
Agenda 

San Mateo Consolidated Fire Department 
Board of Directors 
Regular Meeting 

Wednesday, January 8, 2020 – 5:45 P.M. 
 San Mateo City Hall, Room C, 330 W. 20th Ave., San Mateo 

1. OPENING

1.1. Call to Order & Determination of a Quorum

1.2. Pledge of Allegiance

1.3. Roll Call

2. AGENDA CHANGES
The Chair/Board Member may change the order of the Agenda or request discussion of 
a Consent Item. A member of the public may request discussion of a Consent Item by 
completing a speaker’s slip and presenting it to the Board Clerk prior to Public 
Comment.

3. SPECIAL PRESENTATIONS

3.1. Proclamation Honoring Fire Chief John Healy on his Retirement.

4. PUBLIC COMMENT
Public Comment is limited to 15 minutes, with a maximum of three (3) minutes per 
speaker. If you wish to address the hearing body, please complete a “Speaker’s Card” 
and give it to the Clerk of the Fire Board. If you are addressing the Board of Directors 
on a non-agenda item, the Board of Directors may briefly respond to statements made 
or questions posed as allowed by the Brown Act (GC 54954.2).  The Board of Directors 
may refer items to staff for attention, or have a matter placed on a future Board of 
Directors Meeting, for more comprehensive action or report.

5. CONSENT

5.1. Fire Board Meeting Minutes Approval from November 13, 2019.

5.2. Adopt a resolution approving revisions to the San Mateo Consolidated Fire
Department’s Master Fee Schedule. 

5.3. Adopt a resolution authorizing a Change Order in the amount not to exceed 
$101,000 for Bus & Equipment Incorporated for fire apparatus inspections, 
servicing and repairs. 

5.4. Adopt a resolution authorizing a Change Order in the amount not to exceed 
$41,000 for TPx Communications for Data Network, Internet Connectivity, and 
Hosted Voice Over Internet Protocol (VoIP) Telephone services and equipment.



5.5. Adopt a resolution to accept and appropriate California Water Service Grant Funding to the 
San Mateo Consolidated Fire Department budget in the amount of $37,926.14 for Fiscal Year 
2019-2020. 

6. OLD BUSINESS

6.1.  State Mandated Fire Inspections Compliance Report

7. NEW BUSINESS

None

8. REPORTS AND ANNOUNCEMENTS

8.1. Board Members and Department Management Staff will have an opportunity to make
announcements. 

8.1.1 Fire Chief Update 
8.1.2 Community Risk Reduction Division Update 

9. CLOSED SESSION

9.1. CONFERENCE WITH LEGAL COUNSEL – ANTICIPATED LITIGATION (Gov. Code section
54956.9(d)(2): 1 Matter – Consider approval of settlement agreement pertaining to workers compensation 
claim by Department Fire Captain. 

10. RETURN FROM CLOSED SESSION

10.1  Report from Closed Session

11. ADJOURNMENT

I, Matt Lucett, Clerk of the San Mateo Consolidated Fire Department, hereby declare that the foregoing 
Agenda was posted in compliance with the Brown Act prior to the meeting date.  

In compliance with the Americans with Disability Act, if you need special assistance to participate in this 
meeting, please contact the Fire Board Clerk at (650) 522-7900 no less than 72 hours prior to the meeting.  
Notification in advance of the meeting will enable the Fire Department to make reasonable arrangements 
to ensure accessibility to this meeting.   

Copies of documents distributed at the meeting are available in alternative formats upon request. Any 
writing or documents provided to a majority of the Board regarding any item on this Agenda will be made 
available for public inspection at the Department Fire Administration Office located at 1040 E. Hillsdale 
Blvd., Foster City, CA 94404, during normal business hours. In addition, most documents will be posted on 
the Department’s website at https://www.smcfire.org/fire-board-meeting-agendas.  

https://www.smcfire.org/fire-board-meeting-agendas
https://www.smcfire.org/fire-board-meeting-agendas


Meeting Minutes 

San Mateo Consolidated Fire Department 
Board of Directors Regular Meeting 

 Wednesday, November 13th, 2019 – 1:00 P.M. 
Belmont Sports Complex, 550 Island Parkway, Belmont 

1. OPENING

The meeting was called to order at 1:13pm by Board Chair Goethals. 

Roll Call 
Board Members Present: Goethals, Lieberman, Perez 
Board Members Absent: None 

2. AGENDA CHANGES
There were no changes to the agenda.

3. PUBLIC COMMENT
Board Chair Goethals opened the meeting to public comment, which there was none.

4. CONSENT
The only item under consent was approval of the meeting minutes from October 23, 2019. Board Member Perez
made a motion to approve, which was seconded by Board Member Lieberman and the consent calendar was
approved 3-0.

5. OLD BUSINESS

5.1 Appointment of current Deputy Fire Chief Ray Iverson to soon to be vacant Fire Chief Position 

Board Chair Goethals shared that at the last Fire Board meeting the board had an excellent conversation with 
Deputy Chief Iverson and asked the board members if they had any questions on this item, or if there was any 
public comment on this item, which there was none. Board Chair Goethals made a motion to appoint Deputy 
Chief Iverson to be the next Fire Chief upon Chief Healy’s retirement. Board member Lieberman seconded 
motion and added that in addition to Chair Goethals comments, it was a pleasure to learn more about Ray and is 
very excited he will soon be stepping into the position. Board Member Perez called by acclamation to take a 
vote, at which time all Board Members voted in the affirmative to appoint Deputy Chief Iverson as the next Fire 
Chief of the San Mateo Consolidated Fire Department.  

Deputy Chief Iverson addressed the Fire Board and audience thanking them for the opportunity to serve in this 
capacity and shared his thoughts about leading the organization forward for many years to come. 

5.2 Consider Establishment of Chief Administrative Officer (CAO) Position within the Department 

Board Chair Goethals asked the Board Members if there were any questions on this item. Board Member Perez 
inquired with respect to the rotation of a City Manager to this position, whether such rotation would be 
mandatory or discretionary. Legal Counsel clarified it would be discretionary, which Board Member Perez 
recommended. Board Member Lieberman commented that Belmont/San Carlos Fire Department had a similar 
position and it worked very well and helped facilitate many of the issues, including planning and budgeting and 



that the City Manager’s experience is very useful in this regard. Board Chair Goethals asked if there was any 
public comment on this item, which there was none, and Board Member Lieberman made motion, which was 
seconded by Board Member Perez and the motion was approved 3-0.  

Board Chair Goethals confirmed through legal counsel that he could make an appointment to the position and he 
made a motion to appoint Drew Corbett, City Manager for City of San Mateo to be the organization’s first Chief 
Administrative Officer to serve an indefinite term until such a time the board seeks to rotate the position. Board 
Member Perez seconded, and the motion was approved 3-0.       

6. NEW BUSINESS

None 

7. REPORTS AND ANNOUNCEMENTS

At Board Chair Goethals request, staff clarified that the next Fire Board meeting is scheduled for Wednesday, 
January 8th, 2020 at 5:45pm at San Mateo City Hall, Room C.  

Chief Healy requested clarification from the Board on Section 13-Addition of Member Agencies of the JPA 
Agreement. Chief Healy read the language and shared that Daly City and North County Fire Authority had asked 
if this language means that if they wanted to join SMC Fire that this language in fact allows them to take the next 
step and that the board would allow them to further pursue such. Chief Healy shared with them that was his 
interpretation but that he’d confirm with the Fire Board. 

Board Chair Goethals clarified that based on the language, just to start the process they would have to formally 
request such to our Board, which Board Member Lieberman, Perez and legal counsel were in agreement with. 

Board Chair Goethals shared that this was the final Board meeting for Chief Healy, and he thanked him for his 
years of service and leadership and all he’s given to the cities.  

8. ADJOURNMENT
The meeting was adjourned at 1:25pm.



STAFF REPORT 

To:   San Mateo Consolidated Fire Department Board of Directors 

From: Ray Iverson, Fire Chief 

Meeting Date: January 8, 2020 

Subject: Master Fee Schedule Revisions 

RECOMMENDATION  
Adopt a resolution approving revisions to the San Mateo Consolidated (SMC) Fire Department’s Master 
Fee Schedule.   

