shall be deemed the 
prevailing party.  No party shall be permitted to file a legal action without first meeting in mediation 
and making a good faith attempt to reach a mediated settlement.  The mediation process, once 
commenced by a meeting with the mediator, shall last until agreement is reached by the parties but 
not more than 60 days, unless the maximum time is extended by the parties. 
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SECTION 18 - NOTICES 

 
 All notices hereunder shall be given in writing and mailed, postage prepaid, addressed as 
follows: 
 

To SMCFD: Fire Chief John HealyRay Iverson 
San Mateo Consolidated Fire Department 
1040 East Hillsdale Blvd 
Foster City CA 94404 
 

To CONSULTANT: Casey Echarte, Human Resources Director 
City of San Mateo Human Resources Department 
330 West 20th Ave 
San Mateo CA 94403 

 
SECTION 19 - AGREEMENT CONTAINS ALL 

UNDERSTANDINGS; AMENDMENT 
 
 This document represents the entire and integrated agreement between SMCFD and CITY and 
supersedes all prior negotiations, representations, and agreements, either written or oral. 
 
 This document may be amended only by written instrument, signed by both SMCFD and CITY. 
 

SECTION 20 - AUTHORITY TO ENTER INTO AGREEMENT 
 
 SMCFD has all requisite power and authority to conduct its business and to execute, deliver, 
and perform the Agreement.  Each party warrants that the individuals who have signed this Agreement 
have the legal power, right, and authority to make this Agreement and to bind each respective party. 
 
 SECTION 21 - GOVERNING LAW AND VENUE 
 
 This Agreement shall be governed by the laws of the State of California and, in the event of 
litigation, venue will be in the County of San Mateo. 
 
 

[SIGNATURE PAGE FOLLOWS] 
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IN WITNESS WHEREOF, SAN MATEO CONSOLIDATED FIRE DEPARTMENT and CITY OF SAN MATEO have 
executed this Agreement the day and year first above written. 
 

SAN MATEO CONSOLIDATED FIRE DEPT 
 
 
 

 CITY OF SAN MATEO 
 
 
 

 
Joe Goethals, Chair 
Board of Directors 
 

  
Rick BonillaJoe Goethals, Mayor 
 
 

 
 
Attachments: 

Exhibit A: Scope of Services 
Exhibit B: Payment Schedules 

Formatted: Font: 12 pt
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EXHIBIT A 
 

SCOPE OF SERVICES 
 
FINANCE 
 

• General Ledger 

o Month-end closing and reconciliations 
o Record and monitor fixed assets 
o Review and analyze revenue/expenditure accounts prior to year-end closing 
o Interface with independent auditors – prepare CAFR, State Controller’s reporting and 

other required reporting 

• Accounts Payable 

o Regular vendor processing of vendor checks 
o Vendor master file maintenance 
o Annual 1099 issuance 

• Purchasing 

o Requisitioning/purchase order issuance 
o Change orders 
o Contracts/RFP 
o Credit Card issuance/monitoring 
o Office Depot account setup (if necessary) 

• Payroll 

o Bi-weekly payroll processing – issue checks/direct deposits 
o CalPERS reporting 
o Bi-weekly accounts payable associated with benefits and deductions 
o Maintain and report benefit plans to contracted benefit providers, including but not 

limited to 457, RHS, 401(ah), union dues. 
o Quarterly federal/state tax filing 
o State Controller’s reporting 
o Public records requests as related to earnings 
o Employee change requests and records maintenance 
o EDEN time keeping and shift/FLSA maintenance 
o Annual W-2 issuance 

• Accounts Receivable 

o Issue/monitor billings for inspection and other fire services 
o Monitor and manage collection of unpaid bills 
o Process payments received 

• Cashiering 

o Maintain deposits for all over the counter payments 
o Manage uncollected fees (Non-Sufficient Funds) 

• Business Licensing 

o Collect/monitor incoming businesses for fire inspection fees 
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• Treasury/Banking 

o Maintain liquidity and general cash management needs 
o Invest/monitor any available funds as necessary 
o Maintain bank account functionality 

 

• Budget 
o Personnel costing (interpretation of MOUs, PERS calculations, assumptions) 
o Internal service collections and financial plans 
o Building maintenance allocations 
o Indirect cost allocations 
o Replacement funding and financial plan 
o Fire Prevention Special Revenue Fund financial plan 
o Budget monitoring and appropriation support 
o Budget development planning; coordination of budget training, budget entries, 

performance metrics, additional service level impacts and inclusion into the budget; 
budget document presentation 

 
HUMAN RESOURCES 

• Recruitment 
o Oversee recruitments (e.g., sourcing, posting, advertising, receiving applications, 

coordinating the testing process in accordance with the SMCFD Personnel Rules & 
Regulations) 

o Coordinate hiring (e.g., receive conviction history; review convictions information  with 
the Fire Chief for a determination; assist the SMCFD with scheduling medical exams; 
preparing offer letters; completing new hire paperwork) 

 

• Classification & Compensation 
o Create new classifications and recommend compensation 
o Update job specifications 
o Conduct compensation surveys 

 

• Benefits 

• Oversee SMCFD employee enrollment in benefits plans, and process employee changes 

• Educate new and ongoing SMCFD employees about their benefits and answer questions  

• Reconcile vendor bills for SMCFD payment 

• Compile and send census reports to vendors 

• Confirm SMCFD employee eligibility to providers as needed 

• Implement changes to benefit plans as negotiated by the SMCFD 

• Handle Affordable Care Act compliance and annual reports 

• Administer COBRA claims 
 

• Leave of Absence 
o Educate SMCFD employees about the process and answer questions 
o Ensure medical certifications are received and acted upon 
o Ensure FMLA paperwork is processed timely  
o Track Leaves of Absence for status updates  

Formatted: Font: Bold
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• Workers’ Compensation  
o Assist SMCFD employees / retirees with obtaining resources and resolving problems 
o Communicate with SMCFD administration regarding the status of work restrictions 
o Liaison with Third Party Administrator  
o Review vendor bills for SMCFD payment 

 

• Americans with Disabilities (ADA) Act 
o Oversee the medical certification process for potentially eligible SMCFD employees 
o Determine eligibility for coverage under the ADA 
o Conduct the interactive process between SMCFD and an eligible employee to determine 

if reasonable accommodations are possible 
o Document the decision and communicate the outcome to appropriate parties 

 

• Employee Transactions 
o Process Human Resources Information Systems transactions (e.g., new hires, 

promotions, MOU salary increases, salary step increases, temporary upgrade pay, 
differentials, separations) 

 

• Employee Relations 
o Provide guidance to SMCFD administration regarding: 
▪ performance management 
▪ corrective / disciplinary action 
▪ workforce planning / employee engagement 

• Training 
o Monitor SMCFD employee compliance with required training (e.g. AB1825 Harassment, 

Blood-Borne Pathogens, work-specific courses) 
o Inform SMCFD administration of training opportunities available to employees for a fee 

from the cities served by the SMCFD (e.g., Interest-Based Negotiations) 
 

• Compliance 
o Ensure required employment posters are displayed in every SMCFD location, and are 

updated as required 
o Review all HR-related SMCFD Policies on an annual basis and recommend revisions 
o Consult with the SMCFD contracted attorney as needed on HR-related issues 

 

• Contract Management 
o Conduct Requests for Proposals in accordance with SMCFD policy for vendors that 

support the above human resources-related functions  
o Confirm that the chosen vendors are meeting their performance measures 
o Communicate to the SMCFD administration if vendors are not adequately performing    

 
INFORMATION TECHNOLOGY DIGITAL MAPPING SERVICES 
 

• Maintenance and production of  
o Fire Runbook map pages 



           Page 10 of 11 

o Fire Station wall maps 
o Target hazard – site pre plans 
o First-in station response maps 
o CERT district maps and annual response exercise 
o Fire fighter street names test maps 

 

• Ad hoc GIS spatial analysis 
o e.g.  Fire station response times  3/5 minute response 
o e.g. engine response routing 
o Insurance RISK analysis 

 

• Deployment and training as requested for GIS desktop software 
 

• Ad hoc requests for downloads of specified GIS data layers 
 

• GIS services, including onsite services and printed mapping products to incident managers 
and to the EOC upon request. 
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EXHIBIT B 
 

PAYMENT SCHEDULES 
 
In consideration for the full performance of the Finance and Human Resources services set forth in 
Exhibit A, SMCFD agrees to pay CITY a fee in an amount of $345,000 in 2018-19 and $690,000717,600 
under this agreement in 2019-20.   The City will invoice SMCFD on a quarterly basis for 25 percent of 
the annual fee amount on or about July 1, October 1, January 1, and April 1 in eachof the fiscal year.  
Payment will be due within 30 days of the invoice date. 
 
SMCFD agrees to pay CITY for Information Technology services on an hourly basis billed at a rate of $85 
per hour, in ½ hour increments. 
 



   
 

   
 

 
STAFF REPORT 

 
 
 

 
To:    San Mateo Consolidated Fire Department Board of Directors    
  
From:    Ray Iverson, Fire Chief 
   
Meeting Date:   April 8, 2020 
 
Subject:   Fiscal Year 2019-20Y20 State Homeland Security Grant Funding  

 
 
RECOMMENDATION  
Adopt a resolution authorizing the Fire Chief to proceed with the request for fiscal year 2019-20 State 
Homeland Security Grant funding for the purchase of a MX908 High Pressure Mass Spectrometer (HPMS) 
device for the Hazmat Program.   
 
