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Millicent Williams Kudos Column 
For this issue we are reflecting back over the years, and want to 
send our “lifetime” KUDOS to Cheryl Durden, Administrator of 
Health Services Administration in CFSA’s Office of Well Being 
(OYB).  
 
FAPAC likes to say that Cheryl was our very first partner, even 
when it was not popular to be so! When we began pushing for the 
inclusion of family voices in decision-making (over 18 years ago), 
we didn't exactly get a welcome mat at CFSA. But then we had 
the amazing pleasure of working with Cheryl, and established a 
beautiful partnership. 
 
Through these years, we have worked with Cheryl on systemic 
issues and brought to her the needs of individual families. At no 

time in these years has Cheryl ever said that is “not my problem” or “not my job” about an 
issue impacting our children.  
 
Cheryl was the sparkplug behind the establishment of Healthy Horizons and the Nurse Case 
Manager program, all while troubleshooting issues for individual families. We clearly  remember years ago when Cheryl gave out 
her direct cell number at a FAPAC training and told families they could use it any time of day or night. The FAPAC facilitator tried 
to jump in and ask that families please only use it as a last resort; however Cheryl stopped us and stated that she would rather 
be called at 2 am than have a family remain unserved at that time of night! 
  
Over the years, CFSA has become much more open to family voices and we have had the pleasure of working in true partnership. 
However, just as it is said “you never forget your first love”, FAPAC will never forget our first partner. Thank you, Cheryl! KUDOS 
and gratitude from the FAPAC team.  
 
FAPAC NEWS 
Loving Circles 2018 Holiday Event 
FAPAC’s 7th annual event was held on December 15th.This year, FAPAC and CFSA partnered much more closely to host this 
event, and we want to acknowledge the wonderful support of the CFSA PEER Unit. We loved working together and hope this is 
the beginning of a beautiful working relationship.  
 

FAPAC began these events as a response to feedback that the holidays are often very 
stressful for children in foster care and can lead to feelings of deep grief and loss. At our 
event, children enjoy holiday activities, great food and gifts, and watch their foster AND 
birth families interact together in a way that makes them feel more "whole" and fosters 
healing.  
 
We had a great turnout this year! Approximately 200 people attended the party, including 
children in care, their birth, foster parents and siblings as well as the staff and volunteers 
who made it all happen. It was very poignant to see the reactions of the children when 
connecting with their families. We could tell from all the excited voices shouting “Mom! 

Dad!” that some of the  families had not been reunited with all children together in quite a while. From the fun activities, taking 
photos with Santa, face painting, a delicious meal, great entertainment, and gifts, feedback we have received so far is that the 
families had a ball. 
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Older Youth: Facing Adulthood 

Foster parents step forward to make a positive difference in 
the lives of children in care. However, we have been hearing 
from multiple foster parents of older youth who feel like 
Agency policy and norms send the wrong message to youth 
in care and set foster parents up to fail in helping them be 
ready for what is ahead of them once they leave care. Foster 
parents express deep consternation that the system is 

complicit in sending youth out into the world unprepared. 
Despite being asked to “treat children like our own,” many 
foster parents of older youth express not being permitted to 
“parent.” This includes being told that our youth cannot be 
mandated to participate in anything available for their own 
good. Foster parents have expressed support of the current 
Foster Youth Bill of Rights; however, they express concern 
that unlike the Foster Parent Bill of Rights, the Youth bill 
requires nothing from the youth themselves, leaving foster 
parents on their own to try to provide structure and build 
accountability for our youth. As stated by Donna Flenory, 
long-time foster parent of teens, in her recent testimony at 
CFSA’s Oversight hearing, “But we must remember that 
rights without responsibilities leads to chaos in the lives of 
our children! I own the responsibility that I must teach, 
discipline and guide the youth in my home into adults; 
however, I am afraid that some of the policies and practices 
restrict my parental authority.” 
 
We have learned that some foster parents have become so 
discouraged about their ability to prepare the youth in their 
homes that they have closed their homes, or stopped taking 
teen placements. Foster parents are stepping forward to 
recommend that youth be given mandated requirements (tied 
to the allowance) to participate in the training workshops 

offered at OYE and elsewhere to best prepare them for being 
on their own and to support the concept and required 
commitment and regularity that comes with working for a 
living. 
 
We hope that CFSA will soon bring foster parents, youth, and 
workers to the table to discuss a better way moving forward! 
 