BACKGROUND  
At the SMC Fire Board of Directors meeting on May 8, 2019, the governing board approved the 
department’s fee schedule for fiscal year 2019-20, which established fees to reimburse the Department 
for its reasonable costs in providing services and enforcing regulations.  As referenced in the fee 
schedule, “the Finance Director has the authority to charge actual costs incurred including time, 
material, and overhead if a fee does not approximate actual cost incurred.” Additionally, the fee 
schedule states that “the Finance Director may establish procedures for evaluation of hardship requests 
for certain fees, where identified”.        

ANALYSIS 
In August 2019, following review and discussion of specific fees with SMC Fire staff, the Finance Director 
requested amendments be made to the fee schedule as follows: 

Reduction of the Fire/Life Safety Review Fee under the Development Service Plan Check fee group from 
$533 to $133 for single family or duplex residential developments. With a fully burdened hour rate of 
$267, the new fee reflects a time increment of 0.5 hours and is consistent with the average time needed 
to provide these plan check services.  

Reduction of the Fire/Life Safety Review Fee under the Development Service Plan Check fee group from 
$533 to $267 for multi-family residential or commercial developments to reflect one hour of plan review 
time for the first tier of 0-10,000 square feet.  

Following these revisions, which took effect in September 2019, the Finance Director requested that 
SMC Fire staff work with NBS Government Finance Group to revise the fee schedule to allow for greater 
granularity related to the amount of time it takes to perform plan checks, with a particular focus on 
residential development. SMC Fire staff has completed these revisions and which are reflected in 
Attachment B. 



FISAL IMPACT 
Fees collected are on a cost recovery basis, which are established based on level of effort and cost of 
providing the service. Because the fees reflect the reasonable cost of providing services, there is no 
anticipated fiscal impact associated with the resolution. 

ATTACHMENTS 
A. Resolution
B. Master Fee Schedule Revision
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RESOLUTION NO. 

A RESOLUTION OF THE BOARD OF DIRECTORS OF THE SAN MATEO 
CONSOLIDATED (SMC) FIRE DEPARTMENT APPROVING REVISIONS TO THE 

MASTER FEE SCHEDULE 

WHEREAS, consistent with applicable law, SMC Fire is authorized to adopt a schedule 
of fees to recover the reasonable costs of providing services and enforcing regulations; and, 

WHEREAS, on May 8, 2019, the governing board approved the department’s fee 
schedule for fiscal year 2019-20; and,   

WHEREAS, as referenced in the fee schedule, the Finance Director has the authority to 
charge actual costs incurred including time, material, and overhead if a fee does not approximate 
actual costs incurred; and,  

WHEREAS, the Finance Director may also establish procedures for evaluation of 
hardship requests for certain fees, where identified; and,  

WHEREAS, In August 2019, following review and discussion of specific fees with SMC 
Fire staff, the Finance Director requested amendments by made to the fee schedule under the 
Development Service Plan Check fee group as follows: 

• Reduction of the Fire/Life Safety Review Fee from $533 to $133 for single family or
duplex residential developments.

• Reduction of the Fire/Life Safety Review Fee from $533 to $267 for multi-family
residential or commercial developments to reflect one hour of plan review time for
the first tier of 0-10,000 square feet.

and, 

WHEREAS, following these revisions, which took effect in September 2019, the Finance 
Director requested that SMC Fire staff work with NBS Government Finance Group to revise the 
fee schedule to allow for greater granularity related to the amount of time it takes to perform plan 
checks, with a particular focus on residential development.   

NOW, THEREFORE, the Board of Directors of the San Mateo Consolidated Fire 
Department resolves as follows:  

1. Approve revisions to the San Mateo Consolidated Fire Department’s Master Fee
Schedule.

*** 
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PASSED AND ADOPTED as a resolution of the Board of Directors of the San Mateo 
Consolidated Fire Department at the regular meeting held on the 8th day of January, 2020, by the 
following vote:  
 

  
AYES:   

  

 
NOES:  

  

 
ABSENT:   

  

 
ABSTAIN:   

  

  
 

ATTEST: 

  

Board Secretary 

  

Board President 

 
 

APPROVED AS TO FORM: 

 

  

William D. Ross, General Counsel 

 
  
 

 



San Mateo Consolidated Fire Fees 

Master Revenue Schedule

Fee Group Fee Description Unit Notes FY 2020 Fee

Documents Incident Reports Per page  $ 0.10 
Documents Fire Search (Providing Research, Reports, etc.) Per hour  $ 267.00 

Fire Code Variance Application / AMMR Per hour  $ 267.00 
USB Each  $ 51.00 
Key Box Administration Each Unit  $ 200.00 

Fee Group Fee Description Unit Notes FY 2020 Fee

Staff Time Consultation Per hour 2 hour minimum. $267/hour  $ 534.00 
Command Vehicle Per hour  $ 98.00 
Engine Per hour  $ 133.00 
Three (3) Personnel Per hour  $ 322.00 
Each additional ½ hour or fraction thereof  $ 228.00 
Truck Per hour  $ 166.00 
Driving Under the Influence (DUI). Government Code 
Sections 53150-58. (Billing upon conviction).
Apparatus Per hour  $ 132.00 
Emergency Preparedness Planning and Education Per hour  $ 416.00 
CPR/First Aid Per Student  $ 51.00 
Patient Assist (Doctor on Scene) Per Occurrence  $ 416.00 

Fee is for initial inspection and one reinspection per year.  Fee for additional reinspections of legal actions by inspector to abate hazards will be charged at the current hourly inspection rate of a fraction thereof.



San Mateo Consolidated Fire Fees 

**Inspection Fees: State of California Mandated Annual Fire Inspection
\

Fee Group Fee Description Unit Notes FY 2020 Fee

Group A - Assembly related occupancies (50+ persons)
Group I - Institutions (hospitals)

Annual *Base fee, plus $0.0.0212 per square foot
 $                                134.00 

Group B - Businesses/commercial (multiple story 
commercial building over four stories - public areas only; 
high rise building - over 75 feet in height; shopping center, 
business center, or storage center over six units - public 
areas only
Group E - Education occupancies (public/private)
Group M - Mercantile
Group U - Utilities

Annual *Base fee, plus $0.0243 per square foot

 $                                134.00 

Group F - Factories/fabrication
Group S - Storage/warehouse

Annual *Base fee, plus $0.0282 per square foot  $                                134.00 

Group H - Hazardous (labs, semi conductors) Annual *Base fee, plus $0.0338 per square foot  $                                134.00 

Hotels, Motels, Apartments and Condominiums Annual
3-10 Units Annual  $                                208.00 
11-100 Units Annual  $                                555.00 
101-200 Units Annual  $                                832.00 
201-300 Units Annual   $                             1,110.00 
> 300 Units Annual  $                             1,665.00 

High-Rise Inspections Annual Each Floor  $                                267.00 

Fee Group Fee Description Unit Notes FY 2020 Fee

State 850 Inspections State Licensing Inspection 1-6 Capacity Per Occurrence / Trip Pre-Inspection Only  $                                134.00 

State Licensing Inspection 7-25 Capacity Per Occurrence / Trip  $                                267.00 

State Licensing Inspection 26-50 Capacity Per Occurrence / Trip  $                                401.00 

State Licensing Inspection >50 Capacity Per Occurrence / Trip  $                                533.00 

State Licensing Inspection - Annual Licensed Care Inspection 
7-25 beds

Per Occurrence / Trip  $                                267.00 

State Licensing Inspection - Annual Licensed Care Inspection 
26-50 beds

Per Occurrence / Trip  $                                401.00 

State Licensing Inspection - Annual Licensed Care Inspection 
> 50 beds

Per Occurrence / Trip  $                                533.00 

Fee is for initial inspection and one reinspection per year.  Fee for additional reinspections of legal actions by inspector to abate hazards will be charged at the current hourly inspection rate of a fraction thereof.



