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TLP: A Brand New Program 
Starts Growing Roots 

Q. What is the Transitional Living Program (TLP)?
A. The Transitional Living Program is a supported  
independent residence for young adults ages 18-21. 
Q. How has the Transitional Living Program  
been going? 
A. So far, it is going great. We are learning along  
the way. As we encounter situations or obstacles,  
we regroup, adjust, and continue to move toward  
the goals for their future.
Q. What are some of the parameters of the program?
A. The program is about learning how to navigate suc-
cessfully in the real world and the rights and responsi-
bilities of being a young adult. We have structure and 
a handbook for the young adults to follow. Many rules 
are basic and common sense. There are no drugs or 
alcohol allowed in the home. Youth are required to have 
a minimum of 36 “productive hours” per week; this can 
be either working, attending school, or volunteerism.
Q. How has COVID-19 affected the program  
and the youth?
A. We have implemented OHA’s recommended safety 
protocols. This resulted in young adults being unable to 
see their friends or family - which was hard for them. 
They are very focused on achieving their goals. When 
COVID-19 hit, it reduced their ability to move forward 
on some of these goals, which was devastating to them. 
Being isolated definitely allows for depression, and we 
did encounter situations where creative thinking was 
imperative to the health and well-being of the residents.

Q. What are some of the challenges for 
the youth being in the program?
A. Many of our youth come from foster 
homes or shelters where there is a  
daily/weekly regimen. Usually, a  
parental figure assists in the regimen  
and the follow-through. At the TLP 
home, there is a structure requiring 
them to set their own schedule, and they 
are learning how to self-manage their 
lives. They are learning how to live with 
roommates, how to complete house-hold 
responsibilities, search for jobs, budget 
finances, and time management.

Q. How did you navigate the initial learning curve?
A. Every other week during skills training, we ask if 
there are issues in the house needing to be resolved. We 
do not want anyone bulldozed over by a more strong-
willed person - so we’ve created a safe space for them to 
work out their grievances. Weekly meetings provide an 
opportunity for youth to learn about communication, 
confrontation, and conflict resolution. Staff provide 
continued support with the young adults while trying to 
understand their differences, strengths, values, and walk 
beside them with patience and grace. 
Q. What has surprised you?
A. Some of our young adults did not have the opportu-
nities to learn some very basic life skills, such as cook-
ing, doing laundry, or knowing how to resolve conflict.  
Our TLP Case Manager assesses the lagging skills for 
each young adult. This helps us understand how we can 
better support each individual and teach the life skills 
they need to become independent.
Q. What has encouraged you?
A. Watching young adults grow in various areas, seeing 
them learn skills, and when you can tell they “got” the lesson. 
Several are motivated to gain employ-
ment and increase their education. 
One young adult graduated high 
school; three started in a vocation-
al-technical programs, and four 
gained employment since coming to 
Hearts TLP. Four young adults plan 
to further their education by either 
completing high school, continuing 
in college or registering for college. 
hat encourages me!

Transitional Living Program
Questions and Answers with TLP Director, April Waggoner

April Waggoner,  
Transitional Living  

Program (TLP) Director



Q. What is one of your goals for the youth in the 
Transitional Living Program?

A. To expand their vision of life by trying to find ways  
to spark their interest. We work on getting them to ask 
the question: “What’s your purpose/passion?” 

Helping them explore and get a grasp on what their 
strengths are and what they value. Do they want to 
work with people or work on projects?

Jobs are usually entry-level for them at this point, 
but even these jobs can be the right steps if they are 
leading them to their passions 

We want to expand their views to include more  
options and exposure rather than the ones where 
they might be familiar with from their past.

Q. Is there a way our Hearts community can help? 
A. Yes, with informational interviews, job shadowing,  
or temporary work where they could experience a  
particular field of interest.

Contact robb.e@heartswithamission.org, if you are  
interested in helping us out with vocational experiences.

The First Couple of Months
The Transitional Living Program (ages 18 - 21) opened this past March

A Young Woman Paving Her Own Way
Ayana has seen her  
fair share of challenges 
in her young life. 
She is currently a resi-
dent of the Transitional 
Living Program.
Ayana’s family has 
been struggling with 
homelessness for a 
long time. Her mom 
and young siblings are 
currently staying in a 
hotel with help from 

the Maslow Project, while her older brother is sleeping 
in his vehicle. 
At 18 years old, Ayana is trying to be the head of the 
household.
Ayana recently completed high school and is the first 
person in her family to graduate. 

Her mother recently had surgery and is on dialysis, so 
Ayana has taken on the role of “nurse.” She learned  
how to bandage her mother’s wounds and accompanies 
her to dialysis.
Ayana’s younger siblings are in the third and sixth 
grades. She has taken on the role of “teacher” supporting 
her younger siblings with their school work during the 
‘shelter-in’ as mom isn’t able to help.
Ayana recently got a job and is so excited! She is also 
registering for RCC. Her ultimate goal is to become  
an ultrasound technician, but she is also pursuing  
certification for welding which will allow her to make 
money quickly. Ayana is also a talented artist.
Ayana feels the weight of her mom’s illness and a  
responsibility to her family. She is an amazing young 
woman who is working hard to overcome these  
challenges and reach her future goals! 
We are so proud of you Ayana!

Finding Purpose, Finding Passion

“The mystery of human existence lies not in  
just staying alive, but in finding something  

to live for.” – Fyodor Dostoevsky