Transitions of Children 
Transitions are a traumatic event for the children we serve. 
Foster families have reported a wide variety of experiences 
that seem to suggest that the lack of comprehensive policy 
guiding CFSA's social workers when transitioning children to 
or from foster homes. The issues that have been reported 
range from moves with such little notice that the children 
moving don’t have the chance to even say goodbye to their 
current family; to the failure to contact previous foster families 
if a child comes back into care to avoid further trauma; to the 
lack of efforts to connect kinship families with foster families 
when relative placement is the plan. This inconsistency 
exacerbates trauma for all involved – the birth families, foster 
children, and foster families. Most significantly, it leads to the 
continual breaking of attachments for children in care, a 
practice which we now know to be critically connected to poor 
outcomes. This is also another primary reason some foster 
families report choosing to close their homes.  
 
At a recent meeting between foster parents and CFSA 
Director Brenda Donald and her management team, foster 
parents proposed that reducing trauma on all fronts should 
be CFSA’s primary concern, starting with a clear, published 
policy for transitions.  Any transition plan should consider 
how long the child has been in the home, their age, and 
whether or not they know the new caregiver.  We are pleased 
that after this meeting, Director Donald invited FAPAC to 
gather foster parent feedback into a proposal for transition 
procedures. FAPAC is currently in the process of working 
with families to put together this draft. Stay tuned.

ADVOCACY UPDATE: Hot Issues  
Older Youth: Facing Adulthood 

Transitions of Children 

“But we must remember that rights 
without responsibilities leads to chaos in 

the lives of our children!” 
~Donna Flenory, foster parent and FAPAC Board 

Member 
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Issues Moving Forward: Car Seats 

Families have expressed concern that despite car seat 
training for foster parents, there are many times that CFSA 
workers arrive to pick up young children either with no car 
seat, the wrong car seat, having the right car seat but 
installing it inaccurately or putting the child in it the wrong 
way.  Parents have stated that they often lend their car seat 
and give guidance to the worker, but raised 
the issue if there could there be a more 
consistent way to ensure safety when the 
agency drives kids, in alignment with the 
Agency’s own policy. 
 
We are pleased to announce that after 
reaching out to CFSA’s Office of 
Administration, we were ensured that all 
new frontline staff will be trained by 
employees who are certified in car seat 
installation. In partnership between the 
Office of Administration and CFSA’s Child 
Welfare Training Academy (CWTA), CFSA is looking at ways 
to get more consistent training of current staff, as well as at 
processes for updating/retraining as time goes on. CFSA is 
also planning to get more staff trained as certified installers 
and to explore making the training mandatory. 
  
Please note that this is a work in progress and may take a 
while to train new and continuing frontline staff. Thank you to 
families for raising this issue and thank you to CFSA for 
responding! 
 
Great changes can happen when we listen to each other and 
work together. 
 

Advocacy Tip: Documentation is important! When 
requesting services or asking a question, don’t forget to 
record who you talk to and what information you received so 
you can refer back to it if needed. 
 

 

Issues Moving Forward: Participation in Court 
 

Sometimes we see issues go through cycles; we think they 
are resolved and then they come up again.  Years ago, 
FAPAC worked with Family Court and CFSA to come into 
compliance with the Adoptions and Safe Families Act (ASFA) 
of 1997 which requires that foster parents are “provided with 
notice of, and a right to be heard in, any proceeding to be 
held with respect to the child.” These ASFA requirements 
mean that you must be provided with timely notice of and an 
opportunity to be heard in review hearings and permanency 
hearings held with respect to the child during the time the 
child is in your care.  (However, right to “be heard”, does NOT 
mean that you have the right to “hear” everything going on 
and you should expect you might be asked to leave when 
confidential birth family information is being shared.) 
 
In this last year, we became concerned to hear from some 
families that they were being informed by workers that they 
could not attend relevant hearings. FAPAC elevated this to 

CFSA management. As a result, Deputy 
Director Heather Stowe put out a memo 
stating the following: 
 
“All of our resource parents should be kept 
up-to-date on what is happening with the 
children in their care, which includes what 
happens during court hearings. “ She then 
created a form for workers to share 
information with families if they are not at 
the hearing. 
 
As Dr. Stowe has recently left the Agency, 

FAPAC commits to following progress on this issue to see 
where the responsibility to ensure compliance has landed. 
 
Please email the FAPAC Director margiec@dcfapac.org if 
you are having issues with being told you cannot attend 
review or permanency hearings.