BACKGROUND  
Since 1986, the Belmont Fire Protection District (“Fire District”) had been providing hazardous materials 
emergency response services to the County of San Mateo. On April 10, 2019, the Fire Board of Directors 
authorized the assignment of these services from the Fire District to the San Mateo Consolidated (SMC) 
Fire Department. On May 8th the Board of Directors approved a new three-year agreement with the 
county for SMC Fire to continue providing these services to all cities and unincorporated areas within San 
Mateo County. This specialized team is staffed with up to seven Hazmat Specialists each day, and 
additional team members are trained to the Assistant Safety Officer and Weapons of Mass Destruction 
(WMD) levels.  
 
State Homeland Security Grant funding requests such as this are proposed by each fire and police agency 
throughout San Mateo County and brought forth to their respective Police and Fire Chief Associations for 
consideration and approval. Once approved, the project is brought forth to a “Gang of Five” through the 
San Mateo County Sheriff’s Office of Emergency Services (OES) and Homeland Security. This group consists 
of the County Sheriff, the President of the County Police Chief’s Association, a designated City Fire Chief, 
the County Fire Chief, and the Public Health Director. This group then makes the final decisions on funding 
projects, which are submitted to the State for consideration. The funding request for this HPMS device 
has been approved by this group and has been submitted as part of San Mateo County’s funding request.    
 
ANALYSIS  
The complexity and types of the incidents that the hazmat team runs today are vastly different than in 
years past.  In 1986, the majority of the incidents were industrial chemical releases or misuse. The 
sampling and identification equipment used for these types of events functioned very well for that time. 



   
 

   
 

As monitoring technology advanced, the basic functionality principal has remained the same.  Even though 
there are over 30,000 different chemicals being commonly used and transported, they all have similar 
properties and identification techniques.  
 
These types of incidents have slowly decreased over the years, as those types of industries have faded 
from the county. San Mateo County is becoming more of an information technology and bio-tech-based 
industry. The techniques used in the past are rapidly becoming outdated and less efficient as our overall 
mission has changed. Following the terrorism events of 2001, Hazmat teams around the country quickly 
became the first responders in protecting our citizens by minimizing the damage and loss of life from 
chemical and biological weapons. 
 
San Mateo County has seen its share of reported or perceived chemical and biological warfare agents, 
such Anthrax, Sarin, radiological, chlorine and ammonia, to name a few. These types of events are labor 
intensive and can stretch for several hours and in some cases, days. In the last 9 months alone, we have 
seen 3 separate events that were initially presented as a possible chemical or biological event. The current 
ChemPro 100 device we use today for WMD events relies on Ion Mobility Spectrometry (IMS). This a good 
technology but is notorious for having false positives on many different chemicals and agents. 
 
Having an HPMS unit that can quickly confirm or eliminate the presence of a biological agent would 
stabilize and resolve the incident sooner. Obtaining this information rapidly would enable the County 
Health Department to distribute prophylactic medications in a more timely manner, thus decreasing risk 
to the public. 
 
Until recently, the HPMS type devices were large bulky machines that required a substantial amount of 
product to produce a result. They were in essence a laboratory machine. Recently, this type of technology 
has finally become portable and available for use in the field.  The device uses only trace amounts of 
product to obtain a result. These samples can be collected from closed containers, which will minimize 
the risk to the responder. A result is generated in minutes, compared to hours or days in the past. The 
technology used for the MX908 HPMS unit is derived from RAE systems and Industrial Scientific, two 
proven companies for over the last 30 years, and it allows responders to quickly detect a broad range of 
gas and trace level vapor threat categories – from the common to the extremely rare. 
          
FISCAL IMPACT 
This grant funds 100% of the project and there are no requirements of matching funds or cost sharing. 
This device is estimated to cost $100,604 with a useful life of ten years. This annual funding will be 
incorporated as part of the hazmat contract with the County, so that the eventual replacement of the 
device will be fully reimbursed by the County.   
 
ATTACHMENTS 
A. Resolution 



Page 1 of 2 

 

RESOLUTION NO. 
 

A RESOLUTION OF THE BOARD OF DIRECTORS OF THE SAN MATEO 
CONSOLIDATED (SMC) FIRE DEPARTMENT AUTHORIZING THE FIRE CHIEF TO 
PROCEED WITH THE REQUEST FOR FISCAL YEAR 2019-20 STATE HOMELAND 

SECURITY GRANT FUNDING FOR THE PURCHASE OF A MX908 HIGH PRESSURE 
MASS SPECTROMETER (HPMS) DEVICE FOR THE HAZMAT PROGRAM  

 
 WHEREAS, on May 8th the Board of Directors approved a new three-year agreement 
with the County of San Mateo for SMC Fire to continue to provide hazardous materials 
emergency response services to all cities and unincorporated areas within San Mateo County; 
and,   
 
 WHEREAS, State Homeland Security Grant funding requests are proposed by each fire 
and police agency throughout the county to their respective Police and Fire Chief Associations 
and if approved, the project is brought forth to a “Gang of Five” through the San Mateo County 
Office of Emergency Services (OES) and Homeland Security; and,  
 
 WHEREAS, this group makes final decisions on funding these projects, and if approved, 
they are submitted to the State for consideration; and,   
 

WHEREAS, SMC Fire’s request for a High Pressure Mass Spectrometer device for the 
hazmat program has been approved as part of San Mateo County’s funding request to the State; 
and, 

 
WHEREAS, San Mateo County has seen its share of reported or perceived chemical and 

biological warfare agents; and, 
 
WHEREAS, these types of events are labor intensive and can last several hours and in 

some cases day; and, 
 
WHEREAS, the current ChemPro 100 device used today relies on Ion Mobility 

Spectrometry (IMS) technology, which is notorious for having false positives on many different 
chemicals and agents; and, 

 
WHEREAS, this new device is utilized to more quickly confirm or eliminate the presence 

of agents at a scene and thereby stabilizing and resolving an incident sooner; and, 
 
WHEREAS, this grant funds 100% of the project and there are no requirements of 

matching funds or cost sharing. 
 
 
NOW, THEREFORE, the Board of Directors of the San Mateo Consolidated Fire 

Department resolves as follows:  
 



Page 2 of 2 

 

1. Authorizes the Fire Chief to proceed with the request for fiscal year 2019-20 State 
Homeland Security Grant funding for the purchase of a MX908 High Pressure Mass 
Spectrometer (HPMS) device for the Hazmat Program. 
  

 
*** 

 
PASSED AND ADOPTED as a resolution of the Board of Directors of the San Mateo 

Consolidated Fire Department at the regular meeting held on the 8th day of April, 2020, by the 
following vote: 
 
 
 
AYES:    

  

 
NOES:  

  

 
ABSENT:   

  

 
ABSTAIN:   

  

  
 

ATTEST: 

  

Board Secretary 

  

Board President 

 
 

APPROVED AS TO FORM: 

 

  

William D. Ross, General Counsel 

 
  
 

 



   
 

   
 

 
 

STAFF REPORT 
 
 
 
To:    San Mateo Consolidated Fire Department Board of Directors    
  
From:    Ray Iverson, Fire Chief 
   
Meeting Date:  April 8, 2020 
 
Subject:  Personnel Rules & Regulations        

 
 
RECOMMENDATION  
Adopt a resolution approving revisions to the Harassment, Discrimination and Retaliation Prevention 
section of Department’s Personnel Rules & Regulations.    
 
BACKGROUND  
On November 1, 2018, the Fire Board of Directors approved the department’s Personnel Rules and 
Regulations in anticipation of commencing operations on January 13, 2019. The purpose of these rules 
and regulations is to facilitate efficient and economical services to the public and to provide for a fair and 
equitable system of personnel management within the organization. These rules and regulations reflect 
the principles and standards of the department’s personnel and describe other terms and conditions of 
employment.  
     
ANALYSIS  
Recently, staff recognized the need to update the Harassment, Discrimination and Retaliation Prevention 
section of these rules and regulations to more accurately reflect California’s extended workplace 
discrimination protections covering race-related traits, including hair. More specifically, the definition of 
race now includes traits historically associated with race, including, but not limited to hair texture and 
protective hairstyles, which may include (but is not limited to) braids, locks and twists. Staff also took this 
opportunity to add language further defining discrimination, reporting procedures, investigating 
procedures and employee rights for legal redress outside the department if necessary.  
 
ATTACHMENTS 
A. Resolution 
B. Personnel Rules and Regulation, Section 20- Harassment, Discrimination and Retaliation Prevention  
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RESOLUTION NO.  
 

A RESOLUTION OF THE BOARD OF DIRECTORS OF THE SAN MATEO 
CONSOLIDATED (SMC) FIRE DEPARTMENT APPROVING REVISIONS TO THE 
HARASSMENT, DISCRIMINATION AND RETALIATION PREVENTION SECTION 

OF THE DEPARTMENT’S PERSONNEL RULES & REGULATIONS 
 
 WHEREAS, on November 1, 2018 the SMC Fire Board of Directors approved the 
Department’s Personnel Rules & Regulations; and,   
 
 WHEREAS, these rules and regulations reflect the principles and standards of the 
Department’s personnel and describe other terms and conditions of employment; and,  
 
 WHEREAS, staff recently recognized the need to update the Harassment, Discrimination 
and Retaliation Prevention section to more accurately reflect California’s extended workplace 
discrimination protections covering race-related traits, including hair; and,   
 

WHEREAS, staff also took the opportunity to add language further defining 
discrimination, reporting procedures, investigating procedures and employee rights for legal 
redress outside the department, if necessary.  
  