San Mateo Consolidated Fire Fees 

Fee Group Fee Description Unit Notes FY 2020 Fee

Emergency Responder Radio Coverage Per Occurrence / Trip  $                                267.00 

Hydrant Flow Test and Inspection Each Hydrant  $                                267.00 
New Business Inspection Each  $                                200.00 

Complaint Investigation and Follow-Up
Each Occurrence / 
Trip                  Verified 
Complaint

Initial Inspection/investigation and one re-
inspection. Additional administrative work 
and reinspecitons see Penalty Fees, 
Reinspection.

 $                                533.00 

Required Operational Permits New Operational Permits Required by Fire Code Section 105.6  $                                533.00 
Annual Operational Permit, Existing Annual Required by Fire Code Section 105.6  $                                134.00 

Amusement Buildings
Plan Review and one site inspection. Additional inspections 
may be charged Penalty inspection fee.

Each Occurrence  $                                533.00 

Carnivals & Fairs Each Occurrence

One (1) Plan Review and one (1) 
Inspection.  Additional plan reviews and 
reinspections will be charged at the 
specified plan review and reinspection 
rates.  Additional Operational Permits 
may be required.  Each additional permit 
will be charged the appropriate fee.

 $                                533.00 

Exhibits & Trade Shows

One (1) Plan Review and one (1) 
Inspection.  Additional plan reviews and 
reinspections will be charged at the 
specified plan review and reinspection 
rates.  Additional Operational Permits 
may be required.  Each additional permit 
will be charged the appropriate fee.

Business Hours Per hour 2 hour Minimum  $                                401.00 
Each Additional Hour Per hour  $                                267.00 
After Hours Per hour 2 hour Minimum  $                                448.00 
Each Additional Hour Per hour  $                                298.00 

Fireworks Each Occurrence One Plan review and one site inspection  $                                533.00 

Stand by Personnel at time of show
Fire Inspector, two (2) hour minimum Each Occurrence 2 hour Minimum, $597/hour  $                             1,194.00 
Each Additional Hour Each Hour  $                                298.00 
Engine Company, one (1) hour minimum Each Occurrence  $                                277.00 

Hot Works Operations Temporary public exhibits and demonstrations Each Occurrence  $                                267.00 
Portable hot work equipment inside structure Annual  $                                267.00 
Fixed-site hot work equipment Annual Per Building  $                                267.00 
Hot work conducted in a Wildlife risk area Each Occurrence  $                                267.00 
Portable hot work equipment during roofing work Each Occurrence  $                                267.00 

Fee is for initial inspection and one reinspection per year.  Fee for additional reinspections of legal actions by inspector to abate hazards will be charged at the current hourly inspection rate of a fraction thereof.



San Mateo Consolidated Fire Fees 

Fee Group Fee Description Unit Notes FY 2020 Fee

Temporary Membrane Structure & Tents

Plan Review and one (1) site inspection. 
Additional inspections may be charged 
Penalty Reinspection Fee.

401-1000 Square Feet  $ 401.00 
1001-5000 Square Feet  $ 533.00 
>5001 Square Feet  $ 667.00 

Penalty Fees False Alarm Per Occurrence  $ -   

Failure to Obtain Permit Each Double plan review and inspection fees  Double Fees 

Reinspections Per hour

Additional inspections and/or 
administrative follow-up not included in 
specific fee category. Hour or fraction 
thereof.

 $ 267.00 

Reactivation of Expired Permit Each Initial Fire Protection Systems 50% of Inspection Fees

Fee is for initial inspection and one reinspection per year.  Fee for additional reinspections of legal actions by inspector to abate hazards will be charged at the current hourly inspection rate of a fraction thereof.



San Mateo Consolidated Fire Fees 

Construction Inspection Plan Check and Fees: Development Service Plan Check

Fee Group Fee Description Unit Notes FY 2020 Fee
Development Service Plan Check- Single Family Residential/Duplex Fire / Life Safety Review 0-10,000 Square Feet Per Occurrence / Trip  $ 133.00 
Development Service Plan Check Fire / Life Safety Review 0-10,000 Square Feet Per Occurrence / Trip  $ 267.00 
Development Service Plan Check Fire / Life Safety Review 10,001-35,000 Square Feet Per Occurrence / Trip  $ 800.00 
Development Service Plan Check Fire / Life Safety Review 35,001-75,000 Square Feet Per Occurrence / Trip  $ 1,068.00 
Development Service Plan Check Fire / Life Safety Review 75,001-120,000 Square Feet Per Occurrence / Trip  $ 1,335.00 
Development Service Plan Check Fire Final Per Hour  $ 267.00 

Fee is for initial inspection and one reinspection per year.  Fee for additional reinspections of legal actions by inspector to abate hazards will be charged at the current hourly inspection rate of a fraction thereof.



San Mateo Consolidated Fire Fees 

Construction Inspection/Plan Check: Sprinkler Systems & Special Systems
\

Fee Group Fee Description Unit Notes FY 2020 Fee
Sprinkler / Overhead Sprinkler - Final 0-10,000 Square Feet Plan Check or Inspections Per Occurrence / Trip  $ 267.00 
Sprinkler / Overhead Sprinkler - Final 10,001-35,000 Square Feet Plan Check or Inspections Per Occurrence / Trip  $ 401.00 
Sprinkler / Overhead Sprinkler - Final 35,001-75,000 Square Feet Plan Check or Inspections Per Occurrence / Trip  $ 533.00 
Sprinkler / Overhead Sprinkler - Final 75,001 - 120,000 Square Feet Plan Check or Inspections Per Occurrence / Trip  $ 801.00 
Sprinkler / Overhead Sprinkler - Rough/Hydro 0-10,000 Square Feet Plan Check or Inspections Per Occurrence / Trip  $ 267.00 
Sprinkler / Overhead Sprinkler - Rough/Hydro 10,001-35,000 Square Feet Plan Check or Inspections Per Occurrence / Trip  $ 401.00 
Sprinkler / Overhead Sprinkler - Rough/Hydro 35,001-75,000 Square Feet Plan Check or Inspections Per Occurrence / Trip  $ 533.00 
Sprinkler / Overhead Sprinkler - Rough/Hydro 75,001-120,000 Square Feet Plan Check or Inspections Per Occurrence / Trip  $ 801.00 
Sprinkler / Underground - Hydro Test / Flush 0-10,000 Square Feet Plan Check or Inspections Per Occurrence / Trip  $ 267.00 
Sprinkler / Underground - Hydro Test / Flush 10,001-35,000 Square Feet Plan Check or Inspections Per Occurrence / Trip  $ 401.00 
Sprinkler / Underground - Hydro Test / Flush 35,001-75,000 Square Feet Plan Check or Inspections Per Occurrence / Trip  $ 533.00 
Sprinkler / Underground - Hydro Test / Flush 75,001-120,000 Square Feet Plan Check or Inspections Per Occurrence / Trip  $ 801.00 
Sprinkler / Underground -Pre-pour 0-10,000  Square Feet Plan Check or Inspections Per Occurrence / Trip  $ 267.00 
Sprinkler / Underground -Pre-pour 10,001-35,000  Square Feet Plan Check or Inspections Per Occurrence / Trip  $ 401.00 
Sprinkler / Underground -Pre-pour 35,001-75,000  Square Feet Plan Check or Inspections Per Occurrence / Trip  $ 533.00 
Sprinkler / Underground -Pre-pour 75,001-120,000  Square Feet Plan Check or Inspections Per Occurrence / Trip  $ 801.00 
Sprinkler / Underground - Weld 0-10,000 Square Feet Plan Check or Inspections Per Occurrence / Trip  $ 267.00 
Sprinkler / Underground - Weld 10,001-35,000 Square Feet Plan Check or Inspections Per Occurrence / Trip  $ 401.00 
Sprinkler / Underground - Weld 35,001-75,000 Square Feet Plan Check or Inspections Per Occurrence / Trip  $ 533.00 
Sprinkler / Underground - Weld 75,001-120,000 Square Feet Plan Check or Inspections Per Occurrence / Trip  $ 801.00 
Sprinkler / All Inspections on Projects > 120,000 Square Feet; 4 hour minimum Plan Check or Inspections Per Occurrence / Trip  $ 1,068.00 

