
Kudos!
FAPAC applauds Eldon Harmon, Brady Birdsong, and Ernest Chrappah at  
CFSA for their creativity in developing the first ever DC foster parent “app”! 
CFSA expects this “app” to go live in November 2015. See full article titled 
“COMING SOON” in CFSA insert, page 1 of this newsletter!
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FAPAC News
HAPPY BIRTHDAY FAPAC!!!!
FAPAC turns 15 years old this month!  
In October 2000, FAPAC opened its doors with 
the belief that foster, kinship, and adoptive parents 
could collectively combine their skills, knowledge, 
and compassion to help change what was then 
a very troubled child welfare system. 

What began as discussions around coffee tables 
has become the “little engine that could.” With a tiny staff that has grown from 
one in 2000 – to four in 2015, FAPAC has built a significant movement through 
which DC’s foster, kinship, and adoptive families actively advocate for systemic 
changes that impact the lives of our children, hold decision makers accountable for 
changes that need to be made, and have changed the attitudes and beliefs of those 
in charge about the role that foster parents play in the system. 
 
FAPAC also facilitates support programs that provide a safe space for people to 
share about the impact of fostering on their lives; offers training to give families 
critical information and advocacy skills so they can best obtain services for their 
children and themselves; provides critical information and materials; and responds 
to requests for referrals to legal and other resources. 

In the last few years, FAPAC has expanded our reach.  We are very proud and 
excited about the work we are doing to build bridges between foster and birth 
families through our Family Link/Shared Parenting partnership with CFSA. In 
light of this new work, we have recently redefined our mission statement. Our 
new mission is to improve the quality of life, well- being, and dignity of children 
in the District of Columbia by strengthening, supporting, and empowering foster, 
adoptive, and kinship parents to serve as advocates for their children’s needs and 
bridge-builders with birth parents; through working as an organizational agent  
of systemic change; and by partnering with other District agencies to provide  
innovative stabilization services to families at risk.

Go FAPAC!!!!
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Welcome Back, Heather Stowe!
Please join FAPAC in welcoming back 
Heather D. Stowe, PhD, as the new 
Principal Deputy Director for CFSA. 
Heather has 25 years of professional 
human services experience with a 
career focus on children and families. 
She brings much value to this position 
through her dual expertise in child 
welfare as well as mental health.

In addition to her significant 
professional experience, Heather 
has a PhD in social work and an 
MSW from Howard University. 
The combination of her professional 
and academic backgrounds ensure 
that she is able to think critically about 
systems but also understands the 
nature of the work on the front line.
 
This new position has brought Heather 
to DC, but it is not her first time 
working here. Heather previously 
worked in DC from 2004-2007, 
first as Administer of Child Protective 
Services (CPS) at CFSA, and then as 
Chief Operating Officer under the Deputy Mayor’s office. In Heather’s last  
job before coming back to DC, she served as the Director of Social Services  
for Arlington County, VA. In that role she moved forward the Department- 
wide service integration pilot, performance measures, child welfare practice, 
and behavioral health reform. Prior to her role in Arlington, Heather  
restructured child welfare training programs for the Maryland Social Services 
Administration and was on the executive team to reform Baltimore City  
child welfare services.
 
Heather brings passion for CFSA’s values of wrapping services around  
families to strengthen them and assist them to raise their children in their 
own community, and proven leadership to this important position. FAPAC 
looks forward to working with her to continue improving the system to  
better serve our children and families.

Important information!
Recently, during a FAPAC training, 
the question was raised about whether 
foster parents have permission to sign 
hospital discharge papers. FAPAC 
forwarded the question to CFSA’s 
Health Services Administration and 
received the following response:

“Foster parents can sign hospital  
discharge papers for children/youth 
in their care. The hospital should 
know that the child/youth is in foster 
care; the hospital will often call CFSA 
to confirm that the child/youth may 
be released to the foster parent.”

