
3 Reasons Your Small
Business Needs a
Consultant

Strategic Alignment

Before you undertake any
new initiatives, you want to
ensure that the outcome
will achieve improved
success rates by addressing
the customer's needs and
wants by exceeding their
expectations. 

Small Business Owners need to ensure this
undertaking focuses on adding value to their
customers and needs to confirm this will fit into
their overall strategic goals and fundamentals of
their business. Regardless of how much you think
it will offer a greater return on investment, it
needs to make sense and fit into your current
business model for continuous growth and
revenue generation. 

Manageable
Processes

To create a competitive
edge, you need to
understand the importance
of undergoing continuous
improvement initiatives to
enhance the customer
experience. 

As an entrepreneur turned small business owner, it is often challenging to
identify a trusted advisor to aid you in growing and sustaining your overall
operations. Your business is your baby, and you've watched it grow. But now
it's time to seek professional insight to leverage best practices, seek
recommendations and guide you with scaling and delivering products or
services, and enhance results. Yet, you don't know where to start.  

By securing a project management consultant and strategist, you can identify a
professional resource who can help you implement solutions that drive change,
increase revenue, improve employee experience, and enhance the customer
experience. Through this strategic partnership, small business owners will
learn how to: 1) Be realistic with planning 2) Have clear focus and objectives
about their goals 3) Create a strategic alignment with the 'bigger picture' 4)
Develop and document manageable processes  5) Implement quality assurance
metrics and 6) Eliminate waste. 

The number one reason small business owners don't act is that they do not
believe they're undertaking a project. However, ongoing operations is a project
by itself as it necessitates ongoing restructuring with continuous improvement
to streamline operations to eliminate costly inefficiencies. Failure to do so will
result in wasted time, which equates to discarded funds, neither of which the
average business owner has an invested interest in doing. 

By scheduling a consultation, we will complete a full assessment of your
business needs, review and evaluate current processes, identify opportunities,
align objectives, improve procedures and provide recommendations on
achieving success.

By Alexis Nicole White, PMP, SMC
By creating efficiencies through tangible,
manageable processes, ongoing continuous
improvement activities can occur. Utilizing this
method provides oversight to where non-value-
add actions, redundancies, and a lack of
integration of tools or techniques are creating
bottlenecks that increase the waste of time, causes
unproductively, and as a result, waste money.
Still, it starts with the process itself. 

Continuous
Improvement

Now that you have your
process in place, it is critical
that you continuously
improve upon that workflow
to ensure no additional
inefficiencies develop over
time. 

Continuous improvement is not limited to your
internal processes or fulfillment. It is also the
enhancement of your products or services to
ensure consistency. Process improvement can
happen both incrementally over time and all at
once. However, it is critical that in this global
marketplace that you maintain that competitive
edge that leaves your customers satisfied with the
results your internal team members are
providing. 
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From pre-sales, client engagement, vendor and
supplier management to post-sales, ANW Consulting
can help you deliver results.

LET US HELP YOU ACHIEVE YOUR GOALS!
ANW Consulting | Telephone:  (404) 254-2552 | Email:  Alexis@AlexisNicoleWhite.com