Each additional hour Plan Check or Inspections Per Hour  $ 267.00 
Commercial Cooking Hood & Duct Systems Plan Check or Inspections Per System  $ 533.00 
Water Systems (fire hydrants, water mains, sprinkler risers) Plan Check or Inspections Per System  $ 1,335.00 
Pre-Engineered Fire Suppression Systems (Clean Agent, Dry Chem Systems) Per System  $ 1,060.00 

Commercial/Residential/NFPA 13/13D Fire Sprinklers Sprinkler / Overhead Sprinkler - Final 0-10,000 square feet Per Occurrence / Trip  $ 267.00 

Sprinkler / Overhead Sprinkler - Final 10,001-35,000 square 
feet

Per Occurrence / Trip  $ 401.00 

Sprinkler / Overhead Sprinkler - Final 35,001-75,000 square 
feet

Per Occurrence / Trip  $ 533.00 

Sprinkler / Overhead Sprinkler - Final 75,001-120,000 square 
feet

Per Occurrence / Trip  $ 801.00 

Sprinkler / Overhead Sprinkler -Rough / Hydro 0-10,000 
square feet

Per Occurrence / Trip  $ 267.00 

Sprinkler / Overhead Sprinkler - Rough / Hydro 10,001-
35,000 square feet

Per Occurrence / Trip  $ 401.00 

Sprinkler / Overhead Sprinkler - Rough / Hydro 35,001-
75,000 square feet

Per Occurrence / Trip  $ 533.00 

Sprinkler / Overhead Sprinkler - Rough / Hydro 75,001-
120,000 square feet

Per Occurrence / Trip  $ 801.00 

Sprinkler / Underground - Hydro Test / Flush 0-10,000 
square feet

Per Occurrence / Trip  $ 267.00 

Sprinkler / Underground - Hydro Test / Flush 10,001-35,000 
square feet

Per Occurrence / Trip  $ 401.00 

Sprinkler / Underground - Hydro Test / Flush 35,001-75,000 
square feet

Per Occurrence / Trip  $ 533.00 

Sprinkler / Underground - Hydro Test / Flush 75,001-
120,000 square feet

Per Occurrence / Trip  $ 801.00 

Fee is for initial inspection and one reinspection per year.  Fee for additional reinspections of legal actions by inspector to abate hazards will be charged at the current hourly inspection rate of a fraction thereof.



San Mateo Consolidated Fire Fees 

Fee Group Fee Description Unit Notes FY 2020 Fee

Sprinkler / Underground - Pre-pour 0-10,000 square feet Per Occurrence / Trip  $ 267.00 

Sprinkler / Underground - Pre-pour 10,001-35,000 square 
feet

Per Occurrence / Trip  $ 401.00 

Sprinkler / Underground - Pre-pour 35,001-75,000 square 
feet

Per Occurrence / Trip  $ 533.00 

Sprinkler / Underground - Pre-pour 75,001-120,000 square 
feet

Per Occurrence / Trip  $ 801.00 

Sprinkler / Underground - Weld 0-10,000 square feet Per Occurrence / Trip  $ 267.00 

Sprinkler / Underground - Weld 10,001-35,000 square feet Per Occurrence / Trip  $ 401.00 

Sprinkler / Underground - Weld 35,001-75,000 square feet Per Occurrence / Trip  $ 533.00 

Sprinkler / Underground - Weld 75,001-120,000 square feet Per Occurrence / Trip  $ 801.00 

Sprinkler / All Inspections on Projects > 120,000 Square 
Feet; 4 hour minimum

Per Occurrence / Trip  $ 1,068.00 

Each additional Hour Per Hour  $ 267.00 
Fire Pumps Per System  $ 1,335.00 
Fire Standpipe Systems Per System  $ 667.00 
Fire Sprinkler System Supervision & Alarms Per System  $ 667.00 
Smoke Controls (smoke & heat vents, barriers, enclosures, 
etc.) Per System  $ 1,335.00 

Fire Water Tanks Per Tank  $ 801.00 
Automatic Fire Alarm Systems Fire Alarm System Up to 10 Devices - base fee  $ 801.00 

Additional Devices Per Device  $ 7.00 
Alterations/ Repairs that include replacing the main control 
panel is considered a new system. Per Hour  $ 267.00 

Fee is for initial inspection and one reinspection per year.  Fee for additional reinspections of legal actions by inspector to abate hazards will be charged at the current hourly inspection rate of a fraction thereof.



San Mateo Consolidated Fire Fees 

Construction Inspection Plan Check and Fees: Sprinkler Systems & Special Systems (continued)

Fee Group Fee Description Unit Notes FY 2020 Fee

Additional Inspection Fees Outside of normal Inspection Hours: Minimum 2 hr Charge per hour
Inspection. Outside normal business hours 
(before 8am or after 5pm). 2-hour 
minimum. $292/hour

 $ 597.00 

Hazardous Material Permit Fees and Incident Cost Recovery

Fee Group Fee Description Unit Notes FY 2020 Fee

Hazardous Material Fees (in accordance with CFC Table 105.6.20) Dispense, Use and Handling 1-5 Chemicals Annual  $ 742.00 

Hazardous Material Fees (in accordance with CFC Table 105.6.20) Dispense, Use and Handling each additional 5 chemicals Annual  $ 297.00 

Hazardous Material Fees (in accordance with CFC Table 105.6.20) Storage 1-5 Chemicals Annual  $ 445.00 

The Finance Director has the authority to charge actual cost incurred including time, material, and overhead if a fee does not approximate actual cost incurred.
The Finance Director may establish procedures for evaluation of hardship requests for certain fees, where identified.
All operational permit fees are the minimum due at the time of application and includes the permit and one inspection.  Additional fees charged at the standard inspection fee rate for inspection time exceeding 1 hour.
**Fee is for initial inspection and one reinspection per year.  Fee for additional reinspections or legal actions by inspector to abate hazards will be charged at the current hourly inspection rate of a fraction thereof.
Construction permits shall include inital review and one resubmittal. Additional reviews will be charged at the current hourly rate.

Fee is for initial inspection and one reinspection per year.  Fee for additional reinspections of legal actions by inspector to abate hazards will be charged at the current hourly inspection rate of a fraction thereof.



STAFF REPORT 

To:   San Mateo Consolidated Fire Department Board of Directors 

From: Ray Iverson, Fire Chief 

Meeting Date: January 8, 2020 

Subject:  Bus & Equipment Purchase Order 

RECOMMENDATION  
Adopt a resolution authorizing a Change Order in the amount not to exceed $101,000 for Bus & 
Equipment Incorporated (B&E) for fire apparatus inspections, servicing and repairs.   

BACKGROUND  
On January 9, 2019 the San Mateo Consolidated Fire Department (Department) Board of Directors 
approved the Department’s Purchasing Procedure, which requires Board approval for purchases 
exceeding $100,000. Since the commencement of operations on January 13, 2019, staff has been 
monitoring expenditures associated with inspections, servicing, and repairs of fire apparatus through 
B&E, and based on year to date expenditures, staff anticipates exceeding $100,000 in costs for the 
remaining fiscal year. To date, a blanket purchase order was processed in the amount of $90,000, 
followed by a change order for an additional $9,000 to cover current expenditures, bringing the total to 
$99,000.    

ANALYSIS  
Staff anticipates expending an additional $101,000 for fire apparatus inspections, servicing, and repairs 
with B&E for the remaining fiscal year. Approving this additional change order will bring the total 
amount not to exceed $200,000. B&E is currently the only local provider for services associated with the 
inspection, servicing and repairs of front-line and reserve fire apparatus for the Department. Their staff, 
which include diesel truck mechanics, have kept our fleet safe and operating properly. As a local 
resource, B&E has saved the Department time and money in personnel and fuel costs associated with 
delivering apparatuses for necessary repairs. 

FISCAL IMPACT   
The adopted 2019-20 budget includes $400,000 in appropriations for apparatus maintenance and repair 
costs, thus no additional budget appropriations are required.  

ATTACHMENTS 
A. Resolution
B. Purchase Order
C. Change Order #1
D. Draft Change Order #2



Page 1 of 2 

RESOLUTION NO. 