 NOW, THEREFORE, the Board of Directors of the San Mateo Consolidated Fire 
Department resolves as follows:  
 

1. Approve staff’s revisions to the Harassment, Discrimination and Retaliation 
Prevention section of the Department’s Personnel Rules & Regulations. 
  

 
*** 

 
 

PASSED AND ADOPTED as a resolution of the Board of Directors of the San Mateo 
Consolidated Fire Department at the regular meeting held on the 8th day of April, 2020, by the 
following vote:  
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AYES:    

  

 
NOES:  

  

 
ABSENT:   

  

 
ABSTAIN:   

  

  
 

ATTEST: 

  

Board Secretary 

  

Board President 

 
 

APPROVED AS TO FORM: 

 

  

William D. Ross, General Counsel 

 
  
 

 



SECTION 20 - HARASSMENT, DISCRIMINATION AND RETALIATION 
PREVENTION 

 
 

20.01 General Policy 
 

The Department has a strict policy against and prohibits discrimination or harassment of or 
against our job applicants, contractors, interns, volunteers, employees, or officials by another 
employee, supervisor, vendor, customer, official or any third party on the basis of race 
(including traits historically associated with race, including, but not limited to hair texture and 
protective hairstyles including, but not limited to, such hairstyles as braids, locks and twists), 
religious creed, color, age, sex, sexual orientation, gender, gender identity, gender expression, 
national origin, ancestry, marital status, medical condition as defined by state law (cancer or 
genetic characteristics), disability, military service and veteran status, pregnancy, childbirth and 
related medical conditions, or any other characteristic protected by applicable federal, state, or 
local laws and ordinances (referred to as “protected characteristics”. The Department also 
prohibits retaliation as defined in this rule. 

 
The Department is committed to a workplace free of discrimination, harassment and retaliation. 
The Department does not tolerate harassment, discrimination and retaliation. These behaviors 
are unacceptable in the workplace and in any work-related settings such as business trips and 
Department sponsored social functions, regardless of whether the conduct is engaged in by a 
supervisor, co-worker, client, customer, vendor or other third party. 

 
20.02 Definitions 

 

A. Discrimination 
 
Discrimination under this policy means treating differently or denying or granting a benefit to an 
individual because of the individual’s protected characteristic.  
 
The Department prohibits all forms of discrimination, including any employment-related action 
that adversely affects an applicant or employee and is based on an individual’s actual or 
perceived race, ethnicity, national origin, religion, sex, sexual orientation, gender identity or 
expression, age, disability, pregnancy, genetic information, veteran status, marital status, and 
any other classification or status protected by law.  

 
B. Harassment 

 
Harassment is defined in this policy as unwelcome verbal, visual or physical conduct creating 
an intimidating, offensive, or hostile work environment that interferes with work performance. 
Harassment can be verbal (including slurs, jokes, insults, epithets, gestures or teasing), graphic 
(including offensive posters, symbols, cartoons, drawings, computer displays, or e-mails) or 
physical conduct (including physically threatening another, blocking someone’s way) that 
denigrates or shows hostility or aversion towards an individual because of any protected 
characteristic. Such conduct violates this policy, even if it is not unlawful. Because it is difficult 



to define unlawful harassment, employees are expected to behave at all times in a professional 
and respectful manner. 

 
C. Sexual Harassment 

 
Sexual harassment can include all of the above actions, as well as other conduct, such as 
unwelcome or unsolicited sexual advances, requests for sexual favors, conversations regarding 
sexual activities and other verbal or physical conduct of a sexual nature. Other examples of 
conduct that violates this policy include: 

 
 Obscene or vulgar gestures, posters, or comments. 
 Sexual jokes or comments about a person’s body, sexual prowess, or sexual 

deficiencies. 
 Propositions, or suggestive or insulting comments of a sexual nature. 
 Derogatory cartoons, posters, and drawings. 
 Sexually-explicit e-mails or voicemails. 
 Leering, whistling, uninvited touching of a sexual nature, assault, blocking normal 

movement. 
 Conduct or comments consistently targeted at only one gender, even if the content 

is not sexual. 
 Teasing or other conduct directed toward a person because of the person’s gender. 

 
D. Retaliation Defined 

 
Retaliation means adverse conduct taken because an individual reported an actual or perceived 
violation of this policy, opposed practices prohibited by this policy, or participated in the 
reporting and investigation process described below. “Adverse conduct” includes but is not 
limited to: shunning and avoiding an individual who reports harassment, discrimination or 
retaliation; express or implied threats or intimidation intended to prevent an individual from 
reporting harassment, discrimination or retaliation; and denying employment benefits because 
an applicant or employee reported harassment, discrimination or retaliation or participated in 
the reporting and investigation process described below. 

 
20.03 Reporting Procedures 

 

The following steps have been put into place to ensure the work environment at the Department 
is respectful, professional, and free of discrimination, harassment and retaliation.  

 
Any individual who believes that he/she has been discriminated against, harassed, or subjected 
to retaliation, or who has observed harassment or discrimination, is encouraged to promptly 
report such conduct in accordance with the procedures set forth in this policy. 

 
If an employee believes someone has violated this Rule or the Equal Employment Opportunity 
Rule, the employee should promptly bring the matter to the immediate attention of the Personnel 
Division or the Fire Chief. If either of these individuals is the person toward whom the complaint 
is directed, the employee should contact the President of the Board of Directors. The employee 



should provide the details of the incident, names of the individuals involved, and the names of 
any witnesses.  

 
Every supervisor who learns of any employee’s concern about or witnesses conduct in violation 
of this policy, whether in a formal complaint or informally, must immediately report the issues 
raised to the Personnel Officer or designee. 

 
20.04 Investigation Procedures 

 

Upon receiving a complaint, the Department will promptly conduct a fair and thorough 
investigation into the facts and circumstances of any claim of a violation of this rule or the 
Equal Employment Opportunity Rule. To the extent possible, the Department will endeavor to 
keep the reporting employee’s concerns confidential. However, complete confidentiality may 
not be possible in all circumstances. 

 

Investigation of the complaint may include the details of the specific incident, frequency, dates 
of occurrences, and names of any witnesses. Witnesses will be advised regarding the 
prohibition against retaliation, and that a disciplinary process, up to and including termination, 
may result if retaliation occurs. 

 
During the investigation, the Department generally will interview the complainant and the 
accused, conduct further interviews as necessary and review any relevant documents or other 
information. Upon completion of the investigation, the Department shall determine whether this 
policy has been violated based upon its reasonable evaluation of the information gathered during 
the investigation. The Department will inform the complainant and the accused of the results of 
the investigation. 

 
20.05 Violations of this Rule 

 

The Department will take corrective measures against any person who it finds to have engaged 
in conduct in violation of this rule, if the Department determines such measures are necessary. 
These measures may include, but are not limited to, counseling, suspension, or immediate 
termination. Anyone, regardless of position or title, whom the Department determines has 
engaged in conduct that violates this Rule will be subject to discipline, up to and including 
termination. 

 
In addition to being a violation of this Rule, harassment, discrimination or retaliation can also 
be against the law. Employees and officials who engage in conduct that rises to the level of a 
violation of law can be held personally liable for such conduct. No provision of this policy shall 
be construed to prevent an individual from seeking legal redress outside the Department. 
Individuals who believe that they have been harassed, discriminated against, or retaliated against 
are entitled to bring complaints of employment discrimination to federal, state, and/or local 
agencies responsible for investigating such allegations. Specific time limitations apply to the 
filing of such charges. Individuals are advised that proceeding with complaints under the 
provisions of this policy does not in any way affect those filing requirements. 

 



   
 

   
 

 
 

STAFF REPORT 
 
 
 
To:    San Mateo Consolidated Fire Department Board of Directors    
  
From:  Ray Iverson, Fire Chief 
   
Meeting Date: April 8, 2020 
 
Subject:   Purchasing Procedure 

 
 
RECOMMENDATION  
Adopt a resolution approving the San Mateo Consolidated Fire Department’s (SMC Fire) revised 
Purchasing procedure. 
 
BACKGROUND  
On January 9, 2019, the Fire Board of Directors approved the Department’s purchasing procedure in 
preparation of commencing operations on January 13, 2019. The purpose of the procedure is to 
implement a system for the procurement of goods and services within the organization at the lowest cost 
commensurate with quality, and that apply positive financial controls that meet legal requirements and 
generally accepted accounting principles. The procedure includes the assignment of duties in order to 
carry out such procedures associated with the establishment of public construction contracts, executing 
professional service agreements, and purchasing supplies, services, and equipment. Since the 
implementation of this procedure, staff has identified several revisions that need to be made.  
 
ANALYSIS  
Proposed changes that staff have been incorporated into the policy include the following: 

1. Revision to the dollar limit approval authority of the Fire Chief to greater than or equal to 
$50,000 and less than or equal to $75,000 from  greater than $50,000 and less than or equal 
to $100,000, and the addition of the Chief Administrative Officer (CAO) position for dollar limit 
approval authority of  greater than $75k and less than or equal to $100,000. 

2. Addition of exceptions to the approval authority and dollar limits indicated in the policy. 
3. Addition of Formal Bidding & Award Procedures. 
4. Grammatical changes throughout the document.  

 
FISCAL IMPACT 
There are no direct costs associated with the adoption of this Purchasing Policy. 
 