Empowered Foster Parents Can 

Access critical services 
*** 

Advocate with schools and service 
providers 

*** 

Participate as full team members 
*** 

Identify and utilize support networks 
*** 

Increase chances for stability and 
permanency for the children in their 

homes 
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The Placement Call: Asking Questions 

 

This article was submitted by current foster parents reaching 
out to help each other 
 ***** 
As foster parents, we all know that when we accept a child 
into our home, we need to be able to keep them safe, 
preserve as many connections and routines as possible, and 
be able to sustain care for days, weeks, months, or years. 
 
That’s why even though we have just a couple of minutes to 
make this important decision, we feel it is critical to ask 
appropriate questions to the placement workers that will 
ensure that our care for children will not be interrupted, either 
due to our inability to meet their needs, an environmental 
factor in our homes, or difficult transportation logistics. 
  
Below are a list of questions that may be helpful for foster 
parents to ask upon a call regarding a child coming into your 
home.  
  
Where does the child go to school? Will they require 
transport? 
This will help you determine if you can meet the child’s 
educational needs. If the child is in daycare, you can ask if 
you are able to change the daycare if they are still with you 
in a few weeks to accommodate your location. 
 
Do they have any siblings also coming into care? 
If they do, you can ask why they are not being placed 
together, and this may give you more information. It can also 
help you determine if you may be getting another call soon. 
 
Do they have any special emotional, therapeutic, or medical 
needs or disabilities? 
Not all houses or parents are prepared or physically set up to 
take a child with special needs. 
 
How long has the child been in foster care? How many other 
homes have they been in? Were there any disrupted 
placements? 
 

This will help you ascertain how the child will perceive you as 
they enter your home. If they’ve had many placements, or a 
bad experience in one or more, they may enter your home 
more distrustful than most. You may need to work harder to 
establish a relationship. 
  
Do they have any known behavioral triggers? 
This will help you to know if there are things already identified 
that might remind them of a bad situation and could 
inadvertently cause extra trauma. We have seen triggers 
occur with various situations, even with menu items. 
  
What kind of household rules are they used to? 
It’s helpful to know if they’ve had chores or a set bedtime so 
that you can decide whether to align with those. 
  
Do they have any food or animal allergies? 
If you have a pet or have food in your house that could harm 
the child, it is important to know this so you can determine if 
you can care for the child. 
 
What size clothes do they wear? 
This can be helpful in preparing the child’s room and 
purchasing/preparing clothing if necessary. *If you have a 
convertible crib/bed/toddler bed, knowing this will let you get 
the bed prepared before the child arrives. This information 
can also give you a head start on how you should install your 
car seat (rear-facing, etc.) 
 
Has Kin already been identified? 
While the answers are often not known, and situations can 
change rapidly, knowing if kin are already identified up front 
may be helpful in preparing yourself emotionally for caring for 
the child and giving you a broad sense of the duration of care. 
  
* Please note that children may arrive in our homes without 
clothing, diapers, or other supplies. Having some clothing and 
supplies available in your home for the age range you anticipate 
fostering may help prevent a last minute situation of being 
unprepared when the child arrives.   
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Foster Parent Statements of Rights and Responsibilities 
 

In 2017, the DC Council passed Law 21-217, “The Foster Parents Statements of Rights 
and Responsibilities Amendment Act of 2016,” which required the DC Child and Family 
Services Agency (CFSA) to establish Statements of Rights and Responsibilities for foster 
parents, including procedures for receiving and handling complaints made by foster 
parents, and to provide each foster parent with a printed copy. 
 
Proposed rules were published in the D.C. Register in July 2017, to allow public comment 
on the rules. These proposed rules are intended to establish and clarify the responsibilities 
of foster parents caring for children in the CFSA system, as well as the responsibilities of 
CFSA to these foster parents. No comments were received and the rules passed, revising 
existing regulations in Chapter 60 of Title 29 DCMR, specifically Section 6002, Foster 
Parent Responsibilities and Section 6003, Agency Responsibility to Foster Parent. 
 
Before producing the printed copy, CFSA conducted a series of committee meetings with 
a broad group of stakeholders to get input on the Statements of Rights and Responsibilities. 
The objective was to create a brochure reflecting the new rules that explained the rights 
and responsibilities in plain language. Those brochures have been produced and printed 
and are now being delivered to all resource parents in both the District and Maryland. The 
brochure can also be found online at https://cfsa.dc.gov/page/foster-parents. 
 

Immunizations are here! 

As of January 2, 2019, the Office of Well Being in the DC Child and Family Services Agency Healthy Horizons Assessment Center 
(Clinic) offers missed immunizations for children entering care. 