A RESOLUTION OF THE BOARD OF DIRECTORS OF THE SAN MATEO 
CONSOLIDATED (SMC) FIRE DEPARTMENT AUTHORIZING A CHANGE ORDER 

IN THE AMOUNT NOT TO EXCEED $101,000 FOR BUS & EQUIPMENT 
INCORPORATED (B&E) FOR FIRE APPARATUS INSPECTIONS, SERVICING AND 

REPAIRS 

WHEREAS, on January 9, 2019 the San Mateo Consolidated Fire Department Board of 
Directors approved the Department’s Purchasing Procedures, which requires Board approval for 
purchases exceeding $100,000; and,   

WHEREAS, since the commencement of operations on January 13, 2019, staff has been 
monitoring expenditures associated with inspections, servicing, and repairs of fire apparatus 
through B&E; and,  

WHEREAS, to date a blanket purchase order in the amount of $90,000 and a change 
order for an additional $9,000 has been processed to cover current expenditures; and,  

WHEREAS, based on year to date expenditures, staff anticipates exceeding $100,000 in 
costs for the remaining fiscal year; and, 

WHEREAS, approving this additional change order will bring the total amount not to 
exceed $200,000.  

NOW, THEREFORE, the Board of Directors of the San Mateo Consolidated Fire 
Department resolves as follows:  

1. Authorize a Change Order in the amount not to exceed $101,000 for Bus &
Equipment Incorporated for fire apparatus inspections, servicing and repairs.

*** 

PASSED AND ADOPTED as a resolution of the Board of Directors of the San Mateo 
Consolidated Fire Department at the regular meeting held on the 8th day of January, 2020, by the 
following vote:  
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AYES: 

NOES: 

ABSENT: 

ABSTAIN: 

ATTEST: 

Board Secretary Board President 

APPROVED AS TO FORM: 

William D. Ross, General Counsel 
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San Mateo Consolidated Fire Department 

PROJECT 

P.O.  56-00297 SAN MATEO CONSOLIDATED FIRE DEPARTMENT 

Contract Change Order No. 1

Distribution: 
Purchasing Division,  

Department File,  
Contractor. 

To: BUS & EQUIPMENT REPAIR OF CA 
31 KAREN RD. 
Belmont, CA  94002 

Date:    12/6/19  
You are hereby directed to make the herein described changes from the plans 
and specifications or do the following described work not included in the plans 
and specifications on your contract. 

Description of work to be done, estimate of quantities, and prices to be paid.  Segregate between additional work at contract price, agreed price, and force 
account.  Unless otherwise stated, rates for rental of equipment cover only such time as equipment is actually used and no allowance will be made for idle time. 

DESCRIPTION OF WORK 

FY 19/20 Parts and labor services for apparatus maintenance and repairs. 

The blanket purchase order was originally set up with a limit of $90,000.00. Increasing the limit 
by $9,000 will cover invoices due this month.  

Going to the Fire Board on 1/8/20 to increase the limits an additional amount to cover the costs 
until the end of the fiscal year.   

Total cost of change not to exceed 

We, the undersigned contractor, have given careful consideration to the change 
proposed and hereby agree, if this proposal is approved, that we will provide all 
equipment, furnish all materials, except as may otherwise be noted above, and 
perform all services necessary for the work above specif ied, and will accept as full 
payment therefore for the prices shown above. 

By reason of this proposed change   days extension of time will be allowed. 

Accepted, Date  
Contractor 

By 

Title  

STATEMENT OF ACCOUNT 

Original Contract Price . . . . . . . . . . . . . . .  . $90,000.00 
Previous Change Orders . . . . . . . . . . . . .  . $0.00 

  Total to date . . . . . . . . . . . . . . . . . .  . $90,000.00 

This Change Order . . . . . . . . . .  . . . . . . . . $9,000.00 

Revised Contract Price . . . . . . . . . . . . . . .  $99,000.00 
Approved  

By Fire Chief John Healy_____________________ 

Signature  

Department: San Mateo Consolidated Fire Department 
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San Mateo Consolidated Fire Department 

PROJECT 

P.O.  56-00297 SAN MATEO CONSOLIDATED FIRE DEPARTMENT 

Contract Change Order No. 2

Distribution: 
Purchasing Division, 

Department File, 
Contractor. 

To: BUS & EQUIPMENT REPAIR OF CA 
31 KAREN RD. 
Belmont, CA  94002 

Date:    12/12/19  
You are hereby directed to make the herein described changes from the plans 
and specifications or do the following described work not included in the plans 
and specifications on your contract. 

Description of work to be done, estimate of quantities, and prices to be paid.  Segregate between additional work at contract price, agreed price, and force 
account.  Unless otherwise stated, rates for rental of equipment cover only such time as equipment is actually used and no allowance will be made for idle time. 

DESCRIPTION OF WORK 

FY 19/20 Parts and labor services for apparatus maintenance and repairs. 

Increasing the limit by $101,000 will cover the costs until the end of the fiscal year. 

Total cost of change not to exceed 

We, the undersigned contractor, have given careful consideration to the change 
proposed and hereby agree, if this proposal is approved, that we will provide all 
equipment, furnish all materials, except as may otherwise be noted above, and 
perform all services necessary for the work above specified, and will accept as full 
payment therefore for the prices shown above. 

By reason of this proposed change   days extension of time will be allowed. 

Accepted, Date  
Contractor 

By 

Title  

STATEMENT OF ACCOUNT 

Original Contract Price . . . . . . . . . . . . . . . . $90,000.00 
Previous Change Orders . . . . . . . . . . . . . . $9,000.00 

Total to date . . . . . . . . . . . . . . . . . . . $99,000.00 

This Change Order . . . . . . . . . .  . . . . . . . . $101,000.00 

Revised Contract Price . . . . . . . . . . . . . . . $200,000.00 
Approved  

By Fire Chief John Healy_____________________ 

Signature  

Department: San Mateo Consolidated Fire Department 



STAFF REPORT 

To:   San Mateo Consolidated Fire Department Board of Directors 

From: Ray Iverson, Fire Chief 

Meeting Date: January 8, 2020 

Subject:  TPx Communications Purchase Order 

RECOMMENDATION  
Adopt a resolution authorizing a Change Order in the amount not to exceed $41,000 for TPx 
Communications for Data Network, Internet Connectivity, and Hosted Voice Over Internet Protocol 
(VoIP) Telephone services and equipment.   

BACKGROUND  
On January 9, 2019, the San Mateo Consolidated Fire Department (Department) Board of Directors 
approved the Department’s Purchasing Procedure, which requires Board approval for purchases 
exceeding $100,000. Additionally, on April 10, 2019, the Board authorized the purchase of services from 
TPx Communications for Data Network, Internet Connectivity, and Hosted Voice Over Internet Protocol 
(VoIP) telephone services and equipment.  Since that time, staff has been monitoring expenditures 
associated with the purchase of services and equipment from TPx Communications, and based on year 
to date expenditures, staff anticipates exceeding $100,000 in costs for the remaining fiscal year. To date, 
a blanket purchase order was processed in the amount of $99,000. 

ANALYSIS  
Staff anticipates expending an additional $41,000 for both one-time and recurring costs associated with 
SMC Fire’s data network, internet connectivity, and hosted voice over Internet protocol (VoIP) 
telephone services and equipment. Approving the change order will bring the total amount not to 
exceed $140,000.  

FISCAL IMPACT 
The adopted 2019-20 budget includes $170,000 in appropriations for IT Services including Data, Internet 
and VoIP, thus no additional budget appropriations are required.   

ATTACHMENTS 
A. Resolution
B. Purchase Order
C. Change Order #1
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RESOLUTION NO.  
 