ATTACHMENTS 
A. Resolution 
B. Draft Revised Procedure 
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RESOLUTION NO. 
 

A RESOLUTION OF THE BOARD OF DIRECTORS OF THE SAN MATEO 
CONSOLIDATED (SMC) FIRE DEPARTMENT APPROVING THE SAN MATEO 
CONSOLIDATED FIRE DEPARTMENT’S (SMC FIRE) REVISED PURCHASING 

PROCEDURE 
 
 WHEREAS, on January 9, 2019, the Fire Board of Directors approved the Department’s 
purchasing procedure in preparation of commencing operations on January 13, 2019; and,   
 
 WHEREAS, the purpose of the procedure is to implement a system for the procurement 
of goods and services within the organization at the lowest cost commensurate with quality, and 
that apply positive financial controls that meet legal requirements and generally accepted 
accounting principles; and,  
 
 WHEREAS, since the implementation of this procedure, staff has identified several 
revisions that need to be made; and,   
 

WHEREAS, proposed changes that staff have incorporated into the procedure include 
revision to the dollar limit approval authority of the Fire Chief and the addition of the Chief 
Administrative Officer position, the addition of exceptions to the approval authority and dollar 
limits indicated in the policy, the addition of Formal Bidding & Award Procedures and 
grammatical changes. 
 
  
 NOW, THEREFORE, the Board of Directors of the San Mateo Consolidated Fire 
Department resolves as follows:  
 

1. Approve the San Mateo Consolidated Fire Department’s revised purchasing 
procedure. 
  

 
*** 

 
 

PASSED AND ADOPTED as a resolution of the Board of Directors of the San Mateo 
Consolidated Fire Department at the regular meeting held on the 8th day of April, 2020, by the 
following vote:  
  



Page 2 of 2 

 

  
AYES:    

  

 
NOES:  

  

 
ABSENT:   

  

 
ABSTAIN:   

  

  
 

ATTEST: 

  

Board Secretary 

  

Board President 

 
 

APPROVED AS TO FORM: 

 

  

William D. Ross, General Counsel 
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ARTICLE C:   ADMINISTRATIVE PROCEDURES  
  
SECTION 7:   FIRE DEPARTMENT PURCHASING PROCEDURE  
  
POLICY  
  
To define and implement proper purchasing practices with budgeted Department funding.  
  
PURPOSE  
  
The Fire Chief shall recommend, and the Fire Board shall approve policies and procedures 
necessary in implementing a purchasing system, which will include the necessary assignment of 
duties in order to carry out those policies and procedures.  Accordingly, the Fire Chief has hereby 
created this set of policies that all employees shall use in establishing public construction 
contracts, executing professional services agreements, and purchasing supplies, services, and 
equipment.  
  
Purchasing policies are created so that supplies, services, and equipment are purchased or 
contracted for the Department at the lowest cost commensurate with quality, and that apply 
positive financial controls that meet legal requirements and generally accepted accounting 
principles.  
  
  
PROCEDURE  
  
7.1 Purchasing Authority / Duties and Responsibilities  
Designees shall be identified by the Fire Chief as Purchasing Authorities for the Department, 
who are authorized and responsible for legally obligating the Department in the purchase of 
supplies, services, and equipment pursuant to this Purchasing Policy.  A listing of such 
designated employees shall be maintained by the Fire Chief’s office or his/her designee, and 
shall be updated from time to time as business needs warrant. All such parties who are delegated 
authority under this Section are bound by the policies herein established. Failure to follow these 
policies is grounds for disciplinary action as provided in the Personnel Rules and Regulations.  
  
The duties of the Purchasing Authority are as follows:  
  

A. Purchasing or contracting for supplies, services, equipment, and public projects required by 
operating divisions;  

B. Negotiating and recommending execution of contracts for the purchase of supplies, services, 
equipment, and public projects;  

C. Acting to procure for the Department the necessary quality in supplies, services, equipment, 
and public projects at the lowest cost to the agency;  

D. Encouraging competitive bidding to obtain as full and open competition as possible on all 
purchases;  

E. Supervising the inspection of all supplies and equipment purchased to ensure conformance 
with contract documents; and 
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F. Maintaining a bidders' list of the vendors capable of supplying the various goods and 
services.  

  
  
The Purchasing Authority is also responsible for maintaining adequate records of bids received and 
awarded for each purchase where a bidding process was used, or records of key decisions made in 
implementing alternative purchasing methods used. All bid documents should be retained in 
compliance with SMC Fire’s Records Retention Policy. 
  
The Fire Chief, at his/her discretion, may centralize or decentralize any or all of the 
aforementioned duties. However, in order to maintain adequate internal accounting controls over 
the purchasing function, the Fire Chief shall designate the Finance Department to oversee the 
following centralized duties:   
  
Contracting Authority   
Battalion Chief (responsible for finances) and the Deputy Fire Chiefs, or his/her designee, are 
hereby authorized to execute various agreements in the normal course of business that may 
legally bind the Department with a vendor or outside agency, except for those agreements which 
require approval by the Fire Chief, Chief Administrative Officer, or Fire Board.    
  
Battalion Chief (responsible for finances) and the Deputy Fire Chiefs, or his/her designee, upon 
consultation with the Fire Chief, may delegate authority to their managers or supervisors to 
execute certain types of agreements such as recurring agreements or agreements where the 
amounts are considered de minimus (e.g., office supplies).  A delegate must be a full-time, 
permanent employee of the Department.  
  
7.2 Dollar Limits  
The following dollar limits and approving authority are established for procuring public 
contracts; supplies, services, equipment, and professional services.  Subsequent changes to the 
dollar limits and/or approving authority are subject to Fire Board approval by resolution.  
  
The following tables indicate the proper procurement method for contracts, purchases, and 
procurement of services.  
  
Public Contracts, Purchases of Supplies, Equipment, and Services  
Purchasing Method  Approving 

Authority  
Dollar Limit  Updated  Reso /  

Ordinance  
#  

Level 1 –No bid 
requirements  

Battalion  
Chief 
(responsible 
for finances)  

< $10,000    2019-006  

Level 2 –3 informal bids  Battalion  > $10,000 and  
< $25,000  

  2019-006  

Guest User
No mention of a Records Retention Policy. If one does not currently exist, then leave as is. If one does exist, then the Purchasing Policy should state that bid documents should be retained in compliance with SMC Fire's Records Retention Policy. San Mateo's Records Retention Policy requires that bids be retained for two years.

Grace Castaneda
Instead of this, I’m proposing to add language at the end of this 7.2 section. Please see below.
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Chief 
(responsible 
for finances)  

Level 3 – 3 informal bids   Deputy Fire 
Chief 

> $25,000 and  
< $50,000  

  2019-006  

Level 4 – Formal bid 
procedures  

Fire Chief  > $50,000 and  
< $75,000  

  2019-006  

Level 5 – Formal bid 
procedures 

Chief 
Administrative 
Officer 

>$75,000 
and < 
$100,000 

  

Level 6 – Formal bid 
procedures 

Fire Board  > $100,000    2019-006  

  

Notwithstanding any other provision of this chapter this policy, the requirements of this chapter 
shall not apply:  

A. where any emergency exists affecting or threatening to affect the public health, safety, or 
welfare; 

B. where calling for bids is impracticable, unavailing, or impossible, and the awarding 
authority, based on the amount of the purchase/contract, sets forth findings designating the 
reasons; 

C. to the placement of insurance coverage; 
D. to franchises awarded by the City Council; 
E. to the employment of attorneys and experts by the City Attorney; 
F. to funding provided to community service groups; 
G. to contracts with other governmental agencies; 
H. to purchases where a bid of the State of California is used or a bid from another city public 

entity, provided that the following terms are met: 
a. Use of bids of the State of California or of the City of San Mateo Department that 

(1) are not older than 12 months and (2) met the general requirements of notice set 
forth in this ordinance policy. No further bids need to be obtained. 

b. Use of bids from other cities fire agencies that (1) are not older than 6 months and 
(2) met the general requirements of notice set forth in this ordinance policy. No 
further bids need to be obtained. 

7.3 Formal Bidding & Award Procedures (for purchases over $50,000) 

For formal bidding of materials, products, or services, the following procedures shall be followed: 

A. Pre-qualification of Bidders- This process may be used to determine which potential 
bidders are deemed capable of fulfilling the requirements of a particular purchase. This 
process shall require at a minimum that prospective bidders answer questions that are 
contained in a pre-qualification questionnaire. 

 

https://sanmateo.ca.us.open.law/us/ca/cities/san-mateo/code/3.60
https://sanmateo.ca.us.open.law/us/ca/cities/san-mateo/code/3.60
Grace Castaneda
Is the policy around the notice inviting bids included here? Formal bid procedures are referenced here in the table above, but I don’t see language around the award procedures. If the notice inviting bids is addressed in another policy, then please change this sentence accordingly.If you want to see language around award procedures to add to this policy, here’s the City’s:https://sanmateo.ca.us.open.law/us/ca/cities/san-mateo/code/3.60.040

Grace Castaneda
same comment as above.
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B. Bid Notice Requirements  
a. Notice Preparation- the notice inviting bids shall include the following: 

i.  A clear and accurate description of the technical requirements for the 
material, product, or service to be provided. This description should not 
contain features that unduly restrict competition, and should instead set forth 
the minimum essential characteristics and standards to which it must 
conform if it is to satisfy its intended use. 

ii. The date, time, and location which bids should be received and opened.  
iii. Statement that the department reserves the right to extend the time for the 

receipt of bids by up to 30 days if only one bid is received by the bid 
deadline. 

iv. Notices shall be published once in the Department’s official adjudicated 
newspaper of general circulation not less than five days prior to the date and 
time set for opening the bids. The notice will also be posted on the 
Department’s website, and may be distributed to potential bidders and trade 
papers. 