Please remember!
Foster parents are not authorized to 
give consent for medical and psychi-
atric treatment except routine situa-
tions such as regular doctor appoint-
ments and immunizations. If you take 
your child to the emergency room, 
the hospital might ask you to sign but 
you cannot! Do let the hospital know 
that the child is in foster care. In an 
emergency, the emergency room/hos-
pital can treat the child or youth even 
if physical written consent is absent. 
If you or the hospital need to reach 
someone from the hospital, you can 
call the Health Services Clinical 
On-Call line at (202) 498-8456.
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Advocacy Tip!
We all want our requests for help to be taken seriously; however,  
sometimes when families get overwhelmed, we forget that we can only 
be helped if we can be reached! When asking for help, make it easy for 
people to get back to you! Make sure you answer your phone, check 
your voicemail (and don’t let it get full), and check your email. Your 
professional team may want to help you, but if they can’t reach you back, 
they may move onto the next thing they need to do. Also, if your issue 
gets resolved, try to close the loop and let those people you have asked 
for help know that that they no longer need to try to contact you.

Hot issue:
FAPAC’s biggest concern and “hottest issue” continues to be the gap between the behavioral/emotional needs of some of our 
children/youth and the skills and supports provided to families to help them to meet those needs. When children and youth 
with special needs are placed in families that do not have experience dealing with these needs, it is most critical that the families 
receive intensive skill building and support. Without this, our children face more disrupted placements and more broken 
attachments.

  ü  “Hot issue” actions: FAPAC is working to provide CFSA administration with critical foster parent input on this  
       topic. CFSA is working on a multi-dimensional approach to tackle this complex issue. Components being discussed  
       involve improved matching, training, and support. We will continue to provide updates on progress.

Issue that is moving forward:
Thanks to foster parents recently bringing this long-time issue to CFSA’s attention, CFSA is beginning to address the issue 
of damages to personal property in foster family homes.  While damage to personal property caused by youth in foster care 
is not a routine occurrence, it does sometimes happen. CFSA wants to ensure that the cost of reasonable damages incurred, 
as a result of a foster youth, is covered by CFSA or the private agency.  Stay tuned for an administrative issuance that will be 
distributed with our next newsletter.

Advocacy update: 
Placement is a very complex issue involving multiple functions and units combined with the need for fast results. At the 
request of CFSA, FAPAC hosted a foster parent focus group to get input on improvements in the placement process. Some 
suggestions that were made by families included:

 • Development of a comprehensive system-wide matching system that includes skills and expertise of individual foster  
  parents from both CFSA and private agencies so that the most appropriate matches can be made.

 • Informing families early on of all the requirements for a specific placement. For example, if the child will need to be  
  transported to a school across the city, letting the parent know before they accept the placement so that placements do  
  not start off with miscommunication and different understandings about responsibilities.

 • Offering assistance when asking families to accept placements outside of their expressed age range to help them get  
  equipped for what is being asked. This includes concrete items—cribs, diapers, as well as other forms of preparation  
  including targeted training on special needs. Families expressed they would be more willing to stretch if asked “what  
  would you need to take this placement” and offered that help.

 • Providing consistent information when children are being dropped off about who to call when issues arise, especially  
  when no ongoing social worker has yet been assigned. Families would have greatly reduced stress from being told at  
  placement “here are your supports when you need them.”
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Advocacy Info! 
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CFSA UPDATE
Coming Soon!
In November, CFSA will launch 
the Foster Parent “App”! This 
“app” was developed in order to 
provide families with up-to-date 
resources, such as licensing 
requirements, child-specific 
placement information, and 
contact information for the other 
members of your children’s teams. 
You will be able to access this 
“app” through a secure network 
on your smart phone. For those 
families without smart phones, 
information will continue to come 
to you via the methods by which 
it currently reaches you.

In order for you to be able to benefit from the first stage of this launch, it is most important that all families with  
email addresses provide your agencies with this information. For CFSA families, please give this information to your  
support workers. For private agency families, please give this information to whoever in your agency does your licensing  
and/or support.
 
Stay tuned for more information from CFSA about this exciting new technology!

   
          

         Spotlight on Education
         We know that educational attainment impacts lifetime  
         learning potential. On average, the median income for  
         a young adult without a High School Diploma will earn  
         half of what their counterparts with a Bachelor’s Degree  
         make.1 Your role as a foster parent is integral to  
         encouraging and ensuring educational success as  
         national statistics show that children in foster care are  
         twice as likely to repeat a grade and have much higher  
         dropout rates than students in the general population.