A RESOLUTION OF THE BOARD OF DIRECTORS OF THE SAN MATEO 
CONSOLIDATED (SMC) FIRE DEPARTMENT AUTHORIZING A CHANGE ORDER 

IN THE AMOUNT NOT TO EXCEED $41,000 FOR TPX COMMUNICATIONS FOR 
DATA NETWORK, INTERNET CONNECTIVITY, AND HOSTED VOICE OVER 
INTERNET PROTOCOL (VOIP) TELEPHONE SERVICES AND EQUIPMENT 

 
 WHEREAS, on January 9, 2019 the San Mateo Consolidated Fire Department Board of 
Directors approved the Department’s Purchasing Procedures, which requires Board approval for 
purchases exceeding $100,000; and,   
 
 WHEREAS, on April 10, 2019, the Board authorized the purchase of services from TPx 
Communications for Data Network, Internet Connectivity, and Hosted Voice Over Internet 
protocol (VoIP) telephone service and equipment; and,  
 
WHEREAS, since that time, staff has been monitoring expenditures associated with the purchase 
of services and equipment from TPx Communications; and,  
 
 WHEREAS, to date a blanket purchase order in the amount of $99,000 has been 
processed to cover current expenditures; and,   
 

WHEREAS, based on year to date expenditures, staff anticipates exceeding $100,000 in 
costs for the remaining fiscal year; and, 

 
WHEREAS, approving this change order will bring the total amount not to exceed 

$140,000.  
  
 NOW, THEREFORE, the Board of Directors of the San Mateo Consolidated Fire 
Department resolves as follows:  
 

1. Authorize a Change Order in the amount not to exceed $41,000 for TPx 
Communications for Data Network, Internet Connectivity, and Hosted Voice Over 
Internet Protocol (VoIP) Telephone services and equipment.  
  

 
*** 

 
 

PASSED AND ADOPTED as a resolution of the Board of Directors of the San Mateo 
Consolidated Fire Department at the regular meeting held on the 8th day of January, 2020, by the 
following vote:  
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AYES:   

  

 
NOES:  

  

 
ABSENT:   

  

 
ABSTAIN:   

  

  
 

ATTEST: 

  

Board Secretary 

  

Board President 

 
 

APPROVED AS TO FORM: 

 

  

William D. Ross, General Counsel 
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San Mateo Consolidated Fire Department 
                 
     

PROJECT  

P.O.  56-00318 SAN MATEO CONSOLIDATED FIRE DEPARTMENT 
 

Contract Change Order No. 1 

Distribution:  
Purchasing Division,  

Department File,  
Contractor. 

 
 
To: T P X COMMUNICATIONS 

P.O. BOX 509013 
SAN DIEGO, CA 92150 

 
Date:    12/12/19     
You are hereby directed to make the herein described changes from the plans 
and specifications or do the following described work not included in the plans 
and specifications on your contract. 
 

Description of work to be done, estimate of quantities, and prices to be paid.  Segregate between additional work at contract price, agreed price, and force 
account.  Unless otherwise stated, rates for rental of equipment cover only such time as equipment is actually used and no allowance will be made for idle time. 

 
DESCRIPTION OF WORK 

 
FY 19/20 TPx Communications-MSX Equipment including recurring monthly costs.  
 
The blanket purchase order was originally set up with a limit of $99,000.00. Increasing the limit 
by $41,000 will cover the costs until the end of the fiscal year.   

 Total cost of change not to exceed 

We, the undersigned contractor, have given careful consideration to the change 
proposed and hereby agree, if this proposal is approved, that we will provide all 
equipment, furnish all materials, except as may otherwise be noted above, and 
perform all services necessary for the work above specified, and will accept as full 
payment therefore for the prices shown above. 
 
By reason of this proposed change      days extension of time will be allowed. 
 
Accepted, Date            
Contractor 
 
By      
 
Title       
      

 

 
STATEMENT OF ACCOUNT 
 
Original Contract Price . . . . . . . . . . . . . . . . $99,000.00 
Previous Change Orders . . . . . . . . . . . . . . $0.00 
 
          Total to date . . . . . . . . . . . . . . . . . . . $99,000.00 
 
This Change Order . . . . . . . . . .  . . . . . . . . $41,000.00 
 
Revised Contract Price . . . . . . . . . . . . . . . $140,000.00 
Approved   
 
By Fire Chief John Healy_____________________ 
 
Signature  
 
Department: San Mateo Consolidated Fire Department 

 

 

 



STAFF REPORT 

To:   San Mateo Consolidated Fire Department Board of Directors 

From: Ray Iverson, Fire Chief 

Meeting Date: January 8, 2020 

Subject:  California Water Service Grant Award 

RECOMMENDATION  
Adopt a resolution to accept and appropriate California Water Service grant funding to the San Mateo 
Consolidated Fire (SMC Fire) Department budget in the amount of $37,926.14 for fiscal year 2019-20.  

BACKGROUND  
California Water Service (Cal Water) has established a Firefighter Grant Program, the purpose of which is 
to provide grant funding for fire departments that serve at least a portion of Cal Water’s service areas.  
This grant funding may be used to offset some or all the costs associated with personal protective 
equipment, firefighting or communications equipment, training and requisite materials, and educational 
materials used to support fire protection efforts.  

ANALYSIS  
In October, 2019 SMC Fire’s Community Risk Reduction Division (CRRD) applied for funding through this 
grant in the amount of $37,926.14, the purpose of which is to equip an existing county-wide Hose 
Tender, which SMC Fire stores and maintains with one mile of large diameter fire hose to be used as a 
portable, above ground water supply. This fire hose is rated for fire hydrant supply, soft suction and 
potable water supply, has a service life of ten years and is manufactured in accordance with the latest 
edition of the National Fire Protection Association (NFPA) 1961 Standard. At the end of its service life, 
SMC Fire will continue with the current practice of replacing this hose with existing fire hose from fire 
apparatus that is approaching its service life. On December 12, 2019, CRRD staff received notification 
from Cal Water that the request is being fully funded.        

ATTACHMENTS 
A. Resolution
B. Grant Application
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RESOLUTION NO. 
 

A RESOLUTION OF THE BOARD OF DIRECTORS OF THE SAN MATEO 
CONSOLIDATED (SMC) FIRE DEPARTMENT ACCEPTING AND APPROPRIATING 

CALIFORNIA WATER SERVICE GRANT FUNDING TO THE SAN MATEO 
CONSOLIDATED FIRE DEPARTMENT BUDGET IN THE AMOUNT OF $37,926.14 

FOR FISCAL YEAR 2019-20 
 
 WHEREAS, California Water Service (Cal Water) has established a Firefighter Grant 
Program, the purpose of which is to provide grant funding for fire departments that serve at least 
a portion of Cal Water’s service areas; and,   
 
 WHEREAS, this grant funding may be used to offset some or all the costs associated 
with personal protective equipment, firefighting or communications equipment, training and 
requisite materials, and educational materials used to support fire protection efforts; and,  
 
 WHEREAS, in October, 2019, SMC Fire’s Community Risk Reduction Division 
(CRRD) applied for funding through this grant in the amount of $37,926.14 for the purchase of 
equipping an existing county-wide Hose Tender, which SMC Fire stores and maintains, with one 
mile of large diameter fire hose; and, 
 
 WHEREAS, the hose has a service life of ten years and is manufactured in accordance 
with the latest edition of the National Fire Protection Association (NFPA) 1961 Standard; and,  
  
 WHEREAS, at the end of its service life, SMC Fire will continue with the current 
practice of replacing this hose with existing fire hose from fire apparatus that is approaching its 
service life; and,  
 
 WHEREAS, on December 12, 2019, CRRD staff received notification from Cal Water 
that the request is being fully funded.  
  
  
 NOW, THEREFORE, the Board of Directors of the San Mateo Consolidated Fire 
Department resolves as follows:  
 

1. Accept and appropriate California Water Service grant funding to the San Mateo 
Consolidated Fire Department budget in the amount of $37,926.14 for fiscal year 
2019-20.  
  