 

C. Opening of Bids 
a. All formal bid openings shall be conducted by the Chief Administrative Officer or 

his/her designee at the date, time, and location specified in the notice, and they will 
be responsible for the following: 

i. Ensure that all pre-bid requirements as prescribed in the procedure have 
been met. 

ii. Ensure that all bids have been stamped by the Fire Board Secretary as 
received by date and time specified in the “Notice Inviting Sealed 
Proposals”. However, bids received prior to the opening of the first bid will 
be considered timely. 

iii. Ensure that bid opening occurs at the time and location specified in the 
notice. 

iv. Will publicly open and declare the content of bids received. 
v. Will immediately forward a completed copy of the bid that is recommended 

for acceptance to the Department’s legal counsel for review. 
vi. Will make bid results available to all interested parties as soon as possible 

following the reading. 
vii. Bids received after the specified date and/or time will be returned to the 

bidder unopened. 

 

D. Bid Award  
a. The Chief Administrative Officer (CAO) or Fire Board may, in its discretion,  

i. waive any minor irregularities or informalities in the bids received.  



  Fire Department Procedures Manual     

Page 5 of 7  

ii. Award to the lowest responsible bidder or other bidder.  
iii. In determining to whom the award is to be made, the CAO or Fire Board 

may consider, in addition to the bid price received, the experience of the 
bidder for the particular service sought, the quality of work the bidder has 
done, the quality of the product or materials provided by the bidder, the 
ability of the bidder to complete the project in a timely manner, the safety 
compliance record of the bidder, the insurance carried by the bidder, the 
information provided by the pre-qualification process, and the after sales 
service and support that is provided, as well as other factors that the CAO or 
Fire Board determines to be relevant in the particular situation. 

 

E. Rejection of Bid 
a. The CAO or Fire Board may, in their discretion: 

i.  reject all bids received  
ii. negotiate a contract for the work or supplies if the project is not within 

budget 
iii. do the work through department employees, or, 
iv. terminate the project or purchase.  
v. If no bids are received, the CAO or Fire Board may have the project done or 

purchase made without further compliance with this policy. 

 
 
7.3 Financial Documentation Requirements   

A. Purchase orders are required for purchases of $10,000 and above, regardless of whether 
the transaction is for a single item or multiple items. This requirement includes multiple 
goods and services transactions performed by the same vendor that are individually under 
$10,000 but that collectively exceed $10,000.   

B. Blanket Purchase Orders are generally used for purchases that will have multiple charge 
accounts used against it. Threshold limits for blanket purchase orders follow the same 
limits as regular purchase orders. Blanket Purchase Orders are NOT encumbered and 
only have a one fiscal year life term.   

C. Purchase Order Approval Reports are forms required for all purchases above $10,000 and 
serve as the document of record to identify the pertinent information in the transaction.  If 
the purchase is over $100,000, an Administrative Report to the Fire Board should be 
prepared in lieu of the Purchase Order Approval Report.  

D. The employee making the purchase is responsible for confirmation that services are 
received as expected. For purchase of goods, an employee other than the ordering party is 
required to confirm receipt of goods.  Confirmation of received goods or services should 
be done prior to processing an invoice for payment in the financial system. The packing 
slip should be attached to the invoice, and if not available, the invoice should be signed 
and dated by the person confirming receipt.   

  
7.4 Surplus Equipment and Supplies  
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Surplus equipment and supplies is defined as property that is outmoded, obsolete, no longer 
usable for the public purpose intended, in a state of disrepair requiring serviceable costs in excess 
of its salvage value, or of no benefit or surplus to the needs of the Department, and may be 
disposed of by sale, donation, or discarded.   
  
Sale of Surplus Assets  
On occasion, the Department may desire to sell used or surplus equipment and/or supplies. The 
concept is that the Department will receive funds from the sale of said surplus assets to be 
recognized as revenues and deposited into reserves. Divisions must obtain prior authorization 
from the Fire Chief, or his/her designee, to sell surplus assets.  
  
When sales of department property involve a value or consideration of twenty-five thousand 
dollars ($25,000) or less, they may be approved by the Fire Chief. All sales involving a value or 
consideration in excess of $25,000 must be approved by the Fire Board.  
  
Surplus assets may be used as “trade-in” value with a vendor from whom replacement assets are 
purchased without the need for public sale of said assets. Otherwise, state and local law prohibit 
gifting of public funds to any individual or entity. Accordingly, the Department shall use open 
methods in selling off surplus assets. Divisions are authorized to use the following means of 
selling surplus assets in an open forum:  

• Auctions – including Department or City-run auctions, auction houses, online auctions 
(e.g., eBay).  

• Sealed bids – sealed bids received and opened at a pre-specified time and place.  
• Sales offers – under limited circumstances, the Department may entertain offers from sole 

buyers (including Department employees) to purchase surplus assets only after other open 
methods of disposing said assets are exhausted.  

  
Divisions must ensure that sale of any such assets are publicly noticed. Public notice of online 
auctions can be achieved through publicizing Department-authorized online auctions on the 
Department’s web site in an easily found location that links users to the online auction web site.  
  
All funds received from sale of surplus assets must be recognized as revenue to the Department 
(not as an offset to an expenditure) unless the sale of those surplus assets were made as a “trade-
in” with the company from whom the replacement asset was purchased. In such a case, the sale 
may be recognized as an exchange transaction and deposited as an offset to the expenditure 
account from which the new asset was purchased.  
  
Donating Surplus Assets  
Subject to Fire Board approval, surplus equipment and/or supplies may be donated to local 
organizations, including but not limited to:  school districts, public or private schools, service 
organizations, and non-profit organizations. Unless expressly authorized by Fire Board 
resolution, such assets shall have been determined to have little or no market value using open 
methods of public sale prior to being donated to local organizations. Residents, businesses, or 
organizations that provide services directly in or to the cities served by this agency shall have 
first priority.  
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Disposal of Surplus Assets  
For surplus items identified for disposal, the department should directly contact the recycling 
center (e-waste) if the item is deemed to be recyclable, or the trash hauling vendor if the item is 
deemed non-recyclable.   
  
7.6 Exclusion of Alcoholic Beverages  
In general, Department funds shall not be used to purchase alcoholic beverages and such 
expenditures are explicitly prohibited.   
  
7.7 Inappropriate Purchases   
Items listed below are usually considered inappropriate. However, employees are encouraged to 
use their best judgment and seek Fire Chief approval for items listed below. Employees will be 
required to reimburse the agency for purchases deemed by the Fire Chief to be un-authorized.   
  

• Flowers (sympathy wreaths for memorials during 9/11 and May 24th Captain 
Meghinasso remembrance are exceptions)  

• Gifts to employees and outside parties (i.e. gifts for birthday, wedding, or new 
baby)  

• Meals  
• Entertainment  
• Personal items or services  

  
  
  
  
  
  
  
  
FACT Approved 4/11/17  
Revised 9/24/2019  
Revisit 9/2022  



  
 

STAFF REPORT 
 
 
 
To:   San Mateo Consolidated Fire Department Board of Directors    
  
From:  Ray Iverson, Fire Chief 
   
Meeting Date:  April 8, 2020 
 
Subject:  Fiscal Year 2020-21 Operating Budget Presentation    

 
 
RECOMMENDATION  
Receive Fire Board feedback and public comment on proposed fiscal year 2020-21 operating budget. 
 
BACKGROUND 
The Fire Chief’s proposed 2020-21 budget has been prepared with the goal of obtaining feedback from 
the Fire Board as well as public comment in anticipation of formal approval of the budget at the next Fire 
Board meeting. 
 
ANALYSIS 
The 2020-21 operating budget continues to provide funding for core services at levels consistent with 
what the three member agencies relied on when each agency had its own fire department, with 
adjustments predominantly focused on updating costs to reflect current conditions. Overall, the total 
proposed budget is $44.6 million, which primarily includes the General Fund at $40.7 million. The 
remaining $3.9 million is for the Fire Prevention and Life Safety Fund, which is a cost recovery program 
that generates revenues through service fees to pay for its program costs. Highlights of the budget are 
included in Attachment A, which includes Department financials, sources of funding, personnel list, and 
fund financials.  While the financials in the attachment show proposed amounts for 2020-21 and projected 
amounts for 2021-22, only 2020-21 will be approved and adopted. The 2021-22 amounts represent the 
projected plan, and that will be refined and amended during the next fiscal year’s budget development 
process. 
 
Funding for SMC Fire comes from contributions by its member agencies, as prescribed in the Joint Powers 
Authority (JPA) governing SMC Fire: 20% Belmont, 20% Foster City, and 60% San Mateo. As described 
earlier, because program costs in the Fire Prevention Fund are recovered through service fees, 
contributions from member agencies are not required for this fund’s activities. Further, there are 
revenues generated in the General Fund from charges for services such as CPR, first aid, and other public 
educational classes, intergovernmental partnerships for services that SMC Fire provides, and interest 
earnings from the fund balance. As such, member agencies contributions are not required for these 
revenue-generating services, and the interest earnings get credited to each member agency’s 
contributions according to each member agency’s contribution rate. Detail on the contributions is 
presented under the General Fund long-term financial plan included in Attachment A. The table below 
shows the contributions proposed for each member agency in SMC Fire for fiscal year 2020-21. 
 