1
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Attendance
According to the District of Columbia Public Schools, research shows that:

 • Children that are chronically absent in kindergarten and 1st grade are much less likely to read at grade level by the end  
  of 3rd grade. 

 • By 6th grade, chronic absence is a warning sign for students at risk of dropping out of school. 

 • By 9th grade, good attendance can predict graduation rates even better than 8th grade test scores.

You can help your student succeed by taking the following steps:

 • Ensure a transportation plan is in place for getting child to school on time daily.
  NOTE: CFSA can provide school transportation in instances where it is necessary to maintain school stability after a  
  placement change and the resource parent has legitimate reasons for not being able to transport the child him/herself.   
  For more information or to make a referral, contact Tracey Talbert at tracey.talbert@dc.gov. 

 • Talk to your youth about the importance of school. 

 • Have a regular night time and morning routine, allowing plenty of time for sleep and for youth to get ready for school. 

 • Be sure your child has a healthy breakfast and arrives at school ready to learn.

 • Encourage your child to participate fully in extra-curricular activities.

If you are still having trouble encouraging attendance, we suggest the following tips:

 • Talk to your child, and listen to what they say. There may be a specific issue preventing the youth from wanting to  
  attend school– for example, bullying or a difficult class. 

 • Alert your Social Worker to attendance barriers – early and often. Involve your ongoing social worker about any  
  on-going issues with attendance. 

 • Come up with an Attendance Plan: Attendance Works has created a helpful toolkit to address chronic absence:
  Student Attendance Success Plan (English and Spanish):  
  http://www.attendanceworks.org/tools/for-parents/student-success-plan-facilitator-handout/

 • Incentivize good attendance: Reward your child for keeping, or improving, attendance.

School Achievement 
Getting to school on time and ready to learn is the first step to school achievement. However, some students still have difficulty  
in achieving good grades and marks. Participating in class is a first step towards improving and keeping good marks but  
many steps can be taken at home and out of the classroom to improve grades as well. As a foster parent or kin placement,  
your involvement in ensuring educational achievement is integral.

You can help your student succeed by taking the following steps:

 • Encourage your youth to engage fully in school. Ask your child  
  about their day and classes. Help your child to set up an organization  
  system to keep track of homework assignments and test schedules.

 • Learn where your youth stands with performance. Ask your child  
  how school is going, access the report card or progress report through  
  the school; schedule a conference with the school as necessary to  
  learn more.

Spotlight on Education (continued)
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School Achievement (continued)
 • Make a plan to address barriers and issues. Is the youth performing well in all classes except one? Doing well with tests  
  but failing to turn in homework? There may be different reasons for poor grades including difficulty in paying attention,  
  difficulty in understanding concepts, or disinterest in school. Make sure your plan is realistic and addresses the issue at hand. 

 • Find out what learning style your child has. Be sure your plan to address the issues in school incorporate your child’s  
  learning style.

 • Set aside time each evening for studying and homework. Be specific about your plan. What time of day will your child  
  complete homework or study? Find a time when you or another adult in your home will be available to provide homework  
  help. Be sure to allow time in the evening to ensure your child has a bedtime to get adequate sleep to be ready to learn the  
  next morning.

 • Provide a space to study without distractions. Be sure there is a quiet place in your home without distractions (turn of  
  the TV, put away the cell phone) for your child to study and complete homework. 

 • Give encouragement. Be specific about your encouragement helping to describe the behaviors you’d like to see.  
  For example, try “You’ve been very consistent about setting aside time to study for your math class and your grades have  
  really improved” instead of “Good job on your report card.”

 • Ask for help. Involve your social worker or the school if you need further assistance. Your child’s teachers or social worker  
  can assist you in other ways, such as facilitating tutoring or coming up with a specific plan to address education issues. 

 1 https://nces.ed.gov/fastfacts/display.asp?id=77

  Reach out to CFSA
  The Office of Well Being is taking the lead on implementing a new education strategy for the agency aimed at improving  
  educational outcomes for all children in foster care and we’d like to hear from you. If you have a particular need for  
  education-based training, or have specific questions about educational issues you aren’t sure how to handle, please reach  
  out to Megan Fletcher (megan.fletcher@dc.gov) to help us inform our resource development. 