 
*** 

 
 

PASSED AND ADOPTED as a resolution of the Board of Directors of the San Mateo 
Consolidated Fire Department at the regular meeting held on the 8th day of January, 2020, by the 
following vote:  
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AYES:  

  

 
NOES:  

  

 
ABSENT:   

  

 
ABSTAIN:   

  

  
 

ATTEST: 

  

Board Secretary 

  

Board President 

 
 

APPROVED AS TO FORM: 

 

  

William D. Ross, General Counsel 

 
  
 

 





San Mateo Consolidated Fire Department

1040 E. Hillsdale Blvd. Foster City CA 94404

✔

1040 E. Hillsdale Blvd. Foster City CA 94404

Jenelle Masterson Emergency Services Manager

650-522-7960 jmasterson@smcfire.org

The San Mateo Consolidated Fire Department (SMC Fire) commenced operations on January 13, 2019, after nearly a decade of diligent work to bring together the San
Mateo Fire Department, Foster City Fire Department, and Belmont Fire Department to deliver a shared fire, rescue, and emergency medical service to the communities of
San Mateo, Foster City and Belmont. This work resulted in the formation of a Joint Powers Authority (JPA) that was created on November 22, 2017 and continues to provide
integrated and comprehensive emergency response services to all three communities. SMC Fire has over 260 years of combined history providing emergency services to
the three cities with a service area of approximately 38.5 square miles serving a population of over 164,000. SMC Fire utilizes ten engine companies and two ladder trucks
from nine fire stations, has its administrative offices in Foster City, and its Community Risk Reduction Division in San Mateo.

The San Mateo Consolidated Fire Department serves central San Mateo County, an affluent mixed-use community, home to high and moderate density residential zones, high
tech companies, critical infrastructures, and mass transit. Our service area includes two higher education campuses, the San Mateo County Event Center/Fairgrounds, and the
San Mateo County Hospital. We are equidistant from Silicon Valley and San Francisco, bordered by the Santa Cruz Mountains to the west and The San Francisco Bay to the East.
There are many hazards in our service area, including wildfire relative to our extensive wildland urban interface, earthquake relative to our two mile proximity to the San Andreas
Fault, and 14 mile proximity to the Hayward fault, and flood hazards due to numerous creeks and bayfront, in addition to a substantial inundation zone from a dam break at the
Lower Crystal Springs Reservoir. Our service area is bisected by two major north/south freeways, Highways 280 and 101, as well as east/west freeway, Highway 92, inclusive of
the San Mateo-Hayward Bridge which spans the San Francisco Bay. Our service area also includes Cal Water’s Bayshore District office.

The grant would be used to equip a Hose Tender with the purchase of one mile of large diameter (5” inch inside diameter) fire hose to be used as a
portable, above ground water supply. The Hose Tender is a regional community response asset that can be called upon by any jurisdiction in the Cal Water
service area. The proposed project would include the purchase of fire hose that is rated for fire hydrant supply, soft suction, potable water supply, and is
manufactured in accordance with latest edition of the National Fire Protection Association (NFPA) 1961 Standard. The hose is manufactured in the United
States to ISO-9001 certified quality management systems and is engineered to deliver a high flow of water with minimal friction loss. Each fire hose unit is
manufactured in 100 foot lengths with couplings, therefore, 53 units would be required to achieve one mile of hose capability.

As noted, the communities served by Cal Water and SMC Fire are located in a high hazard area that would suffer significant negative impacts to infrastructure resulting from a disaster. Now more than ever before, California communities served by Cal Water and SMC Fire face a growing threat of extreme
weather and wildfire. The California Public Utilities Commission (CPUC) has implemented Public Safety Power Shutoffs (PSPS) to our region. These extended power shutoffs have the ability to exceed the capacity of emergency power generators and their fuel supply, which could negatively affect domestic
water supply pump stations and distribution systems. In addition to natural hazards, the threat of a terrorist attack on our community’s domestic water supply and/or its infrastructure has been identified as a risk due to our densely populated bay area region and its economic importance to the world. These
scenarios would place communities at risk to adequately provide water for fire protection and domestic use. In an effort to mitigate these threats, SMC Fire acquired a custom built, brand new Hose Tender vehicle in 2018. This vehicle is designed to carry one mile (5300’ feet) of large diameter supply fire hose
(5” inside diameter), five portable fire hydrants and an integrated LED light tower for incident scene lighting. The hose tender was built on a heavy-duty truck chassis. The vehicle is currently outfitted with an integrated light tower, five portable fire hydrants and other accessories. A lack of funding to purchase
the one mile of fire hose has prevented the project from completion. If funded, the addition of the fire hose will complete this project and result in the capability of providing up to one mile of above ground, portable water supply and the ability to install portable fire hydrants at 100-foot intervals. The hose
couplings are designed to readily connect to standard fire hydrants and are fully interoperable with standard firefighting equipment used in the region. The Hose Tender vehicle is staffed 24 hours a day, 7 days a week by SMC Fire personnel and is also available as a State of California Mutual Aid resource to
deploy to communities across the state and Cal Water’s service area. Options for use include and are not limited to: (1) Provide up to one mile of above ground, portable water supply for firefighting in the event of an infrastructure failure. (2) Provide up to one mile of above ground, portable domestic water
supply to customers affected by an infrastructure failure. (3) Flexibility to add Cal Water pumps or fire engine(s) anywhere into the mile-long hose lay to adjust the water pressure. (4) Flexibility to add portable fire hydrants at 100-foot intervals. (5) Ability to pump bay or sea water from numerous neighboring fire
boats up to one mile inland for firefighting. (6) Ability to provide ample scene lighting from elevated light tower for any community incidents.
SMC Fire’s goal is to use Cal Water’s generous funding source to equip our Hose Tender to its intended specifications of one mile of hose. Due to the ability to purchase hose in 100-foot lengths, SMC Fire would consider a phased purchasing approach to equipping the Hose Tender, recognizing that it would not
function at its full operational capacity as a regional asset until all purchasing phases are complete. Should Cal Water determine this is a worthy project, SMC Fire welcomes the opportunity to discuss a modification to the requested length of hose in order to meet mutually beneficial objectives.

SMC Fire has obtained a quote from a vendor able to supply hose to our required specifications. The
cost of each 100 foot length is $655, for a total of $34,715 plus tax. Please review the attached quote
QT1303012 from Municipal Emergency Services.



STAFF REPORT 

To:   San Mateo Consolidated Fire Department Board of Directors 

From: Ray Iverson, Fire Chief 

Meeting Date: January 8, 2020 

Subject: State Mandated Fire Inspections Annual Compliance Report 

RECOMMENDATION  
Adopt a resolution approving the Annual Fire Inspection Compliance Report from the Fire Chief and 
approve publishing the report as part of the 2019 Department Annual Report on the department’s 
website.   

BACKGROUND  
California state law requires that all fire departments and districts in the state conduct annual safety 
inspections of all public and private schools, apartments, condominiums, hotels, and motels within their 
jurisdiction(s). Recognizing that this law did not require local compliance reporting of such inspections, a 
new state law, SB 1205 (Hill) was enacted in January 2019, which now requires all fire departments to 
submit annual reports to their governing bodies or administering authorities regarding their compliance 
with these state mandated fire inspections.  

Additionally, on October 8, 2019, the San Mateo Consolidated Fire Department Board of Directors 
adopted a resolution approving a response by the Fire Chief to the San Mateo County Grand Jury report 
titled Fire Safety Inspection Programs on the Road to Recovery, which was released on July 22, 2019, 
and addressed compliance of fire departments within San Mateo County with these state mandated fire 
inspections. The report made 18 findings and 4 recommendations based on both the State of California’s 
Health and Safety Code’s mandates as well as the new requirements of SB 1205. One of those 
recommendations was that the Department report on the State Mandated Inspection Completion Rate 
in accordance with SB 1205.      

ANALYSIS 
During calendar year 2019, all of the Department’s State mandated inspections for 2019 were 
completed as required by the Health and Safety code. Occupancies each received their initial 
inspections. As is often the case, some occupancies have violations which are being followed up on to 
ensure violations are abated. Attached is the 2019 Inspection Compliance Report as recommended by 
the San Mateo County Grand Jury. 

ATTACHMENTS 
A. Resolution
B. 2019 Fire Inspection Compliance Report
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RESOLUTION NO. 