Total SMC Fire Operations 2020-21          44,604,975  
Recovered Costs: 

 

Fire Protection Fund          (3,857,987) 
Charges for Services, 
Intergovernmental Partnerships, 
Interest Earnings 

             (1,048,854) 

Total Member Agencies Contributions          39,698,134 
Belmont (20%)            7,939,627  

Foster City (20%)            7,939,627  
San Mateo (60%)         23,818,880  

 

Following Board approval of the proposed 2020-21 budget at the next fire board meeting, each of the 
member agencies will seek approval from their respective City Councils on the budget, including their 
respective contributions. Once approved, the SMC Fire’s 2020-21 budget becomes final and adopted. 
 
FISCAL IMPACT  
There is no direct budgetary impact resulting from this report. Proposed contributions from the member 
agencies, estimated revenues from General Fund related activities, and estimated revenues from fire 
prevention activities are sufficient to meet SMC Fire’s expenditure plan for 2020-21. 
 
ATTACHMENTS 
A. Proposed Fiscal Year 2020-21 Budget Worksheets  

   



Department Financials

FINANCIALS
2018-19 

ACTUALS

2019-20 

ADJUSTED 

BUDGET

2020-21 

PROPOSED 

BUDGET

2021-22 

PROJECTED 

BUDGET

Expenditures by Category

Personnel 16,930,105 36,674,443 39,300,676 40,618,876

Operating 1,379,757 4,445,696 4,205,299 4,268,024

Capital Outlay - 1,100,000 1,099,000 1,132,440

Total Expenditures 18,309,862 42,220,139 44,604,975 46,019,340

Expenditures by Program

Administration 1,074,137 2,892,396 3,037,384 3,142,233

Community Risk Reduction 1,622,278 3,767,200 3,857,987 4,031,187

Hazardous Materials 61,354  643,780 675,969 709,767

Offi  ce of Emergency Services 143,058  467,110 494,612 509,480

Operations 15,409,036 34,449,653 36,539,023 37,626,673

Total Expenditures 18,309,862 42,220,139 44,604,975 46,019,340

Funding Sources

General Fund 16,697,743 38,452,939 40,746,988 41,988,153

Special Revenue Fund 1,612,120  3,767,200 3,857,987 4,031,187

Total Funding Sources 18,309,862 42,220,139 44,604,975 46,019,340

7%

9%

1%
1%

82%

EXPENDITURES BY PROGRAM
2019-20 ($42.2 MILLION)

Administration

Community Risk Reduction

Hazardous Materials

Office of Emergency Services

Operations

EXPENDITURES BY PROGRAM
2020-21 ($44.6 MILLION)



Sources of Funding

CATEGORY
2018-19 

ACTUALS

 2019-20 

ADJUSTED 

BUDGET 

 2020-21 

PROPOSED 

BUDGET 

2021-22 

PROJECTED 

BUDGET

Member Agency Contributions - Belmont 3,300,610  7,487,307 7,939,627 8,179,281

Member Agency Contributions - Foster City 3,300,610  7,487,307 7,939,627 8,179,281

Member Agency Contributions - San Mateo 12,824,001  22,461,923 23,818,880 24,537,845

Charges for Services 5,770 356,737 11,000 11,000

Fire Fees 1,388,559 3,093,449 3,058,224 3,058,224

Grants and Other Intergovernmental 439,389 1,016,402 987,854 1,030,746

Interest and Miscellaneous 697,666  8,160 79,160 79,160

Total Sources of Funding 21,956,606 41,911,285 43,834,372 45,075,537

$0.1 

$1.0 

$3.1 

$0.0 

$23.8 

$7.9 

$7.9 

0.0% 10.0% 20.0% 30.0% 40.0% 50.0% 60.0%

Interest and Miscellaneous

Grants and Other Intergovernmental

Fire Fees

Charges for Services

Member Agency Contributions - San Mateo

Member Agency Contributions - Foster City

Member Agency Contributions - Belmont

SOURCES OF FUNDING
2020-21 ($43.8 MILLION)

SOURCES OF FUNDING
2020-21 ($43.8 MILLION)

in millions



Full Time Equivalent (FTE) Personnel

FULL TIME EQUIVALENT (FTE) PERSONNEL
 2018-19 

ACTUALS 

 2019-20 

ADJUSTED 

BUDGET 

 2020-21 

PROPOSED 

BUDGET 

2021-22 

PROJECTED 

BUDGET 

Fire Chief  1.00  1.00  1.00  1.00 

Administrative Assistant  4.00  4.00  4.00  4.00 

Administrative Technician  1.00  1.00  1.00  1.00 

Business Manager  1.00  1.00  1.00  1.00 

Deputy Fire Chief  2.00  2.00  2.00  2.00 

Deputy Fire Marshal  1.00  1.00  1.00  1.00 

EMS Clinical Education Specialist  1.00  1.00  1.00  1.00 

Emergency Preparedness Coordinator 1.00 - - -

Emergency Services Manager - 1.00 1.00 1.00

Emergency Services Specialist - 2.00 2.00 2.00

Facilities and Fleet Services Manager 1.00 1.00 1.00 1.00

Fire Battalion Chief  7.00  7.00  7.00  7.00 

Fire Captain  36.00  39.00  39.00  39.00 

Fire Marshal  1.00  1.00  1.00  1.00 

Fire Prevention Inspector I/II  6.00  6.00  6.00  6.00 

Firefi ghter  87.00  84.00  84.00  84.00 

Management Analyst I/II  1.00  1.00  1.00  1.00 

Management Coordinator 1.00 - - -

Offi  ce Assistant I/II 2.00 1.00 1.00 1.00

Total Merit  154.00  154.00  154.00  154.00 

Total Per Diem 3.86 3.10 3.01 3.01

Total Positions 157.86 157.10 157.01 157.01

An additional four unbudgeted Firefighters are approved as over-hire positions to address training lead time of new firefighters going through the Fire Academy.



General Fund

GENERAL FUND
2018-19 

ACTUALS

2019-20 

ESTIMATED 

ACTUALS

2020-21 

PROPOSED 

BUDGET

2021-22 

PROJECTED 

BUDGET

2022-23 

FORECAST

2023-24 

FORECAST

2024-25 

FORECAST

Beginning Fund Balance - 863 1,395 1,395 1,395 1,395 1,395

Revenues

Member Agency Contributions - 
Belmont  3,301  7,487 7,940 8,179 8,429 8,681 8,959

Member Agency Contributions - 
Foster City 3,301  7,487 7,940 8,179 8,429 8,681 8,959

Member Agency Contributions - 
San Mateo 9,902 22,462 23,819 24,538 25,286 26,042 26,877

Charges for Services 1 5 11 11 11 11 12

Grants and Other Intergovernmental 439 1,341 988 1,031 1,067 1,088 1,110

Interest and Miscellaneous 618 532 50 50 51 52 53

Total Revenues 17,561 39,315 40,747 41,988 43,273 44,555 45,970

Expenditures

Salaries and Wages 11,543 24,670 25,687 26,529 27,320 28,135 28,974

Benefi ts 3,963 9,518 10,172 10,477 10,912 11,323 11,732

Operating 1,192 3,293 3,825 3,886 3,922 3,959 4,108

Capital Outlay - 1,072 1,064 1,096 1,118 1,138 1,156

Total Expenditures 16,698 38,553 40,747 41,988 43,273 44,555 45,970

Transfer Out - 230 - - - - -

Ending Fund Balance 863  1,395 1,395 1,395 1,395 1,395 1,395

Fund numbers are represented in thousands.

The General Fund is the primary funding source of the SMC Fire's operations, which includes field operations, training, 
hazardous materials response program, emergency preparedness and planning, and program administration. Funding 
comes primarily from contributions by its member agencies: 20% Belmont, 20% Foster City, and 60% San Mateo; as well as 
intergovernmental partnerships for services that SMC Fire provides.

This five-year forecast maintains core services at the current level. Operations in SMC Fire are mostly provided by fire 
personnel, and of the total General Fund expenditures, personnel costs represent nearly 90%. In this forecast, increases for 
salaries and salary-related costs, such as overtime, are initially based on existing contractual agreements or assumptions 
about the outcome of ongoing and future negotiations. Beyond those contractual assumptions, salary increases are set based 
on modest increases. CalPERS pension expenditures, another significant component of personnel costs, are projected in this 
forecast based on contribution rates that were assumed by CalPERS. These rates are then adjusted to factor in the employees' 
share of SMC Fire's contribution to CalPERS.

To ensure service stability without putting a huge impact on the member agencies in the event of significant financial 
emergency, the General Fund will seek to establish a reserve that equals to at least three months of annual operating 
expenditure budget. Funds will be set aside when, in any year, actual expenditures come in lower than actual revenues. In 
2018-19, the amount that was set aside to start a reserve is approximately $0.9 million. The reserve is estimated to build to $1.4 
million by 2019-20, which represents about 3% of operating expenditures by the end of the planning period in this forecast. 
Actual expenditures and the level of fund balance will continue to be monitored in subsequent years to build on the reserve 
and to evaluate whether increased contributions from member agencies are necessary to reach the desired level of reserve in 
a more timely manner.