Alerting All Resource Parents!  
Messages from CFSA Recruitment
Dear resource parents,
Thank you for your continuous commitment and willingness to provide placement stability for children currently in foster 
care. The following is a brief snapshot of three programs that we need resource parent support:

       Specialized Recruitment - Target Population - 15-20
       Our Target: Current Resource Parents who are skilled with working with teens  
       and/or who are mental health professionals including social workers (outside of  
       CFSA), psychiatric nurses, psychiatrist/psychologists  police officers, parole officers,  
       lawyers (not CFSA involved) educators, behaviorists, therapists, community service  
       providers, coaches, and mentors.
       Incentives: $500 for completion of an additional 25-30hrs of training, $250 monthly  
       activity stipend, Wrap around services assessment (Office of Well Being) and  
       children will be presented to each foster parent with all necessary services already  
       in place (preventative not reactionary services).
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       STAR HOMES – Target Population: 0-20 
       Our Target: Providers are licensed foster homes who are available to provide foster  
       care at any time, 24 hours a day, 7 days a week, unless otherwise agreed between the  
       foster parent and the STAR program. STAR Parent(s) will be supported by the team  
       which would include the Social Worker, Placement Resource Development Specialist  
       and the Family Support Worker. Duration of placement is up to 30 days.
       Payment Structure: Board payment of $45 dollars per day when a child is placed in  
       your home and if a child is not placed in your homes, a daily hold bed rate of $20  
       per day will be furnished to providers.

       INTERVAL PROGRAM - Target Population: 0-20 
       Parents are licensed to provide short term care from 4 to 72 hrs maximum. 
       Parents receive the daily rate pay when they accept a placement. 
       Additional training required. 

If interested in learning more or you know someone who can serve in any of these capacities, please contact Regina Lawson, 
LICSW General Recruitment Supervisor at (202) 727-7045 or regina.lawson@dc.gov

 The Foster Parent Incentive Program is Still Here!
   Approximately half of our children are currently placed outside of the District, primarily in Maryland. It’s not  
   that we don’t have enough foster homes overall, but that we don’t have enough in the District. Our youth want  
   to stay in the city they call home. 

   One solution is the campaign CFSA launched this year, with support from a marketing/ communication firm.  
   Based on the theme “DC Families for DC Kids,” we’re using a variety of techniques to spread the word about  
   the need for foster homes in DC and to target DC residents with potential.

   Even as CFSA continues to remove fewer children, we’re redoubling our interest in keeping those who must be  
   in a foster home here in DC. If you know District residents interested in fostering, please encourage them to call  
   our recruitment line: 202-671-LOVE. Please have them mention your name as the referral source so you can  
   receive up to $250 from the Foster Parent Incentive Program.  Remember, when the individual/couple completes  
   the entire licensure process, we will provide you with $150. Once that same individual/couple accepts a child or  
   children from CFSA’s Placement Administration, we will provide you with an additional $100, for a total of $250  
   per each successful referral.   

   Do it today to keep our kids safe and our  
   neighborhood strong. Please have them  
   register for an informational session by  
   calling 202.671.LOVE (202-671-5683) or  
   visit www.fosterdckids.org to learn more.  
   Don’t forget to follow us on Twitter  
   @DCCFSA and “like” us on Facebook. 

   We’ll appreciate your support. Thank you.

   Regina Lawson,  
   LICSW General Recruitment Supervisor
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Fax: (202) 269-9451
www.dcfapac.org

www.facebook.com/dcfapac

DC KIDS RIDE FREE 
Go online and enroll for your free Metro rail & bus pass*. 

The pass will be loaded onto your DC One Card.

3 Easy Steps!
Complete these steps and 
you can tap your card to 

ride for free in 1 to 3 days.

STEP 1: Make sure you have a DC One Card. 
Go to dconecard.dc.gov to find out how 
to get one or ask at your school.

STEP 2: Make sure you REGISTER your DC One 
Card. Go to dconecard.dc.gov/manage and 
register your card.

STEP 3: Once you have a DC One Card and it’s 
registered, go to dconecard.dc.gov/manage and 
sign in with an email address and CLICK the 
eligibility button under TRANSIT SUBSIDY 
SECTION.

For the first time ever kids can ride rail FREE! 

*Free Rail pass offered to DC public and public charter school 
  students and Free Bus pass offered to all District students.