A RESOLUTION OF THE BOARD OF DIRECTORS OF THE SAN MATEO 
CONSOLIDATED (SMC) FIRE DEPARTMENT APPROVING THE ANNUAL FIRE 
INSPECTION COMPLIANCE REPORT FROM THE FIRE CHIEF AND APPROVE 

PUBLISHING THE REPORT AS PART OF THE 2019 DEPARTMENT ANNUAL 
REPORT ON THE DEPARTMENT’S WEBSITE 

WHEREAS, California state law requires that all fire departments and districts in the 
state conduct annual safety inspections of all public and private schools, apartments, 
condominiums, hotels, and motels with their jurisdiction (s); and,   

WHEREAS, recognizing that this law did not require local compliance reporting of such 
inspections, a new state law, SB 1205 (Hill) was enacted in January 2019, requiring all fire 
departments to submit annual reports to the governing bodies or administering authorities 
regarding their compliance with these state mandated inspections; and,  

WHEREAS, in addition, on October 8, 2019, the SMC Fire Board of Directors adopted a 
resolution approving a response by the Fire Chief to the San Mateo County Grand Jury report 
titled Fire Safety Inspection Programs on the Road to Recovery, which addressed compliance of 
fire departments within San Mateo County with these state mandated fire inspections; and, 

WHEREAS, the report made 18 findings and 4 recommendations based on both the State 
of California’s health & Safety Code’s mandates as well as the new requirements of SB 1205; 
and, 

WHEEREAS, one of these recommendations was that the Department report on the State 
mandated Inspection Completion Rate in accordance with SB 1205. 

NOW, THEREFORE, the Board of Directors of the San Mateo Consolidated Fire 
Department resolves as follows:  

1. Approve the Annual Fire Inspection Compliance Report from the Fire Chief and
approve publishing the report as part of the 2019 Department Annual Report on the
department’s website.

*** 

PASSED AND ADOPTED as a resolution of the Board of Directors of the San Mateo 
Consolidated Fire Department at the regular meeting held on the 8th day of January, 2020, by the 
following vote:  
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AYES: 

NOES: 

ABSENT: 

ABSTAIN: 

ATTEST: 

Board Secretary Board President 

APPROVED AS TO FORM: 

William D. Ross, General Counsel 



MEMORANDUM 

To: San Mateo Consolidated Fire Department Board of Directors 

From: Robert Marshall, Fire Marshal 

Cc: Ray Iverson, Fire Chief 

Date: January 8, 2020 

Subject: Annual Report of Mandated Fire Inspections 

Background 

After the 2017 Ghostship Fire in Oakland California, the State Legislature passed SB 1205 
which requires that a notification to the governing body of each fire department report on the 
status of their inspections mandated by law in section 13146 of the Health and Safety Code. 
Subsequent to this law, the San Mateo County Civil Grand Jury released a report entitled “Fire 
Safety Inspection Programs on the Road to Recovery” in which they made a number of 
recommendations, which we accepted. One of the recommendations was that the Fire Marshal 
make a report to the Board in January of each year as to the status of the inspections. The report 
also asked that the department report the results via an annual report no later than March of each 
year on the status of the inspections.  

The inspections are mandated to be done annually on a calendar year basis with the exception of 
Jails, which are to be done every 2 years. 

This document serves as the report required by the recommendations of the Grand Jury. This 
data will be placed into the annual report as well. 

Report 

Occupancy Total # of 
Buildings # inspected Percentage 

Complete 

# of Buildings 
not inspected in 

2 years 
High Rise 28 28 100% 0 
Schools 56 56 100% 0 

Residential 1829 1829 100% 0 
Jails 1 1 1 100% 0 

1 Jails are required to be inspected every 2 years. The State did not require inspection this year, but we made the 
inspection at SMPD’s request.



MEMORANDUM 

To: San Mateo Consolidated Fire Department Board of Directors 

From: Ray Iverson, Fire Chief 

Cc: Drew Corbett, Chief Administrative Officer 

Date: January 8, 2020 

Subject: Fire Chief Update 

_____________________________________________________________________________ 

Since our last meeting the San Mateo Consolidated Fire Department has been diligently at work. 
A summary of the activities and events we have been involved in include: 

• Retirements of Fire Chief John Healy, Fire Captain Scott Lipperd and Firefighter Greg
Wilson.

• Community Holiday Events including the department’s Annual Toy Drive, Breakfast
with Santa at Fire Station 21 and Santa at the Fire House at Fire Station 14.

Upcoming Events: 

January 10, 2020 Retirement Luncheon 12pm to 1:30 pm at Fire Station 23 

January 12th-14th, 2020 Annual San Mateo County Fire Chiefs Planning Meeting 

January 30th, 1st Annual Command Staff Retreat 

February 29, 2020 Retirement Party for Fire Chief John Healy 

1040 East Hillsdale Blvd. 
Foster City, CA  94404 

(650) 522-7900

OFFICE OF THE FIRE CHIEF 
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MEMORANDUM 

To: San Mateo Consolidated Fire Department Board of Directors 

From: Robert Marshall, Fire Marshal 

Cc: Ray Iverson, Fire Chief 

Date: January 8, 2020 

Subject: Community Risk Reduction Division Updates 

_____________________________________________________________________________ 

Since our last meeting the Community Risk Reduction Division (CRR) has been diligently at 
work. A summary of each sections report is presented below: 

Fire Prevention 

Fire Prevention has begun a new year and is starting to evaluate the properties subject to annual 
inspections, adding new ones we find. We finished the year having completed all Mandated 
inspections in 2019. This could not have happened without the help of the fire inspectors, 
firefighters, and clerical staff working in concert to complete the inspections. 

We are also starting a project for tracking our wildland abatement properties. This is part of a 
larger project for wildland fire safety. The tracking will be done through the use of software from 
3Di Systems. The software incorporates satellite imagery with a robust back end that will allow 
us to send letters to property owners for non-compliance and for compliant properties as well. 
We are working on an ordinance for a future meeting that will address how we handle 
problematic properties, but implementing the software will take a while, so we are starting on 
that process now. The software is flexible, so no matter what we do on the ordinance side, the 
software can accommodate the program. 

Lastly, we had a fire sprinkler save over the holidays. On Friday, December 27th, a fire occurred 
in an apartment in San Mateo when a curtain came in contact with a heater, and caught fire. 
Because the building had fire sprinklers, 2 sprinklers controlled the fire which was in a bedroom 
where people were sleeping. There were no injuries, and minimal damage from the fire, as well 
as some water damage from the sprinklers. Total damage was around $10,000 instead of 
hundreds of thousands of dollars a fire would have caused.  
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Office of Emergency Services 

The Office of Emergency Services (OES) team has been working on a number of things since 
your last meeting. Of particular note is a program to assist incident commanders, law 
enforcement, and the public with evacuations, should they become necessary. The Zonehaven 
Evacuation Project was undertaken by the entire county and is being used to identify the number 
of people in a given zone, and the possible routes they could take to evacuate. On the law 
enforcement side, they can identify traffic pinch points, and send personnel there to assist, or 
make further decisions, such as whether to make all lanes one way, etc. This project is pretty far 
along and will be implemented in the next few months. 

OES is the place in the department where Grants are written and tracked. The department was 
successful in obtaining a grant for fire hose to be placed on the hose tender. The grant was 
offered by CalWater as part of a new grant program. The hose we specified in the grant is 
suitable for use in potable water supplies. We are hopeful that subsequent grants will be obtained 
now that we have a clearing house for all grants within the department. 

OES supported the statewide health and medical exercise on November 21, 2019 by providing 
trained parks and recreation and library staff members to fill key management roles in a mock 
emergency shelter set up at the San Mateo event center and by organizing CERT members to 
provide additional support. Over 50 staff and volunteers participated from our 3 cities. 

Fleet and Facilities 

The prevention division accepted delivery of 2 new vehicles. The Toyota Rav4’s were needed to 
ensure we had enough vehicles to complete our inspections in a timely manner. We have had 
several days when there were not enough vehicles to account for vehicle service and fire 
inspections, so this gives us some breathing room.  

The fire stations are having their fire protection systems evaluated. This is a large undertaking 
that involves inspections required by law of the fire sprinkler systems as well as the fire alarm 
systems when installed. Several of the stations had not been looked at in quite some time, so the 
inspections are definitely needed. We have had all of the stations inspected and there are several 
repairs that are required to bring the stations up to compliance. We will be working with our 
local vendor Cosco Fire Protection to insure that all of the systems are brought to the correct 
level of maintenance.  

All of the fire extinguishers for the apparatus and the facilities were serviced and certified. They 
are now ready should we need to use them for any reason. 
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