Immunizations are now available in the Clinic to safeguard children and expedite placement in daycare and school for 
children/youth entering and reentering care.  Immunizations will be provided during the comprehensive examination to children 
who are not up-to-date with their vaccinations.  Ongoing immunizations shall be administered by the child’s primary care physician.   

Foster parents may neither consent to nor refuse immunizations. Special note:  Only the birth parent or the Family Court (via 
court order) can consent to allow a child or youth to be immunized.  

If the birth parent has not provided consent for immunizations, the foster parent should seek guidance from the social worker. The 
reason why the parent refused determines if CFSA will seek a court order to allow the child to be immunized on schedule. If the 
child isn’t immunized because the parent refused for religious or medical reasons, it’s likely the child will not be immunized. Most 
school systems have opt-out procedures that will let the child enroll anyway. The school can tell you what you need to do, but if 
you need help or have questions, the child’s social worker can link you with a CFSA educational specialist. 

For more information, please refer to: https://bit.ly/2Wgygcb 

https://cfsa.dc.gov/page/foster-parents
https://cfsa.dc.gov/page/foster-parents
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What are the Essential Relicensing Requirements? 
 

All District of Columbia Traditional/Adoptive or Kinship Foster homes are licensed for a 2-year period. As your license expiration 
date approaches (about 120 days prior), your re-licensing worker will contact you to begin preparing for re-licensure. The process 
mainly consists of updating documentation you provided for your initial license. During the quarterly visits, the re-licensing worker 
is also doing a walk-through of the home to test smoke detectors, check fire extinguishers, and otherwise check for safety hazards. 
This checklist provides a summary of the requirements: 

• Documentation of 30 hours of in-service training for each resource parent (15 hours of training per year) 
• Updated background checks for each adult 18 years of age or older living in the home (not required for foster youth age 

18 and older) 
• Updated background checks for the back-up caregiver(s) and their adult household members 
• Updated medical examination (including a TB screening) by a physician for each resource parent and all other 

household members 
• Valid, unexpired First Aid and CPR certification by the American Red Cross or the American Heart Association for each 

resource parent 
• A clean hands certification obtained from the DC Office of Tax and Revenue for each resource parent 
• No substantiated abuse or neglect investigations 
• Proof of income for each resource parent 
• A current vaccination record for every pet in the home 

 
Some of the most common reasons for a delay in re-licensure include: delays in receiving background clearances from other 
jurisdictions, not having up-to-date medical exams, and incomplete training hours. The license expiration date can sneak up on 
you! It’s important to keep up with your training hours and mark your calendar to plan for enough lead time for those background 
clearances and doctor appointments. 
 
Additionally, if you have any significant changes planned in the near future, let your worker know. For example, a move to a new 
home will require a new fire and lead inspection. If you expect to have new people living in your home – maybe a child moving 
back home after college – additional background and medical clearances will be required. Your ongoing communication and 
collaboration with the re-licensing worker, social worker, and foster parent support worker will ensure a smooth license renewal 
process.  
 
Questions? Contact your CFSA Re-Licensor: 

• April Maxwell Hart-Supervisor 
• Desiree Minor-Supervisor 
• Cherie Bassette 202-727-3980 
• Donald Coverdell 202-727-5062 
• Jessica Chevannes-McSears 202-727-4121 

• Ereeka Keys 202-724-7289 
• Edwin Monono 202-724-7414 
• Esta Peña-Stoutt 202-727-3953 
• Tamara Smith-Jackson 202-727-3965 
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CFSA Announces Important Update on Accessing MSS Crisis Services

CFSA is announcing new and improved procedures for accessing Mobile Stabilization Services (MSS) for emergency situations 
regarding clinical intervention in your homes. MSS is available to resource families living in DC and in MD, as long as you have a 
DC foster child in your home. The MSS provider is Catholic Charities.  
 
What MSS CAN provide: 

 MSS provides crisis management support services to de-escalate crisis and prevent placement disruptions. 
 MSS provides de-escalation tools over the phone as well as in your home. 
 MSS can connect you to ChAMPS when more intensive psychiatric intervention (such as hospitalization) may be required. 

ChAMPS (Child and Adolescent Mobile Psychiatric Service) is the District’s emergency response service. This 
service is provided to District residents and DC foster children in foster placement in Maryland.  

 At the time of the intervention, MSS staff should discuss recommendations for additional ongoing support with you. These 
recommendations will also be emailed to the agency Social Worker for follow up. The social worker is responsible for 
linking families to ongoing supports. 