Fire Protection and Life Safety

FIRE PROTECTION AND LIFE 

SAFETY

2018-29 

ACTUALS

2019-20 

ESTIMATED 

ACTUALS

2020-21 

PROPOSED 

BUDGET

2021-22 

PROJECTED 

BUDGET

2022-23 

FORECAST

2023-24 

FORECAST

2024-25 

FORECAST

Beginning Fund Balance  - 2,784 1,256 547 294 647 948

Revenues

Member Agencies Contributions  2,922 (34) -  -  -  -  - 

Fire Fees 1,394 2,280 3,119 3,743 4,492 4,582 4,673

Interest and Miscellaneous 80 37 29 35 40 41 42

Total Revenues 4,396 2,283 3,149 3,778 4,532 4,623 4,715

Expenditures

Personnel 1,191 2,883 2,841 2,964 3,053 3,145 3,239

Operating 188 333 380 382 390 397 405

Capital Outlay - 28 35 37 37 38 39

Legacy Costs 234 567 601 648 699 742 782

Total Expenditures 1,612 3,811 3,858 4,031 4,179 4,322 4,465

Ending Fund Balance 2,784 1,256 547 294 647 948 1,198

Fund numbers are represented in thousands.

The primary mission of the Bureau of Fire Protection and Life Safety is to provide a reasonable level of safety by reducing 
the probability of injury and loss of life from the eff ects of fire and other emergencies or events. To accomplish this mission, 
the bureau enforces all applicable state and local fire codes and standards, as well as conducts fire investigations. The Fire 
Protection and Life Safety Fund is a cost recovery program that generates revenues through service fees to pay for this 
comprehensive fire and life safety service within the communities of SMC Fire: Belmont, Foster City, and San Mateo. 

The program originated from member agency San Mateo, and the member contribution reflected in 2018-19 is the fund 
balance that had been accumulted in the program while in San Mateo. As a program in SMC Fire, expenditures in the 
Fire Protection and Life Safety Fund will include legacy costs, most notably the unfunded pension liability and workers' 
compensation liability costs, from fire prevention personnel that had transferred from San Mateo. With a fund balance that 
has built over the years, fee increases were intentionally kept down in order to utilize existing fund balance. However, impacts 
from the coronavirus pandemic have drastically drove revenues down in 2019-20, and eroded the fund balance faster than 
expected. Estimated fund balance by the end of 2020-21 will not meet the policy-level reserves in this fund, which is three 
months of operating expenditures. A fee study is expected to be underway in 2020-21 to align fees with the cost of service, 
and with an updated fee structure in place, the fund is forecasted to get back within policy reserves requirement by 2024-25 
and remain on a sustainable path going forward.



Vehicle and Equipment Replacement

VEHICLE AND EQUIPMENT 

REPLACEMENT

2018-19 

ACTUALS

2019-20 

ESTIMATED 

ACTUALS

2020-21 

PROPOSED 

BUDGET

2021-22 

PROJECTED 

BUDGET

2022-23 

FORECAST

2023-24 

FORECAST

2024-25 

FORECAST

Beginning Fund Balance - 2,559 5,474 2,066 1,295 1,667 2,711

Revenues

Interest Earnings 23 20 23 12 12 15 20

Member Agencies Contributions 2,645 2,132 -  -  -  -  - 

Rental Charges - Vehicles - 745 743 765 781 794 807

Rental Charges - Computers - 30 27 28 28 29 29

Rental Charges - Radios - 45 44 46  47  48 48

Rental Charges - Major Equipment - 280 285 294 300 305 310

Total Revenues 2,668 3,253 1,122 1,144 1,167 1,191 1,214

Expenses

Vehicle Replacement 14 88 3,438 1,245 636 126 61

Computer Replacement - - 105 29 - 1  - 

Radio Replacement - - 117 -  -  -  - 

Major Equipment Replacement 137 250 871 640 160 20 141

Other Capital Outlay (43) - - - - - -

Total Expenses 109 338 4,530 1,915 795 147 203

Ending Fund Balance  2,559  5,474 2,066 1,295 1,667 2,711 3,723

Fund numbers are represented in thousands.

The Vehicle and Equipment Replacement Fund accounts for charges to SMC Fire operations to fund the replacement of 
vehicles and equipment. This includes vehicles, computers, radios, and other major equipment. Funds for future replacement 
are collected while vehicles and equipment are in service so that when it is time for replacement, adequate funds are available. 
As such, a fund balance will accumulate over time, to ensure that those funds are available when replacement is needed.

Collection into the fund is from SMC Fire operations, so it is important that the amount of available fund balance considers 
this. To that end, a long-term spending plan is an important tool for managing this type of fund. Understanding spending 
needs over the short- and long-term and factoring in fund balance allows SMC Fire to set a collection amount that ensures 
funding is available when vehicles and equipment need to be replaced, but does not maintain such a large fund balance 
that creates an unneccesary burden on the operations. Based on the replacement costs and the estimated years of service 
for each replacement item, the member agencies have agreed to transfer each agency's respective collected funds over a 
three-year period. The first two transfers were necessary to fund existing needs, and were reflected as member agencies' 
contributions in 2018-19 and 2019-20. After a review of the fund by each member agency during 2019-20, the final transfer was 
determined not necessary. This five-year plan captures the long-term spending plans for each of the replacement categories, 
and sets future collections to ensure funding for replacements is available and fund balance is set at an appropriate level. 



Benefits

BENEFITS
2018-19 

ACTUALS

2019-20 

ESTIMATED 

ACTUALS

2020-21 

PROPOSED 

BUDGET

2021-22 

PROJECTED 

BUDGET

2022-23 

FORECAST

2023-24 

FORECAST

2024-25 

FORECAST

Beginning Fund Balance - 468 1,175 1,643 1,994 2,385 2,742

Revenues

Internal Service Charge - Pension 1,436 3,416 3,668 3,797 4,059 4,180 4,304

Internal Service Charge - Medicare 169 380 342 356 366 377 389

Internal Service Charge - Healthcare 1,081 3,030 3,234 3,315 3,575 3,775 3,987

Internal Service Charge - Severance 
Trust 197 447 483 503 518 534 550

Internal Service Charge - Other 400 948 971 987 1,027 1,069 1,113

Total Revenues 3,283 8,222 8,697 8,958 9,546 9,936 10,343

Expenses

Pension 1,436 3,417 3,668 3,797 4,059 4,180 4,304

Medicare 169 380 342 356 366 377 389

Healthcare 852 2,640 2,911 3,089 3,284 3,491 3,710

Severance Trust 6 190 322 336 369 406 447

Other 353 887 986 1,030 1,076 1,125 1,176

Total Expenses 2,816 7,515 8,229 8,608 9,155 9,579 10,025

Ending Fund Balance 468 1,175 1,643 1,994 2,385 2,742 3,060

Fund numbers are represented in thousands.

The Benefits Fund accounts for the collection of funds from SMC Fire operations to cover the cost of employee benefits. 
The expenses covered by this fund include pension, Medicare, SMC Fire's payment for medical, dental, and vision premiums 
for active employees, funding for the severance trust (to pay for the cashout of unused vacation to employees who retire or 
otherwise leave SMC Fire), as well as a few other benefit costs such as life insurance and long-term disability insurance. In 
some cases, the cost of providing these benefits is known and collections can be set accordingly. For example, the normal 
cost of pensions is set as a percentage of pay, so collections can be set based on that percentage of pay. In other cases, 
such as the funding of the severance trust, the cost is an estimate that will fluctuate annually based on diff erent factors. Thus, 
to accommodate the fluctuation of expenses like those related to the severance trust, the fund should maintain some level 
of fund balance. To that end, collections for the various components of this fund have been set to collect costs to fund the 
programs adequately while maintaining a level of fund balance that allows for year-over-year fluctuations without requiring a 
transfer from the General Fund. 



Workers' Compensation and General Liability

WORKERS’ COMPENSATION AND 

GENERAL LIABILITY 

2018-19 

ACTUALS

2019-20 

ESTIMATED 

ACTUALS

2020-21 

PROPOSED 

BUDGET

2021-22 

PROJECTED 

BUDGET

2022-23 

FORECAST

2023-24 

FORECAST

2024-25 

FORECAST

Beginning Fund Balance -  534 290 862 970 1,082 1,196

Revenues

Member Agencies Contributions 810 -  -  -  -  -  - 

Internal Service Charges 1,001  2,244 2,335 2,446 2,519 2,595 2,672

Interest Earnings 6 - 5 5 5 5 5

Other Revenues 45 216 500 - - - -

Total Revenues 1,861 2,459 2,840 2,451 2,524 2,600 2,678

Expenses

Insurance Premiums 1,327 2,703 2,268 2,343 2,413 2,485 2,560

Total Expenses 1,327  2,703 2,268 2,343 2,413 2,485 2,560

Ending Fund Balance 534 290 862 970 1,082 1,196 1,314

Fund numbers are represented in thousands.

The Workers' Compensation and General Liability Fund accounts for workers' compensation and comprehensive liability 
activities. Expenses in this fund primarily consist of insurance premiums. Funding for general liability comes from a 
contribution by the operating funds, and funding for workers' compensation comes from collections through personnel 
charges. Each employee is charged a percentage of pay, and the amount of the charge depends on the type of employee. 
Positions that historically have higher workers' compensation experience, such as fire safety employees, are charged a higher 
rate than positions with historically lower experience, such as administrative employees. 

Initial contributions were made into this fund in 2018-19 from member agencies to SMC Fire to acquire primary workers' 
compensation insurance upon commencement of operations. An overpayment on workers' compensation insurance 
premiums was made in 2019-20 based on estimated payroll that was reported too high to the insurance carrier. As a result, 
a refund is expected from the insurance carrier once the actual payroll for 2019-20 is submitted and audited, and is shown 
under other revenues in 2020-21. For 2020-21, collections have been set to adequately cover the cost of the workers' 
compensation and general liability programs. As experience begins to build in this fund, annual collection amounts will be 
adjusted accordingly to ensure the costs of the programs are covered and with an appropriate fund balance to absorb major 
fluctuations in cost.



   
 

   
 

 
 

STAFF REPORT 
 
 
 
To:    San Mateo Consolidated Fire Department Board of Directors    
  
From:  Ray Iverson, Fire Chief 
   
Meeting Date: April 8, 2020 
 
Subject:   2020 Strategic Plan  

 
 
RECOMMENDATION  
Receive a report from the Fire Chief on the development on the Strategic Plan for calendar year 2020 and 
solicit feedback from the Fire Board of Directors and public. 
 
BACKGROUND  
Following the commencement of San Mateo Consolidated Fire Department on January 13, 2019, the 
department embarked on a strategic planning process. On February 20th and March 27th personnel 
representing the Fire Action Consensus Team (FACT), Labor, Command Staff and Administration 
participated in a facilitated process, the goal of which was the development of a Mission Statement and 
Core Values of our new organization.  
 
Additionally, through this process, the group developed a Strategic Plan outline, which included the 
development of four Strategic Elements within the organization with associated Initiatives, Projects and 
Outcomes for each. These projects were then assigned to an individual(s) and prioritized. 
   
ANALYSIS 
As they relate to the success of any organization, the importance of a Strategic Plan, Mission Statement 
& Core Values cannot be understated. Their true value come when incorporating, and using them as part 
of developing policy, decision making processes and ultimately resulting in creating a culture we can all 
be proud of.  
 
With this in mind, the organization had two facilitated day-long retreats, one with the Executive Team & 
Command Staff and the other with all Officer level personnel within the department, the goals of which 
were to 1) kick off the new year strongly in our Strategic Plan and Mission/Values, 2) begin the process of 
collaboratively building a new team culture that is aligned with a joint vision of success and 3) provide the 
opportunity to seek input and full participation from key personnel within the organization in the strategic 
planning process. The next step in the process is to solicit feedback/direction from both the Fire Board of 
Directors as well as the public with the goal of bringing the plan back to the Fire Board at the next meeting 
for formal adoption. 
 
ATTACHMENTS 
A. 2020 Strategic Plan 
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Following the commencement of San Mateo Consolidated Fire Department on January 13, 
2019, the department embarked on a strategic planning process. On February 20th and March 
27th personnel representing FACT, Labor, Command Staff and Administration participated in a 
facilitated process, the goal of which was the development of a Mission Statement and Core 
Values of our new organization. As a result, the following was produced:  

 
 

 

Mission Statement 
Enhancing the quality of life for our community through 

professionalism, collaboration and public trust. 
 

 
 

Core Values 
Respect 

Compassion 
Integrity 

Dedication 
Innovation 

 
Additionally, through this process, the group developed the following Strategic Plan outline, 
which included the development of four Strategic Elements within the organization with 
associated Initiatives, Projects and Outcomes for each. These projects were then assigned to an 
individual(s) and prioritized.   
 
As they relate to the success of any organization, the importance of a Strategic Plan, Mission 
Statement & Core Values cannot be understated. Their true value comes when incorporating, 
and using them, as part of developing policy, decision making processes and ultimately 
resulting in creating a culture we can all be proud of.  
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Initiatives 

Projects Outcome Who Priority 

Title Prime Objective Unit/Task Group A=resourced 

      B=next up 

      C=radar 

      D=ongoing 

A
d

m
in

 

Fire Board FACT Training 
Board trained on 
FACT processes 

Steering 
Committee 

D 

Budget 
Management 

Asset Management Plan 

Comprehensive 
plan, including lists, 
maintenance & 
replacement 
schedules, and 
evaluation 

Business 
Manager/ 

Finance 
A 

Budget Review Process 

Expectations/ 
timelines for 
monitoring/ 
reporting 

Business 
Manager/ 

Finance 
A 

Policy for Reserves 
Articulation of 
policy 

Fire Board/ 
Business 
Manager 

B 

Creating Foundation 
Exploration of steps 
to create non-profit 
foundation 

Business 
Manager 

B 

New 
Revenue/Grants 

Grants: Public & Private 
Options 

Identification of 
possible sources 

DC/CRR D 

Contract Service Options 
Identification of 
possible fee for 
service options 

DC/CRR  C 

Policy & 
Procedures 

Update/Create Policies for 
SMC: 

Articulation & 
approval of 
identified policies 

FACT/Policy & 
Procedure 

Committee/ 
Admin BC 

D 

Training Requests 

Fixed Asset Policy 

Notification 

Purchasing/ Procurement 

Disaster purchasing policy 

W
o

rk
 

fo
rc

e 
M

gt
. 

Succession 
Planning 

Mentoring Program 

Process for 
identification & 
support of key 
successors 

Training D 

Employee Recruitment 
and Retention 

Development of a 
comprehensive 
plan 

Command 
Staff/Training 

/HR 
D 
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Initiatives 

Projects Outcome Who Priority 

Title Prime Objective Unit/Task Group A=resourced 

      B=next up 

      C=radar 

      D=ongoing 

Office 
Consolidation 

Combine Administration 
and CRR 

Identify suitable 
location  

Fire 
Chief/Command 
Staff / F&F Mgr. 

B 

Fleet 
Maintenance 
Facility  

Establish a central 
location for fleet 
maintenance 

Identify suitable 
location  

Fire 
Chief/Command 
Staff/ F&F Mgr. 

B 

Storage Plan 
Consolidation of 
equipment and tools 
inventories 

Identify suitable 
locations  

F&F Mgr. D 

Training 

Training facility/classroom 
Creating a unique 
facility 

For all projects: 
Training BC's 

with HR & 
Business Mgr.  

B 

FFI Academy 
Set-up & conduct 
academy under 
new regulations 

D 

Additional training staff 
Identify resources 
for additional 
training staff 

A 

LMS Utilization & All 
Employee Development 

Establish process 
for utilization of 
training site for all 
employees; 
exploring potential 
training in 
collaboration with 
COSM for non-
suppression  

A 

Post Incident Analysis 
Conduct protocols 
for PIA & AAR 

D 

Probationary Program 
Update entire 
program, including 
manual & testing 

D 

Target Solutions based 
apprenticeship program 

Develop a Target 
Solutions Program 

Training A 

Culture 

Establish Standing 
Committee, which covers:  
Missions, values, historical 
events, special events 
committee/milestones 

Charter a new 
standing 
committee to meet 
the descriptors 

FACT Sub-
Committee 

B 
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Projects Outcome Who Priority 

Title Prime Objective Unit/Task Group A=resourced 

      B=next up 

      C=radar 

      D=ongoing 

O
p

s 

SOP, SOG 

Baseline Assessment of 
current SOP/G’s 

Comprehensive 
comparison of 
current material 

DC/FACT D 

New SOP/G’s 

Modify and/or 
develop new 
materials as 
needed 

DC/FACT D 

Hazmat 
Identifying and 
maintaining funding 
sources with SM County 

Maintain current 
contract 

Hazmat BC 

D 

Identify additional 
funding sources 
through grants 

D 

Scope of 
Services 

Current Services 
Evaluation 

Systemic evaluation 
of all current SMC 
services 

Command Staff D 

Future Services Needs 
Recommendations 
for needed 
modifications 

Command Staff D 

Water Rescue Identify Current Needs 
Procurement of 
needed equipment 

F&F 
Mgr./Committee 

A 

C
R

R
 

Community Risk 
Mitigation 

Long-term Disaster 
Recovery Plan 

Implementation of 
all elements 

For all projects: 
DC/CRR 

A 

Wildfire Mitigation Plan 
Generate & 
approve plan 

A 

Preemption Technologies 
Traffic signal 
management 

A 

Accreditation 
Acquire 
accreditation for 
EOS system 

C 

Evaluation of Pub Ed 
Services 

Analysis of current 
services & potential 
modifications 

D 

Emergency MOUs 

Review of current; 
identification of 
needed 

A 

Protocols therein B 

Community Risk 
Assessment Plan 

Development of 
comprehensive 
plan 

A 
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Projects Outcome Who Priority 

Title Prime Objective Unit/Task Group A=resourced 

      B=next up 

      C=radar 

      D=ongoing 

O
u

tr
ea

ch
 

General 
Community 

Annual Report 
Determine Board’s 
expectations & 
interests  

Fire Chief D 

Professional 
Collaboration 

Analysis of Current MOUs 
and Contracts 

Review & 
identification of 
modification needs 

Business 
Manager 

D 

Updating Vendor 
Agreements 

Consolidate 
accounts 

Business 
Manager 

D 

PIO Coordination with the 
3 Cities 

Consistent 
approach & 
messaging 
processes 

DC/CRR D 

Marketing and 
Communications 

Uniform Social Media 
Platform 

Guidelines DC/CRR A 

Website Development & 
Maintenance 

Generation & 
maintenance 
procedures for web 

Business 
Manager 

A 

Branding Guidelines 

Guidelines on 
usage of name & 
logo for events, 
publications, etc. 

FACT D 
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