 
What has CHANGED?  

 Due to responsiveness to the feedback from the resource parent community, CFSA has made a significant change in 
MSS access. As of January 2019, resource parents can access MSS directly by calling 202-481-1373. You no longer 
need to go through your agency to access the service.  A live person should answer your call at all times. However, if the 
team is deployed elsewhere, or after midnight, you may need to leave a message. If leaving a message is necessary, a 
clinical manager should call you back within 1 hour and help you to process next steps. 

 
What MSS is NOT:   

 MSS is not appropriate for emergencies requiring 911. If you or anyone in your household is in danger, call 911. Due to 
staffing limitations as well as distance, MSS could take up to two hours to get to your home. Feel free to ask for estimate 
of arrival time and for help over the phone as you wait. 

 MSS is not a “removal service.” Their goal is to prevent disruption; they are not equipped to provide transportation to 
remove a child from your home.  
Try to call MSS and reach out to your social worker before you are at the point of no return.  

 MSS cannot provide on-going services outside of the crisis situation.  
 
If you have feedback for CFSA about MSS services received since January 2019, please contact Robert Matthews, Deputy 
Director of Entry Services, at Robertl.Matthews@dc.gov, at 202-727-5266 or talk to your Resource Parent Support Worker and 
ask them to pass on the information. 
 
 

Adopt-only Pathway 
 

As a child welfare agency, CFSA works to improve the safety, permanence, and well-being of abused and neglected children in 
the District of Columbia and to make the best possible outcomes for children and families. To support our mission, we changed 
our adoption practice on August 15, 2018. As a result of this change, CFSA no longer accepts new applications from prospective 
parents who want to adopt—and not foster . We will continue to offer two pathways to adoption through CFSA:  
 

mailto:Robertl.Matthews@dc.gov
mailto:Robertl.Matthews@dc.gov
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Adopt-only Pathway (continued) 
 
• Foster to Adopt: A prospective parent becomes licensed and serves as a foster parent. This foster parent then has priority if 
and when the goal of a child/youth in his/her home becomes adoption.  
 
• Child-Specific Adoption: A prospective parent becomes interested in a specific child available for adoption either through one 
of the several channels CFSA uses to advertise or through direct recruitment. This person becomes licensed as a foster parent 
so that CFSA can make a pre-adoptive placement of the specific child in his/her home. 
 
 

CFSA Office Of Well Being Therapy Program Overview 
 
The vison of CFSA’s Office of Well Being (OWB) aims to provide a “whole health” approach to address the physical, emotional, 
and behavioral needs for the children and families we serve. Accordingly, in October 2018, OWB responded to the need for 
increased accessibility of clinical and therapeutic services for our children and families. The goal is to decrease the length of time 
for children and families to access clinical and therapeutic interventions that support strong mental health and wellness.  
 
CFSA currently has three full time, licensed, mental health clinicians available to provide mental health evaluations and short-term 
office-based therapy to children and biological parents in need. Every child, three years of age and up, newly entering or re-
entering into care is assessed for therapy needs and mental health service supports. Current therapy modalities being offered are: 
Traditional individual therapy, Trauma-focused Cognitive Behavioral Therapy (TF-CBT), Certified Play Therapy, Grief and Loss 
Therapy, and Family Therapy. Since launching in October 2018, over 50 mental health evaluations have been completed, with 30 
children currently enrolled to receive mental health therapy.  
 

 

Cell Phone Policy 
 

Effective December 11, 2018, CFSA will facilitate access to cell phones for youth in foster care. 
In accordance with CFSA’s Issuance and Use of Mobile Devices for Youth in Foster Care Policy, 
phones will be provided to wards of the District who are enrolled in grade 6 or above, unless the 
youth reside in a placement with a clinical program model that prohibits residents from having a 
mobile device.  
 
CFSA-issued devices will be equipped with a mobile device management (MDM) tool, content 
sharing software, a Global Positioning System (GPS) device locator, and parental control 

software. Youth receiving a phone will be required to complete a written agreement with the Agency that includes carrier terms 
and conditions, and an attestation to use the device safely and appropriately.  
 
The point of contact for questions is: Tanya T. Trice, LICSW, Administrator, CFSA’s Office of Youth Empowerment. 
Email: Tanya.Trice@dc.gov; Office: 202-727-7461. 
 
A formal communication containing additional information and distribution instructions will be forthcoming. 

mailto:Tanya.Trice@dc.gov
mailto:Tanya.Trice@dc.gov

